
City Council

City of Valdez

Meeting Agenda

212 Chenega Ave.

Valdez, AK 99686

Council Chambers7:00 PMTuesday, February 3, 2026

Regular Meeting

WORK SESSION AGENDA - 6:00 pm

Transcribed minutes are not taken for Work Sessions. Audio is available upon request.

Work Session: Housing Needs Assessment Final Report1.

REGULAR AGENDA - 7:00 PM

I.  CALL TO ORDER

II.  PLEDGE OF ALLEGIANCE

III.  ROLL CALL

IV.  PUBLIC BUSINESS FROM THE FLOOR

V.  CONSENT AGENDA

Proclamation: Teen Dating Violence Awareness Month1.

Appointment to the Valdez Consortium Library Board, Applicant: Libby Connor2.

Approval of Liquor License Renewal: Stampmill LLC (License #4532)3.

Approval To Go Into Executive Session: City Manager Annual Evaluation4.

Approval To Go Into Executive Session Re: 1) Discussion of Implications for City 

Revenues and Litigation Strategy Regarding Trans Alaska Pipeline System Ad 

Valorem Tax Issues; 2) Discussion of Ongoing Escaped Property Legal Issues; 3) 

Discussion of Local Regulation and Assessment of Oil Spill Prevention and Response 

Property

5.

VI.  NEW BUSINESS

Discussion Item: 2026 Assessment Process and Trends Update1.
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Appointment to the Planning & Zoning Commission, Applicants: Kristian Fagerberg 

and Jessica McKay

2.

Approval of 2026 City of Valdez State Government Priorities3.

Approval of 2026 City of Valdez Federal Government Priorities4.

Discussion: Short-Term Rental Permit Update5.

VII.  ORDINANCES

#26-01 - Amending Title 3 Property Taxes, Chapter 3.12, Section 3.12.040 Titled 

Additional Exemptions. Second Reading.  Adoption.

1.

VIII.  RESOLUTIONS

#26-10- Establishing the Valdez Tourism Task Force and Appointing the Members 

Thereof

1.

#26-11- Expressing Concerns on Proposed Mining Activities at Gold Creek and 

Requesting Additional Review by the United States Army Corp of Engineers

2.

#26-12 - Amending the Valdez Convention and Civic Center Facility Rates and Fees 

and Repealing Resolution 23-25 Formerly Setting Rates and Fees

3.

#26-13 - Amending The 2026 Budget by Reallocating Previously Appropriated Funds 

to the Child Care Facility Design and Renovation Project

4.

IX.  REPORTS

Report: Auction Results of Surplus Lincoln Arc Welder - Weld Pak 155 with Rolling 

Cart

1.

Report: Issuance of Temporary Land Use Permit #26-02 for Alyeska Pipeline Service 

Company, Agent for TAPS Owners, for Six Months, for a .57 acre Portion of Tract C 

Section 34 ASCS 98-30 (Brown's Creek) Per Plat 2016-7 Owned by the City of 

Valdez

2.

Monthly Treasury Report: November 20253.

Monthly Treasury Report: December 20254.

X.  CITY MANAGER / CITY CLERK / CITY ATTORNEY / MAYOR REPORTS

1.  City Manager Report

City Manager Written Report1.
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2.  City Clerk Report

3.  City Attorney Report

4.  City Mayor Report

XI.  COUNCIL BUSINESS FROM THE FLOOR

XII.  EXECUTIVE SESSION

XIII.  RETURN FROM EXECUTIVE SESSION

XIV.  ADJOURNMENT

XIX.  APPENDIX

February 2026 Council Calendar1.
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City of Valdez

Legislation Text

212 Chenega Ave.
Valdez, AK 99686

File #: 26-0046, Version: 1

ITEM TITLE:
Work Session: Housing Needs Assessment Final Report
SUBMITTED BY: Kate Huber, Community Development Director

FISCAL NOTES:

Expenditure Required: n/a
Unencumbered Balance: n/a
Funding Source: n/a

RECOMMENDATION:

n/a

SUMMARY STATEMENT:

The final 2026 Housing Needs Assessment Report is attached for review by the public and City
Council. Also attached is an executive summary document that outlines the key points of the full
report. Both are available on the City of Valdez website.

During the work session, the project team from Agnew::Beck Consulting and the Community
Development Department will present on the needs assessment process and findings and answer
any questions. Following the City Council presentation and discussion, the report will be shared with
the public through our various communications methods.

The City of Valdez is actively working to improve housing outcomes for current and future residents.
With the adoption of Plan Valdez, the 2021 Comprehensive plan, the city set housing as a top priority
for the future health and vitality of the community. Additionally, the Valdez City Council established
housing availability as their top priority for 2025. This housing needs assessment provides
information that will help refine the city’s housing efforts and future investments.

What is a Housing Needs Assessment?

A housing needs assessment is a data informed process through which a community identifies
current and future housing needs, including housing types, affordability, and accessibility. An
evaluation of the existing housing inventory, building trends as well as market and economic
conditions inform a forecast of the community’s specific housing needs. These assessments help
provide baseline data and analysis to inform meaningful investments, policy development, and
program implementation to achieve current and future housing goals. While a housing needs
assessment is not a planning document, it lays the foundation for future planning efforts.

The findings of this housing needs assessment are used to forecast the number of units needed to
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powered by Legistar™ 4

http://www.legistar.com/


File #: 26-0046, Version: 1

accommodate future population growth and address existing pent-up demand. Renovation and
preservation of the existing housing inventory is also taken into consideration to develop a more
nuanced picture of the overall housing need in Valdez. Additionally, this assessment looks at housing
price and accessibility, to highlight the specific needs of households of various income levels and
identify the need for housing across a broad spectrum of affordability.

While the housing needs assessment is not a planning document, it does include preliminary
recommendations for policy actions that City Council can consider to address our local housing
situation. The data also provides useful information for council if they seek to refine our current
housing initiatives including the dwelling unit incentive program or property tax relief programs.

Using the assessment the Council and the Housing Subcommittee will continue work on a housing
action plan detailing preferred long-term efforts in addition to short term projects in an effort to meet
the Council priority to increase housing stock by the fall 2027.

Please see the attached executive summary and full report for more detail.
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February 3, 2026

Presenters: Michelle Bowlds and Shanna Zuspan

City of Valdez Housing Needs Assessment  
Presentation of Key Findings
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Introductions

Shanna Zuspan

Principal, 

Economic and 

Housing Advisor

Michelle Bowlds

Senior Analyst, 

Housing Data 

Specialist 
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3

TODAY
• Welcome and Introductions 

• Housing Needs Assessment Overview

• Summary of Key Findings

• Questions and Discussion

8



Housing Needs Assessment Overview 
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Housing Action Process

Agnew::Beck    | 
5

• Understand 
community values

• Link housing to local 
values

• Frame housing need 
in larger context of 
community goals

Outreach + 
Partnership 

Development

• The Data: how much 
and what type of housing 
is needed for whom at 
what prices

• Identify and define 
housing needs

• Program support, 
education, information

Housing Needs 
Assessment • Establish housing 

goals

• Outline and prioritize 
housing strategies

• Identify roles and 
responsibilities

• Set timelines and 
update schedule

Housing Action 
Plan

• Administration of 
action plan

• Coordination

• Tracking/monitoring

• Work Plans

• Requires capacity and 
$$ (and partners)

Implementation 
and 

Accountability

This process 
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Housing Needs Assessment Process 

STEP 2: Data Collection

Combine available secondary and local 

data sources to understand 

demographics, economic forecasts, and 

housing needs.

