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Council Priorities 
 Child Care [Complete an operating, active, licensed childcare facility by Fall 2026] 

 

o All THREAD grant funds are encumberd and anticipated to be expended in accordance with the 
grant parameters. 

 Housing [Increase housing stock by Fall 2027, utilizing the housing needs survey]  
 

o Will work to schedule housing subcommittee meeting to review needs assessment 
 

 Maintenance [Annually appropriate funds toward deferred maintenance on critical infrastructure] 

 

 Modernize Aging Infrastructure [Annually modernize aging infrastructure, while leveraging natural and 
transportation assets, to expand: Outdoor Recreation, Tourism, Maritime, Community] 

 
 

Legislative Interactions 

 Working with CHCG on outlook of remaining funding bils and impacts locally 

 Will be issuing RFQ for federal lobbying services 

Operations & Initiatives 

 Sat in on presentations for oil & gas property taxes to the State assessor 

 Submitted offer for W. Egan snow lot 

 Held numerous meetings with community members and stakeholders to hear concerns or work through 
initiatives and programs 

 Will be in Anchorage all next week for AML / AMMA 

 Cookies with the Manager & Christmas Tree lighting ceremony 12/4 

Personnel 

 Making progress recruiting to fill emergency services vacancies 

 Working with Department Heads on P-Reg revisions and internal policies to have ready for beginning of the 
year adoption. 

Projects 
 

 Civic Center green room is making progress toward completion. 


