
City Council

City of Valdez

Meeting Agenda

212 Chenega Ave.

Valdez, AK 99686

Council Chambers7:00 PMTuesday, April 2, 2024

Regular Meeting

WORK SESSION AGENDA - 6:00 pm

Transcribed minutes are not taken for Work Sessions. Audio is available upon request.

Work Session: City of Valdez Housing Incentive Plan/Program1.

REGULAR AGENDA - 7:00 PM

I.  CALL TO ORDER

II.  PLEDGE OF ALLEGIANCE

III.  ROLL CALL

IV.  PUBLIC APPEARANCES

Robbin Capers, VAA Secretary and Event Chair - Bike Bash1.

V.  PUBLIC BUSINESS FROM THE FLOOR

VI.  CONSENT AGENDA

Proclamation: Sexual Assault Awareness Month1.

Proclamation: Child Abuse Awareness Month2.

Approval of Restaurant/Eating Place Liquor License #6192 for Rogue's Garden LLC.3.

Approval of Liquor License Renewal #1161 - Totem Inn4.

VII.  NEW BUSINESS

Discussion Item: Federal Lobbying Trip1.

Approval of Amendment #2 of the Annual Fire Prevention Systems Inspection Contract 

With Fierce Fire in the Amount of $53,795.30

2.
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April 2, 2024City Council Meeting Agenda

VIII.  ORDINANCES

#24-02 - Amending Chapter 10.12 of the Valdez City Code Titled Parking. First 

Reading. Public Hearing.

1.

#24-04 - Amending Chapter 1.08 of the Valdez Municipal Code Titled General 

Penalty. Second Reading. Adoption.

2.

#24-09 - Amending Chapter 2.60 of the Valdez Municipal Code Titled Economic 

Diversification Commission. First Reading. Public Hearing.

3.

IX.  RESOLUTIONS

#24-09 - Authorizing the Valdez Fire Department to Submit an Application for the 

FEMA SAFER Grant

1.

#24-10 - Establishing Off Leash Areas Under Section 6.08.020 of the Valdez 

Municipal Code

2.

X.  REPORTS

Verbal Presentation: Finance Department Operations Report1.

Quarterly Financial Summary Reports:  December 31, 20232.

XI.  CITY MANAGER / CITY CLERK / CITY ATTORNEY / MAYOR REPORTS

1.  City Manager Report

2.  City Clerk Report

3.  City Attorney Report

4.  City Mayor Report

XII.  COUNCIL BUSINESS FROM THE FLOOR

XIII.  ADJOURNMENT

XV.  APPENDIX

April 2024 City Council Calendar1.
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City of Valdez

Legislation Text

212 Chenega Ave.
Valdez, AK 99686

File #: 24-0105, Version: 1

ITEM TITLE:
Work Session: City of Valdez Housing Incentive Plan/Program
SUBMITTED BY: John Douglas

FISCAL NOTES:

Expenditure Required: N/A
Unencumbered Balance: N/A
Funding Source: N/A

RECOMMENDATION:

Continue the Housing Incentive Plan/Program. City of Valdez Staff recommend adding text that
reaffirms that Accessory Dwelling units are eligible to receive the incentive. There are minor changes
to the application itself to streamline the approval process.

SUMMARY STATEMENT:

This City of Valdez, Alaska Housing Incentive Plan took effect on March 16, 2022 and is intended to
promote the development of housing in areas within the City of Valdez, Alaska in order to promote
the public health, economic stability, safety, expansion of housing capacity, and welfare of the
residents of the City. More specifically, through the Plan, the City offers assistance for newly
constructed residential dwelling units that meet specific criteria.

The City’s Housing Incentive Plan is available to newly constructed single-family, two-family, and
multi-family residential dwelling units within areas of the City of Valdez that are outside the special
flood hazard area. There is a five-year prohibition on utilizing the dwelling

Subject to the terms and conditions of this Plan, the owner of property participating in the Plan may
receive an incentive of a one-time payment of $10,000 per newly established dwelling units.

The City Council designated the Land Development Reserve Fund as the funding source for the
Housing Incentive Plan payment.
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CITY OF VALDEZ, ALASKA HOUSING INCENTIVE PLAN 

PURPOSE 

This City of Valdez, Alaska Housing Incentive Plan (the “Plan”) shall take effect on March 16, 2022 and is 

intended to promote the development of housing in areas within the City of Valdez, Alaska (the “City”) 

in order to promote the public health, economic stability, safety, expansion of housing capacity, and 

welfare of the residents of the City.  More specifically, through the Plan, the City offers assistance for 

newly constructed residential dwelling units that meet specific criteria. 

The City’s Housing Incentive Plan is available to newly constructed single-family, two-family, and multi-

family residential dwelling units within areas of the City of Valdez that are outside the special flood 

hazard area. 

Subject to the terms and conditions of this Plan, the owner of property participating in the Plan may 

receive an incentive of a one-time payment of $10,000 per newly established dwelling units. 

CRITERIA FOR DETERMINATION OF ELIGIBILITY 

I. Subject to the requirements of this Plan, new dwelling will receive a one-time payment of 

$10,000. 

II. City Staff will use the following criteria to determine eligibility for participation in the Plan: 

A. Construction of new dwelling units must be completed on or after the application date.  

No applications will be accepted for completed improvements. Final inspection date must 

be after date of commencement of program. 

B. Construction must result in new dwelling units that meet Valdez Building Code 

requirements for such new units and must result in a Certificate of Occupancy being 

issued by the Building Official (the “Building Official”) for such new dwelling units. 

C. The new dwelling units must meet minimum occupancy requirements under the Valdez 

Building Code and, prior to issuance of Certificate of Occupancy, shall not have been listed 

on assessment rolls as residential dwelling units. 

D. Upon completion, all new dwelling units must conform to all City codes and regulations 

in effect at the time new dwelling units are constructed. Building permits must be 

approved before commencement of construction.  All building permits must be renewed  

prior to expiration. 

E. Dwelling units must be located outside of the Special Flood Hazard Area to be eligible for 

this Plan.  

F. Dwelling units may not be used as short-term rental units for a period of five years after 

any award of funds under this Plan.  Short-term rental unit means a privately-owned 

residential Dwelling or any separable portion of such Dwelling, rented for occupancy for 

lodging or sleeping purposes for a period of thirty consecutive calendar days or less, 

counting portions of calendar days as full days. Should the applicant or a subsequent 

owner be found to have used the dwelling units as a short-term rental unit during the 
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five-year period after the award of funds, the applicant or owner shall remit the $10,000 

awarded under this Plan to the City as liquidated damages. Prior to enforcing this 

condition, the City shall provide a written notice of the alleged violation and have an 

opportunity to cure the violation within 30 days.   

G. City Staff shall have the authority and discretion to approve or reject applications based 

on the eligibility standards and review criteria contained herein and in the Plan.  If any 

applicant is dissatisfied with City Staff’s decision, a written appeal may be submitted to 

the City Manager for final determination.   

APPLICATION PROCEDURE 

 Prior to filing an application for housing incentive, the following steps must be taken:  

A. Application Forms: The application form is included as attachment to this Plan.  

B. COMPLETE PART I: Prior to the commencement of construction of any new dwelling unit, the 

property owner must complete and submit to the Building Official Part I of the application. 

C. Preliminary Approval: The Building Official will forward the application to the City Manager’s 

Office after certifying that the application, property, and proposed new dwelling units meet the 

requirements of this Plan.  The City Manager will return a copy of Part I to the Building Official 

and the applicant within fifteen (15) working days indicating approval or denial of participation in 

the Plan.  

D. Notice of Final Approval and Procedure Construction: The Building Official, or a designated 

representative, will file, with the City Manager approval of Part 1, with the associated building 

permit, and withhold permit approval until such City Manager approval is secured. The City 

Manager will forward a copy of the application to the City Clerk for monitoring purposes. Note: 

commencing construction prior to receiving this notice from the City will cause the property and 

improvements to be ineligible for participation in the Plan.   

E. COMPLETE PART II: If construction of the dwelling unit(s) has not been completed by January 1 

of any year, the property owner must complete and submit Part II of the application to the 

Building Official by January 30 of the same year.    

F. The owner will have a maximum of three years to complete the dwelling unit(s).  The Building 

Official may, upon written application from the property owner, approve an extension of six 

months for completion of construction.  

G. COMPLETE PART III: Immediately upon completion of the improvements, the property owner 

shall file Part III of the application with the Building Official.  Upon receipt of Part III, the Building 

Official’s Office will conduct an on-site inspection of the construction project to confirm 

completion, confirm compliance with all applicable building codes, zoning law and regulations, 

and issue any occupancy permits. The Building Official may deny the property and improvements 

participation in the Plan for any violation of applicable building codes or regulations or failure to 

qualify for an occupancy permit.  
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FURTHER TERMS AND CONDITIONS 

A. Any property that is delinquent in payment to City of Valdez, Alaska of real estate tax and/or 

assessment will be ineligible to receive payment through the Housing Incentive Plan; however, 

the City, in its sole discretion, may reinstate the property for eligibility one time after being 

delinquent on the above-mentioned taxes or assessments during the life of the property’s 

participation in the Housing Incentive Plan.     

B. If the property that has been approved for the Housing Incentive Plan is sold prior to issuance of 

Certificate of Occupancy, the new property owner shall be eligible for housing incentive 

payment upon satisfaction of the requirements set forth herein. 

C. The City of Valdez will issue incentive checks to the property owner or their designee after the 

issuance of the Certificate of Occupancy. 

PLAN PERIOD 

This Plan will terminate on December 31, 2024, unless terminated sooner by City action. The 

termination date of December 31, 2024 represents the deadline for filing an application for this Plan. 

Construction of any project approved under this Plan must receive a certificate of occupancy within two 

years approval of participation in the housing incentive program, unless a six-month extension is 

granted by the Building Official. 

DWELLING UNIT DEFINITIONS & INCENTIVE PLANT PAYMENT EXAMPLES 

DWELLING UNIT - A dwelling unit means a structure or portion thereof containing a kitchen, living room, 

bathroom, and sleeping accommodations on a permanent foundation. 

SINGLE FAMILY DWELLING UNIT - A dwelling unit that is a detached building constructed on permanent 

foundation, designed for long-term human habitation exclusively and constituting one dwelling unit = 

$10,000 Incentive Payment 

TWO FAMILY DWELLING UNIT - Dwelling unit that is a detached building constructed on a permanent 

foundation designed to be occupied exclusively for two families and constituting two dwelling units, set 

side by side or one on top of the other with common wall and/or a floor/ceiling assembly between, 

whichever is appropriate, and having a common roof = $20,000 Incentive Payment.  

MULTI-FAMILY DWELLING UNIT - Dwelling unit that is a residential building on permanent foundation 

designed for or occupied by 3 or more families, with the number of families in residence not exceeding 

the number of dwelling units provided = $10,000 per dwelling unit payment. 

EXAMPLE = 20 dwelling units completed in Multifamily Dwelling Unit = $200,000 Incentive Payment. 
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CITY OF VALDEZ 

HOUSING INCENTIVE PLAN 

APPLICATION FOR PLAN 

 PART I   

 PART I Pre-Construction  

Owner’s Name: ____________________________________  

Daytime Phone No. ______________  

Owner’s Mailing Address:  

___________________________________________________________  

 Address of Property: 

________________________________________________________________  

 Property Identification No. (Found on your tax statement or call the City Clerk’s office)  

___________________________________________________________________  

Legal Description of Property:   Lot: _____   Block: ___________  

Subdivision_______________________________________________  

Other legal description _____________________________________________________  

*If residential: _____ Residence _____ Other (explain) ____________    

 _____ Single Family or ____ Multi-Family   _____ Number of Units  

 

Does the applicant own the land?    _____ Yes _____ No  

 Are the property taxes paid up-to-date?   _____ Yes _____ No  

 Will the proposed project be on a foundation?  _____ Yes _____ No  

 Will it be permanently attached to the property?  _____ Yes _____ No 

Improvements and associated cost: (provide rough draft drawings and dimensions)  

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

___________                                                                               __ (Use additional sheets if necessary)  

8



Estimated or Actual Cost of Improvements:  

 

(Documentation is needed, even hand-written estimates)  

Construction estimated to begin on: 

___________________________________________________  

Estimated date of completion of construction:  

_______________________________________               _____  

  

I have read and do hereby agree to follow all application procedures and criteria. I further 

understand that this application will void six months from the date below if improvements or 

construction have not begun, or if improvements are not complete within Three (3) years from 

issuance of building permit. Building permits must be renewed on an annual basis.  

Acknowledgement  

I have received a copy of the City of Valdez, Alaska Housing Incentive Plan and the application 

form and, by my signature, I have read and am applying for a City of Valdez, Alaska Housing 

Incentive Plan.  

___________________________________________    

Signature of Owner       

___________________________________________    

 Date  

 

I find this application complete and recommend its consideration for any and all housing 

incentive payments subject to the City of Valdez, Alaska approval.  

  

 

___________________________________________   ________________________ 

Building Official             Date 

 

___________________________________________     

Building Permit Number 
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FOR CITY MANAGER’S USE ONLY 
 
BASED UPON THE PROVIDED BUILDING PERMIT, THE PROPOSED DWELLING UNITS MEETS THE TERMS 
FOR THE VALDEZ HOUSING INCENTIVE PLAN. 
 

BY: ___________________________________________   ________________________ 
                                  (CITY MANAGER)                                                            (DATE) 

 

  

 

 

 

 

 

 

 

 

 Copy to:  Applicant____________ CITY CLERK____________ File____________  
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CITY OF VALDEZ HOUSING INCENTIVE PLAN 

APPLICATION FOR HOUSING INCENTIVE 

 PART II (Optional) January Status of Completion  

 

  

Owner’s Name: ____________________________________   

Daytime Phone No. ______________  

Owners Mailing Address: ______________________________________________________  

Address of Property: ______________________________________________________  

Building Permit # Assigned:  

As of January 1 following commencement of construction, the improvements are approximately  

  % complete. 

 

 

 

___________________________________________              __________________ 

 Signature of Owner        Date  

  

  

  

  

 

FOR CITY MANAGER’S USE ONLY 
 
 As of _________________________, taxes and special assessments on this parcel of property 
are _____ or are not _____ delinquent.  
  
By:  ______________                         _____                              ___________________ 
                      (CITY MANAGER)                                                                   (DATE)  
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CITY OF VALDEZ HOUSING INCENTIVE PLAN 

APPLICATION FOR HOUSING INCENTIVE 

 PART III COMPLETION OF CONSTRUCTION  

Owner’s Name: ____________________________________   

Daytime Phone No. _______                     _______  

Owners Mailing Address ________________________________________________  

Address of Property __________________________________________________ 

Building Permit # assigned: ___________________________________________  

As of ________________________, the construction is complete.  

  

___________________________________________   ________________________  

Signature of Owner          Date  

  

  

As of _____________________, Certificate of Occupancy has been issued. 

  

  

 ___________________________         _______                        ______________________ 

Building Official                          Date 

 

 

FOR CITY MANAGER’S USE ONLY 
 
 As of _________________________, taxes and special assessments on this parcel of property 
are _____ or are not _____ delinquent.  
  
By:  ______________                         _____                              ___________________ 
                      (CITY MANAGER)                                                                   (DATE) 
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CITY OF VALDEZ, ALASKA 

 

RESOLUTION #22-40 

 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF VALDEZ, ALASKA, 

APPROVING THE HOUSING INCENTIVE PLAN FOR THE PURPOSE OF 

CONSTRUCTING NEW RESIDENTIAL DWELLING UNITS, INCLUDING 

COMMITMENT OF $10,000 PER DWELLING INCENTIVE PAYMENT FOR 

PROPERTY OWNERS COMPLYING WITH THE TERMS OF THE PLAN AND 

RESCINDING RESOLUTION #22-18 

 

WHEREAS, the City of Valdez 2021 Comprehensive Plan Revision-PLAN VALDEZ 

creates a goal to “Promote, Protect, and Build Quality Housing” and lists as an action item to 

“Develop Housing-Directed Incentive Programs”; and 

 

WHEREAS, the City of Valdez 2021 Comprehensive Plan Revision-PLAN VALDEZ further 

states the need for such Directed Incentive Program is due to “construction of new housing is 

expensive, including transportation and materials, necessary engineering and building life-safety 

code requirements related to seismic and snow load considerations”; and 

   

 WHEREAS, the $10,000 per dwelling unit incentive created by the Housing Incentive Plan 

is beneficial to the creation of affordable housing; and 

 

 WHEREAS, the public survey conducted during compilation of the Valdez 2021 

Comprehensive Plan Revision-PLAN VALDEZ listed Housing as the top community funding 

priority; and 

 

 WHEREAS, the City of Valdez Economic Diversification Commission has recommended 

adoption of the Housing Incentive Program. 

  

 NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF 

VALDEZ, ALASKA, that: 

 

 Section 1. The City Council of the City of Valdez, Alaska hereby authorizes adoption of 

the City of Valdez Housing Incentive Plan. 

 

 Section 2. The City Council of the City of Valdez hereby tasks the Economic Diversification 

Commission to monitor the administration of the Housing Incentive Plan and to make future 

recommendations on alterations to such plan.  

 

 Section 3.  The City Council of the City of Valdez hereby designates the Land 

Development Reserve Fund as the funding source for the Housing Incentive Plan payment. 

 

 Section 4.  The City Council hereby amends the Housing Incentive Plan to allow for 

properly permitted new residential building projects that are under construction to be eligible for 

the plan. However, no completed residential building shall be eligible for the Housing Incentive 

Plan.  
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City of Valdez 
Resolution #22-40  Page 2 
 
 PASSED AND APPROVED BY THE CITY COUNCIL OF THE CITY OF VALDEZ, 

ALASKA, this 21st day of June, 2022. 

 

 

       CITY OF VALDEZ, ALASKA 

 

       _________________________________ 

       Sharon Scheidt, Mayor 

ATTEST: 

 

   ________ 

Sheri L Pierce, MMC, City Clerk 
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PRINCE WILLIAM SOUND 
HOUSING NEEDS ASSESSMENT 
 

 

 

PREARED FOR:  
Prince William Sound  
Economic Development District 

December 2023 
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MCKINLEY RESEARCH GROUP 1 

 

Executive Summary 

As in many Alaska regions, Prince William Sound communities are struggling to meet the 

housing needs of their residents. Challenges include the high cost of construction, low 

availability of construction workers, limited buildable land, and aging housing stock. Though 

some communities are managing to add housing to their inventory, significant gaps remain. The 

Prince William Sound Economic Development District contracted with McKinley Research Group 

to conduct a housing needs assessment for six communities in the region: Chenega, Cordova, 

Eyak, Tatitlek, Valdez, and Whittier. Sources included community surveys, town hall meetings, 

and key informant interviews in addition to data from U.S. Census, Alaska Department of Labor 

and Workforce Development, and Alaska Housing Finance Corporation. Following are key 

findings of the study. Communities are presented alphabetically. 

CHENEGA 

Chenega needs at least four new large, single-family houses and to build one or two new 

duplexes or triplexes each year to meet the needs of the community. 

• Chenega’s size and remoteness makes housing development particularly challenging. 

It also contributes to difficulty in completing other, necessary infrastructure projects, 

such as renovating the school.  

• Chenega needs a combination of housing types to replace aging housing stock and 

ensure residents are not experiencing overcrowding. 

• Chenega needs new large, single-family houses to accommodate two purposes: the 

need for temporary, non-resident workforce for specific projects, and the long-term 

need for multi-generational housing for residents.  

CORDOVA/EYAK 

Cordova needs at least 20 additional 1–2-bedroom rental units and 20 additional 2–4-

bedroom ownership units. Eyak has a particularly high need for senior housing. 

• Cordova struggles with high costs of construction, lack of available labor, a perceived 

lack of buildable land, and a significant number of deteriorated properties that do not 

contribute to the usable housing stock.  

• Cordova’s housing needs are in both rental and owner units, small scale multi-family 

style and single-family homes, and units dedicated to seniors. 

• New construction in Cordova has been so low for decades that the number of houses 

going off market due to structural deterioration exceeds the number being added to 

inventory.  
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MCKINLEY RESEARCH GROUP 2 

 

• Members of the Native Village of Eyak living in Cordova have even more acute housing 

needs than the broader Cordova population. In particular, NVE members require more 

attainable housing ownership opportunities.  

• As the City of Cordova, NVE, and other tribal entities consider housing options, an 

important factor will need to be the number of new condos or houses required for NVE 

members, particularly those over 65 and wishing to age in place. 

TATITLEK 

Tatitlek needs a new multi-family development with four to six small-scale housing units, 

particularly for seniors or others with limited mobility. 

• While similar to Chenega in size and remoteness, Tatitlek has benefited recently from 

the addition of three subsidized single-family housing units through North Pacific Rim 

Housing Authority.  

• The housing in Tatitlek is older and gradually needs to be replaced or upgraded to be 

adequate for its population, especially its older residents who need safe homes to age-

in-place. 

VALDEZ 

Valdez needs 40-50 additional units of long-term rental housing, and at least 20 new 

single-family homes, for its population.  

• Valdez has been experiencing a tight housing market for many years, and it has been 

exacerbated by an increase in short-term rentals and non-resident workers looking for 

housing.  

• While the Naswik Project’s addition of 37 housing units and the Valdez Senior 

Apartments addition of 28 senior units in 2024 will help to ease the pressure somewhat, 

the high number of residents living in mobile homes or deteriorating properties and 

wanting to move may mean this does not add to the total number of occupied units.  

• More multi-family and rental development is needed in Valdez to accommodate the 

robust economy and workforce needs of the community.  

WHITTIER 

Whittier requires a new multi-family residential building with at least 200 units, in a 

combination of ownership and rental models, to accommodate the current population. 

• Whittier’s unique housing challenges are defined by its lack of buildable land, 

condensed further by the Alaska Railroad’s master lease of most land in the city.  

• While residents of Whittier for the most part enjoy the experience of living in the same 

two buildings, they are frustrated with the state of repair of the Begich Towers. 
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MCKINLEY RESEARCH GROUP 3 

 

• The new building likely would also require a new management structure to avoid a 

perceived concentration of power with multi-unit owners, and it is possible the City of 

Whittier should manage any new residential building.  
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MCKINLEY RESEARCH GROUP 4 

 

Introduction 

Most communities in Alaska suffer from housing availability and affordability issues. None have 

found easy solutions as they seek better alignment between housing supply and housing 

demand. Common themes include a limited supply of housing for senior citizens, a shortage of 

affordable entry-level homes that are necessary to attract and retain young families, and a 

shortage of seasonal housing for a growing non-resident workforce, among other issues. Much 

of the economic growth that has occurred in Alaska in recent years has been in service and retail 

sectors with wages and seasonality that are inconsistent with prevailing housing market 

conditions.  

Prince William Sound has its own set of unique characteristics that overlay these challenges as it 

seeks ways to support a housing market that best meets the needs of its residents and 

businesses. Recognizing that housing issues have far-reaching implications on quality of life and 

economic opportunity, the Prince William Sound Economic Development District (PWSEDD) 

contracted with McKinley Research Group to conduct a housing needs assessment. This study 

provides a common understanding of Prince William Sound’s housing gaps and their impact on 

the economies of the six communities studied. The information will help the communities 

prioritize housing projects and inform ongoing planning efforts and policy development. 

 

The Prince William Sound communities studied in this report. 
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A housing needs assessment uses primary and secondary data from communities to determine 

answer three critical questions: 

• What is the current housing inventory and quality in the community? 

• What is the perception of housing, and what housing needs do residents have? 

• What types of housing are needed to fill the gap in the community?  

The six communities studied in-depth for this report include Chenega, Cordova (including the 

Native Village of Eyak), Tatitlek, Valdez, and Whittier. The research team used publicly available 

data about current housing inventory to create existing conditions reports for each community, 

survey data to inform the current housing needs of residents, and a combination of key informant 

interviews and survey data to compile housing needs assessments for each community. The 

housing needs are determined based on a ten-year time horizon, though in many cases the need 

for housing is more urgent.  
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Methodology 

Data Sources 

A limited amount of published data is available regarding housing market conditions in Prince 

William Sound. Sources of data presented in this report include the following: 

• U.S. Census Bureau’s American Community Survey (ACS) Five-Year Estimates 

• Prince William Sound Economic Development District Household Population Survey 

• Alaska Department of Labor & Workforce Development (ADOLWD) New Housing Unit 

Survey   

• Alaska Housing Finance Corporation Rent Reasonableness Standards 

• U.S. Department of Housing and Urban Development (HUD) Indian Housing Block Grant 

Formula Data 

A Note on the Reliability of American Community Survey Data 

On most topics, ACS is the source of best available data on Prince William Sound’s housing 

market. Data from this source is survey-based with low sample sizes and is subject to large 

margins of error. The ACS data presented in this report should be interpreted with an 

understanding that some data points could be significantly misleading. The margins of error 

associated with various ACS estimates are generally included for units such as number of 

housing units.  

Despite the limitations associated with large margins of error, ACS housing data provides useful 

information and is worth taking into consideration. Typically, ACS data are presented for Valdez 

as well as Cordova, Seward, and Homer to allow comparison with nearby coastal communities. 

The most recent ACS housing data available for Prince William Sound communities is the 2017-

2021 five-year estimate, which is based on a sample of 40 housing units. Five-year estimates can 

be understood as estimates of the average conditions over the five-year period.  

A Note about Employment and Wage Data 

Employment data were sourced from the Alaska Department of Labor and Workforce 

Development for the Chugach Census Area and the U.S. Census Bureau for the smaller 

communities that make up the Prince William Sound region. The differences between sources 

are outlined below. 

• ADOLWD counts workers by place of work and therefore captures seasonality, but 

counts are only available at the larger census area level. 
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• USCB counts workers by place of residency. This is a different measure than ADOLWD, 

but USCB provides data at the more granular community level.  

• ADOLWD employment and wage data provides complete information for all of 2022. 

• USCB’s latest employment data are 2021 five-year averages (the average employment 

by industry from 2017 through 2021). 

Household Survey 

McKinley Research Group fielded a telephone survey of randomly selected Valdez households 

in January 2020 for a housing needs assessment for the City of Valdez. The survey included a 

variety of questions related to housing in Valdez, including satisfaction with current housing; 

perceptions on the availability, quality, and affordability of housing; senior housing needs; and 

priorities for city housing efforts, among other questions. See Appendix A for survey instrument 

with full list of questions asked. A total of 210 Valdez households were surveyed. Results from 

the 2020 survey are used for this report. 

MRG conducted a similar survey of Cordova residents in September 2023. This mailed survey 

offered respondents the opportunity to submit the survey by mail or scan a QR code or link and 

take the survey online. A total of 238 Cordova residents responded to the survey.  

This survey was distributed to Chenega households by staff members of the Chenega 

Corporation in October 2023. The survey was distributed to Tatitlek residents by Chugach 

Corporation staff during the Alaska Federation of Natives conference in Anchorage in October 

2023. The survey was distributed to Whittier residents during two Town Halls in October 2023. 

A total of 14 Chenega residents, 10 Tatitlek residents, and 10 Whittier residents responded to 

the survey. 

All respondents were entered to win one of six cases of jarred smoked salmon, with one winner 

chosen per community surveyed.  

For the two communities with sufficient sample sizes (Valdez and Cordova), survey data was 

analyzed as a whole, as well as for various subgroups, including length of residency, rent/own, 

presence of children and seniors in the household, income level, and other subgroups. 

Statistically significant differences between subgroups are noted in the text.  

Because of the small sample sizes of the other three communities (Chenega, Tatitlek, Whittier), 

survey results are reported in terms of numbers of responses rather than percentages.   

Key Informant Interviews 

Interviews were conducted in fall 2023 to gather insights regarding housing conditions, barriers 

to housing development, housing priorities, and other topics. Interviews were conducted with a 
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broad range of Prince William Sound community leaders and housing stakeholders. A total of 

18 people were interviewed for this study. See Appendix A for a list of those interviewed. 

24



 

MCKINLEY RESEARCH GROUP 9 

 

Chugach Census Area 

The Chugach Census Area is a census-designated area in southcentral Alaska comprised of 

9,530 square miles and 6,874 people as of 2022. Most of this area was previously part of the 

Valdez-Cordova Census Area, although some of that census area became part of the Copper 

River Census Area to the north. This change occurred as of the 2020 census, making comparison 

of data from 2010 to 2020 challenging. The data presented below uses totals only from the 

Chugach Census Area where possible, excluding any previous Copper River Census 

communities. Where this was not possible, it is noted.  

Demographics and Existing Conditions 

Population 

As of 2022, approximately 7,000 residents lived in the Chugach Census Area. The largest share 

of residents lived in Valdez and Cordova: 56% and 37%, respectively.  

Between 2013 and 2022 the population of the Census Area remained virtually flat, increasing by 

1% over the last decade. Between 2022 and 2035, the population is projected to decrease by 

2%, a forecasted loss of 160 residents. For comparison, the state of Alaska’s population is 

projected to increase 3% by 2035. 

Figure 1. Chugach Census Area Population, 2013-2022, 2025-2050 Projected 

 

Source: Alaska Department of Labor and Workforce Development 
*2020 population is a Census count and may differ from 2020 population numbers elsewhere in the report. 

Since 2013 there has been a general trend of net out-migration in the Chugach Census Area, 

meaning more people have left than moved to the region. Natural increase has dropped over 

time meaning fewer births compared to deaths. 
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Table 1. Components of Population Change, Chugach Census Area, 2013-2022 

Source: Alaska Department of Labor and Workforce Development 
*2020 Components of Change population numbers are DOL July estimates and may differ from 2020 population 
numbers elsewhere in the report. 

Age 

In 2022, the median age in the Chugach census area was 38.0, higher than the Alaska median 

of 36.5.  

The proportion of residents by age cohort is similar to Alaska proportions. Of the approximately 

7,000 Chugach Census Area residents, 61% are between 18 and 64, 25% are under 18, and 14% 

are over 65. The Census Area has an aging population. Between 2013 and 2022, the population 

over 65 years old increased by 450 residents.  

Figure 2. Age Distribution, Chugach Census Area, 2013 and 2022 

Source: Alaska Department of Labor and Workforce Development 
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Income 

In 2021, annual median household income in the Chugach Census Area was $87,868, 

approximately $7,600 (9%) higher than Alaska median household income, largely due to Valdez. 

Valdez’ median income was $99,151 in 2021, while all the other study communities have lower 

median incomes than the statewide median. 

Figure 3. Median Household Incomes, Chugach Census Area and Alaska, 2021 

 

Source: U.S. Census Bureau 2021 ACS 5-Year Estimates 

Employment and Wages 

In 2022, over 3,600 people were employed in various industries in the Chugach Census Area. 

The highest concentration of employment on average was in local government (19%, or 685 

workers) and contributed 24% of wages ($58 million). Employment associated with 

manufacturing made up 17% of total employment (619 workers) and 14% of wages ($34 million), 

largely due to the size of the seafood processing industry in the region. Transportation and 

warehousing, which include pipeline activities and water and air transport, made up 14% of total 

employment (500 workers) and 27% of wages ($66 million). The table below shows the 

remaining top industries/employment and their associated wages. 
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Table 2. Employment and Wages by Industry, Chugach Census Area, 2022 

Source: Alaska Department of Labor and Workforce Development  

Cost of Living 

The cost of living in the Chugach Census Area is significantly higher than the rest of the United 

States, and higher than in urban Alaska. Transportation contributes to these higher costs, as 

most of these communities are inaccessible by road and materials have to be shipped, first to 

Anchorage, and then by air or boat into town. Even the communities with road access, Valdez 

and Whittier, experience high costs of goods and sometimes limited availability.  