STEP 4: Share Findings

Combine findings and present to key 

partners and community

STEP 1: Identify your community’s goals

and desired outcome of the assessment

STEP 3: Collaborate

Work with local stakeholders to check 

secondary data, update findings and 

tailor the information to better suit the 

needs of your community. Includes key 

informant interviews, surveys and 

presentations. 

11



Step 1: Identify your community’s goals and desired outcome of the assessment

Identified Goals

• Compile and understand city and regional 
housing data.

• Identify housing opportunities and 
challenges throughout the region.

• Learn from the people living and working in 
your communities.

• Understand housing market conditions and 
economic development goals.

• Begin to identify recommendations and 
strategies.

Agnew::Beck     7

Assessment Considerations

Population projections

Housing and household characteristics 

Affordability and market conditions 

Labor markets and regional employment trends

Development environment, land uses, constraints 

and policy 

Desired Outcome: This housing needs assessment provides information that will help refine the city’s housing efforts and 

future investments by projecting housing need by household income and type over the next 10 years, analyzing existing 

housing market conditions and identifying barriers to housing development.
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Step 2: Data Collection

Statewide + National Sources
• Alaska Department Of Labor and Workforce 

Development 
• Population estimates and projections

• Migration and demographics

• Alaska Rental Market Survey

• U.S. Census American Community Survey (5-Year 
Estimates)

• Housing and household characteristics

• U.S. Bureau of Labor Statistic
• Employment and earnings

• Department of Housing and Urban Development 
(HUD) 

• Income limits and Fair Market Rents

• AirDNA (Short Term Rentals)
• Listings and occupancy

• MIT Living Wage Calculator

• National Low Income Housing Coalition
• Housing wage and affordable rents

Local Sources
• City of Valdez

• Building Permits

• New Unit Counts

• Valdez Household Survey

• Alaska Multiple Listing Service (MLS)
• For Sale Home Listings (provided by local relator) 

Agnew::Beck    | 8

Note: Quantitative data was supplemented with 

qualitative data collected through interviews and 

surveys. When possible, secondary data was verified 

or confirmed by key informants and local experts.  
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Step 3: Collaborate

Community Housing Survey

• Fielded in Spring 2025

• Received 462 responses 

• Featured 53 questions

• Current housing status, condition and 
affordability

• Interest in moving

• Housing preferences and challenges

Local Business and Employer Questionnaire

• Fielded in Summer 2025

• Connected with 21 employers

• Featured 22 questions

• Impacts of housing on ability to hire and 
retain workforce

• Identify workforce housing needs

Agnew::Beck    | 9

Key Informant Interviews

• Completed in Fall 2025

• Included a total of 13 conversations

• Aimed at further understanding

• Local housing dynamics

• Development and employment patters

• Community driven ideas to address 

housing issues
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Step 4: Share Findings

Throughout this study we shared back initial findings and updated with City staff 
as well as key community partners. 

July 13 Council Presentation

• Shared initial assessment findings including a summary of the 
community survey responses

Sept 29 Employer Workshop

• Shared initial assessment findings including a summary of employer and 
local business questionnaire 

• Collected additional feedback from workshop participants

February 3 Presentation of Key Findings

• Today’s presentation of final assessment and key findings

Agnew::Beck    | 10 15



Key Findings 
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Community Profile

Constrained Growth: Housing has likely been one of the constraints that 
has limited population growth in recent years.  With proactive planning is 
reasonable to assume modest population growth (0.12% annually) could 
occur over the next 10 years.

Shifting Demographics: the population over 80 years is expect to more 
than double over the next 25 years

Lower Income Renters: The median household income for renters is 
$70,976 and roughly 54 percent of renters (322 households) in Valdez 
make less than 80 percent of AMI 

Single-Person Households: nearly a third (31.6%) of Valdez households 
are occupied by a person living alone. 

Agnew::Beck    | 12 17



Housing Supply

Agnew::Beck    | 13

Fewer Small Housing Units: studio and 1-bedroom units make up only four 
percent of Valdez’s housing inventory and can be and affordable and desirable 
product type for single-person households and shift workers.

Aging Housing Stock: Over 600 housing units in Valdez were built prior to 
1975 (50 years ago) and there is a growing need for rehabilitation and/or 
renovation of existing housing units.

Mobile Homes: 66 percent of Valdez’s mobile homes units were built between 
1960 and 1979 and are likely in need of replacement or substantial repair.

Higher Ownership Rates: 63 percent of Valdez housing units are owner 
occupied and homeowners on average have higher household incomes when 
compared to renters.

Slow Pace of Development: High construction costs and workforce 
constraints have inhibited residential development in recent years.
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Housing Demand

Workforce Housing: the lack of available and affordable housing options is 

directly impacting the local workforce and local businesses. 

Existing Pent-Up Demand: suppressed demand is present in the housing 

market when households are unable to find housing that meets their need 

due to affordability or availability. 114 survey respondents reported an 

immediate need for an additional or different housing unit.

Seasonal Demand: the seasonal workforce is often competing with 

visitors for a limited supply of short-term rentals and temporary housing 

options during the busy summer months, putting additional pressure on 

the overall housing stock. 

Agnew::Beck    | 14 19



Affordability

Increasing Rents: rents in Valdez have been trending upward over the past 
decade (average of 2 percent annually) with steeper increases more recently (10 
percent between 2020-2024).

High Cost of Housing: 27 percent of households in Valdez are cost burdened 
spending more than 30 percent of their total income on housing.

Renters Spend More on Housing: Half of all renter households are cost 
burdened, and 28 percent of renter households spend more than 35 percent of 
their household income on housing. 

Lower-Income Households Spend More on Housing: the burden of housing 
unaffordability falls disproportionately to lower-income households.

High Utility Cost for Mobile Homes: Community survey respondents residing 
in mobile homes reported paying less for monthly housing costs on average but 
paying an average of $250 or more per month on heating costs. 

Agnew::Beck    | 15 20



Valdez Housing Needs Forecast
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10-Year Housing Need Forecast: New Units

Agnew::Beck    | 17

Methodology
To estimate the number of new housing units 

needed over the next 10 years, this forecast 

looks at three key drivers:
• Population Growth

• using the mid-point estimate of population 

projections

• Overcrowding

• 4.2% of occupied housing units in Valdez are 

“overcrowded” or “severely overcrowded” as 

defined by the U.S. Census

• Expressed Community Demand

• Based on duplicated responses to three key 

questions in Community Housing Survey 

(Spring 2025)

There is a need for new housing development in Valdez, as the current housing inventory doesn’t fully meet 

the needs and desires of the community. An estimated 202 new housing units are needed to address housing 

affordability, overcrowding, seasonal demand spikes, and market mobility. 
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New Housing Units

Agnew::Beck    | 18

Roughly 90 percent (182 housing units) represent an immediate need in the community driven by 

overcrowding (68) and pent-up demand/expressed community need (114 units). An additional 20 units are 

needed to accommodate modest population growth and support health market mobility over the next 10 

years.

