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Education;

Valdez City 
Schools
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VCS Funding History
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City and State Funding with Enrollment FY09-FY27

State Funding

City Funding

Enrollment

Enrollment High, 692 FY09

Enrollment Low, 550 FY26

Current: 557

70% local Funding

Total State and Local Per Student 

Spending $29,761
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VCS City Funding History

2026 Budget; VCS Funding Request: $11,717,492
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Education;

Prince William 
Sound College
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Dual Credit Program 

Since 2000

• Eleven Students completed OEC in millwright

• Eleven students graduated with Associates of 

Arts

• Two students graduate with OEC in Marine 

Service Technology

• Four students graduated with their OEC in 

Construction
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PWSC Funding Distribution

2026 Budget; PWSC Funding Request: $950,000
• $130,000 Dual Enrollment

• $820,000 Instruction/Support/Student Services

See PWSC Request Letter for projections and information
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Parks Recreation & Cultural Services

• Expand Civic Center utilization 

with additional appropriations 

to Travel & Transportation and 

Advertising & Promotions 

• Remove Memorial Day event 

funding to better support other 

events

• Produce “Valdez Compass” in-

house

• Reduction in budgeted 

temporary hours
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PRCS Appropriations

FTE Payroll
66%

Other Personnel
16%

Other Operating
10%

Contracts
7%

Events
1%

Parks, Recreation & Cultural Services Division
Total Appropriations: $4,193,706
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Parks, Recreation & Cultural Services Division – 
What’s in each expense category?

• FTE Payroll   65.5%

• Salaries   53.9%

• Benefits   46.1%

• Other Personnel   16.2%

• Temporary Wages  82.5%

• Travel and Transportation 5.8%

• Overtime   4.5%

• Training   3.5%

• Clothing   1.8%

• Dues & Subscriptions  1.3%

• Volunteer Services  0.5%

• Other Operating   9.8%

• Operating Supplies  38.5%

• Building and Grounds Maintenance 18.5%

• Advertising & Promotion  10.5%

• Concessions   10.0%

• Movie Rental & Freight  9.2%

• Communications and Postage 4.2%

• Vehicles & Equipment Fuels 2.7%

• Office Supplies  1.9%

• Parts & Supplies for Equipment 1.7%

• Reproduction and Copying 1.7%

• Equipment Rental  1.0%

• Permits   0.1%

• Contracts   7.3%

• Contractual Services  100.0%

• Events    1.2%
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PRCS
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Civic Center
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Civic Center
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• Expand level of service; Leveraging 

existing infrastructure to promote 

tourism and recreation
• Additional $7K for Travel & 

Transportation

• Additional $9.8K for Advertising & 

Promotion

• Removed furniture replacement in 

2025 $25K

• Sound Panel Construction/Contract 

$15K

• $5K reduction in Concessions

• Removed Event Temple software 

from budget $6.2K
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Library
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Library
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• Budget change due to personnel 

costs

• Status Quo Budget, 1.3K in changes 

unrelated to personnel costs

• Include Miscellaneous Revenue $5K 

to reflect actual
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Parks and 
Recreation
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Parks and Recreation
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• Budgeted Revenue reduced by 

$2.5K

• Valdez Compass to be produced in-

house, budget reduced $36K

• Eliminate Memorial Day Event
• Expand Coast Guard Welcome 

Event

• Reduce Temporary Wages $21K 

(1300 Hours)

• Reduce Travel and Transportation 

$6.2K
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Park 
Maintenance
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Parks Maintenance
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• $16K increase to Building & 

Grounds Maintenance
• Bearproof Trashcans

• Awnings

• Park Shelter Grills

• $9.5K reduction in Temporary 

Wage

• $13K Reduction in Operating 

Supplies (return to status quo)

• Overall contract request flat – 

includes $3.7K increase to 

Dangerous Tree Removal

• Includes Lawn Contract $175K
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Emergency 
Services
• Expanded operations with 

Whittier dispatching

• Increased Ambulance service 

revenue

• Reduction in Overtime budget 

as a division.

• Focus on recruiting to Law 

Enforcement and Public Safety
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Emergency Services Appropriations

FTE Payroll
79%

Other 
Personnel

11%

Other Operating
6%

Contracts
4%

Emergency Services Division
Total Appropriations: $9,569,532
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2026 Financial Schedule

Emergency Services Division – What’s in each 
expense category?

• FTE Payroll   78.8%

• Salaries   57.3%

• Benefits   42.7%

• Other Personnel   11.3%

• Overtime   51.3%

• Temporary Wages  14.6%

• Training   13.1%

• Travel and Transportation  11.3%

• Volunteer Services  4.7%

• Clothing   4.1%

• Dues & Subscriptions  0.8% 

• Other Operating   5.8%

• Operating Supplies  47.6%

• Vehicles & Equipment Fuels 21.9%

• Advertising & Promotions  12.7%

• Communications and Postage 5.0%

• Other Capital Equipment 5-10K 2.7%

• Miscellaneous Supplies  2.3%

• Printing   1.4%

• Reproduction and Copying 1.2%

• Vehicle Maintenance  1.0%

• Public Awareness  1.0%

• Office supplies  0.9%

• Dues & Subscriptions  0.8%

• Permits   0.7%

• Contracts   4.1%

• Contractual Services  70.1%

• Professional Fees & Services 29.9% 
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Emergency Services Division Total Hours
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Fire/EMS
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Fire/EMS
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• Ambulance Service Budgeted 

Revenue $125K

• $36.5K Reduction in Overtime

• Capital Expenses moved to 

Operating supplies (driven by 

Finance).  Total appropriation 

reduced $27.5K; $193.5K vs $221K 

in 2025

• Addition of 2x Other Major 

Equipment items (found in Major 

Equipment)
• Decontamination Washer $32K

• Decontamination Tent $26K

• Contractual service increased $71K, 

Training
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Animal Control
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Animal Control
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• Budgeted Revenues $10.4K

• $5.4K Reduction in Operating 

Supplies

• $3.8K Reduction in Travel and 

Transportation

• $4.5K Overall increase to 

Professional Fees and Services
• Veterinary services

• Additional Temp Position added, 390 

Hours, Increase to Temp wages 

$8.5K
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Emergency 
Management
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Emergency Management
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• $40K Reduction in training, removed 

IMT Training

• $12.3K Reduction in operating 

supplies
• Various Emergency Shelter supplies

• $9.5K Reduction in budgeted Capital 

Equipment

• $12.5K Overall increase to 

Contractual Services offset by 

reductions to Professional Fees and 

Services
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Law Enforcement
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Law Enforcement
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• Restructure, Salaries and Wages 

reduced $50.7K

• $18.5K Reduction in Overtime

• $135.5K Reduction in contractual 

Services due to 2025 initiatives:
• Recruitment video -$100K

• Abatement -$20K

• VirTra Trainer -$20.5K

• Operating supplies reduced $39K
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Public Safety
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Public Safety
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• Dispatching for Whittier/Girdwood

• Overtime Increased $33K
• 2,327 Total Overtime Hours 

budgeted

• Operating Supplies increase $11.6K, 

increase in jail food costs
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