City Of Valdez 212 Chenega Ave.

Valdez, AK 99686

Meeting Agenda

City Council

Tuesday, March 3, 2026 7:00 PM Council Chambers

Regular Meeting

REGULAR AGENDA - 7:00 PM
I. CALL TO ORDER
II. PLEDGE OF ALLEGIANCE
[ll. ROLL CALL
IV. APPROVAL OF MINUTES

1. Approval of Minutes for Regular Council Meeting of January 6, 2026

2. Approval of Minutes for Regular Council Meeting of February 17, 2026

V. PUBLIC BUSINESS FROM THE FLOOR

VI. CONSENT AGENDA

1. Appointments to PVMC Community Advisory Council - Applicants: Kate Dugan and
Pam Shirrell

2. Approval of Liquor License Renewal: Mike's Palace (License #892)

3. Approval of Memorandum of Agreement Between United States Coast Guard Sector

Field Office Valdez and Valdez Fire & EMS Department

4, Approval To Go Into Executive Session Re: Discussion of Implications for City
Revenues and Litigation Strategy Regarding Trans Alaska Pipeline System Ad
Valorem Tax Issues

VIl. NEW BUSINESS

1. Appointment to VMHA Board of Directors - Applicants: Rachelle Barrus and Karen
Mitchell

VIII. CITY MANAGER /CITY CLERK/ CITY ATTORNEY / MAYOR REPORTS
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City Council Meeting Agenda

March 3, 2026

1. City Manager Report

1. City Manager Written Report

2. City Clerk Report

3. City Attorney Report

4. City Mayor Report

IX. COUNCIL BUSINESS FROM THE FLOOR
X. EXECUTIVE SESSION

Xl. RETURN FROM EXECUTIVE SESSION
Xll. ADJOURNMENT

XlIl. APPENDIX

1. March 2026 Council Calendar
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City of Valdez Valder, AK 99665

Legislation Text

File #: 26-0077, Version: 1

ITEM TITLE:
Approval of Minutes for Regular Council Meeting of January 6, 2026

SUBMITTED BY: Elise Sorum-Birk, Deputy City Clerk

FISCAL NOTES:

Expenditure Required: n/a
Unencumbered Balance: n/a
Funding Source: n/a

RECOMMENDATION:

Review and approve minutes.
SUMMARY STATEMENT:

The minutes from the Regular Meeting held on January 6, 2026 are attached for review and
approval.
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City Council

DRAFT - Meeting Minutes

City of Valdez

212 Chenega Ave.
Valdez, AK 99686

DRAFT MEETING MINUTES

Tuesday, January 6, 2026
7:00 PM

Regular Meeting

Council Chambers

City Council

January 6, 2026



City Council

DRAFT - Meeting Minutes

REGULAR AGENDA - 7:00 PM

CALL TO ORDER

Mayor Fleming called the meeting to order at 7:00 p.m.

VI.

PLEDGE OF ALLEGIANCE

ROLL CALL

Present: 7 -

Also Present:

Mayor Dennis Fleming

Council Member Austin Love
Council Member Jimmy Devens
Council Member Olivia Foster
Council Member Joseph Lally
Council Member Joy Witte
Council Member Lester Greene
City Clerk Sheri Pierce

City Manager Nathan Duval
City Attorney Jake Staser
Deputy City Clerk Elise Sorum-Birk

. APPROVAL OF MINUTES

January 6, 2026

1. Approval of Minutes for Regular Council Meeting of December 16, 2025

The minutes from December 16, 2025 were approved by consent.

PUBLIC BUSINESS FROM THE FLOOR

CONSENT AGENDA

1. Appointment to VMHA Board of Directors - Applicant: Martha Barberio

2. Approval To Go Into Executive Session Re: 1) Implications for City Revenues and
Litigation Strategy Regarding Trans Alaska Pipeline System Ad Valorem Tax
Issues; 2) Discussion of Ongoing Escaped Property Legal Issues; 3) Discussion
of Local Regulation and Assessment of Oil Spill Prevention and Response

Property

City Attorney Staser requested that the executive session be pulled from the agenda due to
a lack of new information.

MOTION: Council Member Devens moved, seconded by Council Member Lally, to approve
the remaining item on the consent agenda.



City Council DRAFT - Meeting Minutes January 6, 2026

VOTE ON MOTION
Yays: 7 - Fleming, Love, Devens, Foster, Lally, Witte and Greene
MOTION CARRIED.

VIl.  RESOLUTIONS

1. #26-01 - Amending the Housing Incentive Plan for the Purpose of Constructing
New Residential Dwelling Units and Rescinding Resolution #24-14

Council Member Love asked for and received a status update on the housing needs
assessment project.

MOTION: Council Member Devens moved, seconded by Council Member Love, to
approve Resolution 26-01.

VOTE ON MOTION
Yays: 7 - Fleming, Love, Devens, Foster, Lally, Witte and Greene
MOTION CARRIED.

2. #26-02 - Authorizing the Purchase of a 5-Acre Parcel, Known as Lot 2, Mineral
Creek Industrial Subdivision (Tract K) From the Port Valdez Company, Inc. in the
Amount of $415,000

Council Member Love asked about any potential remediation issues or contamination to the
site. City Manager Duval noted that the overall soil quality was likely poor and silty but no
contamination or pollution was known of.

Love received clarification on the history of the easement.

MOTION: Council Member Lally moved, seconded by Council Member Love, to approve
Resolution 26-02.

VOTE ON MOTION

Yays: 7 - Fleming, Love, Devens, Foster, Lally, Witte and Greene
MOTION CARRIED.

3. #26-03 - Authorizing the Sale of a 2011 Skidsteer Bobcat S100

MOTION: Council Member Love moved, seconded by Council Member Lally, to approve
Resolution 26-03.

VOTE ON MOTION
Yays: 7 - Fleming, Love, Devens, Foster, Lally, Witte and Greene
MOTION CARRIED.

VIIl. REPORTS



City Council DRAFT - Meeting Minutes January 6, 2026

1. Report: Issuance of Temporary Land Use Permit 26-01 to the Valdez City School
District for Temporary Use of City-Owned Property

XIV. CITY MANAGER /CITY CLERK / CITY ATTORNEY / MAYOR REPORTS
1. City Manager Report

City Manager Duval shared on the following topics in addition to his written report:
e The status of the federal discretionary funding request for the radio tower project.
e An upcoming visit from a firefighters' union representative from the Anchorage Fire
Department.

e An update on the negotiation of the federal lobbying contract.
2. City Clerk Report

City Clerk Pierce asked Council, on behalf of HR, to complete their annual evaluations for
herself and the City Manager. She reminded Council of the upcoming work session with the
Valdez Convention and Visitors Bureau.

3. City Attorney Report

City Attorney Staser wished the Council a happy new year and provided updates on:

e Status of Trans-Alaska Pipeline System settlement negotiations and a possible path
to mediation.

e December presentation to the Alaska Department of Environmental Conservation's
Division of Spill Prevention and Response and the outcome of required
improvements needed for the Valdez Marine Terminal Contingency Plan.

e The Ables employment matter.