Less than half of community survey respondents say their current housing is meeting their needs.  A 

total of 183 survey respondents indicated a desire to move to a different residence within the next 5 years 

Mobile home residents were more likely to express a desire to move with 66 percent of mobile home 

residents expressing preference for a new housing situation within the next 3 years.
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10-Year Housing Need Forecast: Rehab Units 

Agnew::Beck    | 19

Methodology
To estimate the number of existing housing units that will likely 

need substantial rehabilitation or renovation over the next 10 

years, this forecast uses an average replacement factor based 

on:

• Housing Units Without Plumbing 
• 3.5% of occupied housing units in Valdez do not have complete 

plumbing + kitchen facilities

• Aging Housing Stock 
• 32% of  Valdez’s housing stock was built before1975 and is 50+ 

years old

• Mobile home units that need replacement sooner than other 

unit types 
• Mobile homes make up 25% of total housing stock and nearly 75% 

of the mobile homes in Valdez were build 50 years ago

520 housing units in Valdez will likely need a moderate to significant amount of renovation/rehabilitation to 

remain livable long-term. If existing housing units are not maintained or rehabilitated, it is likely that some portion of 

the existing housing stock will continue to fall off the market and further compound the need for new housing units.
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Renovation/Rehab of Existing Housing Units

Agnew::Beck    | 20

Valdez’s housing inventory is aging, and many residents report needing home rehabilitation and renovation. 

Specifically, many of the mobile home units in Valdez are nearing or have reached the end of their useful life 

and are expected to need considerable repair or replacement in the near future. 

The renovation/rehab estimate developed through this assessment is based on previously documented 

characteristics of the overall housing stock in Valdez, such as year structure built, completed kitchen and 

bathroom facilities and mobile home units. A physical condition assessment was not completed as part of 

this analysis, and given our methodology, a distinction between rehabilitation and replacement cannot be 

inferred.  
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Visualizing the Need – Housing Bridge 

Agnew::Beck    | 21

Note on Methodology:

Current income distributions in Valdez are 

used to allocate new housing due to 

population increase.

Overcrowding is allocated between low 

income and moderate income only

Expressed community is need is allocated 

among all three income groups based on the 

household income of the survey respondents. 

Item Low Income Middle Income High Income

Annual Household Income Less than $90K Between $90K and $135K Greater than $135K

Affordable Monthly Housing Costs [1] $2,200 or less $2,200-$3,300 More than $3,300

Housing Need: Total New Units 123 49 30

Rental Units 61 (49%) 31 (64%) 23 (78%)

Ownership Units 62 (51%) 18 (36%) 7 (22%)
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Affordability

Agnew::Beck    | 22

Approximately 60 percent of these new housing units (123 units) would need to be accessible to 

households earning less than 80 percent of the area median income to meet the projected need 

across affordability levels. 

To serve the needs of the community, new housing units should reflect a range of affordability levels as well 

as a mix of renter and ownership opportunities.  Variety of unit types (single family, duplex, apartment…, 

etc.) and sizes (studio to 4 bedrooms) are needed to accommodate various household sizes and incomes.

27



Conclusion and Policy Recommendations 

28



Conclusions

• Findings illustrate a housing market in Valdez that is increasingly 
strained by shifting demographics and workforce needs, limited supply 
and rising affordability changes

• There is demand for more diverse and affordable housing options in 
Valdez to better meet community and workforce needs

• Valdez’s aging housing stock, especially older mobile homes, signals a 
critical need for reinvestment to preserve existing units and prevent 
further loss of the existing housing stock. 

• Looking ahead, Valdez will require both new residential development 
and substantial rehabilitation efforts to meet housing needs over the 
next 10 years

Agnew::Beck    | 24 29



Policy Recommendations

We recommend prioritizing two target populations with housing policy and 
incentives. 

• Middle income households (80% to 120% of AMI or roughly $91,000-
$137,000 annual household income). Given that there is no federal funding 
to support housing for this group, local policies and incentives can help 
address the financial feasibility gaps and encourage development of affordable 
housing for middle income households. Housing for middle income 
households is necessary to increase affordability across the full housing 
spectrum. 

• Workforce Housing. Valdez also has a need for policy solutions to support 
the local workforce including single person households and housing options 
the seasonal and shift workforce. 

Agnew::Beck    | 25 30



Policy Approaches and Next Steps

The next step is to prioritize strategies and develop an action plan for implementation. 
Below are some high-level approaches to addressing housing need but it is 
recommended that more targeted policies and strategies be developed through a 
housing action plan or stakeholder process. 

• Improve financial feasibility of housing development. Where possible, 
implement City policies that help reduce housing development costs and incentivize 
new housing units.

• Incentivize modernizing the existing housing stock. Consider policies that 
support the replacement and modernization of Valdez’s aging housing stock, 
specifically mobile/manufactured housing.

• Enhance local development capacity. Work with partners to help grow local 
construction, financing, and development capacity.

• Monitor the market for local benefit. Ensure housing stays accessible for 
residents by monitoring market pressures, particularly with regard to short-term 
rentals.

Agnew::Beck    | 26 31



Thank You! Please feel free to reach to our 

team with additional questions or thoughts.

michelle@agnewbeck.com

shanna@agnewbeck.com 
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1.0 Executive Summary 

Report Purpose 
The City of Valdez is actively working to improve housing 
outcomes for current and future residents. With the adoption of 
Plan Valdez, the 2021 Comprehensive plan, the city set housing 
as a top priority for the future health and vitality of the 
community. Additionally, the Valdez City Council established 
housing availability as their top priority for 2025. This housing 
needs assessment provides information that will help refine the 
city’s housing efforts and future investments.  

What is a Housing Needs Assessment? 

A housing needs assessment is a data informed process through which a community identifies current and 
future housing needs, including housing types, affordability, and accessibility. An evaluation of the existing 
housing inventory, building trends as well as market and economic conditions inform a forecast of the 
community’s specific housing needs. These assessments help provide baseline data and analysis to inform 
meaningful investments, policy development, and program implementation to achieve current and future 
housing goals. While a housing needs assessment is not a planning document, it lays the foundation for future 
planning efforts.  

The findings of this housing needs assessment are used to forecast the number of units needed to 
accommodate future population growth and address existing pent-up demand. Renovation and preservation 
of the existing housing inventory is also taken into consideration to develop a more nuanced picture of the 
overall housing need in Valdez. Additionally, this assessment looks at housing price and accessibility, to 
highlight the specific needs of households of various income levels and identify the need for housing across a 
broad spectrum of affordability.  
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Approach 
This assessment utilizes local, regional, and statewide data sets to provide the framework for understanding 
the current state of housing in Valdez along with the factors that will influence housing supply and future 
housing demand. The data is strengthened by significant community and stakeholder feedback that was 
collected in the following ways: 

• A community wide housing survey that reached 462 respondents during the spring of 2025. The 
community housing survey featured an extensive 53 questions that asked about current housing 
status, condition, affordability, assessed interest in moving (both within Valdez and to other 
locations) and identified the type and size of housing units that respondents were most interested in 
seeing in Valdez. The survey provided invaluable information related to the challenges and 
opportunities that face residents and individuals who may wish to move to the area on a more full-
time basis.  

• A local business and employer questionnaire that connected with 21 employers. This 
questionnaire was designed to collect feedback from businesses and local employers regarding the 
impacts of the local housing market on their ability to hire and retain a workforce necessary to 
support their business. We asked 22 questions and respondents identified challenges and suggested 
strategies to better support Valdez’s local workforce in attaining housing that meets their needs. The 
questionnaire also helped to identify if there was a need for workforce housing to support businesses 
that were likely to undergo significant expansion in the next few years.  

