City Of ValdeZ 212 Chenega Ave.

Valdez, AK 99686

Meeting Agenda

Parks and Recreation Commission

Tuesday, June 10, 2025 6:30 PM Council Chambers

Regular Meeting

REGULAR AGENDA - 6:30 PM

I. CALL TO ORDER
II. ROLL CALL

[ll. APPROVAL OF MINUTES

1. Approval of Parks and Recreation commission Minutes for May 13, 2025

IV. PUBLIC BUSINESS FROM THE FLOOR

V. REPORTS
1. Trail Report

2. Disc Golf Club Update

3. Director Report

VI. COMMISSION BUSINESS FROM THE FLOOR

VIl. ADJOURNMENT
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City of Valdez Valder, AK 99665

Legislation Text

File #: 25-0253, Version: 1

ITEM TITLE:
Approval of Parks and Recreation commission Minutes for May 13, 2025

SUBMITTED BY: Lisa Anderson

FISCAL NOTES:

Expenditure Required: N/A
Unencumbered Balance: N/A
Funding Source: N/A

RECOMMENDATION:

Approve Parks and Recreation commission Minutes for May 13, 2025

SUMMARY STATEMENT:
N/A
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Parks and Recreation Commission Draft - Meeting Minutes May 13, 2025

City of Valdez

212 Chenega Ave.
Valdez, AK 99686

DRAFT - Meeting Minutes

Tuesday, May 13, 2025
6:30 PM

Regular Meeting

Council Chambers

Parks and Recreation Commission
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Parks and Recreation Commission Draft - Meeting Minutes May 13, 2025

REGULAR AGENDA - 6:30 PM

. CALL TO ORDER
II.  ROLL CALL

Present 6 — Chair Sarah Jorgenson-Owen
Chair Pro Tempore Pete Carter — remote
Commission Member Aidan Shafland
Commission Member Ben Rush
Commission Member Heidi Johnson
Commission Member Jeremy Robida

Also Present 2 — PRCS Acting Director Bridget Rich
PRCS Office Manager Lisa Anderson

. APPROVAL OF MINUTES

1. Approval of Parks and Recreation Commission Minutes for March 11, 2025

Minutes were adopted by consent

IV.  PUBLIC BUSINESS FROM THE FLOOR
V. REPORTS

1. PRCS Acting Director Bridget Rich Report on Change in Leadership for PRCS
Department

Acting Director Rich stated that she will be acting director in Ken’s absence and will
be taking over the position full-time in July.

2. Commission Trail Report
Commissioners will be going out and visiting trails and filling out a report that will be
compiled for the next meeting. The first trails will be the Homestead and Dock
Point trails.
Faith Harris from VCVB commented that Homestead, Dock Point, and Overlook
trails are the ones they recommend to cruise ships. Next year, they will have
some software to track visitors who travel to the trailhead and will share the
information with the department.
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Parks and Recreation Commission Draft - Meeting Minutes May 13, 2025

VI.  COMMISSION BUSINESS FROM THE FLOOR

Commissioner Johnson welcomed Acting Director Rich.

Commissioner Shafland welcomed Acting Director Rich and stated he has some ideas
that he will be forwarding.

Commissioner Robida welcomed Acting Director Rich and is looking forward to the trial
report format.

Commissioner Rush welcomed Acting Director Rich and for adding stability to the
department, as she is a local and will likely stay for many years. He also thanked the
department for helping in the first kayak symposium; it was well attended.

Chair Pro Tempore Carter requested to have commission meetings at a round table
instead of on the dais. Chair Jorgenson-Owen stated she would ask the clerks what is
appropriate.

Acting Director Rich gave an update on Meals Hill. There will be a few changes, and we
will know more after our next meeting with the contractors. If we take something away,
we will always put it back in somewhere else. We ran into issues with the terrain. We
are also working with the American Ramp Company and are in the process of repairing
the damaged skate park ramps.