4. City Mayor Report

Mayor Fleming complimented the city's New Year's Eve fireworks display and wished
everyone a Happy New Year.

XV. COUNCIL BUSINESS FROM THE FLOOR

Council Members wished each other and the public a Happy New Year.

Council Member Foster expressed gratitude for the street maintenance crew in Valdez, shared
about the new Federal Rural Health Transformation initiative and made comments on the
Governor's proposed budget.

XVI.  ADJOURNMENT

Mayor Fleming adjourned the meeting at 7:21 p.m.



City of Valdez Valder, AK 99665

Legislation Text

File #: 26-0082, Version: 1

ITEM TITLE:
Approval of Minutes for Regular Council Meeting of February 17, 2026

SUBMITTED BY: Elise Sorum-Birk, Deputy City Clerk

FISCAL NOTES:

Expenditure Required: n/a
Unencumbered Balance: n/a
Funding Source: n/a

RECOMMENDATION:

Review and approve minutes.
SUMMARY STATEMENT:

The minutes from the Regular Meeting held on February 17, 2026 are attached for review and
approval.
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City Council

DRAFT Meeting Minutes

City of Valdez

212 Chenega Ave.
Valdez, AK 99686

DRAFT Meeting Minutes

Tuesday, February 17, 2026
7:00 PM

Regular Meeting

Council Chambers

City Council

February 17, 2026



City Council DRAFT Meeting Minutes February 17, 2026
REGULAR AGENDA - 7:00 PM

. CALL TO ORDER

Mayor Fleming called the meeting to order at 7:02 p.m.
Il. PLEDGE OF ALLEGIANCE

Ill. ROLL CALL

Present: 7 - Mayor Dennis Fleming

Council Member Austin Love
Council Member Jimmy Devens
Council Member Olivia Foster
Council Member Joseph Lally
Council Member Joy Witte
Council Member Lester Greene

Also Present: City Clerk Sheri Pierce
City Manager Nathan Duval
City Attorney Robin Brena
City Attorney Jake Staser
Deputy City Clerk Elise Sorum-Birk

IV. PUBLIC BUSINESS FROM THE FLOOR
V. CONSENT AGENDA
1. Approval To Go Into Executive Session Re: Discussion of Implications for City
Revenues and Litigation Strategy Regarding Trans Alaska Pipeline System Ad
Valorem Tax Issues

2. Approval of Senior Citizen Hardship Property Tax Exemption for Barbara Ezell

MOTION: Council Member Lally moved, seconded by Council Member Witte,
to approve the consent agenda.

VOTE ON MOTION
Yays: 7 - Fleming, Love, Devens, Foster, Lally, Witte and Greene
MOTION CARRIED
VI. NEW BUSINESS
1. Approval of 2026 Community Purpose Property Tax Exemption Applications

MOTION: Council Member Love moved, seconded by Council Member Foster, to approve
2026 Community Purpose Property Tax Exemption applications.

10



City Council DRAFT Meeting Minutes February 17, 2026

VII.

VIII.

Council Member Love confirmed that all the properties were prior applicants and asked
about the percentage change for the KCHU property.

VOTE ON MOTION
Yays: 7 - Fleming, Love, Devens, Foster, Lally, Witte and Greene
MOTION CARRIED

REPORTS
1. Procurement Report - 2025 Kubota L3560HSTC-LE Tractor
2. Procurement Report - 2025 Ford Explorer Patrol Vehicle #251
3. Procurement Report - 2025 Ford Explorer Patrol Vehicle #252
4. Procurement Report - 2025 Chevrolet 2500 Crew Cab

5. Procurement Report - 2025 CAT Skid Steer

6. Change Order Report with Knik Construction for Kelsey Doc Dolphin/Bollard
Temp Install in the Amount of $16,500

Council Member Love asked about the timeline for work on the project. City Manager Duval
shared details on the installation and Capital Facilities Director Kasey Walker noted that
work was in fact complete.

CITY MANAGER / CITY CLERK / CITY ATTORNEY / MAYOR REPORTS
1. City Manager Report

City Manager Duval shared that a broken water line on Meals Ave that had been repaired
and that the sledding hill at the elementary school had been constructed.

He shared the plan for holding the Council’s annual strategic planning session in June
and requested for an upcoming work session to discuss topics for the session.

Duval also expressed a desire to limit the size of the group traveling to Washington, D.C.
in March due to the uncertainty of the current situation with the federal government. Council
discussed general strategy around the timing and attendance of federal advocacy trips.

2. City Clerk Report
City Clerk Pierce shared that public engagement flash vote results had been reviewed by
city administration and planning of next steps was underway. She highlighted the idea of a

citizen's academy to get more public engagement with local government.

City Clerk Pierce also gave an update on election activities and shared the success of the "I

3



City Council DRAFT Meeting Minutes February 17, 2026

XI.

Voted Sticker Challenge" and thanked Elections Coordinator Katie Carr for organizing it.

She encouraged the public to pick up nominating petitions to run for upcoming School
Board and Council vacancies.

She also asked that the Council consider moving the second to ensure that the current
Council would be able to sit as the Board of Equalization.

3. City Attorney Report

City Attorney Staser gave a status update on the Valdez Marine Terminal Contingency Plan
and several legal cases currently under appeal.

4. City Mayor Report

Mayor Fleming spoke about the recent Juneau trip and complimented the group who
attended on being good advocates and representing Valdez well.

. COUNCIL BUSINESS FROM THE FLOOR

Several Council Members thanked local youth for submitting artwork for the voting sticker
challenge. Members who had traveled to Juneau reflected on the trip and successful
advocacy for Valdez.

Council Member Greene shared that he had learned a great deal in his appointed term to
City Council and would be seeking election.

Council Member Witte expressed gratitude the first responders who helped with the Man
Camp fire.

Council Member Lally thanked Communications Manager Sarah Jorgenson-Owen for
helping put together the public engagement flash vote and spoke to the value on the
feedback received.

Council Member Love reflected on the thank you letter received from Skagway related to
the recent donation of drones and noted that he was glad Valdez could help other
communities in Alaska.

EXECUTIVE SESSION

Mayor Fleming passed the gavel to Mayor Pro Tempore Love and excused himself for
Executive Session due to an employment related conflict.

RETURN FROM EXECUTIVE SESSION

Mayor Pro Tempore Love brought the meeting back to order and shared that the Council
had heard from the city attorneys on escaped property and TransAlaska Pipeline System

4
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City Council DRAFT Meeting Minutes

ad valorum tax issues and provided direction on both topics.
Xll.  ADJOURNMENT

Mayor Pro Tempore Love adjourned the meeting at 8:16 p.m.