• Key informant interviews that included 13 conversations aimed at further understanding local 
housing dynamics, development and employment patterns, as well as community driven ideas to 
address housing issues. These interviews provided a qualitative perspective into the Valdez housing 
market and were used to confirm if local housing data matched housing perceptions in the area. 
Interviews with developers and local businesses also helped to establish an understanding of 
employment trends, nuances of the local construction industry, and any planned housing investments 
that are likely over the next few years.  

This assessment provides a housing need forecast for Valdez through 2035. The assessment model quantifies 
new housing unit needs and assesses the total existing housing inventory requiring significant renovation or 
rehabilitation to stay on the market. The assessment also provides information about the demand for 
different types of housing and housing affordability levels. 

Key Definitions 

Affordable and Attainable Housing 
Housing that is affordable. The U.S. Department of Housing and Urban Development (HUD) defines 
“affordable housing” as housing on which the occupant is paying no more than 30 percent of gross income 
for housing costs, including utilities. Housing that is affordable can be built by private developers and open to 
all income groups. This is sometimes called naturally occurring affordable housing. Housing that is affordable 
can also be built using public investment and restricted to certain incomes. In some communities, there is an 
abundance of naturally occurring affordable housing that has been built by private developers. In other 
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communities, the opportunities for housing that is affordable are few and far between, as housing prices have 
outpaced wage growth, causing housing to be out of reach for many households.  

Income Restricted Affordable Housing. This type of affordable housing typically targets lower-income 
households (below 80 percent of area median income). In most cases, income restricted affordable housing 
receives public investment through local, state, federal, or foundation funds and is available to households 
who are under a certain income. The Low-Income Housing Tax Credit (LIHTC) program is a federal tax 
credit program and provides the vast majority of funding to support income restricted affordable housing in 
the United States.  

Attainable Housing is a more recent term and generally refers to housing options that are accessible and 
affordable for middle-income families typically those between 80 percent and 120 percent of area median 
income.  

Housing Costs 
This report adopts the definitions used by HUD to determine which costs are included in the “total monthly 
housing costs” that are calculated based on household income to determine affordability and cost burden. 
HUD defines housing costs as the sum of all monthly payments to maintain a home, which includes rent and 
utilities for renters and mortgage payments, property taxes, insurance and homeowner/condominium fees for 
homeowners. Unless otherwise specified, monthly housing costs referenced throughout this report include 
the following components: 

Figure 1. Components of Monthly Housing Cost by Tenure 

For Renters For Homeowners 
Monthly Contract Rent Monthly Mortgage (principal + interest) 

Utilities (electricity, gas, water, sewer, trash) Utilities 
Fuels (oil, coal, kerosene, wood) Property Taxes 

 Hazard Insurance 
 Homeowner Association Fees 

 Condominium Fees 
 

Key Findings 

Community Profile 
Shifting Demographics: The population over the age of 80 years in the Chugach Census Area is expected to 
more than double over the next 25 years and will account for a greater proportion of the overall population. 
This demographic shift could put additional pressure on the local workforce and drive additional demand for 
senior housing and services.  

Lower Income Renters: The median household income for renters in Valdez is $70,976 which is well below 
the HUD’s published AMI of $114,300. Roughly 54 percent of renter households, or 322 households, in 
Valdez make less than 80 percent of AMI and could potentially qualify for federally sponsored income 
restricted affordable housing programs.  
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Single-Person Households: Nearly a third of Valdez households are occupied by a person living alone. The 
community’s aging population paired with relatively mobile cohort of young professionals are likely driving 
the longer-term trend toward smaller and more single-person households. 

Constrained Growth: Housing could be constraining population growth in Valdez. The relationship 
between population and housing presents a two-sided dynamic in which population growth can drive demand 
for housing, and in turn, restricted housing availability can also stifle population growth that would otherwise 
occur. 

Housing Supply 
Fewer Small Housing Units: Only four percent of Valdez’s housing inventory is studio or 1-bedroom 
units, which often serve as the most affordable housing option on the market and is also a desirable product 
type for seasonal and shift workers and single-person households. Larger luxury homes typically generate a 
higher return for developers compared to smaller multi-family units, which often require subsidy or a diverse 
capital stack to make pencil.  

Aging Housing Stock: Over 600 housing units in Valdez were built prior to 1975 and are reaching the end 
of their expected lifespan. This suggests a growing need for rehabilitation and renovation within the 
community. The preservation of the existing housing stock plays a critical role in meeting the community’s 
housing needs, especially given the current high cost of new construction in Valdez. 

Mobile Homes: Valdez is home to a large number of mobile home units that are also at risk of aging out of 
the market. Roughly 66 percent of Valdez’s mobile home units were built between 1960 and 1979 and are at 
least 45 years old.  

Higher Ownership Rates: More housing units are owner-occupied than renter-occupied in Valdez (63 
percent vs 37 percent.) and homeowners are likely to have a higher household income than renters.  

Slow Pace of Development: Residential development has not kept pace with the demand for housing in 
Valdez. Barriers to development, including high construction cost and workforce constraints have limited 
residential development in recent years.  

Housing Demand 
Workforce Housing: Housing has a direct impact on the local workforce, and the lack of available and 
affordable housing options can negatively impact employee recruitment, retention and productivity. When 
businesses are unable to find, hire, and retain a reliable workforce, it can slow down overall economic growth 
in a community.  

Existing Pent-Up Demand: In addition to overcrowding, latent housing demand can also be present in a 
housing market when households cannot find housing that meets their needs due to affordability or 
availability constraints. The community housing survey developed for this assessment asked three questions 
targeted at quantifying this additional pent-up demand and found that 114 respondents reported some degree 
of pent-up demand within their household that could be alleviated with an additional housing unit.  

Seasonal Demand: The seasonality of Valdez’s employment opportunities creates challenges in housing 
accessibility during peak activity months. The seasonal workforce is often competing with visitors for a 
limited supply of short-term rentals and temporary housing options during the busy summer months, putting 
additional pressure on the overall housing stock.  
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Affordability 
Increasing Rents: Rents in Valdez have been trending upward over the past decade, increasing at an average 
annual rate of 2 percent. In more recent years, increases in rental prices have become more pronounced with 
rents increasing by 10 percent between 2020 and 2024. 

High Cost of Housing: In Valdez, 27 percent of households meet the definition of cost burdened, spending 
more than 30 percent of their total income on housing costs and renter households are more likely to be cost 
burdened. High rates of cost burden could indicate a potential mismatch between local wages and housing 
costs, highlighting a need for more affordable housing options. 

Renters More Likely to be Cost Burdened: Low-income renter households are particularly vulnerable to 
the lack of affordable housing. Roughly 28 percent or 159 renter-occupied households are spending more 
than 35 percent of their household income on housing, indicating that they are significantly cost burdened. 
This suggests that there is a need for more affordable housing, specifically affordable rental housing in 
Valdez. 

Lower-Income Households Spend More on Housing: The burden of housing unaffordability falls 
disproportionately to the poor. For example, 89 percent of renter-occupied households who make less than 
$50,000 per year are cost burdened, while only 18 percent of renter-occupied households who make $75,000 
and more are cost burdened. Approximately 71 households who make under $35,000 annually are currently 
paying more than 35 percent of their income in housing costs and would benefit from affordable housing 
offered at rents from $375 to $875 per month.  

Housing Between $1,000-$2,000 per Month Needed: Based on data collected through the community 
housing survey, additional housing units with monthly housing costs between $1,000 and $2,000 would 
support a large portion of households in Valdez. For renters, monthly housing costs include the contract rent 
as well as the cost of utilities, such as electricity, gas, water and sewer. For homeowners, monthly housing 
costs are inclusive of monthly mortgage payments, utilities, property taxes, insurance and any homeowner 
association or condominium fees. 