VIl.  ADJOURNMENT
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City of Valdez Valder, AK 99665

Legislation Text

File #: 25-0254, Version: 1

ITEM TITLE:
Trail Report

SUBMITTED BY: Lisa Anderson

FISCAL NOTES:

Expenditure Required: N/A
Unencumbered Balance: N/A
Funding Source: N/A

RECOMMENDATION:
N/A
SUMMARY STATEMENT:

Commissioners rated two trails Homestead and Dock Point
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Commission Trail Evaluation Form

General Information

Date:

6/10/25

Trail Name/ID:

Dock Point

Evaluator:

PRCS Commissioners
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I. Trail Condition Assessment

Surface Condition

Type of Surface: (e.g., dirt, gravel,
packed earth, boardwalk, stairs)

Mixed - mostly gravel, with some packed dirt and earth.
Some wooden boardwalk features and few stone steps
on the view loop off the main trail.

General Condition: (e.g., well-
maintained, fair, poor, deteriorated)

Well-maintained, good overall shape. No immediate
maintenance issues.

The upper most viewing area that you get to via the short
little stub trail has been a good addition. This was built
several years ago

Specific Issues: (e.g., erosion, ruts,
potholes, uneven surface, vegetation
encroachment, debris)

Roots can cause footing issues in small section of trail.
Can't really be helped, but a couple signs from both

access points instructing hikers to "watch your footing/
watch your step" is advisable to prevent small injuries.

The path is wide, and well brushed.
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Signage

Condition of Signs: (e.g., legible, faded, missing,
damaged)

Signage conditions are good. Would be beneficial to
have a few more signs or more of a variety of signs.
For example, it appeared there were at least 2 signs
for wild celery (mostly to make people aware of the
potential danger). The wild celery sign on the road
overlooking the Duck Flats should be a sign talking
about the Duck Flats themselves- their impact on the
environment, possibly some info on the salmon
stream that started the Hatchery and its impact on
commercial fishing, etc. Or create a second Duck
Flat sign along the road.

No duck flat sign telling you to turn left off Harbor
Drive.

The new "stick library" dog station is really nice and
fun. Other signage in decent shape and no
replacement necessary.

Sign Placement: (e.g., adequate, inadequate,
confusing)

For the most part, signage placement is good.

There is a "Stay on Marked Trail" sign when
approaching the internal dirt trail after the
boardwalk, but only from the one side. There
should be an identical sign on the other side of
the boardwalk for those coming from the left side.

Bathroom facility in parking lot has no signage
indicating it's a bathroom. A sign that's readable
from both small boat harbor launch area and
picnic pavilion area at Dock Point. It's tough to tell
it's a bathroom from a distance. A sign would be
super helpful for tourists and folks at boat ramp as
this is the only bathroom in that general area.

Specific Issues: (e.g., missing signs, damaged signs,
faded paint)
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Drainage

Presence of Drainage Issues: (e.g., standing water,
mud, erosion)

Some mud but this is Valdez

One section of trail on the overlook loop and
boardwalks, was re-routed because a short
section of trail was wet and muddy. There
are iron fence posts blocking easement into
this short section of trail now at both ends,
and people are avoiding it. There used to
be signs on these posts it seems, but signs
are missing. Consider adding signage
back, or trail is now established enough,
you could likely pull the iron fence posts, or
replace with a log or something more
natural to push people onto correct segment
of trail.

Specific Issues: (e.g., inadequate drainage, blocked
culverts, eroded banks)
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Safety

Safety Hazards: (e.g., fallen trees, loose rocks, steep

slopes, uneven terrain, loose/broken railings)

Some of the more exposed rock on the
north side of the trail loop (lowest
elevation, the most direct route to the
private property cabin) did fail and slump a
few years back. It's worth keeping an eye
on this area, but nothing red flag observed.