The U.S. Department of Defense, which has a large presence in Prince William Sound, annually 

ranks communities for their cost of living compared to the continental United States. In 2022, 

Cordova was calculated to be 46% more expensive than the US average, and Valdez was 44%. 

This takes into account all costs, from housing to food to childcare, and is naturally higher in 

communities that are more remote (such as Chenega and Tatitlek). 1 

Housing Supply 

As of 2021, there were an estimated 3,626 housing units within the Chugach Census Area. Over 

90% of units within the Census Area are located within the five study communities: Chenega, 

Cordova, Tatitlek, Valdez, and Whittier. Over half of housing units within the Chugach Census 

Area are located in Valdez (53%), and approximately one-quarter are located in Cordova (28%).  

Of the 3,626 housing units within the Chugach Census Area, 2,592 are estimated to be currently 

occupied; the remaining 1,034 are identified as vacant. Vacancy rates are based on surveys 

 

1 Alaska Economic Trends, July 2022, Alaska Department of Labor and Workforce Development 
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conducted by the U.S. Census throughout the year. As of 2021, an estimated 29% of housing 

units in the Chugach Census Area were vacant, higher than the Alaska estimate of 20% of units.  

The majority of units held vacant in the Chugach Census Area were vacant for seasonal, 

recreational, or occasional use (54% of vacant units, 15% of all housing units). This includes 

housing developments that are used exclusively as seasonal workforce housing for seafood 

canneries. These developments are more similar to barracks than housing and are not available 

to the rest of the community as housing the rest of the year. Therefore, the housing vacancy rate 

is inflated, particularly in Cordova where cannery housing is more prevalent. Of the five study 

communities, Chenega and Tatitlek had the highest proportion of units held vacant for seasonal, 

recreational, or occasional use (70% and 66% of vacant units, respectively). In Alaska statewide, 

50% of vacant units are held vacant for seasonal, recreational, or occasional use. 

 

Figure 4. Occupancy Status, Chugach Census Area, 2021 

 

Source: U.S. Census Bureau 2021 ACS 5-Year Estimates  

 

Residents of the Chugach Census Area live in older housing units than the average Alaskan. An 

estimated 15% of all occupied housing units in the Chugach Census Area were built before 

1960, nearly twice the statewide proportion of 8%. Further, 10% of units in the Census Area were 

built after 2000, compared to 22% of all occupied units in Alaska.  
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In both the Chugach Census Area and Alaska statewide, the majority of housing units were built 

between 1960 and 1999 (76% and 70%, respectively). 

Figure 5. Age of Occupied Housing Stock, Chugach Census Area and Alaska, 2021 

Source: U.S. Census Bureau 2021 ACS 5-Year Estimates  

Of the approximately 2,592 occupied units in the Chugach Census Area, 56% (1,448 units) are 

single-family homes. Nearly 20% of occupied units are located in apartment complexes 

containing 2 to 4 units, 8% are located in apartment complexes with 5 or more units (nearly all 

in Whittier), and 17% are mobile homes (nearly all in Valdez) or other housing units 

(predominantly boats).  

Figure 6. Occupied Housing by Type, Chugach Census Area, 2021 

 

Source: U.S. Census Bureau 2021 ACS 5-Year Estimates  
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Housing Cost and Availability 

In the past five years, a total of 47 units were sold in the region, including 34 in Cordova, 12 in 

Valdez, and 1 in Whittier. An average of 10 single-family homes in Valdez were sold annually 

between 2015 and 2022. Because data from the Alaska Multiple Listing Service (MLS) only 

includes homes put on the market, actual regional sales volumes are likely higher. Many homes 

in the Prince William Sound region, especially in Valdez and Cordova, are sold via word-of-

mouth directly by owners. For this reason, the home may never be officially listed and therefore 

does not show up in compiled data of home sales. Anecdotally, residents report that 15 or more 

houses per year are sold in Valdez and Cordova without ever appearing on a listing service. 

Residents also report that these sales happen in a matter of days from when the owner decides 

to sell the property, as the market is tight, and buyers are ready to make an offer immediately. 

Housing data from the MLS is collected by sub-region. The MLS defines three sub-regions within 

Prince William Sound: Whittier and Vicinity (including Whittier and Chenega), Valdez and Vicinity 

(including Valdez and Tatitlek), and Cordova and Vicinity.  

Between 2020 and 2023, the average sale price of single-family homes has been relatively stable 

at $345,000 to $360,000. The average annual sale price varies widely in the region due to the 

low volume of homes put on the market. This number also does not reflect homes that are sold 

without being listed, and, according to residents interviewed, is most likely much lower than the 

actual average home sale price. 

Housing Attainability 

Housing options that middle-income individuals and families can afford is referred to as 

“attainable housing,” while “affordable housing” is targeted to low-income individuals and 

families.  

For this analysis, attainable housing is defined as housing within financial reach of households 

earning between 80% and 120% of the Areawide Median Income (AMI) and does not cause a 

household to become cost-burdened. Cost-burdened households are defined by the U.S. 

Department of Housing and Urban Development as households spending 30% or more of gross 

income on housing-related expenses, including mortgage or rental payments, taxes, and 

utilities, among others. This includes home heating and fuel costs, which are higher in remote 

areas such as the communities explored in this report. Therefore, while rent and mortgage 

numbers are presented here, those figures must also include what a family is spending on all 

utilities, which can be a significant percentage of overall household costs.  

Using these definitions, the maximum monthly housing cost the median household in the 

Chugach Census Area can afford is $2,100. The full range of attainable monthly housing costs 

for households earning between 80% and 120% of AMI is $1,700 to $2,500. This equates to a 

home price range of $225,000 to $337,500.  
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By comparison, the average home sale price range in the Chugach Census Area between 2020 

and 2022 was $345,000 to $360,000 (again, this may be low as it does not include homes that 

were sold without being listed). The approximate mortgage payment for homes sold at this price 

is $2,500 to $2,630, within the financial reach of households making over 123% of AMI annually.  

 

Table 3. Attainable Housing Thresholds, Chugach Census Area, 2023 

Sources: U.S. Department of Housing and Urban Development, U.S. Census Bureau American Community Survey 
2021 5-year Estimates, Consumer Financial Protection Bureau, McKinley Research Group calculations.  
Note: AMI calculations have been adjusted for inflation. The maximum housing cost calculation uses a cost-
burdened threshold of 25%. This is adjusted down from HUD’s 30% definition to account for additional housing-
related expenses outside of mortgage or rent payments, including utilities and taxes. The maximum cost of an 
attainable home was calculated assuming a 30-year mortgage, a down payment of 5%, and an annual interest rate 
of 8.5% (current rate as of 11/1/2023). Applies to all Attainable Housing tables in this report. 
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Chenega 

Located on Evans Island in the southwestern 

corner of Prince William Sound, Chenega is a 

tribal community of approximately 50 people. 

Chenega is accessible only by boat or private 

airplane. 

Demographics and Existing 
Conditions 

Population 

Alaska Department of Labor and Workforce 

Development estimates indicate the 

population in Chenega varied between 44 

and 65 residents over the last decade. 

Figure 7. Chenega Population, 2013-2022 
 

Source: Alaska Department of Labor and Workforce Development 
*2020 population is a Census count and may differ from 2020 population numbers elsewhere in the report. 

Age 

Data from the U.S. Census Bureau indicate that over one-third of Chenega residents are under 

the age of 18. Comparatively, 24% of Chugach Census Area residents are under the age of 18. 

Of the remaining residents, 51% are between 18 and 64, and 15% are over the age of 65. The 

Census Bureau estimates that the median age in Chenega is 27.5, over 10 years lower than the 

Chugach Census Area and Alaska statewide medians.  

Village of Chenega. 

33



 

MCKINLEY RESEARCH GROUP 18 

 

Income and Cost of Living 

The annual median household income in Chenega was $75,833 in 2021, 14% below the 

Chugach Census Area median and 6% below the Alaska median.  

Figure 8. Alaska, Chugach Census Area, and Chenega Median Household Incomes, 
2012 – 2021 

 

Source: U.S. Census Bureau 2021 ACS 5-Year Estimates 

Chenega residents face a high cost of living. For example, as of July 2022, a gallon of home 

heating oil cost $5.52 in Chenega, and a gallon of unleaded gasoline cost $6.04. This was 

compared to a nationwide average of $4.70 for heating oil and $3.31 for unleaded gasoline, 

making Chenega more than 82% more expensive for purchasing residential fuel, which all 

homes rely on, and 17% more expensive for purchasing gasoline. 2 This impacts the availability 

of household income for overall housing costs, such as rent, mortgage, or repairs. 

Employment and Wages 

The highest concentration of employment in Chenega is in the public administration sector, 

indicating a substantial number of residents working in either local government or tribal 

services. Chenega IRA Council is the largest single employer and has operations in construction, 

fishing, and resource extraction industries. Residents employed by Chenega IRA Council may 

be listed in any of those industries. 

 

 

 

2 Alaska Economic Trends, July 2022, Alaska Department of Labor and Workforce Development 
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Table 4. Employment by Industry, Chenega, 2021 

Source: U.S. Census Bureau 2021 ACS 5-Year Estimates 

Housing Supply and Characteristics 

The Census Bureau estimates that nearly 90% of occupied housing units in Chenega are 

detached single-family homes. Approximately 70% of occupied housing units are renter-

occupied, and 30% are owner-occupied. The Census Bureau estimates a high vacancy rate in 

Chenega, with 70% of vacant units held vacant for seasonal, recreational, or occasional use. 

Census estimates for small communities are subject to large margins of error. Caution should 

be used when interpreting these data.  

According to Census Bureau estimates, 14% of Chenega homes were built before 1939, 

compared to 3% of Chugach Census Area homes and 2% of Alaska homes. However, all homes 

in Chenega were destroyed by a tsunami after the 1964 earthquake, and the community was 

relocated to its current location on Evans Island in 1983. The majority of homes in Chenega were 

built between 1980 and 1999 (almost all of which were built by North Pacific Rim Housing 

Authority), and 14% were built after 2000. 
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Figure 9. Age of Housing Stock, Alaska, Chugach Census Area, and Chenega, 2021 

 

Source: U.S. Census Bureau 2021 ACS 5-Year Estimates 

Housing Supply 

The Alaska Multiple Listing Service (MLS) combines data for Chenega with Whittier data. It is 

unknown whether any sales volume from the ‘Whittier and Vicinity’ region defined by MLS 

includes any sales in Chenega. Additionally, MLS data only includes homes put on the market, 

therefore sales volumes in Chenega may not be captured by MLS. 

Chenega is located between mountains on one side and Prince Willliam Sound on the other, 

with limited buildable land available for new residential construction. Most housing in Chenega 

was built in the early 1980s, with five units built in the early 2000s. The housing stock is old and 

considered low quality. Though residents expressed a need for new housing, little action has 

been taken in recent decades to develop more housing units. The high cost of shipping 

materials to the remote island, coupled with a lack of available specialized labor in Chenega, 

makes construction of private housing projects cost-prohibitive. 

North Pacific Rim Housing Authority, the regional housing development authority for the 

Chugach Census Area, has not initiated projects in Chenega because it is unable to allocate 

HUD resources for those projects. NPRHA has limited grant resources and allocates project 

funding based on a priority system, which considers the overall income of the community and 

the total housing needs. Chenega has not been a high priority community, though the current 

housing gap of 11 units (per HUD) may increase their priority status in the near future. The high 

cost of construction in Chenega, compounded by the logistical complexities of getting materials 

and workers to the area, have hindered private developers from building new housing in the 

village.  
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Housing Affordability 

Chenega households earning median income can afford a maximum of $1,800 in monthly 

housing cost. The full range of attainable monthly housing costs for households earning 

between 80% and 120% of AMI is $1,400 to $2,100. This equates to a home price range of 

$194,200 to $291,300. 

Table 5. Attainable Housing Thresholds, Chenega, 2023 

Sources: U.S. Department of Housing and Urban Development, U.S. Census Bureau American Community Survey 
2021 5-year Estimates, Consumer Financial Protection Bureau, McKinley Research Group calculations.  
Note: Chenega data from the U.S. Census Bureau’s American Community Survey has a high margin of error.  

Housing Survey Results 

Satisfaction with Housing 

The household survey received 14 responses. Survey respondents were evenly split on whether 

they felt satisfied with their current housing (7) or dissatisfied (7), with one choosing not to 

answer. Respondents overwhelmingly stated they were dissatisfied with the state of repair of 

their home (12). Some of these houses were built with little concern for quality in an attempt to 

build quickly during the oil boom of the late 1970s and early 1980s. Consequently, the state of 

repair of houses in Chenega is generally perceived as poor. 

Residents and interviewees consistently felt that almost all housing in Chenega needs to be 

upgraded or replaced in the next 5-10 years.  

Housing Need Analysis 

Interviews with housing experts and stakeholders in the region, combined with survey 

responses, indicate the greatest need is for additional housing that could be used for multi-

generational living. Large, single-family homes with 4-5 bedrooms could accommodate families 

with three generations under one roof to assist older residents with aging in place and allow 

younger families the opportunity to own a home. 

The U.S. Department of Housing and Urban Development provides annual housing gap 

estimates based on Indian Housing Block Grant Formula data for tribal villages such as Chenega 

and Tatitlek. The estimates are based on population counts that include only people of American 

Indian/Alaska Native (AIAN) heritage. The FY 2024 estimates the Chenega AIAN population at 
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47 people, and 12 households with incomes below 50% of the Areawide Median Income. There 

is currently only one housing unit in Chenega that is considered available for this low-income 

population, leaving a gap of 11 affordable housing units. 3 

Infrastructure challenges have led to unmet workforce needs because of the lack of housing. For 

example, state and federal funding has been available for the renovation of the school building 

in Chenega. However, the construction workers necessary to complete the project are not 

available locally, and the project would last six to 12 months, requiring workers to fully relocate 

to the village during that time. Without workforce housing (rooms for rent or small apartments), 

the project cannot begin, and the funds for the new school building are unused. Families 

interested in continuing to live in Chenega expressed concern that they would have to take their 

children elsewhere if the school is not renovated soon. Other families that may want to move to 

the area could also be dissuaded by the lack of a renovated school. The lack of housing has 

created barriers for workers, investment, and family mobility.  

Large, single-family homes could serve the dual purpose of providing temporary workforce 

housing before being used by resident families. It was suggested that this would be the most 

efficient way to create housing that serves long-term and short-term purposes, without building 

camp style housing projects for non-resident workers that do not fit the needs of the broader 

community. Due to the small size of the community, four additional large houses of this type 

would likely accommodate the needs of the village to provide workforce housing and long-term, 

quality housing for residents.  

Additionally, smaller multi-family units would help to serve the senior population in Chenega or 

those who wish to live by themselves. A development with 4-6 one-bedroom units would 

provide an opportunity for seniors to age-in-place or for younger Chenega residents to live on 

their own. Smaller units could help to attract a long-term workforce.  

 

3 FY 2024 Formula Response Form (Chenega), Office of Native American Program, U.S. Department of Housing and 
Urban Development  
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Cordova 

Cordova is the second-largest community in 

the Prince William Sound region, with just 

over 2,500 residents. Cordova has a 

predominantly seafood-based economy, 

known for its internationally recognized 

Copper River salmon brand, and is only 

accessible via boat or airplane. Cordova is 

also home to the Native Village of Eyak, a 

tribal council made up of the indigenous 

people of the Copper River delta. In this 

report, Cordova and Eyak demographic and 

economic data are reported together, but 

survey responses are presented for all 

Cordova residents as well as the subset of 

Native Village of Eyak members.  

Demographics and Existing Conditions 

Population 

Cordova’s population increased by nearly 9% between 2013 and 2022 (+222 residents). 

Comparatively, the population of the Chugach Census Area increased by 1% during this period, 

and the Alaska population decreased by 0.2%.  

Figure 10. Cordova Population, 2013-2022 

Source: Alaska Department of Labor and Workforce Development 
*2020 population is a Census count and may differ from 2020 population numbers elsewhere in the report. 

City of Cordova. 
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Age 

As of 2022, one in five Cordova residents (20%) were over the age of 65, a higher proportion 

than in Alaska statewide (14%). The median age in Cordova is 40.1, higher than the median 

age in the Chugach Census Area (38.0) and Alaska (36.5).  

Figure 11. Age Distribution, Cordova, 2022 

 

Source: U.S. Census Bureau 2021 ACS 5-Year Estimates 

Income 

The median annual household income in Cordova was $77,667 in 2021, 3% lower than the 

statewide median and 12% lower than the Chugach Census Area median. Cordova has the 

second-highest median income of the five study communities, behind Valdez.  

Figure 12. Alaska, Chugach Census Area,  
and Cordova Median Household Incomes, 2012 – 2021 

Source: U.S. Census Bureau 2021 ACS 5-Year Estimates 

Employment and Wages 

The largest industry in Cordova is fishing, with more than one in five employed in this sector. 

Cordova is also a destination for independent travelers, which helps to support a robust retail 

sector in the community. After fishing, the largest sector is government, with public 
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administration, education, health care and social assistance making up almost 30% of the 

workforce.  

Table 6. Employment by Industry, Cordova, 2021 

Source: U.S. Census Bureau 2021 ACS 5-Year Estimates 

Housing Supply 

There were an estimated 1,016 housing units within Cordova in 2021, 81% of which were 

identified as being currently occupied. Cordova has a lower vacancy rate than both the Chugach 

Census Area and Alaska statewide (19% versus 29% and 20%, respectively). Of the 

approximately 200 vacant units in Cordova, 38% are held vacant for seasonal, recreational, or 

occasional use, a lower proportion than in Chugach Census Area or Alaska statewide (54% and 

50% of vacant units, respectively.  

Of the approximately 1,000 occupied homes in Cordova, 75% were built between 1960 and 

1999. The age of Cordova housing stock is similar to that of the Chugach Census Area. 
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Figure 13. Age of Housing Stock, Cordova, Chugach Census Area, and Alaska, 2021 

Source: U.S. Census Bureau 2021 ACS 5-Year Estimates 

In Cordova, approximately four in five occupied housing units are single-family homes, 16% are 

apartment complexes, and 5% are mobile homes. The proportion of housing by type is similar 

to Alaska statewide in all categories except large apartment complexes. In Alaska, 12% of 

occupied housing units are in apartment complexes with 5 or more units, three times more than 

in Cordova.  

Figure 14. Occupied Housing by Type,  
Cordova, Chugach Census Area, and Alaska, 2021 

 

Source: U.S. Census Bureau 2021 ACS 5-Year Estimates 

Housing Cost and Affordability 

An average of 7.5 homes are put on the market and sold in the Cordova area annually. The 

average annual sale price varies widely in the region due to the low volume of homes. The three-

year average sale price of single-family homes sold in the Cordova region was $375,000. This 

does not include houses that are sold without being listed formally through a realtor or listing 

service. Residents report that many homes are sold this way because the high demand and small 
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communities allow for relatively fast sales through word-of-mouth only. Consequently, the 

average home sale price is likely higher than what is reported, but it is not possible to aggregate 

the data from unlisted home sales. 

Housing Attainability 

The maximum monthly housing cost the median household in Cordova can afford is $1,800. The 

full range of attainable monthly housing costs for households earning between 80% and 120% 

of AMI is $1,500 to $2,200. This equates to a home price range of $198,700 to $298,100.  

By comparison, the average home sale price range in the Chugach Census Area between 2020 

and 2022 was $375,000. The approximate mortgage payment for homes sold at this price is 

$2,740, within the financial reach of households making 151% or more of AMI annually.  

Table 7. Attainable Housing Thresholds, Cordova, 2023 

Sources: U.S. Department of Housing and Urban Development, U.S. Census Bureau American Community Survey 
2021 5-year Estimates, Consumer Financial Protection Bureau, McKinley Research Group calculations.  

Housing Survey Results 

The by-mail survey conducted in September 2023 received 238 responses, some of which were 

completed online via a link or QR code on the mailed survey.  

Current Housing Status 

RENT VS. OWN 

Close to two-thirds (60%) of survey respondents own their current home in Cordova, while 31% 

rent and 9% have another housing arrangement, most frequently ‘living on a boat’ and ‘living 

with family’. 

Similar proportions apply to Eyak residents: 12 respondents own (58%), six rent (28%), and three 

respondents have other housing arrangements (14%). 
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Do you rent or own your current home in Cordova? 

Subgroup analysis 

Most homeowners live in single-family homes in Cordova (86%). Almost all (93%) of those who 

report living in an apartment own the dwelling, indicating that apartments in Cordova operate 

more like condominiums in other communities. Most of those who report living in duplexes 

report renting (62%), and about half of those who live in mobile homes also report renting (49%).  

TYPE OF HOUSING 

Most respondents (61%) currently live in a stand-alone, single-family home, with 15% living in an 

attached home such as a duplex or zero lot line, 12% in an apartment, 6% in a mobile home or 

trailer, and 5% in another form of housing (boat, cabin, or tribal housing).  

In Eyak, 11 respondents live in a stand-alone, single-family home (56%), one lives in an attached 

home (4%), three live in a mobile home/trailer (14%), and two live in another type of housing 

(10%). 

Which type of housing do you currently live in? 

AGE OF HOME 

Among respondents who know the age of their home (23% do not), homes averaged 51 years 

old. Only 9% of homes were reported as 12 years old or less.  
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What year was your home built? 

 Size of Home 

The average home in Cordova is 1,500 square feet, and over 60% have two to three bedrooms. 

In Eyak, the average home is 2,000 square feet and has 3.0 bedrooms.  

How many bedrooms are in your home?  

HOUSING COSTS 

Nearly one-third of Cordova respondents (30%) are not making any monthly payments for 

housing, and 24% pay over $1,500 a month. Similarly, 31% of Eyak Tribal members make no 

monthly payment, and 20% pay over $1,500 a month. 

The average Cordova monthly payment is $1,464; Eyak Tribal members report a slightly higher 

monthly payment ($1,516). 
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Approximately how much is your monthly rent or mortgage payment? 

 

Subgroup analysis 

About 54 Cordova respondents (23%) report being cost-burdened, defined as having a monthly 

housing payment that is more than 30% of their household’s combined monthly income. About 

half (51%) report not being cost-burdened. Many declined to answer this question (22%).  

Similar proportions exist in Eyak: two respondents are cost-burdened (10%), ten respondents 

are not (50%), six declined to answer (29%), and 2 (12%) didn’t know. 

Of those that report being cost-burdened, one-quarter of Cordova residents (27%) report being 

extremely cost-burdened. This is defined as having a monthly housing payment that is more than 

50% of your household’s combined monthly income. All Eyak cost-burdened respondents 

report being extremely cost-burdened.  

Satisfaction with Housing 

OVERALL SATISFACTION 

Overall, Cordova residents (82%) are satisfied with their current housing.  

There is less satisfaction with current housing among Eyak Tribe members: 57% are satisfied and 

43% are dissatisfied (11 and 9 respondents, respectively). 

Subgroup analysis 

Three-quarters of renters and 89% of owners are satisfied with their current housing. Most single-

family home and duplex respondents are satisfied (86% and 89%, respectively). The least 

satisfied subgroup are those with housing arrangements other than renting or owning (living on 

a boat or living with family); about half (48%) with other arrangements are dissatisfied. 
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Overall, are you satisfied  
with your current housing? 

SATISFACTION WITH SPECIFIC FEATURES 

The highest level of satisfaction with the features of their current housing is with the number of 

bedrooms (85% of respondents), followed by design qualities and attractiveness (75%). The 

highest level of dissatisfaction is with suitability for seniors to age in place (45% dissatisfied 

including 28% very dissatisfied). 

Among Eyak Tribe members, the highest proportion of satisfaction is with number of bedrooms, 

tied with parking (both 88%). The highest proportion of dissatisfaction was with suitability for 

seniors to age in place (55%) followed by design qualities and attractiveness (50%). 

Residents report that due to the housing shortage many Cordovans live in homes that are larger 

than they need. Many residents looking for new housing will take any dwelling that is put up for 

sale or rent, regardless of whether it may be overly large for their needs. This creates a mismatch 

in housing, where some residents are unable to find homes to move into at all, while others have 

more bedrooms than they require. This may be why the level of satisfaction with number of 

bedrooms is so high among those who currently own or rent is high.  

Subgroup analysis 

• Respondents living in a duplex are most satisfied with the number of bedrooms (93%). 

• The highest level of satisfaction with energy efficiency is among those living in 

apartments (69%). 

• Those with living arrangements other than renting or owning (living on a boat or living 

with family) are the most satisfied with their home’s state of repair (79%).  

• Three-quarters of respondents (77%) living in apartments are satisfied with the value for 

the price of their home. Over one-quarter of respondents (28%) in a mobile home are 

very dissatisfied with the value for the price of their home. 
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How satisfied are you with each of the following features of your current housing? 

PRESENCE OF VARIOUS HOUSING ISSUES 

The most frequent issues Cordova respondents report in their current housing are mold (33%), 

heating issues (30%), and plumbing (28%). Forty-four percent report no issues. 

Most Eyak Tribal members (57% or 12 respondents) responded with ‘none of the above’ for 

various housing issues. Both mold and plumbing issues impact 43% of Eyak respondents. 

Subgroup analysis 

The highest proportion of residents experiencing housing issues live in mobile homes.  

• Almost 60% of those living in mobile homes experience plumbing issues compared to 

27% of those living in single-family homes. 

• Mold disproportionately affects mobile homes when compared to single-family homes 

and duplexes: 59% compared to 30% and 11%, respectively. 

Which of the following,  
if any, do you experience in your current housing?  

(Multiple responses allowed) 
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RATING HOUSING QUALITY, AFFORDABILITY, AND AVAILABILITY 

When asked to rate three aspects of housing in Cordova, most respondents gave poor ratings. 

The lowest rating was given to housing availability, with 91% saying this was poor, closely 

followed by affordability at 87%. One-third (31%) gave quality of housing a poor rating. 

Only 17% of Eyak respondents rated the quality of housing in Cordova good, while 81% rated it 

poor. Ninety percent rated affordability as poor, including 50% who rated it as very poor. Almost 

all (95%) of Eyak respondents rated the availability of housing as poor.   
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For each of the following aspects of housing in  
Cordova, please tell me whether you think it is very good, good, poor, or very poor? 

. 

Subgroup analysis 

All subgroups rated housing availability as poor. Three quarters (77%) of renters gave the quality 

of the rental market poor, while 21% gave it a positive rating. 

Future Housing Plans 

LOOKING FOR NEW HOUSING 

One-third of Cordova respondents said they were looking for a new home in Cordova. 

Half of Eyak Tribal members (10 respondents) were looking for new housing. 

Subgroup analysis 

The largest proportion (69%) looking for different housing in Cordova are from those living in a 

mobile home. Only 15% of those living in a single-family home are looking for a new home in 

Cordova. 

Are you currently looking for  
different housing in your community? 

 

REASONS LOOKING FOR NEW HOUSING 

Of those looking for new housing in Cordova, the largest proportion (41%) cite wanting to own 

as the main reason. Another 17% need more space, and 23% wrote in other reasons. The top 

write-in response was “building quality.”  

Three Eyak Tribal members cited building quality as the main driver for their search. 
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What is the main reason you are looking for new housing? 
(Base = Those looking for housing) 

 

DESIRED FUTURE HOUSING 

Most respondents seeking new housing are looking for a single-family house, including 83% of 

Cordova respondents and 56% of Eyak Tribal members. 

Of the following, which types of  
housing are you looking for, or expect to look for? 

(Base = Those looking for housing) 

More than half of those who are looking and currently rent (57%, or 24 respondents) plan to buy, 

and almost all (97%) of those who own plan to own again. 

Are you more likely to rent or buy? 
(Base = Those looking for housing) 
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LIKELIHOOD TO MOVE FROM CORDOVA 

Over one-third of Cordova respondents (38%) said they are likely to move to a different 

community within the next five years, including 13% who said this was very likely. A similar 

percentage of Eyak respondents (41%) said moving away was likely. 

How likely are you to move to a  
different community within the next five years? 

INABILITY TO MOVE TO CORDOVA 

Over half of Cordova respondents (56%) and 60% of Eyak Tribal members know someone that 

would like to move to Cordova but cannot due to lack of housing.  

Do you have any family members, friends,  
or work colleagues that would like to move  

to Cordova but cannot because of lack of housing? 
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Senior Housing 

One-quarter (23%) of households include at least one member over 65 years of age and 12% 

have at least one senior 80 years or older in the home.   

How many seniors live in your household? 

Over one-quarter (27%) of households with seniors report that at least one member of the 

household is somewhat or very likely to move to an assisted living or nursing home facility in the 

next five years, while 68% say this is unlikely.  

Table 8. How likely is it that any Elders  
in your household will need assisted living  

or nursing home care in the next five years? 
(Base = Households with at least one senior) 

Housing Need Analysis 

This section summarizes the various sources of information collected on Cordova’s housing 

situation, perceptions of housing from Cordova residents as a whole, and the subset of Cordova 

residents that are members of the Native Village of Eyak.  

• Housing availability, affordability, and quality are all significant issues affecting the 

housing market in Cordova. 
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• Residents who want to own a home are either priced out of homeownership 

opportunities or cannot find suitable housing. 

• The size of housing is Cordova is perceived as adequate, but this may be a result of 

residents living in homes that are larger than they need and not being able to find 

smaller homes. 

• Older residents of Cordova, especially members of NVE, need housing options that are 

safe, affordable, and allow them to age in place. 

• There is a very high level of dissatisfaction with Cordova’s housing situation in the 

community. 

Rental and Multi-Family Housing 

While most Cordova residents looking to move into new housing are wanting to own a single-

family home, there are considerable gaps in the rental and multi-family market as well. 

Specifically, those that have current arrangements other than renting or owning (e.g., living with 

family or living on a boat) are most dissatisfied with their housing and interested in finding 

something new. These residents expressed interest in smaller housing and were most likely to 

want to rent.  

Based on survey results, a very high proportion of renters consider there to be few good options 

in the local rental market. Almost all renters in mobile homes reported that there were few good 

options, and 69% of mobile home residents are looking for different housing. 

Cordova has experienced a decline in the number of occupied housing units over the last 

decade, particularly for renter-occupied units. The age of housing (most are over 40 years old) 

and the reported rate of deteriorated properties indicate that many people who are currently 

renting would prefer different housing, even if they continued renting. Though the Cordova 

population is growing only slightly, there is a need for replacement housing for units that are no 

longer suitable for residence. Responses indicate a need for at least 20 additional unrestricted 

rental units in the community, at a 1- or 2-bedroom size.  

SENIOR HOUSING 

The highest level of housing dissatisfaction was with the suitability of housing for seniors, and 

this was particularly high (55%) for members of NVE. 

More than one quarter of Cordova respondents said it is likely an Elder in their household will 

need assisted living in the next five years. This points to a need for either small-scale, age-in-

place housing for seniors or a dedicated senior living facility in Cordova. This type of housing 

can be rented or owned but is most efficient when developed as multi-family complexes. Multi-

family senior developments also contributed to a sense of safety for residents, who may live by 

themselves in their units but do not feel they are “alone” in a building with others. The responses 
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indicate a need for 10 or more 1- and 2-bedroom housing units that could accommodate 

seniors.  

Estimating the number of additional rental housing units needed is hampered by a lack of data 

on rental vacancy rates in the community. By most accounts rentals vacancies are nearly always 

immediately filled through a waiting list or word-of mouth. Furthermore, an unknown number of 

mobile homeowners, seasonal residents, and others would rather rent an apartment than other 

options currently utilized.  