February 17, 2026
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City of Valdez Valder, AK 99665

Legislation Text

File #: 26-0080, Version: 1

ITEM TITLE:
Appointments to PVYMC Community Advisory Council - Applicants: Kate Dugan and Pam Shirrell

SUBMITTED BY: Elise Sorum-Birk, Deputy City Clerk

FISCAL NOTES:

Expenditure Required: n/a
Unencumbered Balance: n/a
Funding Source: n/a

RECOMMENDATION:

Review and appoint applicants.

SUMMARY STATEMENT:

The City Clerk’s Office has received the following two applications for members whose terms expired
in October of 2025 and who wish to continue serving on the PVMC Community Advisory Council:

e Kate Dugan

e Pam Shirrell
If appointed, each applicant will serve a term ending October 31, 2028
Application materials are attached.
After appointment of these applicants two vacancies remain on the PVMC CAC.

While members of this group are still appointed by City Council, under the city’s current agreement
with Providence, solicitation of applicants is the responsibility of hospital administration.

City of Valdez Page 1 of 1 Printed on 2/26/2026
powered by Legistar™
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APPLICATION FOR APPOINTMENT TO BOARD OR COMMISSION

BOARD/COMMISSION Providence Valdez Medical Center Community Advisory Council

DATE February 3, 2026

NAME Kate Dugan

RESIDENCE ADDRESS Mile 19 Richardson Highway

MAILING ADDRE .

TELEPHONE NUMBER Daytim I Evening same

OCCUPATION Communications Manager EMPLQOY ER Alyeska Pipeline Service Company

Please check the main reason(s) for applying for appointment to this board/commission:

[0 | have expertise that | want to contribute.

| am interested in the activities the board/commission handles.

| want to participate in local government.

| am strongly concerned with better government.

| want to make sure my segment of the community is represented.
Other:

ajoiajap s

Please explain in greater detail those items you have checked:

| have already served for a term and would like to continue! The PVMC is an important resource in our community and it's important

to have community representation.

It is suggested you attach an outline of your education, work and volunteer experience.
How did you learn of this vacancy? (circle one)

Media Word of mouth Solicitation Other Already on the board

Signature

*** Please return this form to the Office of the City Clerk, P.O. Box 307, Valdez, AK
99686 ***



Kate Dugan is the Valdez Communications Manager for Alyeska Pipeline Service
Company. She is responsible for the company’s public and community relations in Prince
William Sound and manages the company’s philanthropy budget for the area. She has
been in the position since 2011. Before her role with Alyeska, she worked as an aide in

the Alaska Legislature and in government relations for the American Lung Association of
Alaska.

Kate is an active community member and recently represented Alyeska on the City of
Valdez Child Care Task Force. She also sits on the board of the Prince William Sound
Science Center and the community advisory board for Providence Valdez Medical
Center.

Born and raised in New England, Kate has called Alaska home for more than 20 years
and currently lives in the mountains outside of Valdez with her husband and 11-year old
daughter.

16



KATHERINE (KATE) DUGAN

Valdez, AK 99686

An experienced communications professional with a passion for transparency, collaboration and connection;
key strengths in community relations, reputation management, crisis communication, event planning.

Professional Experience
Valdez Communication Manager Alyeska Pipeline Service Company 2011- present

Represents Alyeska, the company that operates the 800-mile Trans Alaska Pipeline System (TAPS), in the communities of Valdez,
Cordova, Tatitlek and Chenega Bay and leads internal and external communication for the company in the region. Primary
duties: leads issue management for Alyeska’s Valdez operations; develops and implements communication plans; provides
communication counsel to Valdez leadership team; coordinates internal and external events; contributes written and visual
content for company intranet, website and social media channels; serves as lead Public Information Officer for Alyeska during
exercises and incidents; supports advocacy and education efforts in Alaska Legislature and US Congress; conducts media
relations with local and statewide outlets; coordinates executive visits to facility and tours for internal and external
stakeholders; manages Alyeska’s philanthropy in the region

Key accomplishments:

2011 —-2015

e Team lead on award-winning, multi-faceted 35™ company anniversary. The event resulted in statistically significant
improvement in public perception and awareness as measured by quarterly tracking polling, a Public Relations Society
of America (PRSA) Silver Anvil Award of Excellence and a PRSA Alaska Chapter Grand Award.

e Completed “Alyeska University” a partnership with Alaska Pacific University for emerging leaders that involved
masters-level intensive MBA classes, company-specific business modules and a capstone project.

2016-2018

e Communications lead for an ad hoc team that managed a high-dollar, high visibility contract transition of TAPS’ major
marine service provider, a critical component of oil spill prevention and response in Prince William Sound. The result
was an on-time transition without public outcry, a measured increase in public support for Alyeska over the course of
the campaign and the successful introduction of a state-of-the-art fleet of tugboats and response vessels to protect a
unique and pristine environment. This effort was also recognized by PRSA Alaska with a Grand Award and a PRSA
national Silver Anvil Award of Excellence.

e Held a Temporary Special Assignment as Stakeholder Relations Manager, including the supervision of the Fairbanks
communication manager and engagement with statewide and Anchorage organizations, while continuing day-to-day
duties as Valdez Communications Manager.

2019-2026

e As crisis communications subject matter expert for Alyeska, recruited and trained individuals from around TAPS to
grow a cross functional team to staff a Joint Information Center (JIC) during incidents and oil spill exercises. Served as
Public Information Officer in a JIC during a six-week incident in spring 2020.

e Established a standing focus group of employees around the company as part of a team metrics and measurement
initiative. Facilitated focus group sessions and reported findings to communications team and key leadership.

Legislative Aide Alaska State Legislature 2008-2010; 2005-2007

Provided policy and office support to the late Senator Johnny Ellis and former Senator Hollis French. Duties: Researched and
carried legislation on a variety of topics, including oil and gas, fisheries, renewable energy and healthcare; worked
collaboratively with committee staff, the Municipality of Anchorage, non-profits, and other groups to develop the state capital
budget; drafted op-ed pieces, press releases, letters, electronic and hard-copy newsletters; managed office account, travel plans
and scheduling

Director of Advocacy and Public Relations American Lung Association of Alaska 2007-2008

Lead state and federal government relations for key public health non-profit in Alaska. Duties: Gave on-record and background
interviews to media and planned press events; managed annual advocacy budget, including grant writing and working with
major donors; lobbied Congress, state legislature and local governments on public-health related bills and budget items

17



Dugan resume, cont ...

Policy Coordinator Alaska Native Health Board 2005
Managed Tobacco Policy Change grant from the Robert Wood Johnson Foundation, which led to the successful implementation
of Medicaid coverage for tobacco cessation in Alaska. Duties: compiled and synthesized relevant statistics, economic projections
and background information; traveled to villages and hub-communities to promote new program to tribal health entities; met
with legislators and administrative staff

Campaign Staff Various 2003-2004
Worked as campaign field organizer and volunteer coordinator on statewide and national political campaigns.