Specific Issues: (e.g., potential for slips, trips, or

falls, blocked trail)

The overlook loop off the main trail is more
uneven and slippery vs main gravel trail,
but no issues. Trail seems appropriate for
it's "easy" reputation. Stone steps,
handrails, board walk, etc all make it very
user friendly. And somebody could easily
get back to the main trail if things start
getting too spicy for somebody with more
limited mobility, etc.
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User Impact

Trail Use: (e.g., pedestrian, bicycle, horseback, other)

Hike, bike

Trail Use Intensity: (e.g., low, moderate, high)

Moderate to High

One of the shorter, in-town hikes that is
recommended by VCVB and cruise ship
signage

Specific Issues: (e.g., excessive wear, damage from

trail users, illegal activities)

Because this is considered an easy hike and marketed to
people of all abilities (IE cruise ship and seniors), there
should be a few more signs indicating uneven terrain, etc.
To avoid potential injuries, small as they may be.

More signage regarding staying on trail to prevent
possible falls from the cliffs --which have occurred in the
past.

lllegal camping

There is an unsanctioned, social footpath trail that leads
off the overlook loop. There's a big sign saying stay on
the trail, so city is covered per se on liability. Years back,
one individual got hurt in this area when they fell off the
cliff and Fire Dept SAR was called in, etc. Just noting that
people push beyond and off the established trail in this
area.
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Water Crossings

Crossing Safety: (e.g., Good, Mediocre, Poor) None

Current Features: (e.g., bridge, rocks, log, plank,

Wooden foot bridges are in good shape.
none)

Keep you elevated and off the more muddy
ground below.

Specific Issues: (e.g., bridge needed, erosion, social
trails evading water, needs rerouting)
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[l. Maintenance Needs

Recommended Maintenance Actions: (e.g., repair
erosion, clear debris, install signage, improve drainage,
re-surface trail)

Install signage

Priority Level: (e.g., urgent, high, medium, low)

low to high

I1l. Comment

Comments: (please provide any other details you wish
to add about this trail)

Several of the City-maintained trails,
including Dock Point, do not have trailhead
signage indicating the trail or its name. (IE:
trailhead sign at Shoup trailhead.)

Both information and identification, as well
as City branding to have similar trailhead
signs at all City-maintained trailheads.

We need a rubric to quantify our answers to
be the same estimate. My low and
someone else's low might be different.

Page 8 of 8
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Commission Trail Evaluation Form

General Information

Date:

6/10/25

Trail Name/ID:
Homestead

Evaluator:

PRCS Commissioners

Page 1 0of 8
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I. Trail Condition Assessment

Surface Condition

Type of Surface: (e.g., dirt, gravel, Packed Dirt/Gravel
packed earth, boardwalk, stairs)

General Condition: (e.g., well-
maintained, fair, poor, deteriorated)

Well Maintained. No immediate maintenance issues
Might be the nicest, easiest trail in the entire trail system

Very runnable

Specific Issues: (e.g., erosion, ruts,

) Path is wide, well brushed.
potholes, uneven surface, vegetation

) Erosion along parts of the path close to Mineral Creek
encroachment, debris) need to be monitored each season.
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Signage

Condition of Signs: (e.g., legible, faded, missing,
damaged)

Dog Stick Library is great!!

Gate and main sign looked good.
Street sign talking about protecting the
beach grass is missing a few letters.

There is no Homestead sign telling you to
turn left off Egan Road pass the bridge to
Nowhere. There is a sign that says go
straight for Shoup Bay trailhead. There is
also no Homestead sign once you turn left
and you see the trailhead parking lot.
Once you are at the trailhead, you have no
idea what trail you are hiking.

Sign Placement: (e.g., adequate, inadequate,
confusing)

It would be beneficial to have a few more
signs or more of a variety of signs. There
is really only one sign, which is at the start
of the trail discussing bear safety.

A sign at one of the viewpoints along
Mineral Creek that talks about the history
of Mineral Creek, or gold panning, etc.
There should be one near the little salmon
run outcropping that discusses salmon
runs, etc. And there should be signage
next to the bench at the end talking about
the Port or terminal or something

Specific Issues: (e.g., missing signs, damaged signs,
faded paint)

The grassy area that opens up into the little
creek on the right, as you're walking
towards the salt water, might be a good
spot for an interpretive sign about salmon,
bears, how salmon feeds the rain forest,
etc. It's pretty common to see bears and/or
evidence of bears in this area during late
summer as salmon fill this little creek.