Single-Family Housing 

Almost three-quarters of Cordova residents live in either a single-family home or a duplex, and 

83% wished to live in a standalone single-family home.  

A lack of professional residential builders in Cordova and high costs of construction have 

resulted in near zero new single-family homes constructed in the last decade. During that time, 

existing homes have aged and some have become structurally unsound. The average age of 

housing in Cordova is 51 years.  

One-third of Cordova residents reported wanting to move into new housing, and the vast 

majority of those preferred single-family housing as their option. Housing size was not 

considered an issue for most, but housing affordability was perceived as poor or very poor by 

87% of respondents.  More than half of respondents (56%) said they had family members or 

friends who wished to move to Cordova but could not because of a lack of available or 

affordable housing.   

Families and individuals currently living in rental or multi-family housing are largely looking for 

opportunities to own housing in Cordova and finding few options available in their price range. 

Cordova needs more single-family homes in the 2 to 3-bedroom range available at an attainable 

price for middle-income residents. To meet the needs of current residents wanting to move into 

different housing and those interested in moving to Cordova but struggling to find housing, 

Cordova will need approximately 20 additional single-family homes with 2-4 bedrooms.  

Affordable Housing 

One-third of Cordova survey respondents reported being cost-burdened by their housing, 

defined as spending more than 30% of their income on housing-related expenses. The average 

home sales price of $375,000 was out of reach for residents making less than 151% of the 

Average Median Income, and the average annual volume of homes listed for sale (7.5) indicates 

a pressure on the market that will continue to keep prices high. 

To provide housing that is attainable for the majority of Cordova residents, the community will 

need additional property development that is subsidized in some fashion to keep the prices low. 
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Whether through HUD grants, North Pacific Rim Housing Development Authority housing 

projects, or tribal- or city-backed new housing developments, some component of new 

residential projects in Cordova will need government assistance to be attainable.  

DETERIORATED PROPERTIES 

A frequent issue mentioned by survey respondents and interviewees is the number of 

deteriorated properties in Cordova that are not usable as housing. The City Council has taken 

up the issue in attempts to incentivize owners of deteriorated properties to either improve the 

dwelling to make it livable or dispose of the land cheaply to someone who is able to develop it 

into new residences.  

Cordova is challenged by not having a building inspector in the community, which prevents the 

City from enforcing code as it relates to deteriorated properties. While enforcement of 

“unsightly premises” can be straightforward, when dilapidated vehicles or other objects are on 

the property, the enforcement of requirements to fix structural problems are more difficult. 

Residents interviewed for this report indicated there were at least six properties in Cordova, with 

the potential to be 12-20 units of housing, that are deteriorated to a point of being unlivable and 

should be redeveloped as soon as possible.  
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Tatitlek 

Tatitlek is a tribal community of fewer than 

100 residents on the northern edge of Prince 

William Sound, south of Valdez. Tatitlek is 

accessible only by boat or private airplane.  

Demographics and 
Existing Conditions 

Population 

Alaska Department of Labor estimates 

indicate the population in Tatitlek varied 

between 81 and 94 residents over the last 

decade. Due to the size of the community, 

estimates are subject to margins of error. 

Figure 15. Tatitlek Population, 2013-2022 

 

Source: Alaska Department of Labor and Workforce Development 
*2020 population is a Census count and may differ from 2020 population numbers elsewhere in the report. 

Age 

Data from the U.S. Census Bureau indicate that over one-third of Tatitlek residents are over the 

age of 65. Of the remaining residents, 52% are between 18 and 64, and 12% are under the age 

of 18. Comparatively, 24% of Chugach Census Area residents are under the age of 18, and 14% 

are over the age of 65. The Census estimates that the median age in Tatitlek is 55.5, over 15 

years higher than the Chugach Census Area and Alaska statewide medians.  

Village of Tatitlek. 
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Income 

The annual median household income in Tatitlek was $70,625 in 2021, 20% below the Chugach 

Census Area median and 12% below the Alaska median. Tatitlek’s median household income is 

the second lowest of the five study communities, behind Whittier.  

Figure 16. Alaska, Chugach Census Area, and Tatitlek Median Household Incomes, 
2012 – 2021 

 

Source: U.S. Census Bureau 2021 ACS 5-Year Estimates 

Employment and Wages 

With a small population, Tatitlek’s economy is based almost entirely on government services and 

tribal administration of the village corporation. Much of the community relies on subsistence for 

some component of their livelihood.  

Table 9. Employment by Industry, Tatitlek, 2021 

Source: U.S. Census Bureau 2021 ACS 5-Year Estimates 

Housing Supply and Characteristics 

All occupied housing units in Tatitlek are detached single-family homes. Census Bureau 

estimates indicate approximately 70% of occupied housing units are owner-occupied, and 30% 

are renter occupied. The Census Bureau estimates a high vacancy rate in Tatitlek, with 66% of 

vacant units held vacant for seasonal, recreational, or occasional use. It is important to note that 

Census estimates for small communities are subject to large margins of error.  
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According to Census Bureau estimates, nearly one-third of Tatitlek homes were built between 

1960 and 1979, over half were built between 1980 and 1999, and 15% were built after 2000.  

Figure 17. Age of Housing Stock, Alaska, Chugach Census Area, and Tatitlek, 2021 

 

Source: U.S. Census Bureau 2021 ACS 5-Year Estimates 

Housing Cost and Affordability 

The Alaska Multiple Listing Service combines data for Tatitlek with Prince William Sound data. It 

is unclear whether any sales volume from the ‘Prince William Sound and Vicinity’ region defined 

by MLS includes any sales in Tatitlek. Additionally, MLS data only includes homes put on the 

market, therefore sales volumes in Tatitlek may not be captured by MLS. 

Housing Attainability 

The maximum monthly housing cost the median household in Tatitlek can afford is $1,700. The 

full range of attainable monthly housing costs for households earning between 80% and 120% 

of AMI is $1,300 to $2,000. This equates to a home price range of $180,700 to $271,100. 

By comparison, the average home sale price range in the ‘Valdez and Vicinity’ subregion 

between 2020 and 2022 was $375,000. The average home sale price of units sold in Tatitlek is 

unknown due to data limitations.  

Table 10. Attainable Housing Thresholds, Tatitlek, 2023 

Sources: U.S. Department of Housing and Urban Development, U.S. Census Bureau American Community Survey 
2021 5-year Estimates, Consumer Financial Protection Bureau, McKinley Research Group calculations.  
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Housing Survey Results 

The household survey in Tatitlek received eight responses.  

Current Housing Challenges 

As with the other communities in Prince William Sound, particularly those inaccessible by road, 

Tatitlek struggles with the cost of construction of new housing and lack of professional builders 

in the community. The housing stock in Tatitlek was primarily built in the 1970s and early 1980s, 

and often was not built up to high standards. These homes are deteriorating and are not 

considered adequate for seniors in the community to live safely as they age in place.  

Satisfaction with Housing 

Survey responses in Tatitlek were low, with only eight residents completing the survey and many 

of those electing not to answer some questions. Of the four that responded to the question 

asking about their satisfaction with their current housing, three said they were satisfied and one 

said they were very satisfied.  

Housing Need Analysis 

The high vacancy rate in Tatitlek indicates that there are some gaps in the housing inventory. 

The age of housing is a concern for residents and interviewees, and the quality of older houses 

is perceived as a safety issue, especially for seniors. Over the next 5 to 10 years, Tatitlek will 

require new housing to take the place of older residences, and a focus on small-scale condos or 

apartments that are suitable for seniors aging in place is necessary.  

NPRHA is currently in the process of building three new single-family homes in Tatitlek, which 

are scheduled to become available in the summer of 2024. According to the FY 2024 Indian 

Housing Block Grant Formula Data from U.S. Department of Housing and Urban Development, 

there are 12 more low-income households in Tatitlek than there are suitable housing units for 

the population.  The new homes built by NPRHA should reduce that number to nine.  

While all current housing in Tatitlek is detached, single-family homes, new developments could 

find efficiency by focusing on duplexes or triplexes. Tatitlek will require one or two new such 

multi-family developments a year over the next decade to begin replacing its older housing 

stock and meet the needs of its current population.  
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Valdez 

Historically, Valdez’s population has been 

steady at around 4,000 residents, though it has 

trended down slightly over the last several 

years. The relative long-term population 

stability in Valdez stems from its economic 

diversification, including serving as the marine 

terminus for the Trans Alaska Pipeline, a 

destination for both Alaskans and out-of-state 

visitors, and its key role in the Prince William 

Sound seafood industry.  

Demographics and Existing 
Conditions 

Population 

Within the last ten years of available data, the population of Valdez decreased by 5% (-199 

residents). Comparatively the Chugach Census Area population increased by 1% during this 

period.  

Figure 18. Valdez Population, 2013-2022 

 
Source: Alaska Department of Labor and Workforce Development 
*2020 population is a Census count and may differ from 2020 population numbers elsewhere in the report. 

City of Valdez. 
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Age 

The median age in Valdez was 37.1 in 2022, lower than the Chugach Census Area median of 

38.0. The proportion of Valdez’s population by age cohort is similar to the Chugach Census 

Area. As of 2022, 13% of the population was over the age of 65 (506 residents). 

Figure 19. Age Distribution, Valdez, 2022 

 

Source: Alaska Department of Labor and Workforce Development 

Income 

The annual median household income in Valdez was $99,151 in 2021, 13% higher than the 

Chugach Census Area median and 23% higher than the statewide median. 

Figure 20. Alaska, Chugach Census Area, and Valdez Median Household Incomes, 2021 

 

Source: U.S. Census Bureau 2021 ACS 5-Year Estimates 

Employment and Wages 

The largest private employer in Valdez is the Alyeska Pipeline Service Corporation (APSC), 

followed by Providence Health & Services Alaska. The largest sector in Valdez is education, 

health care, and social assistance, which is composed of private employees at Providence as 

well as public employees at the State of Alaska and City of Valdez. Support services, such as 
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retail, entertainment, and finance, have strong sectors in Valdez. APSC and Providence offer 

higher-than-average salaries compared to the rest of the state at the Chugach Census area.  

Table 11. Employment by Industry, Valdez, 2021 

Source: U.S. Census Bureau 2021 ACS 5-Year Estimates  

Housing Supply 

There were an estimated 1,918 housing units within Valdez in 2021, 84% of which were identified 

as being currently occupied. Valdez has a lower vacancy rate than the Chugach Census Area 

and statewide (16% versus 29% and 20%, respectively). Of the approximately 300 vacant units 

in Valdez, 30% are held vacant for seasonal, recreational, or occasional use, a lower proportion 

than in Chugach Census Area or statewide (54% and 50% of vacant units, respectively).  

Of the approximately 1,600 occupied homes in Valdez, 81% were built between 1960 and 1999. 

The age of Valdez housing stock is similar to that of the Chugach Census Area. 
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Figure 21. Age of Housing Stock, Valdez, Chugach Census Area, and Alaska, 2021 

Source: U.S. Census Bureau 2021 ACS 5-Year Estimates 

In Valdez, approximately one-half of occupied housing units are single-family homes, one-

quarter are apartment complexes, and one-quarter are mobile homes. The proportion of single-

family homes is much lower in Valdez than in the Chugach Census Area or Alaska statewide (47% 

versus 56% and 71%, respectively). In Alaska, only 4% of occupied housing units are mobile 

homes, six times less than the Valdez proportion (25%). 

Figure 22. Occupied Housing by Type, Valdez, Chugach Census Area, and Alaska, 2021 

 
Source: U.S. Census Bureau 2021 ACS 5-Year Estimates 

Housing Cost and Availability 

An average of 2.5 homes are put on the market and sold in the Valdez area annually. The average 

annual sale price varies widely in the region due to the low volume of homes put on the market 

(for example, no homes were put on the market in 2021). In 2020 and 2022, the most recent 

data available, the average sale price of single-family homes was approximately $320,000. 
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Housing Attainability 

The maximum monthly housing cost the median household in Valdez can afford is $2,300. The 

full range of attainable monthly housing costs for households earning between 80% and 120% 

of AMI is $1,900 to $2,800. This equates to a home price range of $253,700 to $380,600.  

By comparison, the average home sale price range in the Chugach Census Area between 2020 

and 2022 was $320,000. The approximate mortgage payment for homes sold at this price is 

$2,340, within the financial reach of households making 101% or more of AMI annually.  

Table 12. Attainable Housing Thresholds, Valdez, 2023 

Sources: U.S. Department of Housing and Urban Development, U.S. Census Bureau American Community Survey 
2021 5-year Estimates, Consumer Financial Protection Bureau, McKinley Research Group calculations.  
 

New Developments 

In June 2023, a private consortium of Alaska Native Corporations consisting of Chugach 

Corporation, Chenega Corporation, and Tatitlek Corporation began construction of a 37-unit 

multi-use residential development in downtown Valdez. The development, called the Naswik 

Project, is set to open in summer of 2024 with six two-bedroom apartments on the top floor and 

31 studio apartments in the rest of the building.  

The impetus behind the Naswik project was the clear need for additional housing for employees 

of Alyeska Pipeline Service Company and Providence Health and Services in Valdez. These two 

large employers have been struggling with finding housing for workers and filling important 

vacancies. The consortium was able to finance the private housing development despite the 

high costs and low margins for new housing in the community.  

The Naswik Project is an important example of a new model of housing development that may 

be possible not just elsewhere in Valdez, but throughout the Prince William Sound region. 

Because of the social mission of Alaska Native Corporations, in addition to a financial duty to 

shareholders, they are uniquely positioned to provide market rate housing to rural communities 

even if it is not lucrative. Using self-financing, these corporations are also able to capitalize the 

projects over a longer term and therefore do not have to focus on the profitability of a housing 

development in the first few years after it is built. 

The Naswik Project will be Valdez’s first large-scale housing development in decades. While it is 

seen as a positive development by those interviewed, it is also not large enough to substantially 

reduce the housing gap in the community. Moreover, some see the potential for new housing 
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to be immediately bought or rented by newly arriving workers or their employers, crowding out 

current residents from upgrading into new housing. 

Although the Naswik Project will provide mostly short-term housing, it may have the effect of 

moving some short-term workers into this development and out of apartments or houses that 

they are renting long-term (preventing other households from occupying those units). This could 

lead to lower vacancy rates, as Naswik more efficiently houses those who are only in Valdez 

temporarily (or have on/off schedules), and allows year-round households to live in houses that 

have been vacant when their tenants are working elsewhere.  

Housing Survey Results 

Results of a telephone survey of 210 randomly selected Valdez households in 2020 are 

presented below. The maximum margin of error is ±6.6% at the 90% confidence level. See the 

methodology section of this report for additional survey details.  

Survey data was analyzed as a whole, as well as for various subgroups, including length of 

residency, rent/own, presence of children and seniors in the household, income level, and other 

subgroups. Only statistically significant differences between subgroups are reported.  

Data in tables may not sum to 100% due to rounding.   

Current Housing Status 

RENT VS. OWN 

Three-quarters (74%) of survey respondents owned their current home in Valdez while 20% 

rented and 5% had another housing arrangement. These results are consistent with the latest 

ACS data, which indicates that renters make up 21% of occupied housing units. 

Subgroup analysis 

Similar proportions of those living in mobile homes and those living in single-family homes 

reported owning their home (85%-86%). Most of those in other housing types reported renting 

(59%). 

Table 13. Do you rent or own your current home in Valdez? 
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YEARS IN CURRENT HOME 

Almost half (46%) of survey respondents had lived in their current home for five years or less, 

while 16% had lived in their home for 6 to 10 years, 21% for 11 to 20 years, and 14% for over 20 

years. The average length of residency for all households surveyed was 10.5 years.  

Subgroup analysis 

Those living in mobile homes had the highest average tenure in their current home (14.8 years), 

compared to 11.3 years for those in single-family homes and 8.4 years for those in attached 

homes or multi-family situations. One in six (16%) mobile home households reported living in 

their current housing for more than 30 years, compared to just 2%-6% of other respondents.  

Table 14. How many years have you lived in your current home? 

 

TYPE OF HOUSING 

The largest proportion (65%) of respondents were currently living in a stand-alone, single-family 

home, with 12% living in a mobile home or trailer, 11% in an attached home such as a duplex or 

zero lot line, 10% in an apartment, 1% in a condominium, and 2% in another form of housing.  

Based on other data sources, it appears that the survey somewhat under-sampled those in 

mobile homes. ACS and Valdez Population survey data indicate that mobile homes make up 

23% of occupied housing units, whereas 12% of the survey sample resided in this housing type.  

Subgroup analysis 

Three-quarters (74%) of homeowners lived in a stand-alone, single-family home, while 34% 

rented. Over half of renters (58%) lived in either an attached home or an apartment.  
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Table 15. Which type of housing do you currently live in? 

AGE OF HOME 

Among respondents who knew the age of their home (28% do not), homes averaged 33 years 

old. Only 8% of homes were reported as ten years old or less.  

Subgroup analysis 

More than half of mobile homes were reported to be over 40 years old (61%), compared to just 

24% of single-family homes in the survey sample.  

Table 16. How many years ago was your home built? 

 

SIZE OF HOME 

Housing size among respondents averaged 1,783 square feet. The size of housing was evenly 

spread out among respondents from 14% who lived in 1,000 square feet or less, to 20% in 1,001 

to 1,500 square feet, 16% in 1,501 to 2,000 square feet, and 17% in 2,001 to 3,000 square feet. 

Six percent lived in housing larger than 3,000 square feet.  
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Table 17. Approximately how many square feet is your current home? 

Homes contained an average of 3 bedrooms. One-third (33%) of homes had fewer than 3 

bedrooms and 23% had more.  

Table 18. How many bedrooms are in your home? 

HOUSING COSTS 

Monthly housing costs (rent or mortgage payments) were over $1,000 for 40% of respondents, 

and $1,000 or less for 17%. Thirty-one percent of respondents did not currently make housing 

payments. Over half (58%) of respondents 65 years of age or older were not making payments. 
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Table 19. Approximately how much is your monthly rent or mortgage payment? 

 

Among those answering questions on housing costs (8% declined this question), 19% reported 

these payments represented more than 30% of their household’s combined monthly income. 

This is similar to ACS data which puts cost-burdened households (those paying more than 30% 

of their incomes to housing costs) at 17%.   

Satisfaction with Housing 

OVERALL SATISFACTION 

Most respondents (85%) reported satisfaction with their current housing, though respondents 

were more likely to be satisfied (52%) compared to very satisfied (33%). Only 14% were 

dissatisfied, including just 3% that were very dissatisfied.  

Subgroup analysis 

A larger proportion of those who had lived in Valdez for over 10 years reported total satisfaction, 

at 92%, compared to 74% of those with residency of 10 years or less. One-quarter (24%) of those 

who had lived in Valdez for 10 years or less reported they are dissatisfied or very dissatisfied, as 

did 29% who did not own their home.  
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Table 20. Overall, are you satisfied with your current housing? 

SATISFACTION WITH SPECIFIC FEATURES 

Respondents were asked about their level of satisfaction with an array of features in their current 

housing. At least half were satisfied (satisfied or very satisfied) with every feature on the list. The 

largest proportion (88%) reported total satisfaction with parking, followed by indoor air quality 

(83%), and number of bedrooms (80%). The highest level of dissatisfaction was found for 

suitability for seniors to age in place (36% total dissatisfied) and energy efficiency (28% total 

dissatisfied). 

Subgroup analysis 

A smaller majority of mobile home households were satisfied with state of repair and design 

qualities (58% and 56%, respectively) compared to single-family home households (83% and 

89%, respectively). Roughly three in ten mobile home households were dissatisfied with these 

two features of their housing, though relatively few reported being “very dissatisfied.” 

Table 21. How satisfied are you with each of the following features of your current housing? 

Note: DK = Don’t Know.   
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PRESENCE OF VARIOUS HOUSING ISSUES 

Respondents were asked about whether various potential issues were present in their current 

housing. One-third (33%) experienced draftiness, 21% experienced plumbing issues, 16% mold, 

12% structural issues, and 8% neighborhood crime. Less than half of households (46%) 

experienced none of the issues listed.  

Subgroup analysis 

A larger proportion of renters than homeowners experience draftiness (48% of renters versus 

28% of owners) and plumbing issues (37% versus 15% of owners). Mold and neighborhood 

crime were much more likely to be reported by mobile home households (29% and 33%, 

respectively) compared to those in other housing situations (less than 15% and less than 6%, 

respectively). 

Table 22. Which of the following, if any,  
do you experience in your current housing? 

 

QUALITY OF RENTAL OPTIONS 

Renters were asked their opinion on the quantity of good options available in the local rental 

market. Over three-quarters (77%) of renters said there were few good options in the Valdez 

rental market. Only 5% of renters thought there were many good rental options. 

Subgroup analysis 

All renters (100%) in mobile homes reported that there were few good options in the Valdez 

rental market, compared to 84% of single-family home renters and 72% of renters in other 

housing types (including apartment buildings, multiplexes, and attached homes).  
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Table 23. In general, do you think the Valdez rental market has many 
 good options, some good options, or few good options? 

(Base = Renters) 

RATING HOUSING QUALITY, AFFORDABILITY, AND AVAILABILITY 

While relatively few respondents were dissatisfied with their own housing, a clear majority of 

respondents rated various measures of Valdez’s housing market poorly. More than three-

quarters rated housing availability in the city as poor or very poor (83%), including 36% that rated 

availability as very poor.  

Similar portions of households rated housing affordability as poor (81%), including 34% saying 

very poor.  

More than half (55%) of households surveyed Valdez housing quality as poor or very poor.  

Subgroup analysis 

Respondents who had lived in Valdez for 10 years or less were more likely to report availability 

of housing as very poor, at almost half (48%), and quality of housing as poor or very poor (67%). 

Slightly more than one-quarter (28%) of respondents who had lived in Valdez for longer than 10 

years rate housing availability as very poor and 47% rate quality of housing as poor or very poor.  

Households living in attached or multi-family housing were much more likely to rate availability 

and quality of housing as very poor in Valdez. More than half (52%) of these respondents rated 

housing availability as very poor, compared to 30-34% of those living in single-family homes or 

mobile homes. Similarly, a third (32%) of households in attached or multi-family housing rated 

housing quality in Valdez as very poor, compared to just 8-9% of other households.  

Table 24. For each of the following aspects of housing in Valdez, please tell me 
whether you think it is very good, good, poor, or very poor? 

73



 

MCKINLEY RESEARCH GROUP 58 

 

Future Housing Plans 

LOOKING FOR NEW HOUSING 

Respondents were asked whether they were currently looking for different housing in Valdez. 

Less than a quarter (17%) said yes, though an additional 16% expected to look for new housing 

in Valdez within the next five years.  

Subgroup analysis 

More than a third of renters (35%) were currently looking for new housing, compared to 10% of 

homeowners.  

Table 25. Are you looking for different housing in Valdez? 

 

REASONS LOOKING FOR NEW HOUSING 

Among those looking or expecting to look for new housing, the most cited reasons were the 

need for more space (36%) and a desire to own their housing (24%). The next most common 

responses were downsizing (5%) and aging/need or more care (5%). Other reasons were each 

cited by fewer than 5% of respondents. 
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Table 26. What is the main reason you are looking, or expect to look, for new housing? 
(Base = Those looking or expecting to look for housing within the next five years) 

 

DESIRED FUTURE HOUSING 

Three-quarters (77%) of respondents looking for, or expecting to look for, new housing 

expected to look for a stand-alone, single-family house. The next most desired type of housing 

reported was apartment (8%) and zero lot line (4%). Despite mobile homes making up a large 

portion of the local housing stock, only 1% of those looking for new housing expected to look 

for a mobile home.  

Table 27. Which type of housing are you looking for or expecting to look for? 
(Base = Those looking or expecting to look for housing within the next five years) 

 

More than two-thirds of those looking for new housing (69%) expected to buy their housing, 

while 22% expected to rent and 9% didn’t know.  
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Table 28. Are you more likely to rent or buy? 
(Base = Those looking or expecting to look for housing within the next five years) 

LIKELIHOOD TO MOVE FROM VALDEZ 

Almost one-third of respondents (31%) reported they were somewhat or very likely to move from 

Valdez within the next five years, while 67% were not likely.  

Table 29. How likely are you to move from Valdez  
within the next five years? 

INABILITY TO MOVE TO VALDEZ 

Nearly a third (30%) of Valdez residents surveyed reported having family, friends, or work 

colleagues who would like to move to Valdez but could not due to lack of housing.  

Table 30. Do you have any family members, friends, or work colleagues 
 that would like to move to Valdez but cannot because of lack of housing? 
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Senior Housing 

Nearly a quarter (23%) of households included at least one member over 65 years of age.  

Table 31. How many seniors (65+ years)  
live in your household? 

Seventeen percent of households with seniors reported that at least one member of the 

household was somewhat or very likely to move to an assisted living or nursing home facility in 

the next five years, while 75% said this is unlikely.  

Table 32. How likely is it anyone age 65 or older in your household will need  
to move to an assisted living or nursing home facility in the next five years? 

(Base = Households with at least one senior) 

Housing Need Analysis 

The following gaps, and related general observations, are evident: 

• Expansion of Valdez housing inventory would be beneficial, especially in multi-family 

housing but also in single-family housing and senior housing. 

• Housing availability and affordability are bigger issues than housing quality. 

• High median wages in the community contribute to disparities in housing affordability. 

Most of the private housing development has focused on single-family homes for 

moderate- to higher-income residents. This leaves the biggest gap for lower-income 

residents and new residents looking for rentals.  

There is a very high level of dissatisfaction with Valdez’s housing situation in the community and 

equally high levels of support for city action on the topic. These are strong signs of the presence 

of housing gaps in the community.  
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Rental and Multi-Family Housing 

A variety of observations point to rental housing as a top housing gap in Valdez. 

Based on survey results, a very high proportion of renters consider there to be few good options 

in the local rental market. All renters in mobile homes reported that there were few good options 

as well as 84% of single-family home renters and 72% of renters in attached homes and multi-

family complexes.  

Valdez has experienced a decline in the number of occupied housing units over the last decade. 

This decline has been steepest for renter-occupied units. A possible explanation is conversion 

of housing, especially rentals, into crew houses, vacation rentals, and second homes.  

The percentage of households renting is lower in Valdez than other nearby coastal communities 

– with 21% renting compared to 30% to 51% in Homer, Seward, and Cordova. This is especially 

notable when taking into account that a significant number of Valdez rentals are higher-end 

homes (21% of Valdez renter households paid more than $2,000 a month compared to just 4% 

to 9% in the other communities).  

Recent new housing starts have mostly focused on single-family homes, although the Naswik 

Project and the 28-unit Valdez Senior Apartments will add to the multi-family inventory over the 

next year.  

Multi-family housing makes up a much larger portion of the housing stock in other similar 

communities such as Homer and Seward. This is particularly true for 5-9 unit complexes, which 

are also promising from an affordability standpoint.  

Estimating the number of additional rental housing units needed is hampered by a lack of data 

on rental vacancy rates in the community. By most accounts rentals vacancies are nearly always 

immediately filled through a waiting list or word of mouth. Furthermore, an unknown number of 

mobile homeowners, seasonal residents, and others would rather rent an apartment than other 

options currently utilized.  

Single-Family Housing 

Single-family housing, not including mobile homes or trailers, is the most desirable housing type 

for most Valdez residents. Various sources of information indicate that there is unmet demand 

for single-family housing in Valdez.  

A lack of active residential-focused professional builders contributed to a decline in new single-

family home construction seen between 2012 and 2016. A spike in home construction in 2017 

was associated mostly with crew housing constructed for Edison Chouest employees. Other than 

those exceptions, Valdez has typically seen construction of about 10 single-family homes 

annually, nearly all presold or owner-built.   
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Similar to rental housing, Valdez’s owner-occupied housing stock appears to be declining, likely 

due in part to an increase in vacation rentals, crew houses, and second homes. Some of this 

decline may also be attributable to housing deterioration and older houses no longer being a 

part of the occupiable inventory.  

More than one-third of renters (35%) are currently looking for new housing, compared to 10% 

of homeowners. Of those looking, three-quarters (77%) would prefer a stand-alone, single-

family house. Among those looking or expecting to look for new housing, the most cited reasons 

were the need for more space (35%) and a desire to own their housing (24%).  

Senior Housing 

Nearly one-quarter (23%) of households include at least one member over 65 years of age. Of 

these, 6% (or 1.3% of all Valdez households) indicated that someone in their household is very 

likely to need to move to an assisted living or nursing home facility in the next five years. These 

percentages can be translated into at least 20 residents very likely and an additional 40 residents 

somewhat likely to need this type of housing in the next five years.  

More than one-third of households were dissatisfied with their current housing’s suitability for 

seniors to age in place, including 11% very dissatisfied.  

Fewer households with seniors were cost-burdened than households without seniors (16% 

compared to 30%, respectively). This could be partly due to the fact that half of Valdez 

homeowners do not have a mortgage on their home, as well as the fact that the city exempts 

seniors from local property taxes (up to $150,000 in home value). 

With the addition of 28 new senior housing units with the Valdez Senior Apartments, much of 

this demand is likely to be met by late 2024.  

Affordable Housing 

Due primarily to higher incomes, Valdez is better situated than many communities when it comes 

to customary measures of housing affordability. One in six (17%) Valdez households is estimated 

to be cost-burdened, which is defined as spending more than 30% of household income on 

housing costs. This compares favorably to Cordova (32% of households cost-burdened) and 

Homer (32%).  

Data from the household survey paints a more mixed picture. Roughly half of residents rate 

Valdez’s housing affordability as poor and another third rate it as very poor. On the other hand, 

two-thirds of households say they are satisfied with the value for the price of their current 

housing. Possible explanations for these contradictions include the fact that those unable to find 

a reasonable housing situation often leave the community; a satisfaction with current housing 
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but memory of a very difficult time upon moving to the town; and the high impediments 

associated with changing housing.  

MOBILE HOME RESIDENTS 

Interviewees frequently discussed Valdez’s unusually large number of mobile homes and the 

deteriorating quality of this housing stock. More than half (61%) of mobile homes were reported 

to be over 40 years old, and three in ten mobile home households report problems with mold.  

While there is clearly a mix of situations facing mobile home residents, a significant portion of 

these residents appear to be stuck in this type of housing. Despite mobile homes making up 

nearly one-quarter of the local housing stock, only 1% of those looking for new housing expect 

to look for a mobile home. Of current mobile home residents, 42% are looking for different 

housing or expect to in the next five years. While most of them are looking to buy single-family 

homes, the mean combined household income for those in mobile homes is nearly half the 

overall average at just $50,000. 
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Whittier 

Whittier is a town of fewer than 300 residents on the Western edge of Prince William Sound. The 

economy is primarily tourism-based, and the city hosts more than 700,000 cruise passengers 

each summer. The entire population of the city lives in two residential buildings: Begich Towers, 

built in 1954, and Whittier Manor, built in 1986. Whittier is accessible by road and rail from 

Anchorage, which is 60 miles away.  

Demographics and Existing Conditions 

Population 

Between 2013 and 2022, the population of Whittier fluctuated between a low of 223 in 2013 to 

a high of 272 in 2020. In total, the population has increased by 12% over the last decade (+30 

residents).  

Figure 23. Whittier Population, 2013-2022 

 

Source: Alaska Department of Labor and Workforce Development 
*2020 population is a Census count and may differ from 2020 population numbers elsewhere in the report. 