Awards

PRSA National Silver Anvil Awards of Excellence in 2012 (Events and Observances) and 2018 (Reputation/Brand Management),
PRSA Alaska Chapter Awards, Grand Prize (2012, 2017), Aurora Award (2018) Alaska Governor’s Health and Safety Award
(2013), Alyeska Atigun Award for Teamwork (2018)

Community Service

Board membership/affiliations: Prince William Sound Science Center (2021-present), Providence Valdez Medical Center (2023-
present), 0-3 With Families Alliance (2018-present), City of Valdez Childcare Task Force (2023-2024), Valdez Prevention Coalition
(2017-2021), Providence Alaska Foundation (2017-2023), KCHU Terminal Public Radio (2012-2015)

Training and Education
Strategic Communication Certificate, PRSA 2021
BA, The George Washington University, Washington, DC 1999-2003

Page 2 of 2 2/26/2026



VALOEZ

ALASKA
APPLICATION FOR APPOINTMENT TO BOARD OR COMMISSION

BOARD/COMMISSION Providence Valdez Community Advisory Council

DATE February 18 2026

NAME Pam Shirrel

RESIDENCE ADDRESS NG =<2 A 95685

MAILING ADDRES aldez. AK 90686
TELEPHONENUMBER DaytimejEE Evenng |
OCCUPATIONRN EMPLOYER Retired

Please check the main reason(s) for applying for appointment to this board/commission:

| have expertise that | want to contribute.

I am interested in the activities the board/commission handles.

| want to participate in local government.

I am strongly concerned with better government.

| want to make sure my segment of the community is represented.
Other:

Please explain in greater detail those items you have checked:_see attached

Itis suggested you attach an outline of your education, work and volunteer experience.
How did you learn of this vacancy? (circle one)

Word of mouth 2 ation Other

DonShinest

Signature

*** Please return this form to the Office of the City Clerk, P.O. Box 307, Valdez, AK
99686 "
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February 18, 2026
Pam Shirrell

Application for Appointment to Providence Valdez Community Advisory Council, page2

In my 37-year residency in Valdez | have always been active in healthcare of our community.

12 years of experience of acute care hospital prior to moving to Valdez from bedside to
management. 1 year at our community hospital.

6 years at Harborview Developmental Center as Health Services Director/Licensed Nursing
Home Administrator.

23 years as Public Health Nurse serving Valdez, Cordova, Tatitlek, and Chenega.

Volunteer Activity

Member of the health advisory board of Valdez in Valdez since formation. Chair of council
that was instrumental in bringing Providence to Valdez. Taking the required year off as
required on bylaws/charter between appointments. During the required time | continued
to remain active as a volunteer attending meetings.

Member of Providence Alaska Region Board, 2 years as Chair, for a total of 21 years.
Representing Valdez and ensuring the Board is informed of our communities’ health care
needs. Again, taking the required time off per bylaws and joining again by reappointment
of the Board.

Founder of the Prince William Sound Traveling Health and Safety Committee. | continue
to serve as active member, serving the Villages of Tatitlek and Chenega.
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City of Valdez Valder, AK 99665

Legislation Text

File #: 26-0081, Version: 1

ITEM TITLE:
Approval of Liquor License Renewal: Mike’s Palace (License #892)

SUBMITTED BY: Elise Sorum-Birk, Deputy City Clerk

FISCAL NOTES:

Expenditure Required: NA
Unencumbered Balance: NA
Funding Source: NA

RECOMMENDATION:

City Administration expresses no objection to the renewal of this license.

SUMMARY STATEMENT:

A local governing body may protest the approval of an applicant pursuant to AS 04.11.480 by
furnishing the director and the applicant with a clear and concise written statement of reasons for the
protest within 60 days of receipt of the notice.

Following notification of a new license or renewal of an existing license by the Alcohol & Marijuana

Control Office, the City Clerk’s office submits all license applications to the city council for approval.
The Police Chief is notified of the request and is provided the opportunity to express any concerns

with the issuance or re-issuance of the liquor license.

Please see attached information provided by the AMCO office regarding these applications.

City of Valdez Page 1 of 1 Printed on 2/26/2026
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THE STATE Department of Commerce, Community,
and Economic Development

"ALASKA
ALCOHOL & MARIJUANA CONTROL OFFICE

550 West 7™ Avenue, Suite 1600
Anchorage, AK 99501
Main: 907.269.0350

GOVERNOR MIKE DUNLEAVY

February 6, 2026

From: Alcohol.licensing@alaska.gov; amco.localgovernmentonly@alaska.gov;

Licensee: Harrera, LLC

DBA: Mike’s Palace

VIA email: herreravmanuel433@gmail.com

Local Government 1: Valdez

Local Government 2: Unorganized Borough

Via Email: spierce@valdezak.gov; esorumbirk@valdezak.gov

Re: Restaurant Eating Place License #892 Combined Renewal Notice for 2026-2027 Renewal Cycle

License Number: #892

License Type: Restaurant Eating Place
Licensee: Harrera, LLC

Doing Business As: Mike’s Palace

201 N Harbor Dr
Valdez, AK 99686

Designated Licensee: | Manuel Herrera

Physical Address:

Phone Number: (907) 835-2365
Email Address: herreravmanuel433@gmail.com
X License Renewal Application 0 Endorsement Renewal Application

Dear Licensee:

Our staff has reviewed your application after receiving your application and the required fees. Your renewal
documents appear to be in order, and | have determined that your application is complete for purposes of
AS 04.11.510, and AS 04.11.520.

Your application is now considered complete and will be sent electronically to the local governing body(s),
your community council if your proposed premises are in Anchorage or certain locations in the Matanuska-
Susitna Borough, and to any non-profit agencies who have requested notification of applications. The local
governing body(s) will have 60 days to protest the renewal of your license.

Your application will be scheduled for the February 3™, 2026 board meeting for Alcoholic Beverage Control
Board consideration. The address and call-in number for the meeting will be posted on our home page. The
board will not grant or deny your application at the meeting unless your local government waives its right to

22


mailto:Alcohol.licensing@alaska.gov
mailto:amco.localgovernmentonly@alaska.gov
mailto:spierce@valdezak.gov
mailto:esorumbirk@valdezak.gov

protest per AS 04.11.480(a). Information about this board meeting can be found on our website closer to the
date of the board meeting. Home, Alcohol & Marijuana Control Office

Please feel free to contact us through the Alcohol.licensing@alaska.gov email address if you have any
questions.

Dear Local Government:

We have received completed renewal applications for the above-listed licenses within your jurisdiction.
This is the notice required under AS 04.11.480. A local governing body may protest the issuance, renewal,
relocation, or transfer to another person of a license with one or more endorsements, or issuance of an
endorsement by sending the director and the applicant a protest and the reasons for the protest in a clear
and concise statement within 60 days of the date of the notice of filing of the application. A protest
received after the 60-day period may not be accepted by the board, and no event may a protest cause the
board to reconsider an approved renewal, relocation, or transfer.