High Utility Costs for Mobile Homes: While many of the existing mobile home units in Valdez provide 
seemingly affordable monthly housing costs, many of the existing mobile home units are not energy efficient 
or were not constructed to withstand the extreme climate in Valdez. Community survey respondents residing 
in mobile homes reported paying less for monthly housing costs on average but paying an average of $250 or 
more per month on heating costs. These high utility costs contribute to the high level of cost burden among 
mobile home residents 

Housing Need Forecast 
There is a need for new housing development in Valdez, as the current housing inventory doesn’t 
fully meet the needs and desires of the community. An estimated 202 new housing units are needed to 
address housing affordability, overcrowding, seasonal demand spikes, and market mobility.  

• Roughly 90 percent (182 housing units) represent an immediate need in the community driven by 
overcrowding and pent-up demand and the remaining 20 forecasted units are needed to 
accommodate modest forecasted population growth over the next 10 years. 
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• Approximately 60 percent of these new housing units (123 units) would need to be accessible to 
households earning less than 80 percent of the area median income to meet the projected need across 
affordability levels.  

• Less than half of community survey respondents say their current housing is meeting their needs. A 
total of 183 survey respondents indicated a desire to move to a different residence within the next 5 
years and only 43 percent said that their current house meets their needs. Mobile home residents 
were more likely to express a desire to move with 66 percent of mobile home residents indicating a 
desire for a new housing situation within the next 3 years. 

520 housing units in Valdez will likely need a moderate to significant amount of 
renovation/rehabilitation to remain livable long-term. If existing housing units are not maintained or 
rehabilitated, it is likely that some portion of the existing housing stock will continue to fall off the market 
and further compound the need for new housing units to replace them. 

• Valdez’s housing inventory is aging and many residents report needing home rehabilitation and 
renovation. Specifically, many of the mobile home units in Valdez are nearing or have reached the 
end of the life expectancy and are expected to need considerable repair or replacement in the near 
future.  

• The above figure is an estimate based on previously documented characteristics of the overall 
housing stock in Valdez, such as year structure built, completed kitchen and bathroom facilities and 
mobile home units. A physical condition assessment was not completed as part of this analysis, and 
given our methodology, a distinction between rehabilitation and replacement cannot be inferred.   

The supply of housing affordable to the local workforce (year-round and seasonal) has not kept pace 
with demand. There is a pronounced shortage of rental housing and ownership options for households 
earning 80 percent of the area median income ($81,760) or less. This lack of housing at this affordability level 
makes it challenging for local employers to recruit and maintain employees. 
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10-Year Housing Need Summary

New Housing Units 
Over the next decade, Valdez is projected to need approximately 202 additional new housing units. The 
forecasted demand for new housing units is driven by modest population growth and existing pent-up 
demand with the community needed to alleviate overcrowding and address expressed community needs. 

Figure 2. 10-Year Housing Need for Valdez: New Units 

Note: New units needed due to expressed community demand are directly associated with expressed demand identified 
in the Valdez Community Housing survey that was distributed in the spring of 2025. 

Population Growth 

Despite experiencing a slight decline in population in recent years, Valdez continues to be a desirable place to 
live, work, and play as evidenced by strong economic and job growth and sustained low vacancy rates within 
the community. Housing has likely been one of the constraints that has limited population growth in the past, 
but with proactive planning, it is reasonable to assume that modest population growth (0.12 percent AAGR) 
could occur, driving demand for roughly 20 new housing units by 2035. 

Overcrowding 

In Valdez, 4.2 percent of the 1,605 occupied housing units are considered overcrowded or severely 
overcrowded, lower than the statewide average of 5.9 percent but still a significant issue within the Valdez 
housing market. To alleviate overcrowding and severe overcrowding, it is estimated 68 new units are needed 
in Valdez. Unlike the demand associated with forecasted population growth that is spread out over the next 
10 years, the demand for new housing units driven by overcrowding is immediate. 

Expressed Community Demand 

Additional existing demand for new housing units may also be present in households who do not technically 
meet the definition of overcrowding but have one or more people living in their home that would choose to 
have their own housing unit if one were available that could meet their needs and budget. The community 
housing survey developed for this assessment asked three questions targeted at quantifying this additional 
pent-up demand. When the responses to these questions were deduplicated and adjusted for overcrowding, 
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an estimated 114 respondents indicated that there was some degree of pent-up demand within their 
household that could be alleviated with an additional housing unit.  

Affordability 
The housing bridge graphic below shows the total projected housing demand for Valdez over the next ten 
years and illustrates a distribution of housing development that would serve a broad spectrum of household 
needs and affordability levels. In order to meet the projected demand for new housing, Valdez requires the 
construction of an additional 202 new housing units by 2035. To serve the needs of the community, these 
units should reflect a range of affordability levels as well as a mix of renter and ownership opportunities. 
Approximately 60 percent of these new housing units (123 units) would need to be accessible to households 
earning less than 80 percent of the area median income to meet the projected need across affordability levels. 

Figure 3. Housing Need Bridge Graphic 

Item Low Income Middle Income High Income 

Annual Household Income [1] Less than $90K Between $90K and $135K Greater than $135K 

Affordable Monthly Housing Costs [2][3] $2,200 or less $2,200-$3,300 More than $3,300 

Housing Need: Total New Units 123 49 30 

    Ownership Units 61 (49%) 31 (64%) 23 (78%) 

    Rental Units 62 (51%) 18 (36%) 7 (22%) 

[1] Based on HUD FY2025 Income Limits for the Chugach Census Area ($114,300 Median Family Income)

[2] Assuming households spend 30% or less of their total household income on housing.

[3] Monthly housing close includes contract rent and utilities for renters and mortgage payments, utilities, property taxes,
insurance and homeowner fees for homeowners
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Housing Rehabilitation and Replacement 
Valdez has an aging housing stock and a 
large inventory of mobile/manufactured 
homes. These factors, coupled with the 
harsh weather conditions in Valdez, 
contribute a considerable need for 
rehabilitation and replacement of the 
housing inventory. It is estimated that 
around 520 housing units in Valdez will 
need to undergo significant rehabilitation 
efforts or be replaced to maintain existing 
levels of housing for the Valdez 
population. These renovations are often 
challenging for local residents due to the 
high costs of repairs and the lack of access 
to licensed contractors necessary to 
implement updates.  

For a more comprehensive overview of the analysis the contributed to the key findings summarized 
in this document, please refer to the complete Valdez Housing Needs Assessment available on the 

City of Valdez website. 
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1.0 Executive Summary 

Report Purpose 
The City of Valdez is actively working to improve housing 
outcomes for current and future residents. With the adoption of 
Plan Valdez, the 2021 Comprehensive plan, the city set housing 
as a top priority for the future health and vitality of the 
community. Additionally, the Valdez City Council established 
housing availability as their top priority for 2025. This housing 
needs assessment provides information that will help refine the 
city’s housing efforts and future investments.  

What is a Housing Needs Assessment? 

A housing needs assessment is a data informed process through which a community identifies current and 
future housing needs, including housing types, affordability, and accessibility. An evaluation of the existing 
housing inventory, building trends as well as market and economic conditions inform a forecast of the 
community’s specific housing needs. These assessments help provide baseline data and analysis to inform 
meaningful investments, policy development, and program implementation to achieve current and future 
housing goals. While a housing needs assessment is not a planning document, it lays the foundation for future 
planning efforts.  