Age 

Estimates from the U.S. Census Bureau indicate that two-thirds of the population in Whittier are 

between ages 18 and 64, a higher proportion than the Chugach Census Area or Alaska 

statewide. Approximately 18% of Whittier residents are younger than 18, the second smallest 

proportion of the five study communities. Comparatively, 24% of Chugach Census Area 

residents are under 18, and 25% of Alaska residents.   
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Figure 24. Age Distribution, Whittier, 2021 

 

Source: U.S. Census Bureau 2021 ACS 5-Year Estimates 

Income 

The annual median household income in Whittier was $49,583 in 2021, 38% below the Chugach 

Census Area median and 44% below the Alaska median. Whittier’s median household income 

is the lowest of the five study communities.  

Figure 25. Alaska, Chugach Census Area, and Whittier Median Household Incomes, 2021 

 

Source: U.S. Census Bureau 2021 ACS 5-Year Estimates 
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Employment and Wages 

Whittier’s economy is heavily influenced by the transportation sector (the Alaska Railroad is the 

largest employer) and the visitor industry. Retail trade and arts, entertainment and recreation 

together make up 27% of all employment in the community. Construction is the largest sector, 

and much of the construction activity is Whittier is attributable to Alaska Railroad or cruise ship 

company projects.  

Table 33. Employment by Industry, Whittier, 2021 

Source: U.S. Census Bureau 2021 ACS 5-Year Estimates 

Nearly all Whittier residents live in the Begich Towers, a 14-story apartment complex built in the 

1950s. The building also contains the Whittier post office, a general store for residents, a 

laundromat, and a community church.  

Housing Cost and Affordability 

An average of 8 units in the Begich Towers were put on the market for sale annually between 

2015 and 2022. Between 2020 and 2022, the average sale price of a unit was $50,500. 

Preliminary 2023 data indicates that 5 units were sold in 2023, for an average of $122,200.  

Housing Attainability 

The maximum monthly housing cost the median household in Whittier can afford is $1,200. The 

full range of attainable monthly housing costs for households earning between 80% and 120% 

of AMI is $900 to $1,400. This equates to a condo price range of $126,900 to $190,300.  
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By comparison, the average condo sale price range in Whittier between 2020 and 2022 was 

$50,500. Although unit sale prices increased to a preliminary average of $122,200 in 2023, sale 

prices of units in the Begich Towers are below attainable housing thresholds for middle-income 

families in Whittier. 

Table 34. Attainable Housing Thresholds, Whittier, 2023 

Sources: U.S. Department of Housing and Urban Development, U.S. Census Bureau American Community Survey 
2021 5-year Estimates, Consumer Financial Protection Bureau, McKinley Research Group calculations.  
 

Housing Survey and Town Hall Results 

Residents of Whittier report challenges with 

housing stemming from the limited land 

availability and age of existing housing stock. 

The Alaska Railroad holds a master lease to 

most of the land in Whittier. Historically, the 

AKRR has been uninterested in releasing any 

land from the lease for housing development. 

This significantly restricts any possible new 

development in Whittier. 

Additionally, few utilities exist outside the 

small footprint of downtown Whittier. Though 

Shotgun Cove Road has been extended west 

nearly ten miles out of town, land accessed by 

the road is on steep hillsides and lacks 

electrical or water infrastructure. It is unlikely that anyone would build housing in these areas 

because of the high cost of privately extending utility infrastructure. 

The Buckner Building is an abandoned U.S. military building in Whittier that once served as army 

barracks. It was formerly the only residential building in Whittier, and included a cafeteria, movie 

theater, bowling alley, and other recreational facilities for the nearly 1,000 military 

servicemembers stationed there. The building has not been used since 1966 but takes up a 

substantial amount of the buildable land in Whittier. Decades of attempts to demolish the 

building have resulted in obstruction because of difficulties in permitting between the U.S. Army, 

Environmental Protection Agency, and Alaska Railroad. Even if the building were demolished, 

The City of Whittier. 
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substantial environmental cleanup would be required to make the site usable for other 

developments. 

Satisfaction with Housing 

Though survey data was limited to only ten responses, town hall attendees provided substantial 

feedback on satisfaction with housing in Whittier. Overall, homeowners and renters at both the 

Begich Towers and Whittier Manor reported that they like where they live. The size of dwellings, 

availability of units, and community as whole were all seen as benefits to living in Whittier.  

Dissatisfaction with housing comes 

from the age of the two residential 

buildings and a perceived lack of 

attention to maintenance and safety 

upgrades. For example, the elevators 

in the Begich Towers are frequently out 

of service, requiring some residents to 

takes stairs up 14 stories to access their 

unit. This is especially challenging for 

older residents and those with mobility 

issues. Residents of the Begich Towers 

also report that the units can become 

very hot, especially in the summer, with 

no central air to cool the units down. Even in the winter the temperature can be stifling in higher 

story units. Windows are not always functional, and air conditioning units are not allowed.  

Additional dissatisfaction with housing was reported from the management of the Homeowners 

Association (HOA) of the two residential buildings. The HOA Board is elected annually, and 

votes are distributed based on number of units owned, providing multi-unit owners more 

influence in elections. Both homeowners and renters felt this created an unfair representation of 

large property owners who may not share interests with other residents of the buildings. Renters 

expressed concern that their voices are not included in HOA decisions, and that they could face 

retribution from landlords for attending a town hall to discuss housing issues. 

Moreover, there is considerable overlap between the members of the Begich Towers and 

Whittier Manor HOA Boards and the City Council. Town hall attendees expressed frustration that 

a small group of property owners makes decisions on behalf of all residents, sometimes 

seemingly without the input of renters or single unit owners.  

The Begich Towers in Whittier. 
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Housing Need Analysis 

This section summarizes the various sources of information collected on Whittier’s housing 

situation with the goal of clarifying the housing gaps present in the community.  

The following gaps, and related general observations, are evident: 

• Whittier residents desire new construction or updated housing options that provide 

physical safety.  

• Multi-family housing is the primary gap, as residents agree that there is no space, or 

likely interest, in single-family housing in Whittier. 

• Renters and single-unit owners at the Begich Towers and Whittier Manor are interested 

in more diverse and representative governance of the residential building associations. 

• The Buckner Building provides the best opportunity for redevelopment and residential 

construction in Whittier, if environmental and government restrictions can be overcome. 

There is a very high level of dissatisfaction with Whittier’s housing situation in the community 

and a perceived lack of action to improve the current housing quality or build a new residential 

complex for the city.  

Rental and Multi-Family Housing 

Multi-family housing will continue to be the only option in Whittier due to the geographic 

constraints of the area. Residents are happy to live in a community that is close-knit and centered 

on two buildings. Most town hall participants said that they chose to live in Whittier specifically 

because of the communal nature of the housing.  

However, as the Begich Towers and Whitter Manor buildings age and deteriorate, new multi-

family housing options will become necessary. Though the boiler in the Begich Towers was 

recently replaced (extending the useful life of the building in some capacity), the building does 

not meet safety code in several respects, including emergency egress. Residents expressed 

concern about long-term safety in the building, and a desire for a community strategy to build a 

new multi-family development.  

BUCKNER BUILDING 

The Buckner Building is seen as the best possible option for a new multi-family building in 

Whittier. Despite the significant environmental concerns with demolition and new construction, 

the building is on some of the only flat and buildable land in Whittier. It was suggested that 

tearing down the Buckner Building to make way for a new, high-rise condo building should be 

the top priority of the City.  
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Summary 

All six communities surveyed and researched for this report have unmet housing needs. These 

needs are exacerbated by high costs of materials and labor in these remote areas of the state, 

and the lack of significant new housing construction for the last ten to twenty years.  

Below is a table that summarizes the housing needs in each community, estimated from publicly 

available economic data, survey responses, and interviews with housing experts. This represents 

the housing needs of these communities over the next five years. 

Table 35. Housing Type Needs, by Community 

This table reflects a mix of rental and owner-occupied housing needs. In Cordova and Valdez, 

the smaller units are likely to be in demand as rentals, whereas in Whittier, small condos are 

popular as year-round owner-occupied residences. The age of the housing stock in each of 

these communities also means that without additional construction in the short-term, the 

housing needs of the community will continue to grow.  
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Appendix A: Contact List 

The following individuals were interviewed in the course of the study. 

REGIONAL OR STATEWIDE 

Jack Blackwell, Chugach Alaska Corporation 

Daniel Delfino, Alaska Housing Finance Corporation 

Mark Fineman, Cook Inlet Housing Authority 

Olen Harris, North Pacific Rim Housing Authority 

Josie Hickel, Chugach Alaska Corporation 

Andy Petroni, Alaska Housing Finance Corporation 

Tyler Robinson, Cook Inlet Housing Authority 

Ethan Stoops, Alaska Housing Finance Corporation 

Name withheld for confidentiality, Alaska Railroad Corporation 

CORDOVAK 

Kevin Johnson, City Planner, City of Cordova 

Becky Chapek, Realtor, Alaska Real Estate of Cordova 

Angela Butler, Tribal Administrator, Native Village of Eyak 

CHENEGA 

Megan Bergene, Tribal Administrator, Native Village of Chenega 

TATITLEK 

Roy Totemoff, Tribal Administrator, Native Village of Tatitlek 

VALDEZ 

Kate Huber, Planning Director, City of Whittier 

Melissa Hursh Metzger, Owner, Hursh Rentals 

WHITTIER 

Jackie Wilde, City Administrator, City of Whittier 

Tom Wagner, Building Manager, Begich Towers 
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Appendix B: Survey Suggestions 

The survey conducted for this study asked respondents “Do you have any suggestions for ways 

your local government can address housing issues?“ Following are main themes. These 

responses highlight the multifaceted nature of the housing issue and the necessity for a 

comprehensive approach involving regulation, development, affordability, and community 

engagement to address the housing shortage and make living in the area more accessible for 

various demographics. These responses do not include Valdez. 

Land Use and Development: The need for more land to be annexed or opened up for housing 

development was a recurring theme. The suggestions included utilizing state land, encouraging 

the use of unused or vacant land owned by various entities such as the Alaska Railroad, Eyak 

Corporation, and the city itself. Many suggested making land more accessible, especially for 

multi-family housing, condos, and apartments. 

Regulation of Property Use: Several respondents recommended regulating short-term rentals 

such as Airbnb, particularly to ensure that properties aren't left vacant for extended periods. 

There was also a suggestion to limit the number of vacation or second homes and enforce 

limitations on short-term rentals, thereby addressing housing availability for permanent 

residents. 

Affordability and Assistance: The affordability of housing is a significant concern. Suggestions 

included grants, tax incentives, and financial assistance for building or renovating homes. There 

were calls for programs that cater to families across income levels, not just extremely low-income 

households, while also providing support for middle-income families. 

Infrastructure and Services: Recommendations included addressing utilities costs, such as 

water and electricity, to make living and building more affordable. Some respondents 

suggested improving services such as healthcare (including labor and delivery facilities) and 

transportation, as these impact residents' decisions to live in certain areas. 

Rehabilitation and Demolition of Abandoned Properties:  Abandoned or derelict properties 

was a common area of concern. Some suggestions involve incentivizing property owners to 

renovate, while others propose the demolition of blighted or condemned properties to make 

space for new construction. 

Collaboration and Engagement: Several respondents called for collaboration between 

different entities, such as the local government, Coast Guard, University of Alaska, and private 

developers, to address housing shortages and facilitate development. 
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Taxation and Property Ownership: Some suggested changing  property tax rates, potentially 

penalizing vacant properties or increasing taxes on properties owned by non-residents. There 

was also discussion about the impact of government-owned properties and how they could be 

made available for development. 

Housing Diversity: Several respondents encouraged a range of housing options including 

single-family homes, apartments, condos, tiny homes, and high-density housing to cater to 

different needs within the community. 
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Appendix C: Indian Housing Block Grant 
Formula Data 

See attached.  

91



FY 2024 Formula Response Form 
U.S. Department of Housing 

and Urban Development OMB Approval No. 2577-0218 
Indian Housing Block Grant Formula Data Office of Native American Programs (exp. 07/31/2025) 

 

Previous editions are obsolete Page 10 of 13 Form HUD-4117 (7/19) 
 

Chenega (Chanega) 

Needs Data 

Listed below are the data currently being used to calculate the Needs component of your Tribe's 

allocation based on your Tribe's "Formula Area" (see Formula Area section of this document). 

The data used are from a special tabulation.  This tabulation: 

• Counts individuals reported as AIAN.  The AIAN person count variable comes from the Decennial 

Census and is aged using Census population estimates.  For the FY 2010 Decennial Census, data for 

reservations, trust lands, and remote Alaska will receive an undercount adjustment of 4.88%.  For all 

other Needs variables, in FY 2024 HUD will use the 5-year rolling average from 2015 to 2019 ACS 

data.  The ACS data will be updated every year.  These data sources apply unless Tribes have approved 

Census Challenges in place.  No, your Tribe does not have an approved Census Challenge.  

• The FY 2024 estimate is calculated with the Needs component based on single race (AIAN alone) 

Census data and multi-race (AIAN alone and in combination with other race(s)) Census data.  The 

amount of the allocation for each Indian Tribe was determined to be the greater of the two resulting 

allocation amounts. 

The growth adjustment factor and the undercount adjustments used for your Formula Area are listed 

next to each Formula Area in the table listing your Tribe's Formula Area. 

After adjusting for population growth and undercount, sharing of Needs data among Tribes in cases of 

overlapping Formula Areas, and application of the Population Cap (see note below), your Tribe's Needs 

component is based on multi-race data.  The Needs data are:  

AIAN persons:          

AIAN households with annual income less than 30% of median income:   

AIAN households with annual income between 30% and 50% of median income:   

AIAN households with annual income between 50% and 80% of median income:   

AIAN households which are overcrowded or without kitchen or plumbing:   

AIAN households with housing cost burden greater than 50% of annual income:  

Housing Shortage (number of low-income AIAN households less total number  

of NAHASDA and Current Assisted Stock): 

Note: If there is a "*" next to "AIAN persons" above, the Tribe's data have been "capped."  This occurs 

when the AIAN population in the Tribe's Formula Area is greater than twice its total Tribal Enrollment. 

If you think these data do not reflect your Needs: 

• Check to see if the Formula Area, as listed previously, is correct for your Tribe.  If the Formula Area is 

not correct, submit that correction. 

47 

4 

8 

0 

0 

0 

11 
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FY 2024 Formula Response Form 
U.S. Department of Housing 

and Urban Development OMB Approval No. 2577-0218 
Indian Housing Block Grant Formula Data Office of Native American Programs (exp. 07/31/2025) 

 

Previous editions are obsolete Page 10 of 13 Form HUD-4117 (7/19) 
 

Tatitlek 

Needs Data 

Listed below are the data currently being used to calculate the Needs component of your Tribe's 

allocation based on your Tribe's "Formula Area" (see Formula Area section of this document). 

The data used are from a special tabulation.  This tabulation: 

• Counts individuals reported as AIAN.  The AIAN person count variable comes from the Decennial 

Census and is aged using Census population estimates.  For the FY 2010 Decennial Census, data for 

reservations, trust lands, and remote Alaska will receive an undercount adjustment of 4.88%.  For all 

other Needs variables, in FY 2024 HUD will use the 5-year rolling average from 2015 to 2019 ACS 

data.  The ACS data will be updated every year.  These data sources apply unless Tribes have approved 

Census Challenges in place.  No, your Tribe does not have an approved Census Challenge.  

• The FY 2024 estimate is calculated with the Needs component based on single race (AIAN alone) 

Census data and multi-race (AIAN alone and in combination with other race(s)) Census data.  The 

amount of the allocation for each Indian Tribe was determined to be the greater of the two resulting 

allocation amounts. 

The growth adjustment factor and the undercount adjustments used for your Formula Area are listed 

next to each Formula Area in the table listing your Tribe's Formula Area. 

After adjusting for population growth and undercount, sharing of Needs data among Tribes in cases of 

overlapping Formula Areas, and application of the Population Cap (see note below), your Tribe's Needs 

component is based on single-race data.  The Needs data are:  

AIAN persons:          

AIAN households with annual income less than 30% of median income:   

AIAN households with annual income between 30% and 50% of median income:   

AIAN households with annual income between 50% and 80% of median income:   

AIAN households which are overcrowded or without kitchen or plumbing:   

AIAN households with housing cost burden greater than 50% of annual income:  

Housing Shortage (number of low-income AIAN households less total number  

of NAHASDA and Current Assisted Stock): 

Note: If there is a "*" next to "AIAN persons" above, the Tribe's data have been "capped."  This occurs 

when the AIAN population in the Tribe's Formula Area is greater than twice its total Tribal Enrollment. 

If you think these data do not reflect your Needs: 

• Check to see if the Formula Area, as listed previously, is correct for your Tribe.  If the Formula Area is 

not correct, submit that correction. 

55 

0 

4 

10 

4 

0 

12 
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Appendix D: Survey Instruments 

See attached. 
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Prince William Sound Housing Survey McKinley Research Group • Page 1

Prince William Sound Housing Survey 

The Prince William Sound Economic Development District (PWSEDD) is partnering with Alaska firm 
McKinley Research Group to assess the housing needs of Prince William Sound residents. By 
participating in this household survey, you are helping PWSEDD better understand housing 
challenges in your community.  

This survey is intended for residents who live in Chenega, Cordova, Tatitlek, or Whittier for at least 
6 months of the year. If this doesn’t apply to your household, please disregard this survey. Only one 
response per household, please.  

Survey participants will have the option to enter a prize drawing for a case of jars of smoked 
salmon, with one case for respondents from each participating community! 

We appreciate your help. 

If you prefer you may submit your responses electronically, your household’s password is found 
on the back cover:  

www.survey.fyi/s/45BF38E 
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1. Which community do you live in for at least six months of the year?  
 Chenega  Cordova  Tatitlek  Whittier  Other __________________ 

2.  How many years have you lived in your community? #___________ years  Less than 1 year 

3. Are you a member of the Native Village of Eyak? 
  Yes  No 

4. Do you rent or own your current home? 
 Rent   Own  Other arrangement _____________________________ 

5. How many years have you lived in your current home? #___________ years  Less than 1 year 

6. Of the following, which type of housing do you currently live in? (Check only one)  
  Stand-alone, single-family house    Condominium 
  Attached home such as a duplex or zero lot line   Apartment 
  Mobile home or trailer    Other_____________________ 

7.  About how many square feet is your current home? _________ sq. ft   Don’t know 

8. What year was your home built? ___________ (Your best guess)  Don’t know 

9. How many bedrooms are in your home? #___________  

10. About how much is your monthly rent or mortgage payment? $____________ 
  Not making payments (Skip to Q13)   Don’t know   

11. Does your monthly rent or mortgage payment represent more than 30% of your household’s combined 
monthly income?  

 Yes           12. (IF YES) Is it more than 50%?  Yes  No  
 No 
 Don’t know 

13. Overall, how satisfied are you with your current housing?  
  Very satisfied   Satisfied   Dissatisfied  Very dissatisfied 

14. Please rate your level of satisfaction for the following features of your current housing: 

 Very 
satisfied Satisfied Dissatisfied Very 

dissatisfied 
Not 

applicable 

Number of bedrooms      

Energy efficiency      
Indoor air quality      

Parking      

State of repair      

Design qualities and attractiveness      

Suitability for children      

  Suitability for seniors to age in place      

Value for the price      
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15. Which of the following, if any, do you experience in your current housing? (Check all that apply) 
  Plumbing issues  Structural issues   Neighborhood crime 
 Heating issues  Mold  Landlord issues  None of the above 

16. Please rate each of the following aspects of housing in your area:  

 Very 
good Good Poor Very 

poor 
Not 

applicable 

a. Availability of housing      

b. Quality of housing      

c. Affordability of housing      

17. Are you currently looking for different housing in your community?   
  Yes  No (skip to Q21) 

18. What is the main reason you are looking for new housing? (Check only one) 
 Location  Want to own 
 Need more space   Aging/need more care 
 Parking (boat, car, other)  Family/roommate issues 
 Building quality   Other ___________________  
 Housing costs 

19. Of the following, what type of housing are you looking for? (Check only one)  
  A stand-alone, single-family house 
  An attached home such as a duplex or zero lot line 
  A condominium  
  An apartment 
  A mobile home or trailer 
  Other_____________________   

20. Are you more likely to rent or buy? 
  Rent   Buy 

21. How likely are you to move to a different community within the next five years?  
  Very likely  Somewhat likely   Unlikely   Very unlikely  Don’t know 

22. Do you have any family members, friends, or work colleagues that would like to move to your community 
but cannot because of a lack of housing?  
  Yes    No  

23. Do you have any suggestions for ways your local government can address housing issues?  
_________________________________________________________________________________________

_________________________________________________________________________________________

_________________________________________________________________________________________ 
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The next section is for demographic purposes only, and your responses will remain confidential. 

24. Including yourself, how many people live in your household for at least six months out of the year? 
#_______ 

25. How many children under age 18 live in your household? #_______  None 

26. How many seniors aged 65 or older live in your household? #_______  None (Skip to Q29) 

27. How many seniors aged 80 or older live in your household? #_______  None 

28. How likely is it that any Elders in your household will need assisted living or nursing home care in the next 
five years? 
  Very likely  Somewhat likely  Somewhat unlikely   Very unlikely 

29. In what year were you born? _______ 

30. Please select the category of your total combined household income before taxes for 2022. 
  Less than $25,000   $75,001 to $100,000    More than $200,000 
  $25,001 to $50,000   $100,001 to $150,000  Prefer not to say  
  $50,001 to $75,000   $150,001 to $200,000 

31. What racial or ethnic group do you consider yourself? (Check all that apply.) 
 Alaska Native/American Indian  White 
 Asian/Pacific Islander   Prefer not to say 
 Black or African American  Other (please specify): ______________ 
 Hispanic 

32. What is your gender?   Male   Female   Other 

 
Thank you  

 

If you would like to be included in the prize drawing for a case of jars of smoked salmon, please enter your 
name and your phone or email address. Your contact information will only be used for drawing purposes and 
your responses will not be connected to your name. 

 

Name___________________________________ 

 

Phone/Email ___________________________________ 

Household Password: 
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Valdez Housing Household Survey 

PHONE #   Cell/Landline 

INTERVIEWER NAME DATE____________ 

Hi, this is  with the McDowell Group, an Alaska research firm. We’re conducting a study for the 
City of Valdez to better understand housing needs in the community. I’d like to ask you a few questions. 

1. In what year were you born?  19______ (If 2002 or after, request someone over 18. If none available, thank and end survey)

01 Refused (Thank and end survey)

2. Do you live in Valdez at least six months of the year? 01 Yes 02 No 

3. How many years have you lived in Valdez? #___________ years  01 Less than 1 year 02 DK/Ref 

4. Including yourself, how many people live in your household for at least six months out of the year?

#____________ 01 Don’t know     02 Refused

Current Housing Status 

5. Do you rent or own your current home in Valdez?

01 Rent  05 Don’t know (Skip to Q6)

02 Own (Skip to Q6)  06 Refused (Skip to Q6)

03 Other arrangement_____________________________ (Skip to Q6)

5a. In general, do you think the Valdez rental market has many good options, some good options, or 
few good options? 

1 Many good options 4 Don’t know 

2 Some good options 5 Refused 

3 Few good options 

6. How many years have you lived in your current home? #___________ years
01 Less than 1 year  02 Don’t know  03 Refused

7. Of the following, which type of housing do you currently live in? (Read 1-5; check only one)

01 A stand-alone, single family house

02 An attached home such as a duplex or zero lot line

03 A condominium

04 An apartment

05 A mobile home or trailer

06 Other_____________________ 07 Don’t know  08 Refused

8. Approximately how many square feet is your current home? _________ sq. ft
01 Don’t know  02 Refused

9. Do you know what year was your home was built? ______  01 Don’t know (best guess is fine) 02

Refused 

10. How many bedrooms are in your home? #___________ 01 Don’t know 02 Refused 

11. Approximately how much is your monthly rent or mortgage payment? $____________

01 Not making payments (Skip to Q13)               02 Don’t know  03 Refused

12. Does your monthly rent or mortgage payment represent more than 30% of your household’s combined
monthly income?

01  Yes    ➔   12a. Is it more than 50%?   01Yes   02No  03Don’t Know/Refused
02   No

03  Don’t Know

04  Refused

Current Housing Preferences 

13. Overall, are you very satisfied, satisfied, dissatisfied, or very dissatisfied with your current housing?

01 Very satisfied 03 Dissatisfied 05 Don’t know

02 Satisfied 04 Very dissatisfied 06 Refused
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14. For each of the following features of your current housing, are you very satisfied, satisfied, dissatisfied,
very dissatisfied, or is it not applicable.

[ROTATE] 1 

Very 
satisfied 

2 

Satisfied 

3 

Dissatisfied 

4 

Very 
dissatisfied 

5 

DK 

6 

Ref 

7 

NA 

a. Number of bedrooms 01 02 03 04 05 06 07 

b. Energy efficiency 01 02 03 04 05 06 07 

c. Indoor air quality 01 02 03 04 05 06 07 

d. Parking 01 02 03 04 05 06 07 

e. State of repair 01 02 03 04 05 06 07 

f. Design qualities and attractiveness 01 02 03 04 05 06 07 

g. Suitability for children 01 02 03 04 05 06 07 

h. Suitability for seniors to age in place 01 02 03 04 05 06 07 

i. Value for the price 01 02 03 04 05 06 07 

15. Which of the following, if any, do you experience in your current housing? (Read list 1-5, check all that apply)

01  Plumbing issues 05 Neighborhood crime 

02  Mold 06 None of the above 

03  Draftiness 07 Don’t know 

04  Structural issues 08 Refused 

16. For each of the following aspects of housing in Valdez, please tell me whether you think it is very good,
good, poor, or very poor.

[ROTATE] 1 

Very good 

2 

Good 

3 

Poor 

4 

Very poor 

5 

DK 

6 

Ref 

7 

NA 

a. Availability of housing 01 02 03 04 05 06 07 

b. Quality of housing 01 02 03 04 05 06 07 

c. Affordability of housing 01 02 03 04 05 06 07 

Future Housing Plans 

[Read] Next, I have some questions about your future housing plans. 

17. Are you currently looking for different housing in Valdez?

01 Yes (skip to Q19)  03 Don’t know

02 No  04 Refused

18. Do you expect to look for different housing in Valdez within the next five years?

01 Yes  03 Don’t know (skip to Q22)

02 No (skip to Q22)  04 Refused  (skip to Q22)

19. What is the main reason you are looking, or expect to look, for new housing? (Do not read, check only one)

01  Location 06 Family/roommate issues 

02  Need more space 07 Aging/need more care 

03  Parking (boat, car, other) 08 Other ___________________ 

04  Building quality 09 Don’t know 

05  Want to own 10 Refused 

20. Of the following, which types of housing are you looking for, or expect to look for? (Read 1-5; check only one)

01 A stand-alone, single family house

02 An attached home such as a duplex or zero lot line

03 A condominium

04 An apartment

05 A mobile home or trailer

06 Other_____________________ 07 Don’t know  08 Refused

21. Are you more likely to rent or buy?

01 Rent 03 Don’t know 

02 Buy 04 Refused 

22. Are you very likely, somewhat likely, or not likely to move from Valdez within the next five years?

01 Very likely 04 Don’t know

02 Somewhat likely 05  Refused

03 Not likely

100



Valdez Housing Household Survey McDowell Group • Page 3

23. Do you have any family members, friends, or work colleagues that would like to move to Valdez but cannot
because of a lack of housing?

01 Yes  03 Don’t know

02 No 04 Refused

Senior Housing 

[Read] Next, I would like to ask you about potential senior housing needs. 

24. How many seniors 65 years of age or greater live in your household? #_______  01 Zero (Skip to Q26) 

02 Don’t know 03 Refused

24a. How many seniors 80 years of age or greater live in your household? #_______  01 Zero

02 Don’t know  03 Refused 

25. [if any 65+ in HH]  Is it very likely, somewhat likely, or not likely that anyone age 65 or older in your
household will need to move to an assisted living or nursing home facility in the next five years?

01 Very likely 04 Don’t know

02 Somewhat likely 05 Refused

03 Not likely

City Housing Efforts 

[Read] Next, I would like to ask you about local housing policies. 

26. How supportive are you of the City of Valdez taking steps to address housing issues in the community?

01 Very supportive  02 Somewhat supportive  03 Not supportive   04 Don’t know 

27. Please tell me whether you are very supportive, somewhat supportive, or not supportive of the City of
Valdez taking the following steps regarding housing.

[ROTATE] 

1 

Very 
supportive 

2 

Somewhat 
supportive 

3 

Not 
supportive 

4 

DK 

5 

Ref 

a. Zoning changes to increase housing density. 01 02 03 04 05 

b. Tax breaks to developers to lower the cost of new
housing.

01 02 03 04 05 

c. Releasing more city lands for housing
developments.

01 02 03 04 05 

d. Support increased development of tiny homes. 01 02 03 04 05 

e. City-led housing development. 01 02 03 04 05 

f. Explore partnership to develop supportive
housing for seniors.

01 02 03 04 05 

28. Do you have any other comments regarding housing efforts by the City of Valdez?

_____________________________________________________________________________________________

_____________________________________________________________________________________________ 

Demographics 

[Read] I have just a few more questions for demographic purposes. 

29. How many children under the age of 18 live in your household?          #___________ 01 Zero

02 Don’t know  03 Refused

30. Please stop me at the category that best describes your total combined household income before taxes
for 2019.

01 Less than $25,000 05 More than $150,000 

02 $25,000 to $50,000 06 Don’t know 

03 $50,000 to $100,000 07 Refused 

04 $100,001 to $150,000 

31. What racial or ethnic group do you consider yourself? (Don’t read list, check all that apply)

01  White 05 Asian/Pacific Islander 
02  Black or African American 06 Other (please specify): 
03  Hispanic 07 Don’t know 

04  Alaska Native/American Indian  08 Refused

Thank you (and end survey) 

32. (DO NOT ASK) Gender  01 Male 02 Female 03 Don’t know 
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City of Valdez Housing Incentive Plan/Program 
 

April 2, 2024 

 

Agenda: 

1. Purpose of the Program 

a. Incentivize the construction for a range of housing types for long-term 
residents of Valdez 

 
2. Current data related to Housing Incentive Pipeline 

a. Previously awarded projects 
b. Expected pipeline of projects that could qualify for the program 
c. Current funding status 
 

3. How do we measure success for this program? 

a. Prince William Sound Housing Assessment identified need for 40-50 rental 
units and 20 single-family homes 
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City of Valdez

Legislation Text

212 Chenega Ave.
Valdez, AK 99686

File #: 24-0106, Version: 1

ITEM TITLE:
Robbin Capers, VAA Secretary and Event Chair - Bike Bash

SUBMITTED BY: Sheri Pierce ,MMC, City Clerk

FISCAL NOTES:

Expenditure Required: N/A
Unencumbered Balance: N/A
Funding Source: N/A

RECOMMENDATION:

Click here to enter text.

SUMMARY STATEMENT:

Robbin Capers, VAA Secretary and Event Chair requested the opportunity to speak to the city council
regarding the Bike Bash event.

City of Valdez Printed on 3/29/2024Page 1 of 1

powered by Legistar™104

http://www.legistar.com/


City of Valdez

Legislation Text

212 Chenega Ave.
Valdez, AK 99686

File #: 24-0107, Version: 1

ITEM TITLE:
Proclamation: Sexual Assault Awareness Month

SUBMITTED BY: Sheri Pierce, MMC, City Clerk

FISCAL NOTES:

Expenditure Required: n/a
Unencumbered Balance: n/a
Funding Source: n/a

RECOMMENDATION:

Click here to enter text.