Missing sign. At the trailhead there is a
doggy stick library. Once you start hiking
after about a minute, there is another doggy
poop station. Seems it should be removed.
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Drainage

Presence of Drainage Issues: (e.g., standing water,

mud, erosion)

Nothing that needs attention.

This trail has been moved through the years
due to a changing riverbed that's eaten
away at the banks. This was heavy
equipment work and required planning,
likely permits of some sort, and probably
more money. There's no need now, but
should a larger capex expense be budgeted
for in future FY's?

Specific Issues: (e.g., inadequate drainage, blocked

culverts, eroded banks)

None
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Safety

Safety Hazards: (e.g., fallen trees, loose rocks, steep

slopes, uneven terrain, loose/broken railings)

Aside from potential animal encounters,
this is a pretty safe and easy to use trail.

Specific Issues: (e.g., potential for slips, trips, or

falls, blocked trail)

There is a section where the trail breaks
into two sections. We might want to close
one off.
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User Impact

Trail Use: (e.g., pedestrian, bicycle, horseback, other)

Non motorized, multi use
In summer bike and hike
In winter skate ski and fat bike

Trail Use Intensity: (e.g., low, moderate, high)

High

Very nice to have access to the water and
the Port.

One of the shorter, easy, in-town hikes that
Is recommended by VCVB to visitors in the
area, Most comparable ADA trail in system
before Meals Hill.

Specific Issues: (e.g., excessive wear, damage from

trail users, illegal activities)

Because this is considered an easy hike
and marketed to people of all abilities (IE
cruise ship and seniors), we could include
more interpretive signage along the
pathway, especially towards the end with
the beautiful port viewpoint.
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Water Crossings

Crossing Safety: (e.g., Good, Mediocre, Poor)

None
No water crossings

Current Features: (e.g., bridge, rocks, log, plank,
none)

None

Specific Issues: (e.g., bridge needed, erosion, social
trails evading water, needs rerouting)

None
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[l. Maintenance Needs

Recommended Maintenance Actions: (e.g., repair
erosion, clear debris, install signage, improve drainage,
re-surface trail)

Install proper signage

Priority Level: (e.g., urgent, high, medium, low)

High since it is well visited

I1l. Comment

Comments: (please provide any other details you wish
to add about this trail)

We need a rubric to quantify our answers to
be the same estimate. My low and
someone else's low might be different.

Several of the City-maintained trails,
including Homestead, do not have trailhead
signage indicating the trail or its name. (IE:
trailhead sign at Shoup trailhead.)

It would be wise, both for information and
identification, as well as City branding to
have similar trailhead signs at all
City-maintained trailheads.

**
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City of Valdez Valder, AK 99665

Legislation Text

File #: 25-0255, Version: 1

ITEM TITLE:
Disc Golf Club Update

SUBMITTED BY: Lisa Anderson

FISCAL NOTES:

Expenditure Required: N/A
Unencumbered Balance: N/A
Funding Source: N/A

RECOMMENDATION:
N/A
SUMMARY STATEMENT:

Disc Golf Club will give the commissioner an update on their efforts to improve the disc golf course
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City of Valdez Valder, AK 99665

Legislation Text

File #: 25-0256, Version: 1

ITEM TITLE:
Director Report

SUBMITTED BY: Lisa Anderson

FISCAL NOTES:

Expenditure Required: N/A
Unencumbered Balance: N/A
Funding Source: N/A

RECOMMENDATION:
N/A
SUMMARY STATEMENT:

Acting Director will update the commission on the department
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	25-0254 - 6.10.25 Commission Trail Report Homestead
	25-0255 - Staff Report
	25-0256 - Staff Report

	Date: 6/10/25
	Trail NameID: Dock Point
	Evaluator: PRCS Commissioners
	Type of Surface eg dirt gravel packed earth boardwalk stairs: Mixed - mostly gravel, with some packed dirt and earth.  Some wooden boardwalk features and few stone steps on the view loop off the main trail.  
	General Condition eg well maintained fair poor deteriorated: Well-maintained, good overall shape. No immediate maintenance issues.  