The findings of this housing needs assessment are used to forecast the number of units needed to 
accommodate future population growth and address existing pent-up demand. Renovation and preservation 
of the existing housing inventory is also taken into consideration to develop a more nuanced picture of the 
overall housing need in Valdez. Additionally, this assessment looks at housing price and accessibility, to 
highlight the specific needs of households of various income levels and identify the need for housing across a 
broad spectrum of affordability.  
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Approach 
This assessment utilizes local, regional, and statewide data sets to provide the framework for understanding 
the current state of housing in Valdez along with the factors that will influence housing supply and future 
housing demand. The data is strengthened by significant community and stakeholder feedback that was 
collected in the following ways: 

• A community wide housing survey that reached 462 respondents during the spring of 2025. The 
community housing survey featured an extensive 53 questions that asked about current housing 
status, condition, affordability, assessed interest in moving (both within Valdez and to other 
locations) and identified the type and size of housing units that respondents were most interested in 
seeing in Valdez. The survey provided invaluable information related to the challenges and 
opportunities that face residents and individuals who may wish to move to the area on a more full-
time basis.  

• A local business and employer questionnaire that connected with 21 employers. This 
questionnaire was designed to collect feedback from businesses and local employers regarding the 
impacts of the local housing market on their ability to hire and retain a workforce necessary to 
support their business. We asked 22 questions and respondents identified challenges and suggested 
strategies to better support Valdez’s local workforce in attaining housing that meets their needs. The 
questionnaire also helped to identify if there was a need for workforce housing to support businesses 
that were likely to undergo significant expansion in the next few years.  

• Key informant interviews that included 13 conversations aimed at further understanding local 
housing dynamics, development and employment patterns, as well as community driven ideas to 
address housing issues. These interviews provided a qualitative perspective into the Valdez housing 
market and were used to confirm if local housing data matched housing perceptions in the area. 
Interviews with developers and local businesses also helped to establish an understanding of 
employment trends, nuances of the local construction industry, and any planned housing investments 
that are likely over the next few years.  

This assessment provides a housing need forecast for Valdez through 2035. The assessment model quantifies 
new housing unit needs and assesses the total existing housing inventory requiring significant renovation or 
rehabilitation to stay on the market. The assessment also provides information about the demand for 
different types of housing and housing affordability levels. 

Key Definitions 

Affordable and Attainable Housing 
Housing that is affordable. The U.S. Department of Housing and Urban Development (HUD) defines 
“affordable housing” as housing on which the occupant is paying no more than 30 percent of gross income 
for housing costs, including utilities. Housing that is affordable can be built by private developers and open to 
all income groups. This is sometimes called naturally occurring affordable housing. Housing that is affordable 
can also be built using public investment and restricted to certain incomes. In some communities, there is an 
abundance of naturally occurring affordable housing that has been built by private developers. In other 
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communities, the opportunities for housing that is affordable are few and far between, as housing prices have 
outpaced wage growth, causing housing to be out of reach for many households.  

Income Restricted Affordable Housing. This type of affordable housing typically targets lower-income 
households (below 80 percent of area median income). In most cases, income restricted affordable housing 
receives public investment through local, state, federal, or foundation funds and is available to households 
who are under a certain income. The Low-Income Housing Tax Credit (LIHTC) program is a federal tax 
credit program and provides the vast majority of funding to support income restricted affordable housing in 
the United States.  

Attainable Housing is a more recent term and generally refers to housing options that are accessible and 
affordable for middle-income families typically those between 80 percent and 120 percent of area median 
income.  

Housing Costs 
This report adopts the definitions used by HUD to determine which costs are included in the “total monthly 
housing costs” that are calculated based on household income to determine affordability and cost burden. 
HUD defines housing costs as the sum of all monthly payments to maintain a home, which includes rent and 
utilities for renters and mortgage payments, property taxes, insurance and homeowner/condominium fees for 
homeowners. Unless otherwise specified, monthly housing costs referenced throughout this report include 
the following components: 

Figure 1. Components of Monthly Housing Cost by Tenure 

For Renters For Homeowners 
Monthly Contract Rent Monthly Mortgage (principal + interest) 

Utilities (electricity, gas, water, sewer, trash) Utilities 
Fuels (oil, coal, kerosene, wood) Property Taxes 

 Hazard Insurance 
 Homeowner Association Fees 

 Condominium Fees 
 

Key Findings 

Community Profile 
Shifting Demographics: The population over the age of 80 years in the Chugach Census Area is expected to 
more than double over the next 25 years and will account for a greater proportion of the overall population. 
This demographic shift could put additional pressure on the local workforce and drive additional demand for 
senior housing and services.  

Lower Income Renters: The median household income for renters in Valdez is $70,976 which is well below 
the HUD’s published AMI of $114,300. Roughly 54 percent of renter households, or 322 households, in 
Valdez make less than 80 percent of AMI and could potentially qualify for federally sponsored income 
restricted affordable housing programs.  
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Single-Person Households: Nearly a third of Valdez households are occupied by a person living alone. The 
community’s aging population paired with relatively mobile cohort of young professionals are likely driving 
the longer-term trend toward smaller and more single-person households. 

Constrained Growth: Housing could be constraining population growth in Valdez. The relationship 
between population and housing presents a two-sided dynamic in which population growth can drive demand 
for housing, and in turn, restricted housing availability can also stifle population growth that would otherwise 
occur. 

Housing Supply 
Fewer Small Housing Units: Only four percent of Valdez’s housing inventory is studio or 1-bedroom 
units, which often serve as the most affordable housing option on the market and is also a desirable product 
type for seasonal and shift workers and single-person households. Larger luxury homes typically generate a 
higher return for developers compared to smaller multi-family units, which often require subsidy or a diverse 
capital stack to make pencil.  

Aging Housing Stock: Over 600 housing units in Valdez were built prior to 1975 and are reaching the end 
of their expected lifespan. This suggests a growing need for rehabilitation and renovation within the 
community. The preservation of the existing housing stock plays a critical role in meeting the community’s 
housing needs, especially given the current high cost of new construction in Valdez. 

Mobile Homes: Valdez is home to a large number of mobile home units that are also at risk of aging out of 
the market. Roughly 66 percent of Valdez’s mobile home units were built between 1960 and 1979 and are at 
least 45 years old.  

Higher Ownership Rates: More housing units are owner-occupied than renter-occupied in Valdez (63 
percent vs 37 percent.) and homeowners are likely to have a higher household income than renters.  

Slow Pace of Development: Residential development has not kept pace with the demand for housing in 
Valdez. Barriers to development, including high construction cost and workforce constraints have limited 
residential development in recent years.  

Housing Demand 
Workforce Housing: Housing has a direct impact on the local workforce, and the lack of available and 
affordable housing options can negatively impact employee recruitment, retention and productivity. When 
businesses are unable to find, hire, and retain a reliable workforce, it can slow down overall economic growth 
in a community.  

Existing Pent-Up Demand: In addition to overcrowding, latent housing demand can also be present in a 
housing market when households cannot find housing that meets their needs due to affordability or 
availability constraints. The community housing survey developed for this assessment asked three questions 
targeted at quantifying this additional pent-up demand and found that 114 respondents reported some degree 
of pent-up demand within their household that could be alleviated with an additional housing unit.  