SUMMARY STATEMENT:

Attached is the Proclamation for Sexual Assault Awareness Month

City of Valdez Printed on 3/29/2024Page 1 of 1

powered by Legistar™105

http://www.legistar.com/


 
Proclamation 

 

WHEREAS, sexual assault affects all genders, ages, racial, cultural and economic 
backgrounds; and 

 
WHEREAS, this experience can be devastating for not only the survivor, but also for the family 

and friends of the survivor; and 
 
WHEREAS, sexual violence against the citizens of Alaska continues to increase at an alarming 

rate—many times above the national average, child sexual assault in Alaska is almost six times the 
national average and almost 75% of Alaskans have experienced or know someone who has 
experienced domestic violence or sexual assault; and 

 
WHEREAS, it is critical to intensify public awareness of sexual assault, to educate people 

about the need for citizen involvement in efforts to reduce sexual violence, and to increase the 
support for agencies providing aid to all victims of sexual assault; and  
 

WHEREAS, due to the prevalence of these crimes, we must work together to prevent sexual 
violence. Advocates for Victims of Violence has many programs which fight sexual assault by striving 
to increase public awareness of lifelong pain and suffering caused by these crimes. The dedicated 
staff of AVV provides victims the support and advocacy needed to help cope with their trauma; and   

 
WHEREAS, changing societal views through awareness, education, and legislation and by 

having law enforcement, court systems, support agencies and communities hold perpetrators 
accountable for their actions will help make a society where all women, children and men can live free 
from violence and exploitation.  
 

NOW, THEREFORE, I, Sharon Scheidt, Mayor of the City of Valdez, Alaska, do hereby 
proclaim the month of April 2024 as 

 
SEXUAL ASSAULT AWARENESS MONTH 

 
and urge all residents to learn more about the pervasiveness of sexual assault in Alaska and become 
involved in the fight against it, by supporting local activities and programs so that we as a collective 
group and community can help eliminate this heinous crime.  
 
 Dated this 2nd day of April 2024 
 
 ATTEST:      CITY OF VALDEZ, ALASKA 

 
 

______________________________  _______________________________ 
Elise Sorum-Birk, Deputy City Clerk  Sharon Scheidt, Mayor 
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212 Chenega Ave.
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File #: 24-0108, Version: 1

ITEM TITLE:
Proclamation: Child Abuse Awareness Month

SUBMITTED BY: Sheri Pierce, MMC, City Clerk

FISCAL NOTES:

Expenditure Required: n/a
Unencumbered Balance: n/a
Funding Source: n/a

RECOMMENDATION:

Click here to enter text.

SUMMARY STATEMENT:

Attached is the Proclamation for Child Abuse Awareness Month.
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Proclamation 

WHEREAS, Alaska’s children deserve to grow up in safe and nurturing environments to 
ensure they reach their full potential; and 
 
 WHEREAS, Alaska has the distinction of having the third highest per-capita rate of child 
maltreatment in the nation. One child in Alaska is reported as a victim of child abuse or neglect every 
33 minutes, and 40 percent of these alleged victims are children ages six and under. These facts 
speak volumes for the prevalence of child abuse and neglect in Alaska; and 
 

WHEREAS, child abuse and neglect not only cause immediate harm to children but are also 
linked to a wide range of traumatic psychological, emotional, medical, and behavioral issues, which 
can lead to criminal behavior, substance abuse, depression, increased health problems, and suicide.; 
and 
 
 WHEREAS, there is no issue of greater national importance than ensuring the health and 
safety of our children. Valdez is committed to building stronger families through programs designed to 
prevent child abuse and neglect. All citizens should be aware of the impact of child abuse and its 
prevention within the community and should support and protect children to assure all children are 
safe from abuse and neglect.; and 
 
 WHEREAS, Advocates for Victims of Violence encourages all citizens to find ways to cherish 
our children, strengthen our families, to work together to eliminate child abuse and neglect and to 
strive toward a shared dream in which every childhood is a happy one. 
  
 NOW, THEREFORE, I, Sharon Scheidt, Mayor of the City of Valdez, Alaska, do hereby 
proclaim April 2024 as  
 

Child Abuse Prevention Month 
 
in Valdez and call upon all citizens, community agencies, religious organizations, medical facilities, 
and businesses to increase their participation in our efforts to prevent child abuse, thereby 
strengthening the communities in which we live. 
 

Dated this 2nd day of April 2024. 
 

  
CITY OF VALDEZ, ALASKA 

ATTEST: 
 
___________________________________   _______________________________ 
Elise Sorum-Birk, Deputy City Clerk    Sharon Scheidt, Mayor   
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212 Chenega Ave.
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File #: 24-0109, Version: 1

ITEM TITLE:
Approval of Restaurant/Eating Place Liquor License #6192 for Rogue's Garden LLC.

SUBMITTED BY: Sheri Pierce, MMC, City Clerk

FISCAL NOTES:

Expenditure Required: Click here to enter text.
Unencumbered Balance: Click here to enter text.
Funding Source: Click here to enter text.

RECOMMENDATION:

Approve new restaurant/eating place liquor license #6192 for Rogue’s Garden LLC.

SUMMARY STATEMENT:

A local governing body may protest the approval of an applicant pursuant to AS 04.11.480 by
furnishing the director and the applicant with a clear and concise written statement of reasons for the
protest within 60 days of receipt of the notice.

 Following notification of a new license or renewal of an existing license by the Alcohol & Marijuana
Control Office (AMCO), the City Clerk’s office submits all license applications to the city council for
approval.  The Police Chief is notified of the request and is provided the opportunity to express any
concerns with the issuance or re-issuance of the license.

Please see attached information provided by the AMCO office regarding this application.
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Department of Commerce, Community, 
and Economic Development 
ALCOHOL & MARIJUANA CONTROL OFFICE 

550 West 7th Avenue, Suite 1600 
Anchorage, AK 99501 

Main: 907.269.0350

 
March 27, 2024 
 
City of Valdez  
Attn:  spierce@valdezak.gov ; esorumbirk@valdezak.gov 

 

    
License Type: Restaurant /Eating place   License # 16039/6192 

Licensee: Rogue’s Garden LLC 

Doing Business As: Rogue’s Garden      

  
  
☒ New Application ☐ Transfer of Ownership Application 
 withSecurityInterest 
☐ Transfer ☐ Transfer of Controlling Interest Application 
 
We have received a completed application for the above listed license (see attached application 
documents) within your jurisdiction. This is the notice required under AS 04.11.480. 
 
A local governing body may protest the approval of an application(s) pursuant to AS 04.11.480 by 
furnishing the director and the applicant with a clear and concise written statement of reasons for the 
protest within 60 days of receipt of this notice, and by allowing the applicant a reasonable opportunity to 
defend the application before a meeting of the local governing body, as required by 3 AAC 304.145(d). If 
a protest is filed, the board will deny the application unless the board finds that the protest is arbitrary, 
capricious, and unreasonable. To protest the application referenced above, please submit your protest 
within 60 days and show proof of service upon the applicant. 
 
AS 04.11.491 – AS 04.11.509 provides that the board will deny a license application if the board finds 
that the license is prohibited as a result of an election conducted under AS 04.11.507. 
 
AS 04.11.420 provides that the board will not issue a license when a local governing body protests an 
application on the grounds that the applicant’s proposed licensed premises are in a place within the 
local government where a local zoning ordinance prohibits the alcohol establishment unless the local 
government has approved a variance from the local ordinance. 
  
Sincerely, 
Joan Wilson Director  
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amco.localgovernmentonly@alaska.gov 
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Gmail 

Receipt from Alaska DEC

dec.adec.userfees@alaska.gov <dec.adec.userfees@alaska.gov> 
To: roguesgarden@gmail.com 

Alaska Department of Environmental Conservation 

Sale 563714 

Items 

Description 

Retail Food Renewal - 5102 - FF1-6 Annual (<26) 

Retail Food Renewal - 5103 - FM-1 Annual 

Payments 

Receipt# Effective Authorized 

FRHJ4GG3 11/29/2023 11/29/2023 11:07:03AM 

Total 

Items$ 525.00 

Payments$ 525.00 

Amount Due$ 0.00 

Applicant 

Kathryn Nielsen 

Kathryn Nielsen 

Remltter 

Kathryn Nielsen 
PO Box2660 
Valdez, AK 99686 
us 

Kathy Nielsen <roguesgarden@gmail.com> 

Wed, Nov 29, 2023 at 11:07 AM 

Contact 

Identifier 

5102 

5103 

Quantity 

1 

1 

Method 

Unit Price 

400.00 

125.00 

roguesgarden@gmail.com Credit Card (Online) 
9078355880 Account ****- 

Auth Code  

Total 

400.00 

125.00 

Amount 

525.00 

Phone 1 (907) 269-0484 

Fax 1 (907) 465-5070 
TDD 1 (800) 770-8973 

Malling Address Department of Environmental Conservation 
P.O. Box 111800 

IM!b&lte https://dec.alaska.gov/ 

Emall dec.adec.userfees@alaska.gov 
Juneau, AK 99811-1800 

.�yl�t 

DEC .1 20t1 
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Alcohol and Marijuana Control Office 
550 W ih Avenue, Suite 1600 

Anchorage, AK 99501 
alcohol.llcenslng@alaska.gov 

https://www.commerce.alaska.gov/web/amco 
Phone: 907.269.0350 

Alaska Alcoholic Beverage Control Board 

Form AB-09: Statement of Financial Interest 

Why is this form needed? 

A statement of financial interest is required for all liquor license applications, per 3 AAC 304.105(b)(3). A person other than a 

licensee may not have a direct or indirect financial interest (as defined in AS 04.11.450(f)) in the business for which a liquor license 

is issued, per AS 04.11.450. 

This form must be completed and submitted to AMCO's Anchorage office before any license application will be considered 

complete. 

Section 1 - Establishment Information 

Enter information for the business seeking to be licensed, as identified on the license application. 

Licensee: Rogue's Garden LLC 

License Type: Restaurant or Eating Place License I EIN: I
Doing Business As: 

Premises Address: 354 Fairbanks Drive 

City: Valdez I State: I AK I ZIP: 

Section 2 - Certifications 

Read each statement below, and then sign your initials in the box to the right of the statements: 

The sole proprieitor or entity listed above certifies that no person other than a proposed licensee listed on the 
liquor license application has a direct or indirect financial interest, as defined in AS 04.11.450(f), in the business 
for which a liquor license is being applied for. 

The sole proprietor or entity listed above additionally certifies that any ownership change shall be reported to 
the board as required under AS 04.11.040, AS 04.11.045, AS 04.11.050, and AS 04.11.055. 

I hereby certify that I am the per,son herein named and subscribing to tnis application and that I have read the 
complete application, and I know the full content thereof. I declare that all of the information contained herein, 
and evidence or other documents submitted are true and correct. I understand that any falsification or 
misrepresentation of any item or response in this application, or any attachment, or documents to support this 
application, is sufficient grounds for denying or revoking a license/permit. I further understand that it is a Class 
A misderr,)eanor under Alaska Statute 11.56.210 to falsify an application and commit the crime of unsworn 
falsification. 

Kathryn Elizabeth Nielsen 

Printed name of licensee Signati!!i!!:.rt< � 

I
99686 

KEN 

KEN 

[Form AB-09) (rev 2/24/2022) 

/•\i\ACC 
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City of Valdez

Legislation Text

212 Chenega Ave.
Valdez, AK 99686

File #: 24-0110, Version: 1

ITEM TITLE:
Approval of Liquor License Renewal #1161 - Totem Inn

SUBMITTED BY: Sheri Pierce, MMC, City Clerk

FISCAL NOTES:

Expenditure Required: Click here to enter text.
Unencumbered Balance: Click here to enter text.
Funding Source: Click here to enter text.

RECOMMENDATION:

Approve renewal of liquor license for Totem Inn

SUMMARY STATEMENT:

A local governing body may protest the approval of an applicant pursuant to AS 04.11.480 by
furnishing the director and the applicant with a clear and concise written statement of reasons for the
protest within 60 days of receipt of the notice.

 Following notification of a new license or renewal of an existing license by the Alcohol & Marijuana
Control Office (AMCO), the City Clerk’s office submits all license applications to the city council for
approval.  The Police Chief is notified of the request and is provided the opportunity to express any
concerns with the issuance or re-issuance of the license.

Please see attached information provided by the AMCO office regarding this application.
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Department of Commerce, Community, 

and Economic Development 
 

ALCOHOL & MARIJUANA CONTROL OFFICE 
550 West 7th Avenue, Suite 1600 

Anchorage, AK 99501 
Main: 907.269.0350

March 19, 2024 
 
From: Alcohol.licensing@alaska.gov ; amco.localgovernmentonly@alaska.gov  
 
Licensee: Totem Inn Inc 
DBA: Totem Inn 
VIA email: mike@toteminn.com; sharon@toteminn.com  
Local Government 1: Valdez 
Local Government 2: N/A 
Via Email: spierce@valdezak.gov; esorum-birk@valdezak.gov  
Community Council:  N/A 
Via Email: N/A  

RE: Beverage Dispensary-Tourism License #1161 Combined Renewal Notice 
 

License Number: 1161 
License Type: Beverage Dispensary-Tourism 
Licensee: Totem Inn Inc 
Doing Business As: Totem Inn 
Physical Address: 144 E Egan 

Designated Licensee: James Williams 
Phone Number: 907-831-0699 
Email Address: mike@toteminn.com; sharon@toteminn.com 

 
☒ License Renewal Application   ☐ Endorsement Renewal Application 
 
Dear Licensee:  
 
Our staff has reviewed your application after receiving your application and required fees. Your renewal 
documents appear to be in order, and I have determined that your application is complete for purposes of 
AS 04.11.510, and AS 04.11.520. 
 
Your application is now considered complete and will be sent electronically to the local governing body(ies), 
your community council if your proposed premises is in Anchorage or certain locations in the Matanuska-
Susitna Borough, and to any non-profit agencies who have requested notification of applications. The local 
governing body(ies) will have 60 days to protest the renewal of your license. 
 
Your application will be scheduled for the April 16th, 2024, board meeting for Alcoholic Beverage Control 
Board consideration. The address and call-in number for the meeting will be posted on our home page. The 
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board will not grant or deny your application at the meeting unless your local government waives its right to 
protest per AS 04.11.480(a). 
 
Please feel free to contact us through the Alcohol.licensing@alaska.gov email address if you have any 
questions. 

Dear Local Government:  
 
We have received completed renewal applications for the above listed licenses within your jurisdiction. This 
is the notice required under AS 04.11.480. A local governing body may protest the issuance, renewal, 
relocation, or transfer to another person of a license with one or more endorsement, or issuance of an 
endorsement by sending the director and the applicant a protest and the reasons for the protest in a clear 
and concise statement within 60 days of the date of the notice of filing of the application. A protest 
received after the 60-day period may not be accepted by the board, and no event may a protest cause the 
board to reconsider an approved renewal, relocation, or transfer.  
 
To protest any application(s) referenced above, please submit your written protest for each within 60 days 
to AMCO and provide proof of service upon the applicant and proof that the applicant has had reasonable 
opportunity to defend the application before the meeting of the local governing body.  
If you have any questions, please email amco.localgovernmentonly@alaska.gov. 

Dear Community Council (Municipality of Anchorage and Mat-Su Borough only) 
 
We have received a completed renewal application for the above listed license (see attached application 
documents) within your jurisdiction. This letter serves to provide written notice to the above referenced 
entities regarding the above application, as required under AS 04.11.310(b) and AS 04.11.525.  
 
Please contact the local governing body with jurisdiction over the proposed premises for information 
regarding review of this application.  Comments or objections you may have about the application should 
first be presented to the local governing body. 
If you have any questions, please email Alcohol.licensing@alaska.gov  
 
Sincerely, 

 
Joan M. Wilson, Director 
907-269-0350 
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City of Valdez

Legislation Text

212 Chenega Ave.
Valdez, AK 99686

File #: 24-0111, Version: 1

ITEM TITLE:
Discussion Item: Federal Lobbying Trip

SUBMITTED BY: Sheri Pierce, MMC, City Clerk

FISCAL NOTES:

Expenditure Required: Click here to enter text.
Unencumbered Balance: Click here to enter text.
Funding Source: Click here to enter text.

RECOMMENDATION:

Click here to enter text.

SUMMARY STATEMENT:

In early March the City Manager, Mayor, and members of council traveled to Washington D.C. to
meet with our lobbyist and attend scheduled meetings with federal representatives and federal
agencies. The City Manager will lead the discussion surrounding the outcome of the meetings.
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City of 

VALDEZ / 2024 Federal Legislative Priorities 
 

Support Local Housing and Child Care Needs 
The two biggest economic challenges currently being faced by Valdez residents are a lack of child care and a lack of housing 
options in our community. The City Council has identified housing and child care as their top two priorities.  Valdez is not 
alone in this struggle and communities across Alaska are being adversely impacted by the lack of affordability, adequacy, 
and availability of childcare and housing. Local communities are doing what we can to address these dual crises but 
desperately need support from the state government. 

 
Take Active Steps to Stabilize Alaska’s Child Care Sector 
The Valdez Child Care Crisis Task Force noted a need for sustained support from both state and federal governments to 
stabilize local child care economies. The state should consider: 

• Helping providers navigate the licensure process by creating positions within the Child Care Program Office able 
to provide direct support to individuals wishing to become licensed child care providers.  

• Creating a statewide shared services alliance or similar organization to allow child care professionals access to 
health insurance, benefits and administrative support.  

• Passing legislation that increases access to funding or flexibly in use of existing child care assistance funds, such 
as HB 89, HB 46 or HB 206. 

• Continuing to support flexibility in how individual communities approach child care challenges.  

 
Support Housing Initiatives and Funding 
We ask that the legislature and the governor maintain and expand funding for initiatives that directly aid local communities 
in addressing housing scarcity and affordability issues. 

 

Increase Local Control in Municipal Property Taxation  
Assessed values of homes have dramatically increased in Valdez in recent years and this creates significant hardship for 
many residents. However, state law significantly limits how local governments can respond to offer taxpayers some relief. 
We urge the Alaska Legislature to carefully reexamine AS 29.45 governing property taxation by local governments in Alaska 
and support efforts to add flexibility in allowable local tax exemptions, especially for residential properties. 
 
Passage of SB 77 or HB 84 would provide some additional tools for local governments, but there is a larger need for local 
governments to be able to govern their own taxation procedures more freely. 

 

Adequately Fund Public Education  
We urge the Alaska Legislature and the Governor to fund K-12 education adequately and equitably in Alaska as the Alaska 
Constitution mandates. Support for education accounts for 19% of the city’s annual appropriations. A significant disparity 
exists between organized and unorganized areas in the state in the level of state support received for education. The City 
of Valdez supports making state education funding mechanisms more equitable across community types. 

 
Increase the Base Student Allocation  
Years of the state funding schools at the same level and not accounting for major inflationary pressures equates to a cut 
to education funding by the state. The City of Valdez urges legislation be enacted to adjust the education funding formula 
outlined in AS 14.17 to account for inflation and supports the legislature passing HB 65, SB 52, or a similar measure.  
 

 
 
 
Fund School Bond Debt Reimbursement and School Major Maintenance 
The City of Valdez urges full funding of School Bond Debt Reimbursement as allowed under AS 14.11 and supports 
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continued funding of the Department of Education and Early Development’s School Major Maintenance Grant Program. 

 

Prioritize a Stable and Attractive Public Retirement System 

The quality of Alaska’s Public Retirement System is important for recruiting and retaining public servants, especially our 
first responders and teachers. We believe the creation of a new defined benefits option within the state retirement system 
(both PERS and TRS) is desirable and is especially important for attracting high quality professionals to our community. 
The city urges the legislature to pass SB 88 or a similar measure. 
 
Additionally, the current employer contribution of 22% required by AS 39.35.255 causes the City of Valdez and other 
municipalities to incur significant additional payroll costs with little direct benefit to our current employees. We encourage 
the Legislature to direct any windfalls of revenue toward paying off the still outstanding unfunded liability of the historic 
defined benefit tiers. 

 

Support Fisheries and Mariculture Industries 
Valdez is home to 41 permit holders and homeport to 91 vessels participating in various commercial fisheries and one of 
the largest purse seine salmon fisheries in Alaska. Each summer, up to 200 commercial vessels fish near the Solomon 
Gulch Hatchery, the Alyeska Marine Terminal and regulatorily closed waters. Additionally, Prince William Sound has 
an emerging mariculture industry with significant potential to drive economic diversification in the region. 
 

Stable Funding of the Alaska Department of Fish & Game Commercial Fisheries Division 

The Valdez fishing fleet relies on the Alaska Department of Fish & Game Commercial Fisheries Division to ensure 
maximum fishing opportunities and sustainable resource management. The legislature and the governor must recognize 
the need for a budget that minimizes adverse impacts on the core functions of this division. 
Successful commercial fisheries in our region hinge on the following: maintaining adequate staffing levels in Prince 
William Sound to provide for effective fisheries management; fully funding in-season data collection activities; 
maintaining the division’s ability to conduct accurate in season reporting; and providing support for ongoing research 
projects. 

 
Funding of the Alaska Seafood Marketing Institute 
Alaska’s seafood processors are experiencing unprecedented impacts to seafood markets due to increased production 
costs (inflation, interest rates, labor wages), reduced consumer demand post-pandemic, unfair trade policies, and 
geopolitical events. Global events have resulted in a weak Russian currency and dumping of Russian seafood, collapsing 
seafood markets, and built-up inventories which have led to the decline of ex vessel and first wholesale prices for all 
Alaska seafood, including salmon, pollock, cod, and sablefish. PWS fishermen and processors depend on strong markets 
to purchase annual production and provide for a stable business environment. 
 

Mariculture 
The City of Valdez is heavily invested in ensuring that the mariculture industry thrives in Prince William Sound and 
applauds legislative, regulatory and budgetary efforts on mariculture development at the state and federal levels. We 
encourage the legislature, the governor and the Alaska Department of Fish and Game to continue supporting this 
emerging industry. 

 

 
Adequately Fund and Staff Essential State Services 
The City of Valdez continues to urge the State of Alaska to maintain funding for essential services. Cuts to many services 
create a significant burden for the Valdez community and minimal savings for the State of Alaska.  

 
Alaska Court System and Department of Law: 
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 The Valdez Police Department has noted significant delays in prosecution of criminal charges by the state and a lack of 
resources for conducting local trials.  

• Maintain state funding for criminal prosecutions. 
• Address staffing shortages causing delays in prosecutions. 
• Ensure adequate staffing of the Valdez Courthouse to allow for regular local trials. 

Department of Transportation and Public Facilities:  
The Richardson Highway and Alaska Marine Highway are lifelines for our community and there are various other state-
owned roads, bridges and facilities in Valdez that require upkeep and attention.   

• Maintain adequate snow removal in and around Valdez - including Thompson Pass and the Richardson Highway. 
• Maintain and replace existing state roads and infrastructure as needed.  
• Improve regular ferry service and prioritize upkeep of the Marine Highway terminal in Valdez. 

Department of Natural Resources, Division of Parks and Outdoor Recreation:  
Thousands of acres of State Park Lands surround Valdez and a lack of state support in managing these areas has caused a 
cost-shift to the City of Valdez.  

• Reinstate a full-time Park Ranger Position to deal with maintenance and public safety issues in our state parks.  

Department of Environmental Conservation, Division of Spill Prevention and Response:  
SPAR staff and resources play a key role in ensuring that oil is safely moved through Port Valdez and in making sure that 
there are resources available in the event of a major oil spill event.  

• Support HB 244 increasing the Refined Fuel Surcharge to ensure future funding of oil spill response program. 
• Maintain SPAR staff positions in Valdez. 

Department of Administration, Division of Motor Vehicles:  
Maintain full staffing of the local DMV office which allows Valdezians to conduct business without having to travel more 
than 100 miles.  

 
Department of Family and Community Services, Office of Children’s Services:  
Maintain a local OCS services in Valdez to help ensure the safety of our community’s most vulnerable children. 

 
Department of Public Safety, Wildlife Troopers:  
Maintaining the Valdez post for an Alaska Wildlife Trooper is vital to the fishing community of Valdez and Prince William 
Sound. The presence of a Wildlife Trooper ensures an orderly fishery and maintains established boundaries for resource 
protection and marine traffic. 

 
University of Alaska, Prince William Sound College:  
PWSC is a hub for training and education in our community. The City of Valdez encourages the continued support of 
Technical and Vocational Education programs at PWSC that support local industries of Oil and Gas, Mariculture, Healthcare 
and Outdoor Recreation.  

State Grant Programs 
The City of Valdez recognizes the importance of maintaining funding for various state-administered 
grant programs that provide essential funding to local governments and community organizations. The following programs 
are particularly impactful for our community: 
 

Regional and Community Jail Funding (DOC):  
Annually, the state provides essential monetary support to offset the cost of community jail operations. Valdez is one of 
15 communities that contract with the state to operate jail facilities in lieu of the state taking on this public safety 
responsibility. 
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Alaska Community Transit Human Service Grant Program (DOT&PF):  
This grant program allows the Valdez Senior Center, a non-profit organization, to continue acting as the lead agency 
providing transit services to seniors and individuals experiencing disabilities. This program enables these vulnerable 
populations to participate in activities of daily life. The Valdez City Council passed Resolution #23-54 supporting the senior 
center’s 2024 application for this grant. 
 

Community Based Primary Prevention Program Grants (CDVSA): 
This grant program supports activities to prevent domestic violence in our state. In Valdez, the local non-profit Advocates 
for Victims of Violence relies on this funding source to aid individuals facing family or intimate partner violence. 

 
Recreational Boating and Access Program (ADF&G): 
The City of Valdez is interested in pursuing funding through this program to improve the boat launch ramp at the Valdez 
Small Boat Harbor. 

 

City of Valdez Capital Project Priorities 
 Hermon Hutchinson Elementary (HHES) Roof & Exterior Envelope Replacement – $9,528,585 

 Pavement & Utilities Rehabilitation Phase 4 - $6,600,000 

 Valdez Harbor Launch Ramp Replacement - $4,250,000 

 Public Safety Radio Network and Equipment Replacement - $4,000,000 

 

City of Valdez DOT&PF Capital Project Priorities 
• Richardson Highway Resurfacing & Safety Improvements (Airport Rd to Dayville) 
• Mineral Creek Loop Road Resurfacing 
• Mineral Creek Bridge (Bailey Bridge) Replacement 
• Resurfacing and Lighting Improvements on Hazelet Ave. 
• Upgrading and replacing culverts on Richardson Highway at the Robe River to ensure proper fish passage and 

reduce potential for flooding from existing flow restrictions 
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City of Valdez

Legislation Text

212 Chenega Ave.
Valdez, AK 99686

File #: 24-0112, Version: 1

ITEM TITLE:
Approval of Amendment #2 of the Annual Fire Prevention Systems Inspection Contract With Fierce
Fire in the Amount of $53,795.30
SUBMITTED BY: Nathan Duval, Assistant City Manager / Capital Facilities Director

FISCAL NOTES:

Expenditure Required: $53,795.30
Unencumbered Balance: N/A
Funding Source: 001-4200-43400

RECOMMENDATION:

Approve Amendment #2 of the annual fire prevention systems inspection contract with Fierce Fire in
the amount of $53,795.30

SUMMARY STATEMENT:

Amendment #2 is to extend the 2023 Fire Prevention Systems Inspection contract through December
31, 2024, which provides annual inspections of fire alarm panels, fire suppression systems, backflow
preventers, fire extinguishers, and semi-annual cleaning and hood inspections.

The original term of the contract was for one year with the option of yearly renewal for two additional
years. The 2024 extension is the first of these two optional renewals.
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City of Valdez 

Contract Amendment #2 

 

 

THIS AMENDMENT between the CITY OF VALDEZ, ALASKA, (“City”) and FIERCE FIRE 

PROTECTION SERVICES, LLC (“Consultant”), is to the following AGREEMENT dated the 

___ day of _______, 2024: 

 

Project:  2023 Fire Prevention Systems Inspections 

Contract No.: 1993 

Cost Code: 350-0310-55000.2014 

 

Consultant’s project manager under this agreement is Justin Bobka. 

 

City’s project manager is Stanley Porritt. 

 

ARTICLE 1. Justification  

 

The above referenced AGREEMENT requires modification due to the following requirements or 

conditions: The term of the Contract shall be extended for an additional period of one (1) year for 

service through December 31, 2024. The city will evaluate the contract extension for 2025 at a 

later date.  

 

 

ARTICLE 2. Scope of Work - Period of Performance 

 

Scope of work and/or Period of Performance to the above referenced AGREEMENT shall be 

modified as specified in Appendix A and B, which is hereby incorporated by this reference.  

 

ARTICLE 3. Compensation 

 

Original amount of the AGREEMENT: $68,799.30                  

Amount Changed by previously authorized Amendment: $15,713.75 

AGREEMENT Amount prior to this Amendment: $84,513.05 

Amount of this Amendment: $53,795.30 

New total AGREEMENT amount including this Amendment: $138,308.35 
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ARTICLE 4. Extent of Agreement: 

The above referenced AGREEMENT, including this and all previously authorized Amendments 

and appendices, represents the entire and integrated AGREEMENT between the City and the 

Contractor. 

 

Nothing contained herein may be deemed to create any contractual relationship between the City 

and any Subconsultants or material suppliers; nor may anything contained herein be deemed to 

give any third party a claim or right of action against the City or the Contractor which does not 

otherwise exist without regard to this AMENDMENT. 

 

All terms, conditions, and provisions of the above referenced AGREEMENT, to include all 

previously authorized Amendments, remain in full force and effect, except as specifically 

modified herein by this AMENDMENT. 

 

IN WITNESS WHEREOF, the parties to this presence have executed this AMENDMENT in two 

(2) counterparts, each of which shall be deemed an original, on the date first mentioned above. 

 

FIERCE FIRE PROTECTION   CITY OF VALDEZ, ALASKA 

SERVICES, LLC     APPROVED: 

        

_____________________________________ ____________________________________       

Name of Company Rep Authorized to Sign Sharon Scheidt, Mayor 

 

BY: _________________________________ Date: ______________________________ 

 

TITLE: ______________________________  

       ATTEST:  

DATE: _____________________________ __ 

       ___________________________________ 

FEDERAL ID #: _____________________ __ Sheri L. Pierce, MMC, City Clerk  

        

       Date: ______________________________ 

____________________________________ 

Signature of Company Secretary or Attest  

       ____________________________________  

Date: ________________________________ John Douglas, City Manager 

 

       Date: ______________________________ 

     

       RECOMMENDED: 

           

       ________________________________ 

       Nathan Duval, Capital Facilities Director 
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       Date: ______________________________ 
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City of Valdez

Legislation Text

212 Chenega Ave.
Valdez, AK 99686

File #: ORD 24-0002, Version: 1

ITEM TITLE:
#24-02 - Amending Chapter 10.12 of the Valdez City Code Titled Parking. First Reading. Public
Hearing.

SUBMITTED BY: Sheri Pierce, City Clerk/Bart Hinkle, Police Chief

FISCAL NOTES:

Expenditure Required: N/A
Unencumbered Balance: N/A
Funding Source: N/A

RECOMMENDATION:

Approve Ordinance 24-02 in first reading for public hearing.