The upper most viewing area that you get to via the short little stub trail has been a good addition.  This was built several years ago   
	fill_3: Roots can cause footing issues in small section of trail. Can't really be helped, but a couple signs from both access points instructing hikers to "watch your footing/ watch your step" is advisable to prevent small injuries. 

The path is wide, and well brushed.
	Condition of Signs eg legible faded missing damaged: Signage conditions are good. Would be beneficial to have a few more signs or more of a variety of signs. For example, it appeared there were at least 2 signs for wild celery (mostly to make people aware of the potential danger). The wild celery sign on the road overlooking the Duck Flats should be a sign talking about the Duck Flats themselves- their impact on the environment, possibly some info on the salmon stream that started the Hatchery and its impact on commercial fishing, etc. Or create a second Duck Flat sign along the road.
No duck flat sign telling you to turn left off Harbor Drive. 

The new "stick library" dog station is really nice and fun. Other signage in decent shape and no replacement necessary.
	Sign Placement eg adequate inadequate confusing: For the most part, signage placement is good. 

There is a "Stay on Marked Trail" sign when approaching the internal dirt trail after the boardwalk, but only from the one side. There should be an identical sign on the other side of the boardwalk for those coming from the left side.

Bathroom facility in parking lot has no signage indicating it's a bathroom. A sign that's readable from both small boat harbor launch area and picnic pavilion area at Dock Point. It's tough to tell it's a bathroom from a distance.  A sign would be super helpful for tourists and folks at boat ramp as this is the only bathroom in that general area.        
	fill_3_2: 
	Presence of Drainage Issues eg standing water mud erosion: Some mud but this is Valdez

One section of trail on the overlook loop and boardwalks, was re-routed because a short section of trail was wet and muddy.  There are iron fence posts blocking easement into this short section of trail now at both ends, and people are avoiding it.  There used to be signs on these posts it seems, but signs are missing.  Consider adding signage back, or trail is now established enough, you could likely pull the iron fence posts, or replace with a log or something more natural to push people onto correct segment of trail.  
	fill_2: 
	Safety Hazards eg fallen trees loose rocks steep slopes uneven terrain loosebroken railings: Some of the more exposed rock on the north side of the trail loop (lowest elevation, the most direct route to the private property cabin) did fail and slump a few years back.  It's worth keeping an eye on this area, but nothing red flag observed.   
	fill_2_2: The overlook loop off the main trail is more uneven and slippery vs main gravel trail, but no issues.  Trail seems appropriate for it's "easy" reputation. Stone steps, handrails, board walk, etc all make it very user friendly.  And somebody could easily get back to the main trail if things start getting too spicy for somebody with more limited mobility, etc.       
	Trail Use eg pedestrian bicycle horseback other: Hike, bike
	Trail Use Intensity eg low moderate high: Moderate to High
One of the shorter, in-town hikes that is recommended by VCVB and cruise ship signage
	fill_3_3: Because this is considered an easy hike and marketed to people of all abilities (IE cruise ship and seniors), there should be a few more signs indicating uneven terrain, etc. To avoid potential injuries, small as they may be. 
More signage regarding staying on trail to prevent possible falls from the cliffs --which have occurred in the past. 
Illegal camping

There is an unsanctioned, social footpath trail that leads off the overlook loop.  There's a big sign saying stay on the trail, so city is covered per se on liability.  Years back, one individual got hurt in this area when they fell off the cliff and Fire Dept SAR was called in, etc.  Just noting that people push beyond and off the established trail in this area.   
	Crossing Safety eg Good Mediocre Poor: None
	Current Features eg bridge rocks log plank none: Wooden foot bridges are in good shape.  Keep you elevated and off the more muddy ground below.  
	fill_3_4: 
	Recommended Maintenance Actions eg repair erosion clear debris install signage improve drainage resurface trail: Install signage
	Priority Level eg urgent high medium low: low to high
	Comments please provide any other details you wish to add about this trail: Several of the City-maintained trails, including Dock Point, do not have trailhead signage indicating the trail or its name. (IE: trailhead sign at Shoup trailhead.)