Seasonal Demand: The seasonality of Valdez’s employment opportunities creates challenges in housing 
accessibility during peak activity months. The seasonal workforce is often competing with visitors for a 
limited supply of short-term rentals and temporary housing options during the busy summer months, putting 
additional pressure on the overall housing stock.  
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Affordability 
Increasing Rents: Rents in Valdez have been trending upward over the past decade, increasing at an average 
annual rate of 2 percent. In more recent years, increases in rental prices have become more pronounced with 
rents increasing by 10 percent between 2020 and 2024. 

High Cost of Housing: In Valdez, 27 percent of households meet the definition of cost burdened, spending 
more than 30 percent of their total income on housing costs and renter households are more likely to be cost 
burdened. High rates of cost burden could indicate a potential mismatch between local wages and housing 
costs, highlighting a need for more affordable housing options. 

Renters More Likely to be Cost Burdened: Low-income renter households are particularly vulnerable to 
the lack of affordable housing. Roughly 28 percent or 159 renter-occupied households are spending more 
than 35 percent of their household income on housing, indicating that they are significantly cost burdened. 
This suggests that there is a need for more affordable housing, specifically affordable rental housing in 
Valdez. 

Lower-Income Households Spend More on Housing: The burden of housing unaffordability falls 
disproportionately to the poor. For example, 89 percent of renter-occupied households who make less than 
$50,000 per year are cost burdened, while only 18 percent of renter-occupied households who make $75,000 
and more are cost burdened. Approximately 71 households who make under $35,000 annually are currently 
paying more than 35 percent of their income in housing costs and would benefit from affordable housing 
offered at rents from $375 to $875 per month.  

Housing Between $1,000-$2,000 per Month Needed: Based on data collected through the community 
housing survey, additional housing units with monthly housing costs between $1,000 and $2,000 would 
support a large portion of households in Valdez. For renters, monthly housing costs include the contract rent 
as well as the cost of utilities, such as electricity, gas, water and sewer. For homeowners, monthly housing 
costs are inclusive of monthly mortgage payments, utilities, property taxes, insurance and any homeowner 
association or condominium fees. 

High Utility Costs for Mobile Homes: While many of the existing mobile home units in Valdez provide 
seemingly affordable monthly housing costs, many of the existing mobile home units are not energy efficient 
or were not constructed to withstand the extreme climate in Valdez. Community survey respondents residing 
in mobile homes reported paying less for monthly housing costs on average but paying an average of $250 or 
more per month on heating costs. These high utility costs contribute to the high level of cost burden among 
mobile home residents 

Housing Need Forecast 
There is a need for new housing development in Valdez, as the current housing inventory doesn’t 
fully meet the needs and desires of the community. An estimated 202 new housing units are needed to 
address housing affordability, overcrowding, seasonal demand spikes, and market mobility.  

• Roughly 90 percent (182 housing units) represent an immediate need in the community driven by 
overcrowding and pent-up demand and the remaining 20 forecasted units are needed to 
accommodate modest forecasted population growth over the next 10 years. 
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• Approximately 60 percent of these new housing units (123 units) would need to be accessible to 
households earning less than 80 percent of the area median income to meet the projected need across 
affordability levels.  

• Less than half of community survey respondents say their current housing is meeting their needs. A 
total of 183 survey respondents indicated a desire to move to a different residence within the next 5 
years and only 43 percent said that their current house meets their needs. Mobile home residents 
were more likely to express a desire to move with 66 percent of mobile home residents indicating a 
desire for a new housing situation within the next 3 years. 

520 housing units in Valdez will likely need a moderate to significant amount of 
renovation/rehabilitation to remain livable long-term. If existing housing units are not maintained or 
rehabilitated, it is likely that some portion of the existing housing stock will continue to fall off the market 
and further compound the need for new housing units to replace them. 

• Valdez’s housing inventory is aging and many residents report needing home rehabilitation and 
renovation. Specifically, many of the mobile home units in Valdez are nearing or have reached the 
end of the life expectancy and are expected to need considerable repair or replacement in the near 
future.  

• The above figure is an estimate based on previously documented characteristics of the overall 
housing stock in Valdez, such as year structure built, completed kitchen and bathroom facilities and 
mobile home units. A physical condition assessment was not completed as part of this analysis, and 
given our methodology, a distinction between rehabilitation and replacement cannot be inferred.   

The supply of housing affordable to the local workforce (year-round and seasonal) has not kept pace 
with demand. There is a pronounced shortage of rental housing and ownership options for households 
earning 80 percent of the area median income ($81,760) or less. This lack of housing at this affordability level 
makes it challenging for local employers to recruit and maintain employees. 
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10-Year Housing Need Summary

New Housing Units 
Over the next decade, Valdez is projected to need approximately 202 additional new housing units. The 
forecasted demand for new housing units is driven by modest population growth and existing pent-up 
demand with the community needed to alleviate overcrowding and address expressed community needs. 

Figure 2. 10-Year Housing Need for Valdez: New Units 

Note: New units needed due to expressed community demand are directly associated with expressed demand identified 
in the Valdez Community Housing survey that was distributed in the spring of 2025. 

Population Growth 

Despite experiencing a slight decline in population in recent years, Valdez continues to be a desirable place to 
live, work, and play as evidenced by strong economic and job growth and sustained low vacancy rates within 
the community. Housing has likely been one of the constraints that has limited population growth in the past, 
but with proactive planning, it is reasonable to assume that modest population growth (0.12 percent AAGR) 
could occur, driving demand for roughly 20 new housing units by 2035. 

Overcrowding 

In Valdez, 4.2 percent of the 1,605 occupied housing units are considered overcrowded or severely 
overcrowded, lower than the statewide average of 5.9 percent but still a significant issue within the Valdez 
housing market. To alleviate overcrowding and severe overcrowding, it is estimated 68 new units are needed 
in Valdez. Unlike the demand associated with forecasted population growth that is spread out over the next 
10 years, the demand for new housing units driven by overcrowding is immediate. 

Expressed Community Demand 

Additional existing demand for new housing units may also be present in households who do not technically 
meet the definition of overcrowding but have one or more people living in their home that would choose to 
have their own housing unit if one were available that could meet their needs and budget. The community 
housing survey developed for this assessment asked three questions targeted at quantifying this additional 
pent-up demand. When the responses to these questions were deduplicated and adjusted for overcrowding, 
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an estimated 114 respondents indicated that there was some degree of pent-up demand within their 
household that could be alleviated with an additional housing unit.  

Affordability 
The housing bridge graphic below shows the total projected housing demand for Valdez over the next ten 
years and illustrates a distribution of housing development that would serve a broad spectrum of household 
needs and affordability levels. In order to meet the projected demand for new housing, Valdez requires the 
construction of an additional 202 new housing units by 2035. To serve the needs of the community, these 
units should reflect a range of affordability levels as well as a mix of renter and ownership opportunities. 
Approximately 60 percent of these new housing units (123 units) would need to be accessible to households 
earning less than 80 percent of the area median income to meet the projected need across affordability levels.  

Figure 3. Housing Need Bridge Graphic 

  

Item Low Income Middle Income High Income 

Annual Household Income [1] Less than $90K Between $90K and $135K Greater than $135K 

Affordable Monthly Housing Costs [2][3] $2,200 or less $2,200-$3,300 More than $3,300 

Housing Need: Total New Units 123 49 30 

    Ownership Units 61 (49%) 31 (64%) 23 (78%) 

    Rental Units 62 (51%) 18 (36%) 7 (22%) 

[1] Based on HUD FY2025 Income Limits for the Chugach Census Area ($114,300 Median Family Income) 

[2] Assuming households spend 30% or less of their total household income on housing. 