SUMMARY STATEMENT:

Current fines and penalties for parking violations have not been updated for a number of years.  The
existing language relies heavily on the monetary punishment of the impound as a deterrent.  The
proposed language is designed to have the citation be the primary deterrent method / means of
behavior modification by increasing the cost of the citation related to impeding snow removal.  Chief
Hinkle will be present to discuss operational considerations leading to the proposed language and
ordinance change recommended by staff.

Summary of previous action on Ordinance 24-02:

2/6/24: Initial first reading.

2/20/24: During second reading - drafting error was noted - Was postponed to next regular meeting.

3/5/24: Amended to fix drafting error, returned to first reading.

3/19/24: Amended to change $200 to $80 and match ORD 24-04, returned to first reading.

City of Valdez Printed on 4/2/2024Page 1 of 1
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CITY OF VALDEZ

ORDINANCE NO. 24–02

AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF VALDEZ, ALASKA 
AMENDING CHAPTER 10.12 OF THE VALDEZ MUNICIPAL CODE TITLED 
PARKING

BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF VALDEZ, 
ALASKA, that:

Section 1. Chapter 10.12, Section 10.12.040 (D) of the Valdez Municipal Code is 
hereby amended to read as follows:

Chapter 10.12

PARKING

Sections:
10.12.010    Parking prohibited on certain streets during certain hours when school in session.
10.12.020    Parking prohibited.
10.12.025    Seasonal parking.
10.12.030    Temporary prohibitions.
10.12.040    Penalty and impoundment.

10.12.010 Parking prohibited on certain streets during certain hours when school in session.

The cul-de-sac area on East Lowe Street extending from the east property line of Lot 1, Block 
12, to the east property line of Lot 9, Block 10, is declared to be a no-parking zone for all 
vehicles except school buses between the hours of seven a.m. and five p.m. on any day when 
school is in session. (Prior code § 15-8)

10.12.020 Parking prohibited.

No person may park or cause a motor vehicle to be parked, and no motor vehicle may be 
parked, as follows:

A.    On any of the following streets or highways:

1.    Meals Avenue from Fidalgo to Robe River Drive, except for the wider parking location on 
the east side of the street directly in front of the Alaska State Court House,

2.    Hazelet Avenue from City Dock to Hanagita,

3.    On the north side of Pioneer Drive from Meals Avenue to Tatitlek Avenue;

B.    On any street, highway, public way or city-owned parking lot for a period of time longer 
than twenty-four hours, without special permission of the chief of police;

218



Ordinance No. 24-02    Redline indicates new language/strikeout indicates deletion Page 2

C.    In a private area which is adjacent to a commercial establishment, owned or controlled by 
another person, in violation of any limitations on parking which have been set, if the area is 
signed or posted in a manner setting forth the limitations;

D.    In a private area which is not adjacent to a commercial area, owned or controlled by 
another person, without the express permission of that person;

E.    At any place or in any position on public or private property, which would block the way of 
ingress or egress of a motor vehicle to a private area owned or controlled by another person, or 
which would prevent another from moving a motor vehicle;

F.    In any other area where parking has been permanently or temporarily restricted by the 
city;

G.    Any place where the curb has been painted red designates a no parking area. (Ord. 
99-07 §§ 1, 2; prior code § 15-9)

10.12.025 Seasonal parking
.
The hourly parking along North Harbor Drive shall be effective from May 1st through September 
30th each year. (Ord. 99-07 § 3)

10.12.030 Temporary prohibitions.

A.    Notwithstanding any other provision of this title, no person may park or cause a motor 
vehicle to be parked, and no motor vehicle may be parked, on any street in the city upon which 
snow removal is undertaken by or on behalf of the city from the time that snow removal 
operations on the street appear to be necessary until the time that the snow removal operations 
on the street are completed.

B.    The chief of police, or other persons designated by the city manager, is authorized to 
determine and designate by proper signs, places in which the stopping, standing or parking of a 
motor vehicle is restricted or prohibited because of traffic conditions, construction, accidents, 
parades, special events or other purposes deemed by the city to warrant temporary prohibitions 
on parking, stopping or standing. No person may park, stop or stand a motor vehicle, and no 
motor vehicle may be parked or stopped, in any area so designated.

C.    No person may fail or refuse to immediately move his vehicle when requested to do so by 
a city police officer or any city employee or contractor engaged in any activity which would be 
hindered or obstructed in any manner if the vehicle were to remain in the place it occupied at 
the time the request was made. Upon request, the owner or operator of the vehicle shall move it 
to a location which does not interfere with the activity which was being hindered or obstructed.

D.    Failure to move the vehicle upon request is a separate offense from allowing that vehicle 
to be parked or stopped in a prohibited area. It is not necessary that a request be made to move 
the vehicle before the sanctions set forth in Section 10.12.040 may be imposed. (Prior code § 
15-10)

10.12.040 Penalty and impoundment.

A.    Any vehicle in violation of Section 10.12.020 or 10.12.030 may be impounded by the city, 
or issued a traffic citation, or both.
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B.    A vehicle will be impounded from private property only upon the written request of the 
person who owns or controls the property. Before the vehicle is impounded, the city may require 
the person requesting the impoundment to sign a statement of ownership or control of the 
private property involved, and an agreement holding the city harmless for any injury, loss or 
damage arising from the impoundment.

C.    If the vehicle is impounded from either public or private property, this impoundment is 
done without liability on the part of the city for any damage which may be done to it or its 
contents. The vehicle shall not be returned to the owner or operator thereof until any impound 
fees, and any storage or other charges which may have accrued, have been paid.

D.    If the vehicle is cited, the penalty for the violation of section 10.12.020 is fifty dollars and 
the penalty for violation of section 10.12.030 this ordinance is eighty twenty dollars.

E.    If the vehicle is both impounded and cited, all impound and citation fees, and other 
charges, must be paid prior to the return of the vehicle to the owner or operator. (Prior code § 
15-11)

Section 2. This ordinance shall take effect immediately upon adoption by the Valdez 
City Council. 

PASSED AND APPROVED BY THE CITY COUNCIL OF THE CITY OF VALDEZ, 
ALASKA, this ______________day of _________________________, 2024.

CITY OF VALDEZ, ALASKA

_____________________________
Sharon Scheidt, Mayor

ATTEST:

_________________________________ First Reading:
Sheri L. Pierce, MMC, City Clerk       Second Reading:

Adoption:
Ayes:

APPROVED AS TO FORM: Noes:
Absent:

______________________________ Abstain:
Jake Staser, City Attorney
Brena, Bell, & Walker, P.C
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CITY OF VALDEZ

ORDINANCE NO. 24–02

AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF VALDEZ, ALASKA 
AMENDING CHAPTER 10.12 OF THE VALDEZ CITY CODE TITLED PARKING

BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF VALDEZ, 
ALASKA, that:

Section 1. Chapter 10.12, Section 10.12.040 (D) of the Valdez Municipal Code is 
hereby amended to read as follows:

Chapter 10.12

PARKING

Sections:
10.12.010    Parking prohibited on certain streets during certain hours when school in session.
10.12.020    Parking prohibited.
10.12.025    Seasonal parking.
10.12.030    Temporary prohibitions.
10.12.040    Penalty and impoundment.

10.12.010 Parking prohibited on certain streets during certain hours when school in session.

The cul-de-sac area on East Lowe Street extending from the east property line of Lot 1, Block 
12, to the east property line of Lot 9, Block 10, is declared to be a no-parking zone for all 
vehicles except school buses between the hours of seven a.m. and five p.m. on any day when 
school is in session. (Prior code § 15-8)

10.12.020 Parking prohibited.

No person may park or cause a motor vehicle to be parked, and no motor vehicle may be 
parked, as follows:

A.    On any of the following streets or highways:

1.    Meals Avenue from Fidalgo to Robe River Drive, except for the wider parking location on 
the east side of the street directly in front of the Alaska State Court House,

2.    Hazelet Avenue from City Dock to Hanagita,

3.    On the north side of Pioneer Drive from Meals Avenue to Tatitlek Avenue;
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B.    On any street, highway, public way or city-owned parking lot for a period of time longer 
than twenty-four hours, without special permission of the chief of police;

C.    In a private area which is adjacent to a commercial establishment, owned or controlled by 
another person, in violation of any limitations on parking which have been set, if the area is 
signed or posted in a manner setting forth the limitations;

D.    In a private area which is not adjacent to a commercial area, owned or controlled by 
another person, without the express permission of that person;

E.    At any place or in any position on public or private property, which would block the way of 
ingress or egress of a motor vehicle to a private area owned or controlled by another person, or 
which would prevent another from moving a motor vehicle;

F.    In any other area where parking has been permanently or temporarily restricted by the 
city;

G.    Any place where the curb has been painted red designates a no parking area. (Ord. 
99-07 §§ 1, 2; prior code § 15-9)

10.12.025 Seasonal parking
.
The hourly parking along North Harbor Drive shall be effective from May 1st through September 
30th each year. (Ord. 99-07 § 3)

10.12.030 Temporary prohibitions.

A.    Notwithstanding any other provision of this title, no person may park or cause a motor 
vehicle to be parked, and no motor vehicle may be parked, on any street in the city upon which 
snow removal is undertaken by or on behalf of the city from the time that snow removal 
operations on the street appear to be necessary until the time that the snow removal operations 
on the street are completed.

B.    The chief of police, or other persons designated by the city manager, is authorized to 
determine and designate by proper signs, places in which the stopping, standing or parking of a 
motor vehicle is restricted or prohibited because of traffic conditions, construction, accidents, 
parades, special events or other purposes deemed by the city to warrant temporary prohibitions 
on parking, stopping or standing. No person may park, stop or stand a motor vehicle, and no
motor vehicle may be parked or stopped, in any area so designated.

C.    No person may fail or refuse to immediately move his vehicle when requested to do so by 
a city police officer or any city employee or contractor engaged in any activity which would be 
hindered or obstructed in any manner if the vehicle were to remain in the place it occupied at 
the time the request was made. Upon request, the owner or operator of the vehicle shall move it 
to a location which does not interfere with the activity which was being hindered or obstructed.

D.    Failure to move the vehicle upon request is a separate offense from allowing that vehicle 
to be parked or stopped in a prohibited area. It is not necessary that a request be made to move 
the vehicle before the sanctions set forth in Section 10.12.040 may be imposed. (Prior code § 
15-10)
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10.12.040 Penalty and impoundment.

A.    Any vehicle in violation of Section 10.12.020 or 10.12.030 may be impounded by the city, 
or issued a traffic citation, or both.

B.    A vehicle will be impounded from private property only upon the written request of the 
person who owns or controls the property. Before the vehicle is impounded, the city may require 
the person requesting the impoundment to sign a statement of ownership or control of the 
private property involved, and an agreement holding the city harmless for any injury, loss or 
damage arising from the impoundment.

C.    If the vehicle is impounded from either public or private property, this impoundment is 
done without liability on the part of the city for any damage which may be done to it or its 
contents. The vehicle shall not be returned to the owner or operator thereof until any impound 
fees, and any storage or other charges which may have accrued, have been paid.

D.    If the vehicle is cited, the penalty for the violation of this ordinance is two-hundred twenty
dollars.

E.    If the vehicle is both impounded and cited, all impound and citation fees, and other 
charges, must be paid prior to the return of the vehicle to the owner or operator. (Prior code § 
15-11)

Section 2. This ordinance shall take effect immediately upon adoption by the Valdez 
City Council. 

PASSED AND APPROVED BY THE CITY COUNCIL OF THE CITY OF VALDEZ, 
ALASKA, this ______________day of _________________________, 2024.

CITY OF VALDEZ, ALASKA

_____________________________
Sharon Scheidt, Mayor

ATTEST:

_________________________________ First Reading:
Sheri L. Pierce, MMC, City Clerk       Second Reading:

Adoption:
Ayes:

APPROVED AS TO FORM: Noes:
Absent:

______________________________ Abstain:
Jake Staser, City Attorney
Brena, Bell, & Walker, P.C
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City of Valdez

Legislation Text

212 Chenega Ave.
Valdez, AK 99686

File #: ORD 24-0004, Version: 1

ITEM TITLE:
#24-04 - Amending Chapter 1.08 of the Valdez Municipal Code Titled General Penalty. First Reading.
Public Hearing.

SUBMITTED BY: Sheri Pierce, MMC, City Clerk/Jake Staser, City Attorney

FISCAL NOTES:

Expenditure Required: N/A
Unencumbered Balance: N/A
Funding Source: N/A

RECOMMENDATION:

Approve Ordinance #24-04 at first reading for public hearing.

SUMMARY STATEMENT:

Ordinance #24-02 amending Chapter 10.12 of the Valdez Municipal Code including implementation
of a fine schedule is under consideration by Council.

This fine schedule must be incorporated into the Minor Offense Fine Schedule established in Chapter
1.08 - General Penalty. This ordinance incorporates the “minor offense” fines adopted in Chapter
10.12.

Summary of previous action on Ordinance 24-04:

2/20/24: Initial first reading. Postponed to the next regular meeting due to drafting error in 24-02, the
ordinance establishing the fine.

3/5/24: In first reading. Amended to strike $200 and insert $80, returned to first reading.

Note:

Fine amounts in Ordinance 24-02 and Ordinance 24-04 need to match.

City of Valdez Printed on 3/29/2024Page 1 of 1
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CITY OF VALDEZ, ALASKA 

 

ORDINANCE NO. 24-04 

 

AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF VALDEZ, 

ALASKA AMENDING CHAPTER 1.08 OF THE VALDEZ MUNICIPAL 

CODE TITLED GENERAL PENALTY 

 

 NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY 

OF VALDEZ, ALASKA that: 

 

 Section 1:  Chapter 1.08, Section 1.08.030 of the Valdez Municipal Code is 

hereby amended to read as follows: 

 

GENERAL PENALTY 

Sections: 
 

1.08.030 Minor offense fine schedule. 

In accordance with AS 29.25.070(a), citations for the following offenses may be 
disposed of as provided in AS 12.25.195 through 12.25.230, without a court 
appearance, upon payment of the fine amounts listed below to the court within thirty 
days of the date of the citation, plus the state surcharge required by AS 12.55.039 and 
29.25.074. The Rules of Minor Offense Procedure in the Alaska Rules of Court applies 
to all offenses listed below. Citations charging these offenses must meet the 
requirements of Minor Offense Rules. If a person charged with one of these offenses 
appears in court and is found guilty, the penalty imposed for the offense may not 
exceed the fine amount for that offense listed below. If an offense is not listed on this 
fine schedule or another fine schedule, the defendant must appear in court to answer to 
the charges. These fines may not be judicially reduced. 

MUNICIPAL 
CODE 

SECTION 
OFFENSE DESCRIPTION 

COURT 
APPEARANCE 

PENALTY/FINE 

6.08.010 Cleanup and disposal of animal litter 
or excrement required—first offense 

Optional $25.00 

6.08.010 Cleanup and disposal of animal litter 
or excrement required—second 
offense 

Optional $50.00 

6.08.010 Cleanup and disposal of animal litter 
or excrement required—third offense 

Optional $100.00 
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MUNICIPAL 
CODE 

SECTION 
OFFENSE DESCRIPTION 

COURT 
APPEARANCE 

PENALTY/FINE 

6.08.010 Cleanup and disposal of animal litter 
or excrement required—fourth and 
subsequent 

Optional $300.00 

6.08.020 Animal running at large prohibited—
first offense 

Optional $25.00 

6.08.020 Animal running at large prohibited—
second offense 

Optional $50.00 

6.08.020 Animal running at large prohibited—
third offense 

Optional $100.00 

6.08.020 Animal running at large prohibited—
fourth and subsequent 

Optional $300.00 

6.08.040(A)(1) Negligent feeding of wild animals, 
birds of prey, or deleterious exotic 
wildlife prohibited—first offense 

Optional $25.00 

6.08.040(A)(1) Negligent feeding of wild animals, 
birds of prey, or deleterious exotic 
wildlife prohibited—second offense 

Optional $50.00 

6.08.040(A)(1) Negligent feeding of wild animals, 
birds of prey, or deleterious exotic 
wildlife prohibited—third offense 

Optional $100.00 

6.08.040(A)(1) Negligent feeding of wild animals, 
birds of prey, or deleterious exotic 
wildlife prohibited—fourth and 
subsequent 

Optional $300.00 

6.08.040(A)(2) Intentional feeding of wild animals, 
birds of prey, or deleterious exotic 
wildlife prohibited—first offense 

Optional $50.00 

6.08.040(A)(2) Intentional feeding of wild animals, 
birds of prey, or deleterious exotic 
wildlife prohibited—second offense 

Optional $100.00 

6.08.040(A)(2) Intentional feeding of wild animals, 
birds of prey, or deleterious exotic 
wildlife prohibited—third offense 

Optional $200.00 

6.08.040(A)(2) Intentional feeding of wild animals, 
birds of prey, or deleterious exotic 
wildlife prohibited—fourth and 
subsequent offense 

Optional $400.00 
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MUNICIPAL 
CODE 

SECTION 
OFFENSE DESCRIPTION 

COURT 
APPEARANCE 

PENALTY/FINE 

6.08.050 Keeping of wild animals within the city 
prohibited—first offense 

Optional $50.00 

6.08.050 Keeping of wild animals within the city 
prohibited—second offense 

Optional $100.00 

6.08.050 Keeping of wild animals within the city 
prohibited—third offense 

Optional $200.00 

6.08.050 Keeping of wild animals within the city 
prohibited—fourth and subsequent 
offense 

Optional $400.00 

6.08.090 Continuous noise by animal 
prohibited—first offense 

Optional $25.00 

6.08.090 Continuous noise by animal 
prohibited—second offense 

Optional $50.00 

6.08.090 Continuous noise by animal 
prohibited—third offense 

Optional $100.00 

6.08.090 Continuous noise by animal 
prohibited—fourth and subsequent 
offense 

Optional $300.00 

6.08.100 Failure to confine female dog or cat in 
heat—first offense 

Optional $25.00 

6.08.100 Failure to confine female dog or cat in 
heat—second offense 

Optional $50.00 

6.08.100 Failure to confine female dog or cat in 
heat—third offense 

Optional $100.00 

6.08.100 Failure to confine female dog or cat in 
heat—fourth and subsequent offense 

Optional $300.00 

6.08.110 Tethering/chaining/crating of animals 
restricted—first offense 

Optional $50.00 

6.12.010 Dog license required—first offense Optional $25.00 

6.12.010 Dog license required—second 
offense 

Optional $50.00 

6.12.010 Dog license required—third offense Optional $100.00 

6.12.010 Dog license required—fourth and 
subsequent offense 

Optional $300.00 

6.12.020 Display of license tag on dog required Optional $25.00 
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MUNICIPAL 
CODE 

SECTION 
OFFENSE DESCRIPTION 

COURT 
APPEARANCE 

PENALTY/FINE 

6.12.030 Vaccination of dogs required—first 
offense 

Optional $25.00 

6.12.030 Vaccination of dogs required—
second offense 

Optional $50.00 

6.12.030 Vaccination of dogs required—third 
offense 

Optional $100.00 

6.12.030 Vaccination of dogs required—fourth 
and subsequent offense 

Optional $300.00 

6.12.040 Kennel licenses required—first 
offense 

Optional  $50.00 

6.12.040 Kennel licenses required—second 
offense 

Optional  $100.00 

6.12.040 Kennel licenses required—third 
offense 

Optional  $200.00 

6.12.040 Kennel licenses required—fourth and 
subsequent offense 

Optional  $400.00 

6.13.010 Excessive number of cats 
prohibited—first offense 

Optional $25.00 

6.13.010 Excessive number of cats 
prohibited—second offense 

Optional $50.00 

6.13.010 Excessive number of cats 
prohibited—third offense 

Optional $100.00 

6.13.010 Excessive number of cats 
prohibited—fourth and subsequent 
offense 

Optional $300.00 

6.13.020 Cattery license required—first offense Optional $50.00 

6.13.020 Cattery license required—second 
offense 

Optional $100.00 

6.13.020 Cattery license required—third 
offense 

Optional $200.00 

6.13.020 Cattery license required—fourth and 
subsequent offense 

Optional $400.00 

9.12.010 Disorderly conduct—first offense Optional $50.00 

9.12.010 Disorderly conduct—second offense Optional $100.00 

9.12.010 Disorderly conduct—third offense Optional $200.00 
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MUNICIPAL 
CODE 

SECTION 
OFFENSE DESCRIPTION 

COURT 
APPEARANCE 

PENALTY/FINE 

9.12.010 Disorderly conduct—fourth and 
subsequent 

Optional $400.00 

9.12.030 Loitering on school grounds—first 
offense 

Optional $50.00 

9.12.030 Loitering on school grounds—second 
offense 

Optional $100.00 

9.12.030 Loitering on school grounds—third 
offense 

Optional $200.00 

9.12.030 Loitering on school grounds—fourth 
and subsequent 

Optional $400.00 

9.12.070(A) 
and (B) 

Use of fireworks outside of permitted 
times prohibited 

Optional $100.00 

9.12.070(C) 
and (D) 

Negligent use of fireworks or use 
while under influence prohibited 

Optional $300.00 

9.20.010(H) 
and (I) 

Harvesting of trees without permit 
prohibited—first offense 

Optional $50.00 

9.20.010(H) 
and (I) 

Harvesting of trees without permit 
prohibited—second and subsequent 

Optional $100.00 

9.24.070 Sale of tobacco to children under 
nineteen years of age prohibited—
first offense 

Optional $300.00 

9.24.070 Sale of tobacco to children under 
nineteen years of age prohibited—
second offense 

Optional $400.00 

9.24.070 Sale of tobacco to children under 
nineteen years of age prohibited—
third and subsequent 

Optional $500.00 

9.32.010 Discharge of firearms—first offense Optional $100.00 

9.32.010 Discharge of firearms—second 
offense 

Optional $200.00 

9.32.010 Discharge of firearms—third offense Optional $300.00 

9.32.010 Discharge of firearms—fourth and 
subsequent offense 

Optional $500.00 

10.12.020 Parking prohibited in specific areas Optional $50.00 

10.12.030 Temporary prohibitions on parking  Optional $200.00 
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Section 2:  This ordinance shall take effect immediately following final approval 

and adoption by the Valdez City Council.    

PASSED AND APPROVED BY THE CITY COUNCIL OF THE CITY OF 

VALDEZ, ALASKA this _____ day of _______________, 2024. 

 

      CITY OF VALDEZ, ALASKA 

 

      _____________________________ 

      Sharon Scheidt, Mayor 

ATTEST: 

 

_________________________________         First Reading: 

Sheri L. Pierce, MMC, City Clerk            Second Reading: 

       Adoption: 

       Ayes: 

       Noes: 

       Absent: 

APPROVED AS TO FORM:   Abstaining: 

 

______________________________ 

Jake Staser, City Attorney 

Brena, Bell, & Walker, P.C. 
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CITY OF VALDEZ, ALASKA 

 

ORDINANCE NO. 24-04 

 

AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF VALDEZ, 

ALASKA AMENDING CHAPTER 1.08 OF THE VALDEZ MUNICIPAL 

CODE TITLED GENERAL PENALTY 

 

 NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY 

OF VALDEZ, ALASKA that: 

 

 Section 1:  Chapter 1.08, Section 1.08.030 of the Valdez Municipal Code is 

hereby amended to read as follows: 

 

GENERAL PENALTY 

Sections: 
 

1.08.030 Minor offense fine schedule. 

In accordance with AS 29.25.070(a), citations for the following offenses may be 
disposed of as provided in AS 12.25.195 through 12.25.230, without a court 
appearance, upon payment of the fine amounts listed below to the court within thirty 
days of the date of the citation, plus the state surcharge required by AS 12.55.039 and 
29.25.074. The Rules of Minor Offense Procedure in the Alaska Rules of Court applies 
to all offenses listed below. Citations charging these offenses must meet the 
requirements of Minor Offense Rules. If a person charged with one of these offenses 
appears in court and is found guilty, the penalty imposed for the offense may not 
exceed the fine amount for that offense listed below. If an offense is not listed on this 
fine schedule or another fine schedule, the defendant must appear in court to answer to 
the charges. These fines may not be judicially reduced. 

MUNICIPAL 
CODE 

SECTION 
OFFENSE DESCRIPTION 

COURT 
APPEARANCE 

PENALTY/FINE 

6.08.010 Cleanup and disposal of animal litter 
or excrement required—first offense 

Optional $25.00 

6.08.010 Cleanup and disposal of animal litter 
or excrement required—second 
offense 

Optional $50.00 

6.08.010 Cleanup and disposal of animal litter 
or excrement required—third offense 

Optional $100.00 
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MUNICIPAL 
CODE 

SECTION 
OFFENSE DESCRIPTION 

COURT 
APPEARANCE 

PENALTY/FINE 

6.08.010 Cleanup and disposal of animal litter 
or excrement required—fourth and 
subsequent 

Optional $300.00 

6.08.020 Animal running at large prohibited—
first offense 

Optional $25.00 

6.08.020 Animal running at large prohibited—
second offense 

Optional $50.00 

6.08.020 Animal running at large prohibited—
third offense 

Optional $100.00 

6.08.020 Animal running at large prohibited—
fourth and subsequent 

Optional $300.00 

6.08.040(A)(1) Negligent feeding of wild animals, 
birds of prey, or deleterious exotic 
wildlife prohibited—first offense 

Optional $25.00 

6.08.040(A)(1) Negligent feeding of wild animals, 
birds of prey, or deleterious exotic 
wildlife prohibited—second offense 

Optional $50.00 

6.08.040(A)(1) Negligent feeding of wild animals, 
birds of prey, or deleterious exotic 
wildlife prohibited—third offense 

Optional $100.00 

6.08.040(A)(1) Negligent feeding of wild animals, 
birds of prey, or deleterious exotic 
wildlife prohibited—fourth and 
subsequent 

Optional $300.00 

6.08.040(A)(2) Intentional feeding of wild animals, 
birds of prey, or deleterious exotic 
wildlife prohibited—first offense 

Optional $50.00 

6.08.040(A)(2) Intentional feeding of wild animals, 
birds of prey, or deleterious exotic 
wildlife prohibited—second offense 

Optional $100.00 

6.08.040(A)(2) Intentional feeding of wild animals, 
birds of prey, or deleterious exotic 
wildlife prohibited—third offense 

Optional $200.00 

6.08.040(A)(2) Intentional feeding of wild animals, 
birds of prey, or deleterious exotic 
wildlife prohibited—fourth and 
subsequent offense 

Optional $400.00 
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MUNICIPAL 
CODE 

SECTION 
OFFENSE DESCRIPTION 

COURT 
APPEARANCE 

PENALTY/FINE 

6.08.050 Keeping of wild animals within the city 
prohibited—first offense 

Optional $50.00 

6.08.050 Keeping of wild animals within the city 
prohibited—second offense 

Optional $100.00 

6.08.050 Keeping of wild animals within the city 
prohibited—third offense 

Optional $200.00 

6.08.050 Keeping of wild animals within the city 
prohibited—fourth and subsequent 
offense 

Optional $400.00 

6.08.090 Continuous noise by animal 
prohibited—first offense 

Optional $25.00 

6.08.090 Continuous noise by animal 
prohibited—second offense 

Optional $50.00 

6.08.090 Continuous noise by animal 
prohibited—third offense 

Optional $100.00 

6.08.090 Continuous noise by animal 
prohibited—fourth and subsequent 
offense 

Optional $300.00 

6.08.100 Failure to confine female dog or cat in 
heat—first offense 

Optional $25.00 

6.08.100 Failure to confine female dog or cat in 
heat—second offense 

Optional $50.00 

6.08.100 Failure to confine female dog or cat in 
heat—third offense 

Optional $100.00 

6.08.100 Failure to confine female dog or cat in 
heat—fourth and subsequent offense 

Optional $300.00 

6.08.110 Tethering/chaining/crating of animals 
restricted—first offense 

Optional $50.00 

6.12.010 Dog license required—first offense Optional $25.00 

6.12.010 Dog license required—second 
offense 

Optional $50.00 

6.12.010 Dog license required—third offense Optional $100.00 

6.12.010 Dog license required—fourth and 
subsequent offense 

Optional $300.00 

6.12.020 Display of license tag on dog required Optional $25.00 
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MUNICIPAL 
CODE 

SECTION 
OFFENSE DESCRIPTION 

COURT 
APPEARANCE 

PENALTY/FINE 

6.12.030 Vaccination of dogs required—first 
offense 

Optional $25.00 

6.12.030 Vaccination of dogs required—
second offense 

Optional $50.00 

6.12.030 Vaccination of dogs required—third 
offense 

Optional $100.00 

6.12.030 Vaccination of dogs required—fourth 
and subsequent offense 

Optional $300.00 

6.12.040 Kennel licenses required—first 
offense 

Optional  $50.00 

6.12.040 Kennel licenses required—second 
offense 

Optional  $100.00 

6.12.040 Kennel licenses required—third 
offense 

Optional  $200.00 

6.12.040 Kennel licenses required—fourth and 
subsequent offense 

Optional  $400.00 

6.13.010 Excessive number of cats 
prohibited—first offense 

Optional $25.00 

6.13.010 Excessive number of cats 
prohibited—second offense 

Optional $50.00 

6.13.010 Excessive number of cats 
prohibited—third offense 

Optional $100.00 

6.13.010 Excessive number of cats 
prohibited—fourth and subsequent 
offense 

Optional $300.00 

6.13.020 Cattery license required—first offense Optional $50.00 

6.13.020 Cattery license required—second 
offense 

Optional $100.00 

6.13.020 Cattery license required—third 
offense 

Optional $200.00 

6.13.020 Cattery license required—fourth and 
subsequent offense 

Optional $400.00 

9.12.010 Disorderly conduct—first offense Optional $50.00 

9.12.010 Disorderly conduct—second offense Optional $100.00 

9.12.010 Disorderly conduct—third offense Optional $200.00 
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MUNICIPAL 
CODE 

SECTION 
OFFENSE DESCRIPTION 

COURT 
APPEARANCE 

PENALTY/FINE 

9.12.010 Disorderly conduct—fourth and 
subsequent 

Optional $400.00 

9.12.030 Loitering on school grounds—first 
offense 

Optional $50.00 

9.12.030 Loitering on school grounds—second 
offense 

Optional $100.00 

9.12.030 Loitering on school grounds—third 
offense 

Optional $200.00 

9.12.030 Loitering on school grounds—fourth 
and subsequent 

Optional $400.00 

9.12.070(A) 
and (B) 

Use of fireworks outside of permitted 
times prohibited 

Optional $100.00 

9.12.070(C) 
and (D) 

Negligent use of fireworks or use 
while under influence prohibited 

Optional $300.00 

9.20.010(H) 
and (I) 

Harvesting of trees without permit 
prohibited—first offense 

Optional $50.00 

9.20.010(H) 
and (I) 

Harvesting of trees without permit 
prohibited—second and subsequent 

Optional $100.00 

9.24.070 Sale of tobacco to children under 
nineteen years of age prohibited—
first offense 

Optional $300.00 

9.24.070 Sale of tobacco to children under 
nineteen years of age prohibited—
second offense 

Optional $400.00 

9.24.070 Sale of tobacco to children under 
nineteen years of age prohibited—
third and subsequent 

Optional $500.00 

9.32.010 Discharge of firearms—first offense Optional $100.00 

9.32.010 Discharge of firearms—second 
offense 

Optional $200.00 

9.32.010 Discharge of firearms—third offense Optional $300.00 

9.32.010 Discharge of firearms—fourth and 
subsequent offense 

Optional $500.00 

10.12.020 Parking prohibited in specific areas Optional $50.00 

10.12.030 Temporary prohibitions on parking  Optional $80.00 

235



Ordinance No. 24-04    Redline indicates new language/strikeout indicates deletion Page 6 

 

Section 2:  This ordinance shall take effect immediately following final approval 

and adoption by the Valdez City Council.    

