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Facilities, Fleet & Infrastructure
• Proposed debt service fund 

balance transferred to capital 

projects planning reserve

• Lower utility costs

• Reduced rural snow removal 

budget to reflect actual

• Increased appropriations to 

maintenance and parts

• Additional building 

maintenance temporary staff

• No new pieces of equipment 

added to the major equipment 

list.
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Facilities, Fleet & Infrastructure 
Appropriations

FTE Payroll
56%

Contracts
16%

Utilities
14%

Other Operating
9%

Other Personnel
5%

Facilities, Fleet & Infrastructure Division
Total Appropriations: $11,941,404



4

2026 Financial Schedule

Facilities, Fleet, and Infrastructure Division – 
What’s in each expense category?

• FTE Payroll   55.5%

• Salaries   56.8%

• Benefits   43.2%

• Contracts   15.7%

• Rural Snow Removal  45.3%

• Contractual Services  38.5%

• Janitorial Services  16.0%

• Professional Fees & Services 0.2%

• Utilities   14.4%

• Electricity   65.3%

• Heating   34.7%

• Other Operating   9.4%

• Operating Supplies  48.3%

• Parts & Supplies for Equipment 16.8%

• Vehicles & Equipment Fuels 11.3%

• Other Capital Equipment 5-10K 9.1%

• Communications and Postage 8.6%

• Permits   3.0%

• Insurance   1.8%

• Office supplies  0.4%

• Reproduction and Copying 0.4%

• Advertising and Promotion 0.2%

• Equipment Rental  0.1%

• Building & Grounds Maintenance 0.1%

• Other Personnel   5.0%

• Overtime   52.7%

• Temporary Wages  31.6%

• Travel and Transportation  5.7%

• Training   4.8%

• Clothing   4.4%

• Dues & Subscriptions  0.8%
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Facilities, Fleets & Infrastructure Division Total 
Hours
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Building 
Maintenance
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Building Maintenance



8



9

• 30% of total department budget 

driven by Citywide utilities.

• Heating reduced $75.5K 

• Temp Wages up $32K.  Added 

1100 Hours, BM Technician

• 15K increase to Fire Alarm 

Testing/Repair

• Janitorial Services increase $7K
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Engineering
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Engineering



13

• $15K increase to contractual 

Services (Service Agreements)

• Onboarding Capital Facilities 

Director beginning 10/2025
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Solid Waste
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• Dumpster Program Reduced, 

10x Replacements $92K

• Contractual Services Reduced 

$10K
• Wood Chipping $50K

• Household Hazardous Waste 

$20K

• Reduction in Overtime Hours 

$8.3K

• Budget reduced 0.5% Year 

over Year
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Streets/Shop
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Streets and Shop
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• $12.3K increase to parts & 

Supplies budget ($120K Total)

• Rural Snow Removal 

Reduced $50K

• Overtime reduced $28K

• D1 Gravel Expenses removed 

from Contracts, reduced $40K

• Travel and Transportation 

Reduced $7.7K
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Utility Fund

Overview
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Utility Fund

Expense

Subsidy

Revenue

Fund Balance $3,016,178

Operating Subsidy

• 2024 - $1,147,864

• 2025 - $1,241,530

• 2026 - $1,239,538
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Utility Fund

Sewer
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Sewer
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• Revenues (Actual)

• 2022 – $259.8K

• 2023 – $255K

• 2024 – $254.1K

• 2025 – Estimate $250K

• 2026 Revenue Budget $245K

• 2025 Expense Budget 

included one-time NPDES 

Permit; removed $88K
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Utility Fund

Water
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Water
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• Revenues (Actual)

• 2022 – $259.8K

• 2023 – $264.6K

• 2024 – $264.4K

• 2025 – Estimate $253K

• Overtime reduced $5.4K

• Electricity reduced $20K

• Leak detection contract 

removed, $5k added to parts 

and supplies.
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CIP Planning 
Reserve
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• “Carryforward” funds put into CIP Planning Reserve
• Carryforward = unspent expense appropriations, 

revenues received in excess of budgeted revenue 
appropriations

• Annually in March/April

• 2025 Carryforward  $4,241,774

• Debt Service Fund  $5,083,353

• CIP Planning Reserve*  $9,325,127

*Total available for projects pending budget resolution from Debt Service Fund to CIP Planning Reserve

CIP Planning Reserve
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Proposed Capital Projects Plan 
Option A 

CIP Planning Reserve $4,241,774

Port Major Maintenance $500,000 Waterfront Master Plan

Debt Service Balance: $5,083,353
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Proposed Capital Projects Plan 
Option B
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• 2026 Major Equipment: $1,881,129
• 10 Year Average $1,624,815

• No new Major Equipment

• Other Major Equipment (OME) $198,314

• New OME $58,000

• Roto-Decon Extractor 32K

• Tent, MCI and HazMat Decon 26K

See attached documentation for more information

Major Equipment
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