Capitol Hill Consulting Group

January 15, 2026

City of Valdez

212 Chenega Avenue
P.O. Box 307
Valdez, AK 99686

Dear Mayor Fleming, Valdez City Council, and Staff,

Thank you for the opportunity to continue Capitol Hill Consulting Group’s (CHCG)
representation of the City of Valdez. We are excited to build upon the great work between our
firm and Valdez. Please do not hesitate to reach out with questions and we look forward to
speaking with everyone soon.

CHCG will continue its advocacy efforts for Valdez as outlined in our proposal and our recent
conversations with the Mayor, Council, and staff. As always, CHCG will use the City Council
federal legislative priorities as our guide to advocate on behalf of the city. CHCG looks forward
to the beginning of the year and end of year Valdez fly-in in Washington, DC with the exact
timing being determined at the upcoming City Council meeting. We are excited to continue our
work to increase Coast Guard presence in the city, housing supply, childcare services, and federal
funding opportunities. Our work also touches on many other issues of importance to the city and
CHCG stands ready to assist with all city’s needs. We are pleased to share that $5,500,000 for the
radio communication tower funding has advanced out of both chambers of Congress and will be
available to the city upon signature of the bill by the President.

Our deliverables to the city will be in the form of biweekly meetings with the City Manager,
weekly updates on federal news, appearing before City Council when requested, and all
materials related to Valdez fly-ins. CHCG’s team will notify the city of any federal actions that
may impact Valdez including the start of the FY27 appropriations process, new legislation that
will impact the city, relevant legislative hearings, and Coast Guard news. CHCG remains
available at all hours to assist the city with any federal issue.

Given the increased scope of CHCG’s work and the previous successes of our efforts, CHCG
proposes the following monthly retainer of $12,500 totaling $150,00 per year with the
opportunity of a year-end review to evaluate our performance and retainer for the next year.

Sincerely,
Jack Victory Eric Kros
President Legislative Director
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