PASSED AND APPROVED BY THE CITY COUNCIL OF THE CITY OF 

VALDEZ, ALASKA this _____ day of _______________, 2024. 

 

      CITY OF VALDEZ, ALASKA 

 

      _____________________________ 

      Sharon Scheidt, Mayor 

ATTEST: 

 

_________________________________         First Reading: 

Sheri L. Pierce, MMC, City Clerk            Second Reading: 

       Adoption: 

       Ayes: 

       Noes: 

       Absent: 

APPROVED AS TO FORM:   Abstaining: 

 

______________________________ 

Jake Staser, City Attorney 

Brena, Bell, & Walker, P.C. 
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City of Valdez

Legislation Text

212 Chenega Ave.
Valdez, AK 99686

File #: ORD 24-0009, Version: 1

ITEM TITLE:
#24-09 - Amending Chapter 2.60 of the Valdez Municipal Code Titled Economic Diversification
Commission

SUBMITTED BY: Sheri Pierce, City Clerk, MMC and Jake Staser, City Attorney

FISCAL NOTES:

Expenditure Required: n/a
Unencumbered Balance: n/a
Funding Source: n/a

RECOMMENDATION:

Approve Ordinance 24-XX in first reading for public hearing.

SUMMARY STATEMENT:

This ordinance amends Chapter 2.60 of the Valdez Municipal Code relating to the Economic
Diversification Commission by doing the following:

· Reduces the number of members on the EDC from 7 to 5.

· Changes the term for EDC members from 2-years to 3-years.

· Removes language related to specific economic sectors.

City of Valdez Printed on 3/29/2024Page 1 of 1
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CITY OF VALDEZ, ALASKA 

ORDINANCE NO. 24-09 

 

AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF VALDEZ, ALASKA, 

AMENDING CHAPTER 2.60 OF THE VALDEZ MUNICIPAL CODE TITLED 

ECONOMIC DIVERSIFICATION COMMISSION 
 

 WHEREAS, the City Council has established the Economic Diversification Commission to 

advise on issues relating to bolstering the local economy; and 

WHEREAS, it is a challenge to recruit enough citizens to fill the number of volunteer seats 

on this commission; and 

WHEREAS, reducing the number of members appointed will create flexibility and ensure 

that the Economic Diversification Commission is able to conduct city business with regularity; and 

WHEREAS, there is no longer a need to prescribe which industry members of the 

Economic Diversification Commission are associated with; and 

WHEREAS, establishing 3-year terms for this commission allows for continuity in 

recruitment; and  

WHEREAS, the City Council desires that municipal code be written in a way that is clear 

to the reader and supports effective governance.  

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF 

VALDEZ, ALASKA that the following amendments are made to Title 2 of the Valdez Municipal 

Code: 

 
 Section 1. Chapter 2.60 of the Valdez Municipal Code is hereby amended to read as 
follows: 

2.60 - ECONOMIC DIVERSIFICATION COMMISSION 
 

Sections:  
2.60.010    Establishment—Composition—Appointment of members. 
2.60.020    Powers and duties. 
2.60.030    Quorum and voting. 
2.60.040    Limitations. 
2.60.050    Definitions. 
 
2.60.010 Establishment—Composition—Appointment of members. 
A.    There is established an economic diversification commission which shall consist of seven 
members who shall be appointed by the city council The terms of the commission members 
shall be for two years or until their successors have been appointed and approved. Vacancies 
shall be filled in the same manner as the commissioners are appointed. The city economic 
diversification commission consists of five members appointed by the city council for staggered 
three-year terms. 
B.    Appointment to the commission shall be adjusted by the mayor and city council to ensure 
continuity. Vacancies shall be filled in the same manner as the commissioners are appointed.  
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C. The commission shall elect its chair and chair pro tempore from among the appointed 
members. 
C. D. Members of the commission shall be diversified to the maximum extent possible. 
Composition of the commission should reflect a broad representation from a broad spectrum of 
industry sectors of the economy. including but not limited to:  

1.    Accommodations. 
2.    Commercial fishers. 
3.    Contracting/trades. 
4.    Food and beverage. 
5.    Healthcare. 
6.    Micro business/sole proprietors. 
7.    Oil and gas. 
8.    Professional services (attorney, engineer, banker, real estate, media, etc.). 
9.    Retail. 
10.    Seafood processing. 
11.    Sport fisheries. 
12.    Summer tours and attractions. 
13.    Transportation. 
14.    Utilities. 
15.    Winter tours and attractions. 

D.    The commission shall elect its chairman from among the appointed members. 
E. There may be an additional appointed ex officio position to represent the military members of 
the community. This position may be held by a local active-duty member of the United States 
Coast Guard or National Guard. This seat is a nonvoting, advisory position. (Ord. 21-10 § 1*; 
Ord. 14-03 (part))  
 
2.60.020 Powers and duties. 
The commission is an advisory commission to the city council. It shall: 
A.    Have the authority to prepare and submit to the city council for its approval a 
comprehensive economic diversification strategy for the overall economic diversification of the 
community. The commission shall recommend modifications of such plan from time to time, as it 
deems in the city’s interest. 
B.    Prepare and recommend to the city council for approval reports and plans regarding 
socioeconomic data and specific sectors of the economy. 
C.    As directed by the city council, review and make recommendations to the council for 
approval of strategic plans, plans of work and funding requests of agencies, organizations, and 
event sponsors. 
D.    Review and make recommendations to the city council for approval on projects submitted 
for economic development grant funding opportunities. 
E.    Receive, consider and evaluate public input, opinions and recommendations regarding 
economic diversification programs of the city and advise the city council of any findings or 
recommendations. 
F.    Monitor progress and report to council the status of capital improvement projects, programs 
and activities outlined as goals, objectives or action items in the community’s economic 
strategy. 
G.    Have the authority to prepare and submit to council for approval regular quarterly or annual 
reports documenting economic trends in the community. 
H.    Make recommendations to the city council regarding the economic diversification portion of 
the annual city budget. 
I.    Meet at least once a month and cause minutes of each meeting to be recorded and 
forwarded to the city council through the city manager filed with the city clerk. 
J.    Perform such other activities as may be requested of it by the city council.  
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2.60.030 Quorum and voting. 
A quorum of the economic development commission for the conduct of any meeting, work 
session, or public hearing shall be a majority of the commission. No actions shall be taken by 
the commission except by concurrence of at least four three members.  
 
2.60.040 Limitations. 
The commission has only those powers and duties set forth in this chapter and those 
necessarily implied from those enumerated. In particular, the commission may not: 
A.    Expend or obligate city funds without prior approval of the city council; or 
B.    Act in any manner inconsistent with the requirements of Section 2.60.020.  
 
2.60.050 Definitions. 
For the purposes of this chapter, the following words and phrases shall have the meanings 
respectively ascribed to them by this section: 
“Economic development” means the process by which the economy is caused to grow, or a 
sector of the economy is made more advanced. 
“Economic diversification” means the process by which the economy is changed to increase the 
variety of goods or services produced or offered. 
“Economy” means the process or system by which goods and services are produced, sold, and 
bought. 
 
Section 2.       This ordinance shall become effective immediately upon adoption by the City 
Council.  
 

PASSED AND APPROVED BY THE CITY COUNCIL OF THE CITY OF VALDEZ, 

ALASKA, this ______________day of _________________________, 2024. 

       

      CITY OF VALDEZ, ALASKA 

 

      _____________________________ 

      Sharon Scheidt, Mayor 

 

ATTEST: 

 

_________________________________  First Reading: 

Sheri L. Pierce, MMC, City Clerk         Second Reading: 

       Adoption: 

       Ayes: 

APPROVED AS TO FORM:    Noes: 

       Absent: 

______________________________  Abstain: 

Jake Stasser, City Attorney 

Brena, Bell, & Clarkson, P.C 
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City of Valdez

Legislation Text

212 Chenega Ave.
Valdez, AK 99686

File #: RES 24-0009, Version: 1

ITEM TITLE:
#24-09 - Authorizing the Valdez Fire Department to Submit an Application for the FEMA SAFER
Grant

SUBMITTED BY: Tracy Raynor, Fire Chief

FISCAL NOTES:

Expenditure Required: N/A
Unencumbered Balance: N/A
Funding Source: N/A

RECOMMENDATION:

Authorize submission of application for FEMA SAFER grant.

SUMMARY STATEMENT:

Following discussion regarding the SAFER grant at the City Council work session on January 29th,
the city council provided direction to the Fire Chief to bring forth this resolution authorizing
submission of an application to FEMA.

City of Valdez Printed on 3/29/2024Page 1 of 1
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CITY OF VALDEZ, ALASKA 

RESOLUTION #24-09 

 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF VALDEZ, 

ALASKA, AUTHORIZING THE VALDEZ FIRE DEPARTMENT TO SUBMIT 

AN APPLICATION FOR THE FEMA SAFER GRANT 

 

WHEREAS, the City of Valdez provides fire and emergency medical services for 

nearly 4,000 citizens within 272 square miles of our city limits and beyond; and 

WHEREAS, the “Staffing for Adequate Fire and Emergency Response” grant 

(SAFER) was created to provide funding directly to fire departments and volunteer 

firefighter interest organizations to help them increase or maintain the number of trained, 

"front line" firefighters available in their communities; and 

WHEREAS, The goal of SAFER is to enhance the local fire departments' abilities 

to comply with staffing, response and operational standards established by the National 

Fire Protection Association's codes and standards; and 

WHEREAS, the City of Valdez retained Citygate Associates LLC (Citygate) to 

conduct a comprehensive Fire/EMS Department Operations Assessment with the goal to 

review current organizational conditions, analyze future service demands and service 

delivery options, and provide a plan to guide the Department over the next three to five 

years; and 

WHEREAS, the City Council was presented the findings of the Fire/EMS 

Comprehensive Operations Assessment performed by Citygate Associates, LLC on June 

21, 2022; and 

WHEREAS, the findings of the Comprehensive Operations Assessment 

determined that career staffing is stretched thin given that on-duty personnel are staffing 

the only ambulance in the region; and 

WHEREAS, when Fire/EMS staff are committed to an EMS call, and worse, 

committed well outside the core area of the City, all other responses fall to the volunteer 

force; and 

WHEREAS, the volunteer force only has a small number of certified volunteers (as 

outlined in the assessment) who cannot always respond; and 

WHEREAS, although serious fires are infrequent, an emerging serious fire needs 

an adequate force to keep the problem small; and 

WHEREAS, based on metric assessments in such assessment, the risks to be 

protected in the City, and the City’s location that limits quick mutual aid, Citygate has 
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recommended slightly larger guaranteed daily staffing to bridge an immediate response 

force to the arrival of the small volunteer force; and 

WHEREAS, the Fire/EMS Operations Assessment recommends adding two more 

personnel per day for a total of four; and 

WHEREAS, a FEMA Safer Grant will provide funding for 3 new Fire|/EMS 

personnel for 3 years, including pay and benefits; and 

WHEREAS, the mission of the City of Valdez is to cultivate an environment of 

opportunity, sustained prosperity, and well-being for all people of Valdez; and 

WHEREAS, creating a more robust Valdez Fire/EMS Department creates well-

being for all the people of Valdez by accepting grant funds in the amount of $1,154,151 

over a 3-year period, and 

WHEREAS, providing sustained prosperity must factor fiscal accountability; and 

WHEREAS, the SAFER GRANT expires in 3 years requiring the City to fund 

continued employment of three (3) EMS/Firefighter personnel or discontinue employment 

of such ems/firefighter personnel. 

NOW, THEREFORE BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY 

OF VALDEZ, ALASKA, that: 

Section 1. The City Manager of the City of Valdez, Alaska is authorized by the 

City Council to work with the Valdez Fire Chief to submit the SAFER GRANT application 

for 3 new EMS/Firefighters. 

Section 2. If the City is awarded the Safer Grant, proper financial protocols of 

the City will be followed for grant tracking purposes. 

Section 3.  The Fire Chief and other fire department personnel will be 

responsible for tracking the Safer Grant (if awarded) and work with the finance 

department and other relevant departments to submit proper forms and other 

documentation for funds awarded by the SAFER Grant. 

Section 4.  The SAFER GRANT reimbursable expenses are broken into 2 

categories listed in Table A.  

Table A 

ITEM 3-YEAR COSTS 

Pay $672,003 

Benefits $482,148 

TOTAL $1,154,151 
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Section 5. Approval of application for the FEMA SAFER GRANT shall not obligate 

the City Council to accept award of the grant, or obligate the city to fund the 

EMS/Firefighter positions beyond 3 years. 

PASSED AND APPROVED by the Valdez City Council this 2nd day of April, 2024. 

 

CITY OF VALDEZ, ALASKA 

 

__________________________

Sharon Scheidt, Mayor 

 

ATTEST: 

 

 

    _________ 

Elise Sorum- Birk, Deputy City Clerk 
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City of Valdez

Legislation Text

212 Chenega Ave.
Valdez, AK 99686

File #: RES 24-0010, Version: 1

ITEM TITLE:
#24-10 - Establishing Off Leash Areas Under Section 6.08.020 of the Valdez Municipal Code

SUBMITTED BY: Elise Sorum-Birk, Deputy City Clerk

FISCAL NOTES:

Expenditure Required: n/a
Unencumbered Balance: n/a
Funding Source: n/a

RECOMMENDATION:

Approve Resolution 24-10.

SUMMARY STATEMENT:

The passage of Ordinance 24-06 created a process for City Council to establish off leash areas by
resolution. Establishing these areas would designate geographic areas where dogs may run freely
under adequate control of their owner or caretaker.

The version of maps attached to this resolution were developed through a collaborative process
between the Police Department (Animal Control), the City Clerk’s Office and the Community
Development staff with input from Parks Maintenance staff.
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CITY OF VALDEZ, ALASKA  

 

RESOLUTION # 24-10 

 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF VALDEZ, 
ALASKA ESTABLISHING OFF LEASH AREAS UNDER SECTION 
6.08.020 OF THE VALDEZ MUNICIPAL CODE 

 
 WHEREAS, the adoption of Ordinance 24-06 on March 22, 2024, amended 

Section 6.08.020 of the Valdez Municipal Code to establish process for the Valdez City 
Council to designate off-leash areas within city limits by resolution; and 

 
WHEREAS, off-leash areas help to promote good canine physical health and 

positive socialization among dogs and their owners; and 
 
WHEREAS, under the updated definitions in Title 6 pets allowed to run free in off 

leash areas must be under competent voice, physical or electronic control to protect the 
safety of animals, their owners, and other users of public lands; and 

 
WHEREAS, establishing off-leash area maps will allow pet owners to have safe 

and appropriate places to allow their dogs to be off-leash without adversely impacting 
other user groups of public trails and parks.  
 

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY 
OF VALDEZ, ALASKA, that:  

 
Section 1. The City Council adopts the geographic areas shown in “Attachment 

A” as “Off Leash Areas” under Valdez Municipal Code Section 
6.08.020.  

 

PASSED AND APPROVED BY THE CITY COUNCIL OF THE CITY OF VALDEZ, 

ALASKA, this 2nd day of April 2024. 

 
CITY OF VALDEZ, ALASKA 
 

 
_____________________________ 
Sharon Scheidt, Mayor 

 
ATTEST: 
 
 
_____________________________ 
Elise Sorum-Birk, Deputy City Clerk 
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City of Valdez

Legislation Text

212 Chenega Ave.
Valdez, AK 99686

File #: 24-0113, Version: 1

ITEM TITLE:
Verbal Presentation: Finance Department Operations Report
SUBMITTED BY: Jordan Nelson, Finance Director

FISCAL NOTES:

Expenditure Required: Click here to enter text.
Unencumbered Balance: Click here to enter text.
Funding Source: Click here to enter text.

RECOMMENDATION:

15-minute Verbal Presentation

SUMMARY STATEMENT:

Ongoing series of staffed department operations reports to City Council

City of Valdez Printed on 3/29/2024Page 1 of 1
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Operations Report
 Finance Department
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2024 Big Picture

• Leverage staff time with consultants

• Increase training opportunities for staff

Finance
2.38%

General 
Fund
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Personnel; Finance 

Department
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Budget to Actual 2019-2024

Finance Department; recent history

• CIP Planning
o Cleargov

o IMPLAN

• Grant Program

• Procurement
o Amazon Business

• Impacts of AI
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Finance KPI

• AA- Credit Rating

• 2023 Financial Audit in Progress

• Distinguished Budget Award
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5.00%

Yield, Central Treasury

• Treasury Investments (left): 1. Safety, 2. Liquidity, 3. Yield

• Permanent Fund Appropriation will be based on 2023 Audit

• Unaudited estimate: from $3.7MM to $4.05MM

• Sample of Accounting KPIs (above)

• Grant Program over the last five years
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2024 Department Operations

In the last 5 years, the City’s Grant 

Program and Portfolio has doubled 

in every category

• Finance:

o Financial responsibility 

for all grants

o Administrative role in 

many grants

o Current program 

represents expanded 

scope of operations

• Costs related to the 

service level “grants” will 

remain elevated
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City of Valdez; Grants, 5-Year Lookback

New

Typical
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2025 Budget; 

Finance Department

• Typical Department Budget

• Example of a SMART metric 

using inflation data

• Example Objective: Citywide 

staffed departments not to 

exceed Anchorage CPI-U 

over 5-Years
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Finance 2025 Budget Request

• Marginal Increase to the Finance Department Budget 

driven by Grants and Capital Program

o Expect small increase in property tax revenue

o Expect an elevated 1st Half CPI in July over last year

• Establish / update fund balance policies
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ADOPTED REVISED BUDGET YTD YTD TO

BUDGET BUDGET CHANGE ACTUAL BUDGET NOTES

GENERAL FUND SUMMARY

BEGINNING FUND BALANCE 29,112,101      29,112,101      -                    29,112,101       

REVENUE 53,183,507      53,206,039      22,532              56,122,544       105.5%
EXPENSE 45,997,343      46,499,825      502,482            43,390,173       93.3%

NET REVENUE (EXPENSE) 7,186,164        6,706,214        (479,950)          12,732,371       

TRANSFERS IN 4,283,836        4,774,211        490,375            4,774,211          100.0%
TRANSFERS OUT 16,659,009      31,800,217      15,141,208      31,800,217       100.0%

NET TRANSFERS IN (OUT) (12,375,173)    (27,026,006)    (14,650,833)    (27,026,006)      

ENDING BALANCE 23,923,092      8,792,310        (15,130,783)    14,818,466       

GENERAL FUND DETAIL

REVENUE

TAXES 49,151,264      49,151,264      -                     50,338,044       102.4%

STATE SHARED 1,714,362        1,714,362        -                     2,090,843          122.0% 1

PILT 660,523            660,523            -                     772,725             117.0% 2

INTEREST 202,900            202,900            -                     1,236,034          609.2% 3

SERV CHARGES & SALES 595,700            596,841            1,141                431,793             72.3% 4

FED & STATE GRANTS 623,858            634,714            10,856              619,903             97.7%

SOLID WASTE 116,200            116,200            -                     126,150             108.6%

LICENSES & PERMITS 17,900              17,900              -                     11,880                66.4% 5

MISC 34,300              44,835              10,535              394,550             880.0% 6

RECREATION 62,000              62,000              -                     97,562                157.4% 7

FINES & FORFEITURES 4,500                4,500                -                     3,060                  68.0% 8

TOTAL REVENUE 53,183,507      53,206,039      22,532              56,122,544 105.5%

TRANSFERS IN 4,283,836        4,774,211        490,375           4,774,211          100.0%

TOTAL REVENUES & TRANSFERS IN 57,467,343      57,980,250      512,907           60,896,756       105.0%

GENERAL FUND DETAIL, CONT'D

DEPT EXPENSE

ADMINISTRATION 723,290            787,090            63,800              734,465             93.3%

ANIMAL CONTROL 545,267            545,267            -                     538,704             98.8%

BUILDING MAINT 3,641,009        3,641,009        -                     3,251,757          89.3% 9

CITY CLERK 818,390            818,390            -                     831,349             101.6%

CITY COUNCIL 352,992            352,992            -                     295,099             83.6% 10

CIVIC CENTER 851,370            851,370            -                     683,547             80.3% 11

ECON DEVEL 1,490,767        1,490,767        -                     1,270,652          85.2% 12

EMERGENCY MGMT SERVICES 636,117            636,117            -                     476,522             74.9% 13

ENGINEERING 1,318,400        1,254,600        (63,800)            933,352             74.4% 14
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ADOPTED REVISED BUDGET YTD YTD TO

BUDGET BUDGET CHANGE ACTUAL BUDGET NOTES

FINANCE 1,089,238        1,089,238        -                     991,112             91.0%

FIRE 2,578,352        2,655,852        77,500              2,635,241          99.2%

HUMAN RESOURCES 508,874            515,174            6,300                454,234             88.2% 15

INFORMATION TECH 1,512,253        1,505,953        (6,300)               1,248,686          82.9% 16

INSURANCE 511,391            520,040            8,648                511,362             98.3%

LAW 1,950,000        2,400,000        450,000            2,777,790          115.7% 17

LAW ENFORCEMENT 2,870,211        2,821,067        (49,144)            2,763,516          98.0%

LIBRARY 737,918            739,168            1,250                617,235             83.5% 18

MUSEUM 535,000            535,000            -                     535,000             100.0%

PARKS & REC 1,225,515        1,225,515        -                     1,042,603          85.1% 19

PARKS MAINT 1,159,317        1,159,317        -                     1,014,417          87.5% 20

PLANNING 1,924,472        1,924,472        -                     1,485,255          77.2% 21

PUB SAFETY SUPPORT 1,602,449        1,602,449        -                     1,570,498          98.0%

SOLID WASTE 2,013,970        2,013,970        -                     1,488,746          73.9% 22

STREET/SHOP 2,690,333        2,690,333        -                     2,706,877          100.6%

TOTAL DEPT EXPENSES 33,286,895      33,775,150      488,255           30,858,017       91.4%

SUPPORT EXPENSES

EDUCATION 12,096,964      12,111,191      14,227              11,918,673       98.4%
COMMUNITY SVC ORGS 613,484            613,484            -                     613,484             100.0%

TOTAL SUPPORT EXPENSES 12,710,448      12,724,675      14,227              12,532,157       98.5%

TRANSFERS OUT 16,659,009      31,800,217      15,141,208      31,800,217       100.0%

62,656,351      78,300,042      15,643,690      75,190,391       96.0%

SPECIAL REVENUE FUNDS

AIRPORT FUND

BEGINNING FUND BALANCE 1,227,325        1,227,325        -                    1,227,325          

REVENUE 154,826            154,826            -                     292,156             188.7% 23

EXPENSE 442,482            442,899            417                    371,936             84.0% 24

NET REVENUE (EXPENSE) (287,656)          (288,073)          (417)                  (79,779)              
NET TRANSFER IN (OUT) 287,656            288,073            417                    288,073             100.0%

ENDING BALANCE 1,227,325        1,227,325        (0)                       1,435,618          

HARBOR FUND

BEGINNING FUND BALANCE 2,288,768        2,288,768        -                    2,288,768          

REVENUE 2,283,231        2,283,231        -                     2,857,963          125.2% 25

EXPENSE 2,205,970        2,264,970        59,000              2,157,187          95.2%

NET REVENUE (EXPENSE) 77,261              18,261              (59,000)            700,776             

NET TRANSFER IN (OUT) -                     (291,000)          (291,000)          (291,000)             

ENDING BALANCE 2,366,029        2,016,029        (350,000)          2,698,545          

TOTAL DEPT EXPENSE, SUPPORT & 
TRANSFER
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ADOPTED REVISED BUDGET YTD YTD TO

BUDGET BUDGET CHANGE ACTUAL BUDGET NOTES

PORT FUND

BEGINNING FUND BALANCE 4,021,959        4,021,959        -                    4,021,959          

REVENUE 1,449,925        1,778,545        328,620            2,471,959          139.0% 26

EXPENSE 1,429,979        1,479,779        49,800              1,322,072          89.3% 27

NET REVENUE (EXPENSE) 19,946              298,766            278,820            1,149,887          
NET TRANSFER IN (OUT) -                     (59,000)            (59,000)            (59,000)              100.0%

ENDING BALANCE 4,041,905        4,261,725        219,820           5,112,846          

SPECIAL REVENUE FUNDS, CONT'D

UTILITY FUND

BEGINNING FUND BALANCE 2,353,261        2,353,261        -                    2,353,261          

REVENUE 536,455            536,455            -                     673,937             125.6% 28

EXPENSE 1,764,529        1,765,115        586                    1,528,314          86.6% 29

NET REVENUE (EXPENSE) (1,228,074)       (1,228,660)       (586)                  (854,376)            
NET TRANSFER IN (OUT) 1,223,977        1,224,563        586                    1,224,563          100.0%

ENDING BALANCE 2,349,164        2,349,164        (0)                       2,723,448          

VALDEZ HOUSING IMPROVEMENT AUTHORITY

BEGINNING FUND BALANCE 2,777,803        2,777,803        -                    2,777,803          

REVENUE -                     -                     -                     46,046                
EXPENSE -                     -                     -                     -                      -

NET REVENUE (EXPENSE) -                     -                     -                     46,046                

NET TRANSFER IN (OUT) -                     (2,823,849)       (2,823,849)       (2,823,849)        

ENDING BALANCE 2,777,803        (46,046)            (2,823,849)      -                      30

OTHER GOVERNMENTAL FUNDS

DEBT SERVICE FUND

BEGINNING FUND BALANCE 4,099,578        4,099,578        -                    4,099,578          

REVENUE 1,601,896        1,601,896        -                     2,152,427          134.4% 31

EXPENSE 6,678,676        6,678,676        -                     6,572,522          98.4%

NET REVENUE (EXPENSE) (5,076,780)       (5,076,780)       -                     (4,420,096)        

NET TRANSFER IN (OUT) 5,049,030        5,049,030        -                     5,049,030          

ENDING BALANCE 4,071,828        4,071,828        -                    4,728,512          
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Notes to Financial Summary
1 Additional revenue directly offset by corresponding expense pursuant to SOA PERS program.
2 Reflects federal PILT receipts higher than budgeted.
3 12.31.23 interest earnings reflect unrealized losses on treasury investments. COV typically holds its investments to 

maturity. Therefore, though unrealized gains/losses are reflected in periodic financial statements, they are not 
realized.

4 Reflects reductions in year-to-date revenues from City operations. $135K reallocated to MISC REVENUE due to new 
accounting rule GASB 87

5 Reflects  receipts of liquor & marijuana license revenues lower than budgeted.
6 Reflects 2-years of e911 surcharge payments, $135k in Lease Interest reallocated due to GASB 87, $27K in CVTC Capital 

Credits, various restitution settlements & $20K in p-card revenue share.
7 Reflects robust revenues in recreation center & snack bar, pool revenues, and a one-time adjustment to cemetary fee 

revenue
8 Reflects timing of receipts due to State court processing delays.
9 Reflects heating and electric costs lower than budgeted.  This department contains city-wide utilities for general fund 

departments.
10 Reflects reduced utilization of Council Contingencies, Dues & Subscriptions and Council Stipends.
11 Reflects lower personnel costs related to attrition, and reduced operating expenditures in-line with reduced operating 

revenues.
12 Reflects reduction of utilization of contractual services.
13 New department, budget to actual reflects programming initiatives.
14 Reflects attrition as well under-utilization of budgeted contractual services.
15 Reflects under-utilization of budgeted contractual services.
16 Reflects reduced personnel costs related to attrition, as well as operational efficiencies.
17 Council and City Manager may dicuss budget variance with legal team.
18 Reflects reduction in salaries & benefits related to attrition in the absence of a head librarian, as well as general 

operating efficiencies.
19 Reflects under-utilization of budgeted contractual services as well as operational efficiencies.
20 Reflects under-utilization of budgeted contractual services as well as temp staffing shortage.
21 Reflects timing of contractual services expenditures.
22 Reflects operational efficiencies.
23 Reflects receipts of property rentals and interest income higher than budgeted.
24 Reflects erroneous budgeted allocation of wages airport, harbor, and port employees, corrected in 2024 Budget.
25 Reflects new services & fees such as laundry token sales, liveaboard fees & passenger headcount tax.
26 Reflects increased revenues related to operations.
27 Reflects erroneous budgeted allocation of wages airport, harbor, and port employees, corrected in 2024 Budget.
28 Reflects water & sewer operational revenues and interest income higher than budgeted.
29 Reflects reduced personnel costs for temp labor as well as electricity costs lower than budgeted.
30 Reflects closing fund and transferring balance to Housing Initiatives, as per Council Directives.
31 Reflects unbudgeted reimbursement of prior year harbor debt service payments, as per State Legislature, as well as 

interest income.