To protest any application(s) referenced above, please submit your written protest for each within 60 days
to AMCO and provide proof of service upon the applicant and proof that the applicant has had a reasonable
opportunity to defend the application before the meeting of the local governing body.

If you have any questions, please email amco.localgovernmentonly@alaska.gov.

Sincerely,

Kyle Helie, Licensing Examiner |l
For

Kevin Richard, Director

23


https://www.commerce.alaska.gov/web/amco/
mailto:Alcohol.licensing@alaska.gov
mailto:amco.localgovernmentonly@alaska.gov

on&Mag
N e,

N
i v

AMCO

o/"TROL o

Document reference ID : 6144

Renewal Application Summary

Application ID: 6144

License No: 892

License Type applied for Renewal: Restaurant Eating Place License (REPL)
Licensee Name: Harrera, Llc

License Expiration Date: 12/31/2025

Doing Business As: Mike's Palace

Premises Address: 201 N Harbor Drive, Valdez, AK, 99686
Application Status: In Review

Application Submited On: 11/02/2025 01:26 PM AKST

Entity Information

Business Structure: Limited liability company
FEIN/SSN Number:

Alaska Entity number (CBPL): 10032443

Alaska Entity Formed Date:

Home State:



Entity Contact Information

Entity Address: PO Box 1278, Valdez, AK, 99686

Local Government and Community Council Details

City/Municipality: Valdez

Borough: Unorganized Borough

Renewal Information
Are there any changes to your ownership structure that have not been reported to AMCO prior
to this application?:
No

As set forth in AS 04.11.330, how many hours did you operate during the first calendar year
for this renewal period?:

The license was regularly operated continuously throughout the first calendar year for this renewal
period.

As set forth in AS 04.11.330, how many hours did you operate during the second calendar
year for this renewal period?:

The license was regularly operated continuously throughout the second calendar year for this
renewal period.

Please select the seasonality:
Year-round

Has any person or entity in this application been convicted or disciplined for a violation of
Title 04, 3 AAC 304 or 305, or a local ordinance adopted under AS 04.21.010 in the preceding
two calendar years?I:

No

Have any notices of violation or citations been issued for this license during the preceding
two years?: o5



No

Restaurant Affidavit

Revenue in Food Sales during the first Calendar Year in the Renewal $xxx.xx
Period

Revenue in Alcohol Sales during first Calendar Year in the Renewal Period  $xxx.xx

% of Gross Revenue from Food Sales during the first Calendar Year in the 92.94
Renewal Period

Revenue in Food Sales during the second Calendar Year in the Renewal Pxxx.xx
Period
Revenue in Alcohol Sales during second Calendar Year in the Renewal $xxx.xx
Period

% of Gross Revenue from Food Sales during the second Calendar Year in 93.17
the Renewal Period

Restaurant Detail

Dining after standard closing hours: AS 04.16.010(c) Yes
Dining by persons 16 — 20 years of age: AS 04.16.049(a)(2) Yes

Dining by persons under the age of 16 years, accompanied by a person over the age Yes
of 21: AS 04.16.049(a)(3)

Employment for any persons under 21 years of age: AS 04.16.049(c) Yes

List where within the premises minors are anticipated to have access in the course of either
dining or employment. (Example: Minors will only be allowed in the dining area. OR Minors
will only be employed and present in the Kitchen.)

minors dining in will only be allowed in the dining area and minors employed will only be present in
the dining area & kitchen area

Describe the policies, practices and procedures that will be in place to ensure that minors do
not gain access to alcohol while dining or employed at your premises.
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minors dining in are not allowed to sit in the Bar area only in the dining area minors employed will not
be allowed to go in the bar area or serve alcohol. we have signs saying no minors allowed in the bar

Is an owner, manager, or assistant manager who is 21 years of age or older always

present on the premises during business hours?

Food Service Permit

Is your license located in Municipality of Anchorage?

Do you have Approved food service permit for this premises?

Entertainment & Service

Are any forms of entertainment offered or available within the licensed business or

within the proposed licensed premises?

Food and beverage service offered or anticipated is:

Hours Of Operation

Sunday
Monday
Tuesday
Wednesday
Thursday
Friday

Saturday

11:00 AM - 08:00 PM

11:00 AM - 08:00 PM

11:00 AM - 08:00 PM

11:00 AM - 08:00 PM

11:00 AM - 08:00 PM

11:00 AM - 08:00 PM

11:00 AM - 08:00 PM

Yes

No

Yes

No

Table
Service
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Attestations

As an applicant for a liquor license renewal, | declare under penalty of perjury that | have read and
am familiar with AS 04 and 3 AAC 305, and that this application, including all accompanying
schedules and statements, are true, correct, and complete.

| agree to provide all information required by the Alcoholic Beverage Control Board or requested by
AMCO staff in support of this application and understand that failure to do so by any deadline given
to me by AMCO staff will result in this application being returned and the license being potentially
expired if | do not comply with statutory or regulatory requirements.

| certify that in accordance with AS 04.11.450, no one other than the licensee(s), as defined in AS
04.11.260, has a direct or indirect financial interest in the licensed business.

| certify that this entity is in good standing with Corporations, Business and Professional Licensing
(CBPL) and that all entity officials and stakeholders are current and | have provided AMCO with all
required changes of the ownership structure of the business license and have provided all required
documents for any new or changes of officers.

| certify that all licensees, agents, and employees who sell or serve alcoholic beverages or check
identification of patrons have completed an alcohol server education course approved by the ABC
Board and keep current, valid copies of their course completion cards on the licensed premises
during all working hours, if applicable for this license type as set forth in AS 04.21.025 and 3 AAC
305.700.

| hereby certify that | am the person herein named and subscribing to this application and that | have
read the complete application, and | know the full content thereof. | declare that all of the information
contained herein, and evidence or other documents submitted are true and correct. | understand that
any falsification or misrepresentation of any item or response in this application, or any attachment,
or documents to support this application, is sufficient grounds for denying or revoking a
license/permit. | further understand that it is a Class A misdemeanor under Alaska Statute 11.56.210
to falsify an application and commit the crime of unsworn falsification.

