Carryforward Analysis

Expenses Under-Budget by Category $3.8MM

CSO m $30

Events mm $35

Education mm $46

Utilities e $271
Other Personnel S $467
Other Operating T $487
FTE Payroll s $501
Contracts I $899
Legal e $1,060
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Percent of Budget Unspent in 2025 by Department

Law 24% Solid Waste 10% CSO 5%
Emergency Management 22% City Council 9% Economic Development 5%
Parks & Recreation 14% Insurance 8% Public Safety 4%
Streets/Shop 14% Law Enforcement 8% Civic Center 4%
Building Maintenance 11% Human Resources 6% Information Services 3%
Engineering 11% Park Maintenance 6% Fire/EMS 2%
Community Development 10% Library 6% City Clerk 1%
Administration 10% Animal Control 5% Finance 0%

Revenue Over-Budget ($1.13) MM

Thousands
$(1,400) $(1,000) $(600) $(200) $200
Taxes mmm— $159
PILT m $35
Misc Revenue* = $33
Fines and Forfeitures I $7
Licenses and Permits $3
Service Charges and Sales -$6 1
Federal and State Grants -$13 1
Recreational Activities = _g1 297 -$21 n
Utilities -$26 =
State Shared Revenue** |

Total Carry Forward: $2.82MM
* Misc Revenue does not include PERS or Lease Interest
** COV did not receive National Forestry Receipts in 2025, Supplemental of $950K paid in 2026
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