Both information and identification, as well as City branding to have similar trailhead signs at all City-maintained trailheads.

We need a rubric to quantify our answers to be the same estimate.  My low and someone else's low might be different. 
	Date: 6/10/25
	Trail NameID: Homestead
	Evaluator: PRCS Commissioners
	Type of Surface eg dirt gravel packed earth boardwalk stairs:  Packed Dirt/Gravel
	General Condition eg well maintained fair poor deteriorated: Well Maintained. No immediate maintenance issues
Might be the nicest, easiest trail in the entire trail system

Very runnable
	fill_3: Path is wide, well brushed.
Erosion along parts of the path close to Mineral Creek need to be monitored each season.
	Condition of Signs eg legible faded missing damaged: Dog Stick Library is great!!

Gate and main sign looked good.
Street sign talking about protecting the beach grass is missing a few letters.

There is no Homestead sign telling you to turn left off Egan Road pass the bridge to Nowhere.  There is a sign that says go straight for Shoup Bay trailhead.  There is also no Homestead sign once you turn left and you see the trailhead parking lot.  Once you are at the trailhead, you have no idea what trail you are hiking. 
	Sign Placement eg adequate inadequate confusing: It would be beneficial to have a few more signs or more of a variety of signs. There is really only one sign, which is at the start of the trail discussing bear safety.

A sign at one of the viewpoints along Mineral Creek that talks about the history of Mineral Creek, or gold panning, etc. There should be one near the little salmon run outcropping that discusses salmon runs, etc. And there should be signage next to the bench at the end talking about the Port or terminal or something
	fill_3_2: The grassy area that opens up into the little creek on the right, as you're walking towards the salt water, might be a good spot for an interpretive sign about salmon, bears, how salmon feeds the rain forest, etc.  It's pretty common to see bears and/or evidence of bears in this area during late summer as salmon fill this little creek.   

Missing sign.  At the trailhead there is a doggy stick library.  Once you start hiking after about a minute, there is another doggy poop station.  Seems it should be removed. 
	Presence of Drainage Issues eg standing water mud erosion: Nothing that needs attention.
This trail has been moved through the years due to a changing riverbed that's eaten away at the banks. This was heavy equipment work and required planning, likely permits of some sort, and probably more money.  There's no need now, but should a larger capex expense be budgeted for in future FY's?  
	fill_2: None
	Safety Hazards eg fallen trees loose rocks steep slopes uneven terrain loosebroken railings: Aside from potential animal encounters, this is a pretty safe and easy to use trail.
	fill_2_2: There is a section where the trail breaks into two sections.  We might want to close one off. 
	Trail Use eg pedestrian bicycle horseback other: Non motorized, multi use
In summer bike and hike
In winter skate ski and fat bike
	Trail Use Intensity eg low moderate high: High
Very nice to have access to the water and the Port.
One of the shorter, easy, in-town hikes that is recommended by VCVB to visitors in the area, Most comparable ADA trail in system before Meals Hill.
	fill_3_3: Because this is considered an easy hike and marketed to people of all abilities (IE cruise ship and seniors), we could include more interpretive signage along the pathway, especially towards the end with the beautiful port viewpoint.
	Crossing Safety eg Good Mediocre Poor: None
No water crossings
	Current Features eg bridge rocks log plank none: None
	fill_3_4: None
	Recommended Maintenance Actions eg repair erosion clear debris install signage improve drainage resurface trail: Install proper signage
	Priority Level eg urgent high medium low: High since it is well visited
	Comments please provide any other details you wish to add about this trail: We need a rubric to quantify our answers to be the same estimate.  My low and someone else's low might be different.

Several of the City-maintained trails, including Homestead, do not have trailhead signage indicating the trail or its name. (IE: trailhead sign at Shoup trailhead.)

It would be wise, both for information and identification, as well as City branding to have similar trailhead signs at all City-maintained trailheads.
**