Signature

This application was digitally signed by : Manuel Vazquez Herrera on 11/02/2025 01:29 PM AKST

Payment Info

Payment Type : CC 28



Payment Id: 9d25a224-8f90-469f-8fff-4e2974ddbcc7
Receipt Number: 101190243

Payment Date: 11/02/2025 01:34 PM AKST
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ENTITY DETAILS

Name(s)

Type
Legal Name

Entity Type:

Entity #:

Status:

AK Formed Date:
Duration/Expiration:
Home State:

Next Biennial Report Due:
Entity Mailing Address:

Entity Physical Address:

Registered Agent

Agent Name:
Registered Mailing Address:

Registered Physical Address:

Officials

AK Entity # Name

Name
HARRERALLC
Limited Liability Company
10032443
Good Standing
9/30/2015
Perpetual
ALASKA
1/2/2027
PO BOX 1278, VALDEZ, AK 99686-1278

205 N HARBOR DR., VALDEZ, AK 99686-1278

MANUEL HERRERA
PO BOX 1278, VALDEZ, AK 99686-0263

201 N HARBOR DR, VALDEZ, AK 99686-0263

Titles

Manuel Vazquez Member

Filed Documents

Date Filed
9/30/2015
6/07/2016
6/24/2017
12/13/2018
11/19/2020
9/28/2023
2/19/2025

Type

Creation Filing
Initial Report
Biennial Report
Biennial Report
Biennial Report
Biennial Report
Biennial Report

Close Details = Print Friendly Version

(JShow Former

Owned
100.00

Filing Certificate
Click to View Click to View
Click to View

Click to View

Click to View

Click to View

Click to View

Click to View
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Alaska Business License # 1026720

Alaska Department of Commerce, Community, and Economic Development

Division of Corporations, Business, and Professional Licensing
PO Box 110806, Juneau, AK 99811-0806

This is to certify that the owner
HARRERALLC

is licensed by the department to do business as

MIKE'S PALACE

P O BOX 1278, VALDEZ, AK 99686-1278

for the period

October 12, 2025 to December 31, 2027
for the following line(s) of business:

72 - Accommodation and Food Services

This license shall not be taken as permission to do business in the state without having
complied with the other requirements of the laws of the State or of the United States.

This license must be posted in a conspicuous place at the business location.
It is not transferable or assignable.

Julie Sande
Commissioner
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City of Valdez Valder, AK 99665

Legislation Text

File #: 26-0085, Version: 1

ITEM TITLE:
Approval of Memorandum of Agreement Between United States Coast Guard Sector Field Office

Valdez and Valdez Fire & EMS Department
SUBMITTED BY: Tracy Raynor, Fire Chief

FISCAL NOTES:

Expenditure Required: na
Unencumbered Balance: na
Funding Source: na

RECOMMENDATION:
Approve MOA with USCG

SUMMARY STATEMENT:

This Memorandum of Agreement (MOA) between the United States Coast Guard Sector Field Office Valdez
and Valdez Fire & EMS Department is for the purpose of providing fire protection, emergency medical,
hazardous material and confined space rescue services, by Valdez Fire & EMS to Sector Field Office Valdez
and all Coast Guard Facilities in Valdez, AK.

City of Valdez Page 1 of 1 Printed on 2/26/2026
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MEMORANDUM OF AGREEMENT
BETWEEN
UNITED STATES COAST GUARD SECTOR FIELD OFFICE VALDEZ
AND
VALDEZ FIRE & EMS DEPARTMENT

This Memorandum of Agreement (MOA), entered into this day of February, 2026
between the United States Coast Guard Sector Field Office Valdez and Valdez Fire &
EMS Department is for the purpose of providing fire protection, emergency medical,
hazardous material and confined space rescue services, by Valdez Fire & EMS to Sector
Field Office Valdez and all Coast Guard Facilities in Valdez, AK. Valdez Fire & EMS and
Sector Field Office Valdez agree that:

1.

On request made to Valdez Fire & EMS via telephone number (907) 835-4560,
Emergency: 9- 1-1 by a representative of the Coast Guard designated in this
agreement, firefighting, emergency medical services or confined space rescue
services, equipment and personnel of Valdez Fire & EMS shall be dispatched
to Coast Guard Facilities as determined and directed by Valdez Fire & EMS
Department.

Any dispatch of equipment and personnel pursuant to the MOA is subject to the
following conditions:

a. All requests for fire or emergency medical equipment and personnel shall
be made by telephone, unless that number is inoperative or unavailable for
any reason.

b. Any request for aid under this agreement will include a description by Coast
Guard's representative of the type and nature of the fire, or emergency to
which response is requested, and will specify the location to which the
equipment and personnel are to be dispatched; however, the amount and
type of equipment and number of personnel to be furnished will be
determined by Valdez Fire & EMS.

Valdez Fire & EMS equipment and personnel will report to the Valdez Coast
Guard facility location where emergency services are to be rendered. All
actions of Valdez Fire & EMS fire and rescue equipment and personnel in
responding to the emergency shall be at the sole direction of Valdez Fire &
EMS Department.
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Reimbursement to Valdez Fire & EMS Department for cost of firefighting on
Valdez Coast Guard Facilities is governed by section 2210, title 15, United
States Code, and the implementing regulations set forth in Title 44, part 151, of
the Code of Federal Regulations. Any such claim for reimbursement for
firefighting costs may also include costs associated with emergency medical
services to the extent normally rendered by a fire service in connection with a
fire. Not included in reimbursement are administrative expenses, costs of
employee benefits, insurance, disability, death, litigation or health care, and
costs associated with processing claims.

All equipment used by Valdez Fire & EMS Department in carrying out this
agreement will, at the time of action here under, be owned by and /or, under
the control of Valdez Fire & EMS Department, or is being employed by Valdez
Fire & EMS Department in accordance with existing Mutual Aid Agreements
independent of this MOA. All personnel acting for Valdez Fire & EMS
Department under this MOA will, at the time of such action, be an employee or
volunteer member of Valdez Fire & EMS Department or act in accordance with
an existing Mutual Aid Agreement independent of this MOA.

Reporting requirements: Following all emergency responses under this MOA,
Valdez Fire & EMS Department shall forward a copy of the incident report in its
customary format to the Sector Field Office Valdez point of contact shown
below. (Provisions must be made to safeguard the confidentiality of medical
information of individual members.) Communications between Valdez Fire &
EMS Department and Sector Field Office Valdez to discuss details of the
incident, response to the incident or recommend modifications to procedures
to improve response to future incidents under this MOA shall be between the
points of contact shown below.

As an aid to implementing this agreement, members of Valdez Fire & EMS
Department may, with prior arrangement with the Commanding Officer or
his/her designated point of contact listed below, tour Coast Guard Units in
Valdez and any of its structures for the purpose of preparing pre-fire plans.
Access to the facility and structures will be granted at least biannually for the
purpose of reviewing and updating pre-fire plans. Upon request by Valdez Fire
& EMS Department Sector Field Office Valdez will also provide copies of Safety
Data Sheets (SDS) for materials used at the unit. Sector Field Office Valdez
will also provide a Net Explosive Weight (NEW) for ammunition magazine and
pyrotechnics magazine located at 180 S. Meals Ave, Valdez, AK 99686.
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Points of contact for each party to this MOA shall be:

For Sector Field Office Valdez:

CWO Brian D. Walsh
SFO Valdez Supervisor
825 W. Hanagita Street
P.O. Box 486

Valdez, AK 99686

Ph: 206-815-6948

DCC Edward A. King

SFO Valdez Housing Chief
825 W. Hanagita Street
P.O. Box 486

Valdez, AK 99686

Ph: 206-815-6948

For Valdez Fire & EMS
Department:

Tracy Raynor

Fire Chief City of Valdez
212 Chenega Avenue
P.O. Box 307

Valdez, AK 99686

Ph: 907-835-4560
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IN WITNESS WHEREOF, the parties have executed this MOA, in the year and day first

mentioned above.

