
Operations Report
 Finance Department



2024 Big Picture

• Leverage staff time with consultants

• Increase training opportunities for staff

Finance
2.38%

General 
Fund

FINANCE AS PERCENTAGE OF 
GENERAL FUND EXPENSES
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Personnel; Finance 

Department
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City 
Manager

John Douglas

Finance 
Director

Jordan Nelson

Comptroller

Barb Rusher

Accountant I

Phylicia Barnum

Accountant 
II
Nan Haley

Accountant 
III

Teresa Cummins

Analyst

Casey Dschaak



Budget to Actual 2019-2024

Finance Department; recent history

• CIP Planning
o Cleargov

o IMPLAN

• Grant Program

• Procurement
o Amazon Business

• Impacts of AI
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https://www.weforum.org/publications/jobs-of-tomorrow-large-language-models-and-jobs/



Finance KPI

• AA- Credit Rating

• 2023 Financial Audit in Progress

• Distinguished Budget Award
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Yield, Central Treasury

• Treasury Investments (left): 1. Safety, 2. Liquidity, 3. Yield

• Permanent Fund Appropriation will be based on 2023 Audit

• Unaudited estimate: from $3.7MM to $4.05MM

• Sample of Accounting KPIs (above)

• Grant Program over the last five years
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P-Card; Transactions

Accounts Payable;
Transactions



2024 Department Operations

In the last 5 years, the City’s Grant 

Program and Portfolio has doubled 

in every category

• Finance:

o Financial responsibility 

for all grants

o Administrative role in 

many grants

o Current program 

represents expanded 

scope of operations

• Costs related to the 

service level “grants” will 

remain elevated
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2025 Budget; 

Finance Department

• Typical Department Budget

• Example of a SMART metric 

using inflation data

• Example Objective: Citywide 

staffed departments not to 

exceed Anchorage CPI-U 

over 5-Years



Finance 2025 Budget Request

• Marginal Increase to the Finance Department Budget 

driven by Grants and Capital Program

o Expect small increase in property tax revenue

o Expect an elevated 1st Half CPI in July over last year

• Establish / update fund balance policies
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