265



CAPITAL PROJECTS
AdoptedBudgetAMENDMENT YTDEncumbran YTDExpense ProjectBalance

BUIL BUIL Citywide Wayfinding 20,912             59,000             -                   -                   79,912                 
BUIL Coast Guard city Sign 39,500             (19,500)            1,465               9,586               8,949                   

BUIL KELS Ph II Parks Storage 28,620             (484)                 -                   -                   28,136                 
BUIL SENI Expa 5,751               -                   4,680               1,071               -                       

BUIL Total 94,782         39,016         6,145            10,658         116,996           

CLIN MKG Medical Clinic Pipes 20,000             (20,000)            -                   -                   -                       
CLIN Total 20,000         (20,000)        -                -                -                    

ECON Robe Lake Hab Restor Feas 484,500           -                   -                   365,000           119,500               
ECON Total 484,500       -                -                365,000       119,500           

FLOO Flood Mitigation Project 1,028               (1,028)              -                   -                   -                       
FLOO Total 1,028            (1,028)          -                -                -                    

HARB
ADOT Harbor Facility Grant 
Exp -                   5,000,000       3,025,902       1,974,098       -                       

ADOT Harbor Facility Match -                   5,000,000       3,025,902       1,974,098       -                       
HARB SBH H-K Repl 7,460,676       2,000,000       6,723,700       728,275           2,008,700            
New Harbor GO 2015 9,321               -                   -                   -                   9,321                   
New Harbor Planning 1,771,221       (1,751,201)      -                   20,020             -                       

HARB Total 9,241,219    10,248,799  12,775,504  4,696,492    2,018,021        

MUSE MUSE New Museum 27,347             -                   -                   -                   27,347                 
MUSE Total 27,347         -                -                -                27,347              

PARK Meals Hill  EDA Grant Match 633,184           -                   -                   -                   633,184               
Meals Hill Devt EDA Grant 
Exp 2,532,734       -                   -                   -                   2,532,734            
PARK CEME Expansion 37,313             (37,313)            -                   -                   -                       

PARK Meals Hill Development -                   350,000           234,510           100,845           14,645                 
PARK Meals Hill Greatland 520,662           -                   62,198             441,614           16,850                 

PARK Total 3,723,893    312,687       296,708       542,459       3,197,413        

POFI New Fire Station 54,798             -                   -                   47,827             6,971                   
POFI Total 54,798         -                -                47,827         6,971                

PORT
Kelsey Dock Phase II 
(warehous 21,805             -                   -                   -                   21,805                 

PORT Total 21,805         -                -                -                21,805              

RESE Project Contingency 106,750           -                   -                   -                   106,750               
RESE Total 106,750       -                -                -                106,750           

SCHO New Middle School 1,304,907       -                   20,225             5,024               1,279,657            
SCHO HERM Exterior Upgr Ph 
II 520,729           9,750,000       9,723,870       290,152           256,707               
SCHO HIGH Major Reno 1,594,270       -                   -                   350,963           1,243,307            
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CAPITAL PROJECTS
AdoptedBudgetAMENDMENT YTDEncumbran YTDExpense ProjectBalance

SCHO Total 3,419,906    9,750,000    9,744,096    646,139       2,779,671        

STRE Citywide Pavement & Utilities 130,829           (43,524)            31,690             55,615             -                       
STRE East Hanagita 
Realignment 186,985           -                   16,079             170,906           -                       
STRE Pavement Mgt PH I 700                  -                   -                   -                   700                       
STRE Pavement Mgt Ph II 366,116           (171,973)         -                   18,419             175,723               
STRE Pavement Mgt PH III 3,529,914       286,276           203,017           3,594,956       18,217                 

STRE Pavement Mgt Ph IV-V 668,712           -                   455,477           122,974           90,260                 
STRE Total 4,883,256    70,778         706,263       3,962,870    284,901           

WASE Alpine Woods Sewer Project 283,544           -                   182,222           3,200               98,122                 

Sewer Force Main Assesment 3,345,982       -                   119,637           407,820           2,818,525            
Sewer Force 
MainReplacement 34,958,455     -                   25,094,682     3,945,723       5,918,049            
STP Outfall Design 2,083               (2,083)              -                   -                   -                       

WASE Blueberry Road Subd 200,000           -                   -                   -                   200,000               
WASE WATE New Well #5 613,897           -                   -                   -                   613,897               
Water/Sewer master plan 33,046             (33,046)            -                   -                   -                       

WASE Total 39,437,007  (35,129)        25,396,541  4,356,743    9,648,594        

Grand Total 61,516,291     20,365,123     48,925,256     14,628,188     18,327,969         
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MAJOR MAINTENANCE
AdoptedBudgetAMENDMENT YTDEncumbran YTDExpense ProjectBalance

AIRP AIRP Generator Exhaust 80,000             -                   -                   -                   80,000             
AIRP Light Repl 16,061             (5,901)              -                   -                   10,160             
AIRP Office Remodel 4,050               -                   -                   -                   4,050               
AIRPORT Tenant Garage 
Exhaust 6,898               (6,898)              -                   -                   -                   

AIRP Total 107,009       (12,799)       -               -               94,210         

BUIL BUIL Anim Incinerator Repl 3,538               (3,538)              -                   -                   -                   
BUIL BALE Waste Oil 
Furnance 1,500               (1,500)              -                   -                   -                   

BUIL City Panic and ADA Upgr 25,000             -                   -                   -                   25,000             
BUIL City Revitalization 253,210          (74,352)           2,970               133,902          41,986             

BUIL CIVI Emergency Lighing 6,136               (6,136)              -                   -                   -                   
BUIL CIVI Flood Damange 
Repair 80,000             -                   35,700             38,188             6,112               
BUIL CIVI Weatherization 90,660             -                   660                  -                   90,000             
BUIL Clin Interior Paint 100,000          -                   -                   -                   100,000          
BUIL Council Chmbrs Upgr 6,360               5,901               -                   11,976             285                  
BUIL DDC Systems and HVAC 
upgr 315,044          4,249,455       2,779,055       1,340,574       444,870          
BUIL Fire Sys Upgr 241,464          -                   -                   69,899             171,565          
BUIL Fuel tank Repl 98,562             -                   -                   1,994               96,568             
BUIL Insur Mech Repa 177,329          -                   -                   -                   177,329          

BUIL LIBR Restroom Remodel 213,538          20,000             44,998             171,538          17,002             
BUIL LIBR Windows 358,128          265,534          22,562             1,100               600,000          

BUIL Parking Lot Lights Repl 36,799             (36,799)           -                   -                   -                   
BUIL Phone System 
Replacement 85,387             -                   10,734             1,170               73,483             
BUIL Roof Repairs 147,051          (103,007)         17,641             26,403             -                   
BUIL Roof Replacements VCT, 
LS, WH -                   100,000          -                   -                   100,000          
BUIL SENSI Siding 350,000          (250,000)         20,858             10,076             69,066             
BUIL Server Room AC 
Replacements -                   75,000             -                   -                   75,000             
BUIL Shelter Eval 100,000          -                   -                   -                   100,000          
City-wide Exit Signs 50,000             -                   -                   -                   50,000             
Hazmat Testing-various 
buildings 100,000          (40,000)           -                   -                   60,000             

BUIL Total 2,839,706   4,200,558   2,935,178   1,806,820   2,298,265   

HARB
HARB Fisherman's Dock 
Repairs 250,000          130,000          141,773          236,698          1,530               
HRB SBH Elect Vaults 86,711             -                   7,050               15,519             64,142             

HARB Total 336,711       130,000       148,823       252,217       65,673         

MUSE
MUSE Museum Entry Plaza 
Repairs -                   40,000             -                   9,583               30,417             

MUSE Total -               40,000         -               9,583           30,417         

PARK
PARK Robe River Playground 
Upgrades 1,405               (193)                 -                   -                   1,212               
PARK Ruth Pond Dredge 50,000             -                   -                   -                   50,000             

PARK Shelter Structual Repa 90,358             150,000          -                   240,237          121                  
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MAJOR MAINTENANCE
AdoptedBudgetAMENDMENT YTDEncumbran YTDExpense ProjectBalance

PARK
PARK Shooting Range 
Improvements 190,842          -                   -                   1,663               189,179          

PARK Total 332,605       149,807       -               241,900       240,512       

POFI
Fire Station I- Berthing 
Quarters (design) 1,653               (1,653)              -                   -                   -                   
POFI JAIL Ligths & Camera 
Upgrades -                   43,000             -                   -                   43,000             
POFI Outdoor Warning 
System 75,000             -                   -                   46,015             28,985             
POFI Radio Repeater Repa 
Upgr 656,247          -                   29,845             148,172          478,230          

POFI Total 732,900       41,347         29,845         194,187       550,215       

PORT
2018 PORT Security Grant 
EMW-2018-PU-00268 62,476             (62,476)           -                   -                   -                   
PORT Cont Causway 34,192             (34,192)           -                   -                   -                   
PORT CONT Electrical 
Inspection, Maint, Repa 26,106             (26,106)           -                   -                   -                   
PORT CONT Scale 
Replacement 350,000          (316,535)         -                   -                   33,465             
PORT CONT Waterline 
Improvements 244,289          -                   120,393          105,928          17,968             
PORT Kels Decking Repl 7,780               -                   7,780               -                   -                   
Port Security Grant COV 
MATCH EMW-2018-PU-
00268 20,825             (20,825)           -                   -                   -                   
PORT VCT Transfer Repair 163,465          (163,465)         -                   -                   -                   

PORT Total 909,134       (623,600)     128,173       105,928       51,433         

RESE Contingency Reserve 300,000          (173,408)         -                   -                   126,592          
RESE Total 300,000       (173,408)     -               -               126,592       

SCHO
City Buildings Exterior 
Caulking 3,438               (3,438)              -                   -                   -                   
HHES Underground Fuel tank 
Replacement 5,459               40,000             5,032               24,719             15,708             
SCH VHS Walk-in Cooler & 
Freezer Replacement 8,700               -                   8,700               -                   -                   
SCHO HERM Cafeteria Floor 
Repl 31,183             (15,158)           -                   -                   16,025             

SCHO HERM Generator Repl 27,989             -                   11,082             9,752               7,155               
SCHO HERM Water Repl 92,877             5,125               17,864             80,138             -                   

SCHO HIGH Generator Repl 30,854             -                   1,338               27,799             1,717               
SCHO HIGH Water Repl 143,453          (5,625)              15,160             74,552             48,115             
Swimming Pool Cover & 
Boiler Upgrade 21,947             (21,947)           -                   -                   -                   

SCHO Total 365,899       (1,043)          59,176         216,960       88,721         

SENI SENI Sprinkler Repair 163,396          -                   -                   -                   163,396          
Senior Center Upgrades 164,930          -                   -                   130,520          34,410             

SENI Total 328,326       -               -               130,520       197,806       

SOLI SOLI Baler Replacement -                   172,195          -                   72,195             100,000          
SOLI Total -               172,195       -               72,195         100,000       

STRE
STRE Mineral Creak Bridge 
Repa 7,233               (7,233)              -                   -                   -                   
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MAJOR MAINTENANCE
AdoptedBudgetAMENDMENT YTDEncumbran YTDExpense ProjectBalance

STRE Total 7,233           (7,233)          -               -               -               

WASE
WASE Robe River Booster 
Pump Replacement 81,589             -                   10,063             30,329             41,197             
WASE Waterline Relocation 
Meals to Rich 163,063          (70,779)           -                   92,284             -                   

WASE Total 244,651       (70,779)       10,063         122,613       41,197         

Grand Total 6,504,174       3,845,046       3,311,258       3,152,922       3,885,040       
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PROVIDENCE PROJECTS
AdoptedBudgetAMENDMENT YTD EncumbranYTDExpense ProjectBalance

PROV Hospital - Roof Maintenance 100,000          -                   -                   -                   100,000          
Hospital Copper Pipe 
Replacement 23,345             -                   -                   -                   23,345             
Hospital- Infection Control 
Enhancements 121,208          -                   -                   -                   121,208          

Hospital New Power Supply 169,892          -                   42,576             62,520             64,796             
Hospital Oxygen Generator 
Relocation 1,693               -                   -                   -                   1,693               
PROV Air Treatment 350,000          -                   -                   -                   350,000          
PROV Dietary Oven 
Replacement 45,000             -                   -                   -                   45,000             
PROV ER and Admission Door 
Upgr 60,000             -                   -                   -                   60,000             
PROV Hospital Masterplan 28,850             -                   -                   28,850             -                   

PROV Loading Dock Drainage 11,000             -                   -                   -                   11,000             
PROV Maint Contingency 127,030          -                   -                   -                   127,030          

PROV Total 1,038,017       -                   42,576             91,370             904,071          

Grand Total 1,038,017       -                   42,576             91,370             904,071          

Page 6 of 10
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RESERVE FUNDS

AdoptedBudget Amendment 
YTD 

Encumbrance 
YTD

Expenditures
Account
Balance

Administrative
ADF&G Clean Vessel Act 
Grant                 9,563                        -                          -                          -                   9,563 
ADF&G Clean Vessel Act 
MATCH                 3,188                        -                          -                          -                   3,188 

Beautification Commitee               99,456                        -                          -                 68,131               31,324 

Budget Variance Reserve             383,187           (117,651)                        -                          -               265,536 
Council Contingency             110,437             (14,227)                        -                          -                 96,210 
Dike Repairs             278,000           (278,000)                        -                          -                          -   

EMPG Salaries and wages                 1,833               (1,833)                        -                          -                          -   
Energy Assistance 
Program             861,383                        -                       235             713,752             147,395 
Leave Liability Reserve             546,745             108,000                        -               556,004               98,742 
Library Book Auction & 
Donat.                 5,158                 7,781                        -                          -                 12,939 
Nuisance Abatement 
Program             245,617                        -                 24,736               44,510             176,372 

Permanent Fund Reserve         4,193,836        (4,193,836)                        -                          -                          -   

Police Scholarship Reserve               23,246                 1,141                        -                   3,000               21,386 
Qaniq Challenge                 4,185               (4,185)                        -                          -                          -   

Repayment Reserve       17,226,082           (450,000)                        -                          -         16,776,082 

Run Series Expenditure                 2,106               (2,106)                        -                          -                          -   
SHARP III             270,037                        -                 35,054               84,946             150,037 
Special Events Reserve                        -                          -                          -                     (979)                     979 

Thread Child Care Grant 
Exp                        -               880,000                        -                          -               880,000 

Administrative 
Total       24,264,056       (4,064,916)               60,025         1,469,364       18,669,752 

Emergency Prep
Alaska Shield Exercise COV 
$$                 9,917               (9,917)                        -                          -                          -   
Benefits - Incident               49,975             (49,975)                        -                 (1,012)                 1,012 

Benefits - Preparedness               11,561               (9,619)                        -                   1,942                        -   

COVID19 EconRecovery 
Task Forc         1,658,822        (1,581,318)                        -                 36,039               41,466 

COVID-19 Valdez Unified             294,269           (294,269)                        -                          -                          -   

Emergency Preparedness             943,363             (46,522)                        -                          -               896,841 
Overtime - Incident               60,756             (60,756)                        -                 (2,372)                 2,372 

Overtime - 
Preparedness                        -                 12,531                        -                 12,531                        -   

Ransomware 2018               20,433             (20,433)                        -                          -                          -   
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AdoptedBudget Amendment 
YTD 

Encumbrance 
YTD

Expenditures
Account
Balance

Emergency Prep
Salaries and Wages - 
Incident             120,701           (120,701)                        -                          -                          -   
Snow Removal Plan 
Implementati                 9,667               13,517                        -                 23,184                        -   

Temp Wages - 
Preparedness                        -                   8,865                        -                   2,990                 5,875 

Temporary Wages - 
Incident               45,562                        -                          -                          -                 45,562 

Emergency Prep 
Total         3,225,026       (2,158,597)                        -                 73,301             993,128 

Emergency Services Animal Medical Reserve                        -                   1,504                        -                          -                   1,504 
Emergency Services Total                        -                   1,504                        -                          -                   1,504 

Equipment IT Rebuild 2018                 5,195                        -                          -                          -                   5,195 

Major Equipment Reserve       10,214,881             (17,500)         1,567,818         1,528,870         7,100,692 
Technology Reserve         2,114,078                        -                   2,919         1,024,946         1,086,213 

Equipment Total       12,334,153             (17,500)         1,570,737         2,553,816         8,192,100 

Flood Mitigation
FLOO Lowe Dike Maint 
and Impr             722,502           (680,843)               41,059                     600                        -   

FLOO LOWE Ten Mile Exca             150,000                        -                          -                          -               150,000 
FLOOD GLAC Landfill 
Protection             228,289         3,696,269               78,687         3,720,236             125,635 
FLOOD MINE Hmstd Tr & 
Kicker Dike Repl                 2,982               (2,982)                        -                          -                          -   
Flood Mitigation 
Maintenanace                        -                          -                          -                          -                          -   

Flood Mitigation 
Total         1,103,773         3,012,444             119,747         3,720,836             275,635 

Land Development
Land - Development 
Incentive         1,754,576         1,192,525               75,000                        -           2,872,101 

Land - Housing Incentive             200,000             800,000               80,000               10,000             910,000 
Land - misc             166,427                        -                          -                       (20)             166,447 
Land - Snow Lots                        -                          -                          -                          -                          -   

Land Purchase                        -                          -                          -                          -                          -   

Surveying Municipal Land               10,367                        -                          -                          -                 10,367 

Land Development 
Total         2,131,370         1,992,525             155,000                 9,980         3,958,915 

Landfill Closure Landfill Closure Reserve         4,784,538                        -                          -                          -           4,784,538 
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Encumbrance 
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Account
Balance

Landfill Closure 
Total         4,784,538                        -                          -                          -           4,784,538 

Maintenace
Sr Apts - City 
Contribution                        -               801,275             145,000             426,500             229,775 

Maintenace Total                        -               801,275             145,000             426,500             229,775 

Maintenance
AHFC Sr Apts Grant 
Expense             793,100                        -               100,000             693,100                        -   

Concrete/Asphalt Repairs 
for COV properties               63,919                        -                          -                 31,288               32,631 

Contingency Sr Apts 
Project                        -               500,000               99,950             400,050                        -   

Harbor Major Maint & 
Replace                       (0)                        -                          -                          -                         (0)
Major Maintenance 
Reserve         6,504,174         3,856,259         3,311,258         3,152,922         3,896,253 
pavement Mgmnt 
Regulations               76,847                        -                          -                          -                 76,847 

Rasmuson Sr Apts Grant 
Expense                        -               250,000                        -               250,000                        -   

Road and Sidewalk repairs             178,384                        -                          -                 49,416             128,968 
Sewer & Lift Station 
Repairs             353,660                        -                 69,750               48,431             235,479 

Maintenance Total         7,970,085         4,606,259         3,580,958         4,625,207         4,370,179 

Planning CEDS               36,628                        -                          -                          -                 36,628 
City Facilities & Storage 
Needs Study             100,000           (100,000)                        -                          -                          -   
City Onsite Sewer 
Regulations               25,000                        -                          -                          -                 25,000 

COE Levee System Match             100,000                        -                          -                          -               100,000 

Dry Stack Feasability Study               50,000                        -                          -                          -                 50,000 
Flood Planning             106,887                        -                          -                          -               106,887 
Housing Needs Study               50,000                        -                          -                          -                 50,000 
marine Industrial 
Feasability Study               16,902                        -                          -                          -                 16,902 
Master Planing 
Water/Sewer               50,000                        -                          -                          -                 50,000 
Master Planning - Solid 
Waste               75,000                        -                          -                          -                 75,000 
Plan - Building Fire Code 
Revision               32,717                        -                          -                          -                 32,717 
Plan - Comprehensive             451,256           (431,256)                        -                          -                 20,000 
Port Tariff Study               20,000                        -                          -                          -                 20,000 
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Planning Water/Sewer Rate Study             125,000                        -                          -                          -               125,000 
Planning Total         1,239,389           (531,256)                        -                          -               708,133 

Grand Total       57,052,390         3,641,739         5,631,467       12,879,003       42,183,658 
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Health Insurance Fund Report

12/29/2023

Prepared by: Barb Rusher, Comptroller

Contact: 907.834.3475x5, brusher@valdezak.gov

 

MONTH DEPOSITS* CLAIMS** ADMIN FEE VARIANCE DEPOSITS* CLAIMS** ADMIN FEE VARIANCE DEPOSITS CLAIMS ADMIN FEE VARIANCE

JAN 295,669          275,784          47,387             (27,502)              247,225          467,019          30,652             (250,447)         542,894          742,804          78,039                    (277,948)         

FEB 309,544          144,859          47,408             117,277             252,098          130,673          30,956             90,470             561,642          275,532          78,364                    207,747          

MAR 323,949          477,413          47,733             (201,197)            351,905          341,070          30,956             (20,122)           675,854          818,483          78,689                    (221,318)         

APR 307,732          183,334          -                   124,398             3,105               145,903          -                   (142,799)         310,836          329,237          -                          (18,401)           

MAY 302,792          145,210          85,288             72,294               476,783          169,753          54,352             252,679          779,575          314,963          139,640                 324,972          

JUN 303,550          286,133          42,542             (25,126)              240,703          183,793          27,311             29,600             544,253          469,926          69,853                    4,474               

JUL 310,576          342,877          42,998             (75,300)              199,039          176,421          22,580             38                    509,615          519,298          65,579                    (75,262)           

AUG 304,649          260,390          41,073             3,185                 208,297          188,036          23,631             (3,370)              512,946          448,426          64,704                    (184)                 

SEP 298,627          259,540          42,634             (3,548)                217,554          202,108          25,190             (9,744)              516,181          461,648          67,824                    (13,292)           

OCT 289,610          474,881          41,828             (227,099)            217,554          179,138          24,935             13,481             507,164          654,019          66,763                    (213,618)         

NOV 297,732          712,026          40,265             (454,559)            219,875          106,358          25,459             88,058             517,606          818,384          65,724                    (366,502)         

DEC 304,576          281,803          42,559             (19,786)              222,179          159,119          25,457             37,604             526,756          440,922          68,016                    17,818             

TOTALS 3,649,004$     3,844,251$     521,716$        (716,963)$         2,856,318$     2,449,390$     321,479$        85,449$          6,505,322$     6,293,641$     843,195$               (631,514)$       

Health Insurance Fund Balance 1/1/23 5,419,547

Health Insurance Cash Accounts Balance (Including Reserve) 1/1/23 6,660,989       * inlcudes $121,739.91 YTD stop-loss reimb ** reduced by $157,623.98 YTD RX rebates

Health Insurance Cash Accounts Balance (Including Reserve) 6/30/2023 6,226,358     

CITY SCHOOL COMBINED
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City of Valdez Permanent Fund

Fixed Income
$106.49 MM

Domestic Equity
$80.43 MM

International Equity
$52.33 MM

Real Estate
$28.34 MM

Total Fund $267.59M as of 12/31/2023

$210
$220
$230
$240
$250
$260
$270
$280

M
ill

io
ns

Total Fund $267.59M as of 12/31/2023

$0.0
$0.2
$0.4
$0.6
$0.8
$1.0
$1.2
$1.4
$1.6

M
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ns

Museum Endowment $1.32M as of 12/31/2023
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Providence Health
PROVIDENCE VALDEZ MEDICAL CENTER

Balance Sheet (Whole Dollars)
Reported as of December FY23

BAL_Balance Sheet_WD_ERS
Entity - 1001

Printed On 2/23/24 @ 9:42 AM
Printed By Lindsie.King@providence.org
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December December
FY23 FY22

Actual Pr. Year

ASSETS

Current Assets:

Cash and Cash Equivalents 16,679,892 16,164,434

System Pooled Cash (1,545,756) (1,802,154)

Patient Acounts Receivable 4,999,654 4,557,342

Contractual Allowance (2,135,639) (1,430,733)

Bad Debt Allowance Patient AR (446) (224)

Other Receivables (442,444) (824,491)

Supplies Inventory 339,690 387,319

Affiliate Receivable - 1,712

Other Current Assets (1) -

Total Current Assets 17,894,950 17,053,205

Assets Whose Use is Limited:

Property, Plant & Equipment:

Property Plant Equipment Gross 9,724,048 9,017,158

Accumulated Depreciation (6,652,061) (6,096,968)
Property Plant Equipment Net 3,071,987 2,920,190

Other Long Term Assets:

Other Long Term Assets 151,000 143,000
Total Other LT Assets 151,000 143,000

Total Assets 21,118,425 20,116,344

December December
FY23 FY22

Actual Pr. Year

LIABILITIES & NET ASSETS

Current Liabilities:

Accounts Payable 1,109,137 712,686

Accrued Compensation 498,326 859,360

Deferred Revenue Unearned Premiums 291,547 115,721

Payable to Contractual Agencies 1,000 1,001

Other Current Liabilities 192,103 189,747

Current Portion of Debt 31,952 26,286
Total Current Liabilities 2,124,065 1,904,801

Long-Term Debt:

Other Long Term Debt (1,938) 8,649
Long Term Debt (1,938) 8,649

Total Other Long Term Liabilities 15,360 9,805

Total Liabilities 2,137,487 1,923,255

Net Assets:

Unrestricted Net Assets 18,848,148 18,068,286

Temporarily Restricted Net Assets 132,790 124,802

Permanently Restricted Net Assets - 1
Total Net Assets 18,980,938 18,193,089

Total Liabilities and Net Assets 21,118,425 20,116,344
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Providence Health
PROVIDENCE VALDEZ MEDICAL CENTER
Statement of Operations (Whole Dollars)

Reported as of December FY23

INC_OP_STMT_WD_ERS
Entity - 1001
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Page - 1 of 1
 
 
 
 
 Month-To-Date Year-To-Date

Actual Budget Variance PY Actual Actual Budget Variance PY Actual

2,206,761 2,110,952 95,809 2,281,268 Gross Service Revenues 27,355,413 26,395,180 960,233 25,429,266

774,500 328,425 (446,075) 550,903 Deductions From Revenue 6,460,093 4,070,023 (2,390,070) 5,384,623

1,432,261 1,782,527 (350,266) 1,730,365 Net Service Revenue 20,895,320 22,325,157 (1,429,837) 20,044,643

40,063 17,570 22,493 231,341 Other Operating Rev 313,029 210,836 102,193 415,932

40,063 17,570 22,493 231,341 Total Other Operating Revenue 313,029 210,836 102,193 415,932

1,472,324 1,800,097 (327,773) 1,961,706 Net Operating Revenue 21,208,349 22,535,993 (1,327,644) 20,460,575

Expenses from Operations:

862,036 879,957 17,921 768,531 Salaries and Wages 10,941,050 10,600,302 (340,748) 9,990,081

231,927 205,112 (26,815) 179,754 Employee Benefits 2,590,523 2,438,991 (151,532) 2,307,311

745 106,472 105,727 60,895 Professional Fees Expense 446,905 1,259,600 812,695 847,249

105,791 138,306 32,515 183,211 Supplies Expense 1,749,484 1,632,055 (117,429) 1,574,150

334,857 234,159 (100,698) 263,582 Purchased Services Expense 2,819,622 2,769,881 (49,741) 2,431,693

- - - - Purchased Healthcare Expenses 2,138 - (2,138) -

55,709 42,428 (13,281) 58,107 Depr, Amort, and Interest 558,478 509,134 (49,344) 529,957

42,051 57,979 15,928 119,955 Other Expenses 695,241 695,942 701 688,711
1,633,116 1,664,413 31,297 1,634,035 Total Operating Expenses 19,803,441 19,905,905 102,464 18,369,152

(160,793) 135,683 (296,476) 327,670 Net Operating Income 1,404,907 2,630,088 (1,225,181) 2,091,422
(160,793) 135,683 (296,476) 327,670 Net Operating Income fully burdened 1,404,907 2,630,088 (1,225,181) 2,091,422

- - - - Non-Operating Gain (Loss) - - - 163,801
(160,793) 135,683 (296,476) 327,670 Net Income fully burdened 1,404,907 2,630,088 (1,225,181) 2,255,223

(105,083) 178,111 (283,194) 385,777 EBIDA Fully Burdened 1,963,386 3,139,222 (1,175,836) 2,621,379

(105,083) 178,111 (283,194) 385,777 EBIDA 1,963,386 3,139,222 (1,175,836) 2,621,379

Fully burdened includes allocated costs
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December December
FY23 FY22

Actual Pr. Year

ASSETS

Current Assets:

Cash and Cash Equivalents 57,263 81,457

System Pooled Cash (69,935) (235,946)

Patient Acounts Receivable 139,842 103,509

Contractual Allowance (83,637) (58,463)

Other Receivables (7,261) 28,838

Other Current Assets - (1)

Total Current Assets 36,272 (80,606)

Assets Whose Use is Limited:

Property, Plant & Equipment:

Property Plant Equipment Gross 30,338 30,338

Accumulated Depreciation (28,556) (27,298)
Property Plant Equipment Net 1,782 3,040

Other Long Term Assets:

Total Assets 38,054 (77,566)

December December
FY23 FY22

Actual Pr. Year

LIABILITIES & NET ASSETS

Current Liabilities:

Accounts Payable 14,640 15,042

Accrued Compensation 38,727 61,254

Deferred Revenue Unearned Premiums (33,145) (188,478)
Total Current Liabilities 20,222 (112,182)

Long-Term Debt:

Total Liabilities 20,222 (112,182)

Net Assets:

Unrestricted Net Assets 17,832 34,616
Total Net Assets 17,832 34,616

Total Liabilities and Net Assets 38,054 (77,566)
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 Month-To-Date Year-To-Date

Actual Budget Variance PY Actual Actual Budget Variance PY Actual

49,795 71,200 (21,405) 28,766 Gross Service Revenues 630,743 838,326 (207,583) 525,579

27,311 35,611 8,300 10,244 Deductions From Revenue 335,678 419,627 83,949 261,312

22,484 35,589 (13,105) 18,522 Net Service Revenue 295,065 418,699 (123,634) 264,267

8,836 28,918 (20,082) 10,388 Other Operating Rev 268,966 340,487 (71,521) 365,818

8,836 28,918 (20,082) 10,388 Total Other Operating Revenue 268,966 340,487 (71,521) 365,818

31,320 64,507 (33,187) 28,910 Net Operating Revenue 564,031 759,186 (195,155) 630,085

Expenses from Operations:

32,966 63,906 30,940 65,434 Salaries and Wages 552,300 743,645 191,345 656,116

27,026 23,965 (3,061) 22,387 Employee Benefits 284,498 278,807 (5,691) 275,983

566 800 234 1,623 Supplies Expense 8,245 9,578 1,333 9,007

5,778 4,144 (1,634) 3,789 Purchased Services Expense 47,179 48,794 1,615 67,685

105 105 - 105 Depr, Amort, and Interest 1,258 1,258 - (21,161)

1,167 6,097 4,930 6,518 Other Expenses 37,335 73,172 35,837 51,777
67,608 99,017 31,409 99,856 Total Operating Expenses 930,815 1,155,254 224,439 1,039,407

(36,287) (34,510) (1,777) (70,946) Net Operating Income (366,784) (396,068) 29,284 (409,322)
(36,287) (34,510) (1,777) (70,946) Net Operating Income fully burdened (366,784) (396,068) 29,284 (409,322)

(36,287) (34,510) (1,777) (70,946) Net Income fully burdened (366,784) (396,068) 29,284 (409,322)

(36,182) (34,405) (1,777) (70,841) EBIDA Fully Burdened (365,526) (394,810) 29,284 (430,483)

(36,182) (34,405) (1,777) (70,841) EBIDA (365,526) (394,810) 29,284 (430,483)

Fully burdened includes allocated costs

281



City of Valdez

Legislation Text

212 Chenega Ave.
Valdez, AK 99686

File #: 24-0104, Version: 1

ITEM TITLE:
April 2024 City Council Calendar

SUBMITTED BY: Elise Sorum-Birk, Deputy City Clerk

FISCAL NOTES:

Expenditure Required: n/a
Unencumbered Balance: n/a
Funding Source: n/a

RECOMMENDATION:

n/a

SUMMARY STATEMENT:

Attached is the city council calendar for April 2024.

City of Valdez Printed on 3/29/2024Page 1 of 1

powered by Legistar™282

http://www.legistar.com/


Note 1: This calendar is subject to change. Contact the Clerk’s Office for the most up-to-date information. Strike-thru indicates cancellation of standing meeting.                            Updated 3.27.24 
Note 2: Unless otherwise indicated, all meetings occur in Valdez Council Chambers. 

April 2024 
Valdez City Council Calendar 

  

 

 1 

TAX APPEALS DUE 

7 p.m. – Ports and 
Harbors Commission 

2 

6 p.m. – City Council 
Work Session- Doctor 
Recruitment 
7 p.m. – City Council 
Regular Meeting 

 

3 

5 p.m. – Beautification 
Commission 

4 
7 p.m. – City Council 
Board of Equalization 
Training 

 

5  6 

7 

 

8 

6 p.m.  – School Board - 
Work Session 

7 p.m. – School Board – 
Regular Meeting 

9 
6:30 p.m. – Parks & Rec 
Commission  
 

10 
5 p.m. – Library Board 
(Library Conference 
Room) 
7 p.m. – Planning & 
Zoning Commission 

 

11 
 

12 

 

13 
 

14 
 

15 

 

7 p.m. – Ports and 
Harbors Commission 

16 
6 p.m. – Council Work 
Session (TBD) 
7 p.m. – City Council 
Regular Meeting 

17 
7 p.m. – Economic 
Diversification 
Commission 
 

18 
Noon – VMHA Board 

 

19 
 
 

20 

21 22 

6 p.m.  – School Board - 
Work Session 

7 p.m. – School Board – 
Regular Meeting 

23 
7 p.m. – Planning & 
Zoning Commission 
(note date change) 
 
 

 24 
7 p.m. – Board of 
Equalization 

25 
7 p.m. – Board of 
Equalization 

26 
 

27 
 
 

28 29 

 

30 
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