USCG

Signature

Name

Title

Date

Mailing Address

City, State, Zip Code

CITY OF VALDEZ, ALASKA,
AUTHORIZED:

Dennis Fleming, Mayor

Date

ATTESTED:

Sheri L. Pierce, MMC, City Clerk

Date

RECOMMENDED:

Tracy Raynor, Fire Chief

Date

APPROVED AS TO FORM:
Brena, Bell & Walker, P.C.

Jake Staser, City Attorney

Date
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City of Valdez Valder, AK 99665

Legislation Text

File #: 26-0086, Version: 1

ITEM TITLE:
Approval To Go Into Executive Session Re: Discussion of Implications for City Revenues and
Litigation Strategy Regarding Trans Alaska Pipeline System Ad Valorem Tax Issues

SUBMITTED BY: Jake Staser

FISCAL NOTES:

Expenditure Required: NA
Unencumbered Balance: NA
Funding Source: NA

RECOMMENDATION:

Click here to enter text.
SUMMARY STATEMENT:

Alaska Statute AS 44.62.310 provides an exception to the Alaska Open Meetings law (AS 44.62.310)
which allows the City Council to meet in executive session for the purpose of discussion related to:

1. Matters which involve litigation and where matters of which the immediate knowledge
would clearly have an adverse effect upon the finances of the City.

2. Matters which by law, municipal charter, or ordinance are required to be confidential.

Any formal action related to the discussion requiring a motion and vote of the gqoverning body
must be done in open session.

City of Valdez Page 1 of 1 Printed on 2/26/2026
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City of Valdez Valder, AK 99665

Legislation Text

File #: 26-0078, Version: 1

ITEM TITLE:
Appointment to VMHA Board of Directors - Applicants: Rachelle Barrus and Karen Mitchell

SUBMITTED BY: Elise Sorum-Birk, Deputy City Clerk

FISCAL NOTES:

Expenditure Required: n/a
Unencumbered Balance: n/a
Funding Source: n/a

RECOMMENDATION:

Review and appoint applicant.

SUMMARY STATEMENT:

The City Clerk’s Office has advertised for the remaining one vacancy on the Valdez Museum and
Historical Archives Board of Directors and the following two applications have been received:

e Rachelle Barrus

e Karen Mitchell

The Council in their capacity as the Museum Corporation member will vote to appoint one applicant
to serve a full 3-year term through January 31, 2029.

Application materials for both applicants are attached.
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RACHELLE BARRUS

I
Valdez. Alaska 99686

EDUCATION &
CERTIFICATIONS

PWSCC
High School Equivalency Diploma

NOTARY PUBLIC

Alaska

Current

SKILLS
PROFESSIONAL

e (ritical Thinking
e Trouble Shooting
e Communication
e Organization

e Alyeska Mindset
e Leadership

e Teamwork

e Discipline
TECHNICAL

e CMS

e LTS Payroll

e Excel

Excellent Professional and
Personal References upon
request

PROFESSIONAL OVERVIEW

As an Administrative Assistant, [ bring exceptional organizational and multitasking skills
to manage diverse administrative and security functions efficiently. I deliver outstanding
customer service, maintaining professionalism and ensuring adherence to safety and
corporate values. I am an open-minded and respectful communicator who fosters strong
working relationships and readily accepts and integrates feedback from superiors and
peers. With a strong commitment to excellence and teamwork, I thrive in the evolving

workplace, contributing to operational success and fostering collaboration across teams.

WORK EXPERIENCE
ADMINISTRASTION ASSISTANT / SECURITY

Denali Universal Services | Valdez, Alaska | December 2023 - Present

e  Represents the company in a positive, courteous and professional manner

e  Maintains administrative functions for the Valdez Marine Terminal Security Team

e  Works with the Alyeska Security Manager on correspondence with the DHS and the U.S.
Coast Guard (TWIC program)

e  Conducts security screening for badge request applicants

e Issues multiple types of badges and training modules for all Alyeska contracted
personnel

e  Maintains training records for employees and personnel files

e Administers drug tests and documents results for temporary workers

e  Prepares and submits payroll weekly for VMT Security, Medical and Fire teams

OFFICE MANAGER

Arctic Chiropractic | Valdez, Alaska | August 2020 - December 2023

e  Acted as the first point of contact for 15-20 patients daily, managing insurance
verifications, authorizations and EMR system updates

e  Streamlined office organization while maintaining a clean and welcoming workspace

e  Oversaw financial operations including payroll, deposits and office correspondence

PRESCHOOL LEAD TEACHER
Stepping Stones Learning Center | Valdez, Alaska | September 2019 - July 2020
e Designed and led a preschool curriculum with up to 20 students, incorporating arts,

crafts, physical activities and life skills

FRONT DESK ATTENDANT

Best Western Harbor Inn | Valdez, Alaska | May 2017 - September 2019

e  Accommodated up to 65 guests daily ensuring a seamless and professional experience
by anticipating needs and providing exceptional service from check-in to departure

e  Provided tailored services for corporate clients by coordinating and managing travel

arrangements, multi-room booking and event logistics including venue setups
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City of Valdez, AK Boards & Commissions Submit Date: Feb 23, 2026

Application Form

Profile

How did you learn about this vacancy?

¥ Word of Mouth

Karen Mitchell

First Name Last Name

Email Address

Valdez Mailing Address (PO BOX # or HCI BOX #)

Home Address Suite or Apt

City State Postal Code
Primary Phone Alternate Phone

Retired Retired

Employer Occupation

Which Boards would you like to apply for?

Valdez Museum & Historical Archive Association Board of Directors: Submitted

Question applies to multiple boards

Required Time Commitment: All board/committee members and
commissioners are expected to (1) be physically present at most, if not all,
board/committee or commission meetings and (2) review agenda materials
prior to arriving for the meeting to be best prepared for discussion and
decision making. Are you aware of the time commitment involved in serving
on this particular board, committee, or commission? Are you willing and able
to commit to regular meetings plus work sessions every month for your full
term?

Yes I'm retired so have plenty of time to offer.

There are various term lengths available for the EDC - please mark what
you'd prefer. *

VM 2 year term

Karen Mitchell
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Interests & Experience

Why are you interested in serving on a City of Valdez board or commission?

I'm interested in the City of Valdez and its history. | believe it is important to preserve Valdez
History. | first moved to Valdez in 1970 and experienced many changes.

Please outline your education, work, and volunteer experience which will
assist you in serving on a City of Valdez board/commission.

| worked in the Library at Herman Hutchens for 17 years. | worked at the Valdez Teen Center
for 15 years. | served on the Library Board and Was a Girl Scout Leader. | was a Den Mother
for a Boy Scout Group. Led the Summer Fun program in Valdez for a few years. Completed
two years of Elem. Ed. Program in California. Volunteered for Children and Grandchildren’s
activities. Also worked as an Alyeska Tour Guide giving tours of the terminal and Valdez.

