
City Council

City of Valdez

Meeting Agenda

212 Chenega Ave.

Valdez, AK 99686

Council Chambers5:30 PMFriday, November 22, 2024

Work Session: Valdez Avalanche Center Programming

WORK SESSION AGENDA - 5:30 pm

Transcribed minutes are not taken for Work Sessions. Audio is available upon request.

Work Session: Valdez Avalanche Center Operations and Budget Discussion1.
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City of Valdez

Legislation Text

212 Chenega Ave.
Valdez, AK 99686

File #: 24-0463, Version: 1

ITEM TITLE:
Work Session: Valdez Avalanche Center Operations and Budget Discussion

SUBMITTED BY: Elise Sorum-Birk, Deputy City Clerk

FISCAL NOTES:

Expenditure Required: n/a
Unencumbered Balance: n/a
Funding Source: n/a

RECOMMENDATION:

n/a

SUMMARY STATEMENT:

At the Community Service Organization (CSO) Budget Work Session on November 7, 2024,
members of City Council requested an additional work session related to the Valdez Avalanche
Center’s CSO application.

This was in response to a public appearance from Mat Brunton of the Chugach Mountain Institute
detailing his concerns about avalanche programing in Valdez and the Valdez Avalanche Center’s
operations during the November 6, 2024 regular meeting.

The goal of this work session is to allow the Valdez Avalanche Center an opportunity to answer
questions from the City Council on the organization’s budget, use of CSO funds and operations.

Attached is the Valdez Avalanche Center’s 2025 CSO application.
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Valdez Avalanche Center 
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AAIC STATEWIDE 2022FY Budget 2023FY Budget 2022FY Actual
State of Alaska DPS $25,000.00 $25,000.00 $0.00
City of Valdez $50,000.00 $50,000.00 $50,000.00
Haines Borough $24,000.00 $24,000.00 $24,000.00
Alaska Community Foundation $3,500.00 $4,000.00 $4,500.00
AIARE & Education programs $10,000.00 $10,000.00 $11,110.00
Conoco Phillips $15,000.00 $10,000.00 $15,000.00
Individual donors and fundraisers $15,000.00 $25,000.00 $29,505.16
Private Contracts $8,000.00 $9,000.00 $9,450.00
TOTAL $150,500.00 $157,000.00 $143,565.16

AAIC STATEWIDE 2022FY Budget 2022FY Budget 2021FY Actual
Insurance-Workers' Comp $3,500.00 $7,000.00 $6,647.50
Insurance-General Liability $10,000.00 $10,000.00 $9,150.00
Insurance - Professional Liability $6,500.00 $5,500.00 $4,643.69
Insurance- Directors and Officers $800.00 $2,000.00 $1,502.00
Employee Payroll $95,000.00 $95,000.00 $86,517.94
Contract Services (instructors, obs) $8,000.00 $7,000.00 $6,922.00
Staff Development $2,500.00 $2,500.00 $1,211.53
Professional Membership Dues (AAA, CAA, AIARE) $850.00 $1,500.00 $1,456.35
Constant Contact Inc (Advertising) $750.00 $750.00 $96.00
Bank & PayPal Fees $850.00 $850.00 $735.19
Accounting Fees (Foraker) $4,500.00 $5,000.00 $4,060.29
Communications-InReach Devices $1,500.00 $1,500.00 $818.00
Communications - phones $1,500.00 $1,500.00 $899.36

$1,000.00 $1,000.00 $665.31
Program Expenses (supplies, permit fees, course material, facilities, equipment) $4,500.00 $7,500.00 $6,115.69
Scholarship Awards $1,500.00 $1,500.00 $950.00
Travel and meeting expenses $2,500.00 $2,000.00 $823.40
Website Development & Maintenance (KeyLink IT) $4,000.00 $3,500.00 $2,854.75
TOTAL $149,750.00 $155,600.00 $136,069.00

Projected AAIC Budget & Comparison 2022-2023FY 
AAIC INCOME (This includes education and all state-wide income and expenses )

AAIC EXPENSES (This includes education and all state-wide income and expenses )
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 10:27 AM
 09/19/23
 Accrual Basis

 Alaska Avalanche Information Center

 Profit & Loss
 July 2022 through June 2023

Jul '22 - Jun 23

Ordinary Income/Expense

Income

43300 · Direct Public Grants

43310 · Corporate and Business Grants 15,000.00

43330 · Foundation and Trust Grants 4,500.00

Total 43300 · Direct Public Grants 19,500.00

43400 · Direct Public Support

43450 · Individ/Business Contributions 26,412.65

43490 · Private Contracts 9,450.00

Total 43400 · Direct Public Support 35,862.65

44500 · Government Grants

44530 · Local Government Grants 74,000.00

Total 44500 · Government Grants 74,000.00

44800 · Indirect Public Support 3,050.00

47200 · Program Income 11,110.00

49900 · Uncategorized Income 42.51

Total Income 143,565.16

Gross Profit 143,565.16

Expense

60300 · Awards and Grants

60340 · Scholarship Awards 950.00

Total 60300 · Awards and Grants 950.00

60900 · Business Expenses

60918 · PayPal Fees 247.01

60920 · Bank Charge 488.18

Total 60900 · Business Expenses 735.19

62100 · Contract Services

62110 · Accounting Fees 4,060.29

62100 · Contract Services - Other 6,922.00

Total 62100 · Contract Services 10,982.29

62800 · Facilities and Equipment

62810 · Equipment 109.85

Total 62800 · Facilities and Equipment 109.85

64000 · Program Expenses

64002 · Program Supplies 191.99

64000 · Program Expenses - Other 2,718.84

Total 64000 · Program Expenses 2,910.83

65000 · Operations

65020 · Postage 283.41

65040 · Supplies 3,095.01

65050 · Telecommunications 899.36

65060 · In-Field Communications 818.00

65000 · Operations - Other 381.90

Total 65000 · Operations 5,477.68

65100 · Other Types of Expenses
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 10:27 AM
 09/19/23
 Accrual Basis

 Alaska Avalanche Information Center

 Profit & Loss
 July 2022 through June 2023

Jul '22 - Jun 23

65110 · Advertising Expenses 96.00

65120 · Insurance

65124 · Professional Iiablity Insurance 4,643.69

65121 · Directors & Officers 1,502.00

65122 · General Liability 9,150.00

65123 · Workers Compensation 6,647.50

Total 65120 · Insurance 21,943.19

65150 · Memberships and Dues 1,456.35

65170 · Staff Development 1,211.53

Total 65100 · Other Types of Expenses 24,707.07

66000 · Payroll Expenses 86,517.94

68300 · Travel and Meetings 823.40

68400 · Website 2,854.75

Total Expense 136,069.00

Net Ordinary Income 7,496.16

Net Income 7,496.16
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