Valdez Municipal Code Chapter 2.60 states members of the Economic
Diversification Commission should be diversified to the maximum extent
possible. Please select the industry sector which best represents your area
of expertise (choose one). *

¥ Other

Please describe your qualifications to represent your selected industry
sector.

Applying for Museum Board. Job experience is in Education
Please describe your vision for the economic future of Valdez.

Not applying for economic board, but hoping for a great economic future for Valdez.

Upload a Resume or Letter of Interest

Karen Mitchell
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City of Valdez, AK Boards & Commissions Submit Date: Feb 13, 2026

Application Form

Profile

How did you learn about this vacancy?

¥ Word of Mouth

Rachelle Barrus
First Name Last Name

Email Address

Valdez Mailing Address (PO BOX # or HCI BOX #)

Home Address Suite or Apt
City State Postal Code
Primary Phone Alternate Phone

Admin assistant/Badging
DUS officer

Employer Occupation

Which Boards would you like to apply for?

Valdez Museum & Historical Archive Association Board of Directors: Submitted

Question applies to multiple boards

Required Time Commitment: All board/committee members and
commissioners are expected to (1) be physically present at most, if not all,
board/committee or commission meetings and (2) review agenda materials
prior to arriving for the meeting to be best prepared for discussion and
decision making. Are you aware of the time commitment involved in serving
on this particular board, committee, or commission? Are you willing and able
to commit to regular meetings plus work sessions every month for your full
term?

| am aware and ready to make the commitment.

There are various term lengths available for the EDC - please mark what
you'd prefer. *

V¥ 2 year term

Rachelle Barrus
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Interests & Experience

Why are you interested in serving on a City of Valdez board or commission?

| have a love for history, and a desire to be more involved with keeping local history alive
while giving back to my community.

Please outline your education, work, and volunteer experience which will
assist you in serving on a City of Valdez board/commission.

I have not furthered my education past high school, and volunteer work | have done is just
offering help up when | see a need. | sat is the treasury seat for the Eagles to assist in filling
a vacancy, and help with the local PTA and SWAN event on occasion as well. This has lead
me to purposefully seek volunteer work.

Valdez Municipal Code Chapter 2.60 states members of the Economic
Diversification Commission should be diversified to the maximum extent
possible. Please select the industry sector which best represents your area
of expertise (choose one). *

W Food & Beverage

Please describe your qualifications to represent your selected industry
sector.

| have worked on and off in the industry for 15 years.
Please describe your vision for the economic future of Valdez.

To bring my interest into local connection as well as attraction for tourism.

Rachelle Barrus CV.pdf

Upload a Resume or Letter of Interest

Rachelle Barrus
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City of Valdez Valder, AK 99665

Legislation Text

File #: 26-0084, Version: 1

ITEM TITLE:
City Manager Written Report

SUBMITTED BY: Nathan Duval, City Manager

FISCAL NOTES:

Expenditure Required: N/A
Unencumbered Balance: N/A
Funding Source: N/A

RECOMMENDATION:

Receive and file.

SUMMARY STATEMENT:

Attached report outlines events that have occurred since the last Council meeting. A verbal update
will be provided in conjunction with report.

City of Valdez Page 1 of 1 Printed on 2/26/2026
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A City Manager Report: Council Meeting 3/3/26

VALOEZ

ALASKA

Council Priorities
o Child Care [Complete an operating, active, licensed childcare facility by Fall 2026]

o Head Start target March for one class to be operating. Currently accepting enrolment applications.
Chugachmiut has hired some staff but is still looking to hire teachers to begin full operations in the
1st quarter.

o Consultant still working on environmental review for old district office (HUD funding requirement)

e Housing [Increase housing stock by Fall 2027, utilizing the housing needs survey]
o Discussed with a number of legislators in Juneau, including Coast Guard
o Will schedule subcommittee meeting after DC

o Maintenance [Annually appropriate funds toward deferred maintenance on critical infrastructure]
o Capital Facilities preparing Major Maintenance projects for approval within next 2 Council meetings

e Modernize Aging Infrastructure [Annually modemize aging infrastructure, while leveraging natural and
transportation assets, to expand: Outdoor Recreation, Tourism, Maritime, Community]

Legislative Interactions
o Attended Juneau fly-in. Met with multiple elected officials and agency representatives discussing the
following topics
o Housing, HB13
Ferry Terminal partnership / MOA for cruise ship use
Municipal jail contract
Coast Guard homeporting
Park Ranger for Valdez
APCS Recruiting challenges
Richardson Highway, Avalanche mitigation, ferry service
o Retirement program legislation
e DCfly-in
e  Submitted earmark request through Begich and Murkowski for remainder of Radio Project funding as well as
for funding for travel lift replacement via AML request (on major equipment schedule)

O O O O O O
noB-yezaplep | €1Ey-6€8-206 | 98966 MV ‘ZapleA | enusay ebsusy) g1z

Operations & Initiatives

e Tourism Task Force held first meeting
o Continued participation in series of virtual meetings with AML members about property taxes
e Planning Council strategic planning session (work session 3/17 scheduled)
e Museum requested a work session with Council. Personnel
e Beginning succession planning for a series of summertime retirements
Projects

o Meals & Well House 5 bids opened. Anticipate Council approval on next agenda



City of Valdez Valder, AK 99665

Legislation Text

File #: 26-0083, Version: 1

ITEM TITLE:
March 2026 Council Calendar

SUBMITTED BY: Elise Sorum-Birk, Deputy City Clerk

FISCAL NOTES:

Expenditure Required: n/a
Unencumbered Balance: n/a
Funding Source: n/a

RECOMMENDATION:

n/a

SUMMARY STATEMENT:

The March 2026 City Council calendar is attached for review.
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March 2026

Valdez City Council Calendar

1 DC TRAVEL 2 DC TRAVEL 3 DC TRAVEL 4 DC TRAVEL 5 6 7
7 PM — Ports and 7 PM — City Council 5 PM — Tourism Task
Harbors Commission Regular Meeting Force
8 9 10 11 12 13 14
6 PM — School Board 6:30 PM — Parks & 5 PM — Library Board
Work Session Recreation Commission | (at Library)
7 PM — School Board | egular Meeting 7 PM - Planning &
Meeting Zoning Commission
15 16 17 18 19 20 21
5 PM — Beautification 7 PM - City Council 5 PM — Tourism Task
Commission Regular Meeting Force
22 23 24 25 26 27 28
6 PM — School Board 7 PM — Planning &
Work Session Zoning Commission
7 PM — School Board
Meeting
29 | 30 31

Seward’s Day Holiday-
City Offices Closed

TAX APPEALS DUE

Note 1: This calendar is subject to change. Contact the Clerk’s Office for the most up-to-date information.

Note 2: Unless otherwise indicated, all meetings occur in Valdez Council Chambers.

Updated 2/26/26
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