[3] Monthly housing close includes contract rent and utilities for renters and mortgage payments, utilities, property taxes, 
insurance and homeowner fees for homeowners 
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Housing Rehabilitation and Replacement 
Valdez has an aging housing stock and a 
large inventory of mobile/manufactured 
homes. These factors, coupled with the 
harsh weather conditions in Valdez, 
contribute a considerable need for 
rehabilitation and replacement of the 
housing inventory. It is estimated that 
around 520 housing units in Valdez will 
need to undergo significant rehabilitation 
efforts or be replaced to maintain existing 
levels of housing for the Valdez 
population. These renovations are often 
challenging for local residents due to the 
high costs of repairs and the lack of access 
to licensed contractors necessary to 
implement updates.  

2.0 Community Profile 
This housing needs assessment focuses on the City of Valdez, located on the Chugach Alutiiq/Sugpiag 
people’s ancestral land, nestled between the Chugach Mountains and Prince William Sound. Encompassing 
approximately 220 square miles of land and 55 square miles of water, Valdez lies within the Chugach Census 
Area. Without an organized borough, it functions as a home-rule city of about 3,800 residents that manages 
its own local government services. Surrounded by coastal mountains, glaciers, and fjords, Valdez’s geography 
shapes its development patterns and its residents’ way of life. The city serves as the southern terminus of the 
Trans Alaska Pipeline System (TAPS), a cornerstone of Alaska’s economy, with the Valdez Marine Terminal 
providing the storage and shipping infrastructure that links North Slope oil production to global markets. 
This infrastructure has long influenced local employment, land use, and fiscal stability. Beyond its industrial 
importance, the Valdez economy includes tourism, commercial and sport fishing, marine services, and 
government operations. Valdez is connected to the rest of the state via the Richardson Highway and the 
Alaska Marine Highway System. 
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Figure 4. Chugach Census Area Map 

 

Who lives in the Community? 
Valdez is home to about 3,800 permanent, year-round residents, and accounts for over half of the total 
population in the Chugach Census Area. In addition to permanent residents, Valdez also experiences seasonal 
population shifts, including temporary and shift workers in the oil, marine, and tourism industries, as well as 
seasonal residents who own or occupy housing part of the year. These groups are more difficult to quantify 
but are important contributors to overall housing demand in the community. 

Changes in population can be one of the primary drivers of housing demand. Understanding historical 
population and demographic trends not only provides helpful context around existing conditions but also 
helps inform projections for future housing need. The data summarized in this chapter reflects the year-round 
or permanent population of Valdez, along with comparable figures for the Chugach Census Area and the 
State of Alaska. 

Historical Population Trends 
Valdez has experienced a steady but gradual population decline over the past decade. Between 2014 and 2024, 
Valdez lost approximately 321 residents, a reduction of about 7.8 percent. This trend is consistent with 
population trends in the Chugach Census Area but contrasts with population trends in the state overall, 
which has experienced modest growth over the past decade.  
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Figure 5. City of Valdez and Chugach Census Area Population Trends (2010-2024) 

 
Source: Alaska Department of Labor and Workforce Development, Population Estimates (2010-2024) 
*Note: The Valdez-Cordova Census Area split for form the Chugach Census Area and Copper River Census area in 
January 2019. The Alaska Department of Labor has retroactively produced population estimates for the updated Chugach 
Census Area boundaries back through 2010 which includes the communities of Chenega, Cordova, Tatitlek, Valdez and 
Whitter along with the balance of population living in the Chugach Census Area but outside of the listed communities. 
 

The two main drivers of population change are natural increase (births minus deaths) and net migration (in-
migration minus out-migration). In recent years, more people have moved out of the Chugach Census Area 
(out-migration) than people moving in (in-migration) resulting in negative net migration. This negative net 
migration has outpaced the natural population increase, resulting in overall population decline in this area. 
Based on data collected through Permanent Fund Dividend (PFD) applications, it appears that people leaving 
the Chugach Census Area most commonly move out of state or move to the Municipality of Anchorage or 
Matanuska-Susitna Borough. 

Figure 6. Components of Change: Chugach Census Area 

 
Source: Alaska Department of Labor and Workforce Development, Migration Data (2020-2024) 
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Alaska Native Population 
Valdez is less racially diverse than the state of Alaska, with the majority of residents identifying as Caucasian 
(77 percent). Roughly 10 percent of the population identifies as Alaska Native alone or in combination with 
one of more races.1 The Alaska Native population living in Valdez has grown slightly in recent years and the 
Valdez Native Tribe has a total membership of 379 and there are currently 435 eligible beneficiaries who may 
qualify for either Indian Health Service or Bureau of Indian Affairs services. 2 

Age Distribution 
Like many communities across Alaska, the population of Valdez is aging and forecasted to continue to get 
older in coming years. The dependency ratio in Valdez, which measures traditionally non-working 
populations (those under 20 or over 64 years of age) relative to the working age population, has steadily 
increased from 47 percent in 2010 to 66 percent in 2024. In Valdez, the working age population has steadily 
declined, from roughly 2,700 in 2014 to just under 2,300 in 2024. At the same time the senior population in 
Valdez grew from less than 200 in 2014 to just over 500 in 2024. This increase in dependency ratio is driven 
both by a growing number of Valdez residents aging out of the workforce and migration trends of the 
working age population. A higher dependency ratio suggests that more non-working people are reliant on 
fewer workers which can lead to a strain on the local workforce or workforce shortages.  

Figure 7. Valdez Working Age Population and Dependency Ratio (2010-2024) 

 
Source: Alaska Department of Labor and Workforce Development, Population Estimates (2020-2024) and U.S. Census 
Bureau, ACS 5-Year Estimates (2014-2020) 
*Working age is defined as 20 to 64 years of age for this metric 
 
The population over 80 years old is the only age cohort currently forecasted to grow in the Chugach Census 
Area over the next 25 years. By the year 2050, the population over 80 years old is expected to more than 
double. This trend suggests that Valdez will face increasing demographic challenges, including fewer working-
age residents and greater demand for senior housing and services. 

 
1 U.S. Census Bureau, 2023 ACS 5-Year Estimates (Table B02010) 
2 Chugachmiut: The Valdez Native Trib Service Area (https://www.chugachmiut.org/about-us/about-chugachmiut/service-
area/valdez/)  
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Figure 8. Projected Age Distribution of Chugach Census Area Population (2025-2050) 

 
Source: Alaska Department of Labor and Workforce Development, Population Projections 

Household Income 
The median household income for Valdez is $97,067 which is roughly 10 percent higher than the statewide 
median income. The oil and gas industry plays a large role in the local economy of Valdez and oil-related jobs 
tend to be higher paying compared to other economic sectors. The average annual wage in the Valdez oil 
sector was $145,526 in 2023, nearly twice the overall average annual wage of the community as a whole.3 
Higher annual household incomes also may reflect the overall higher cost of living in Valdez, where 
households are required to earn more to be able to afford housing, utilities, groceries and essential services.  

Figure 9. Annual Households Income (All Occupied Units) 

 
Source: U.S. Census Bureau, American Community Survey 5-Year Estimates, 2023 (Table DP04) 

The Area Median Income (AMI) is the midpoint of a region’s income distribution, meaning half of 
households in the area earn more and half earn less. Organizations like the Department of Housing and 
Urban Development (HUD) use AMI to determine eligibility for affordable housing programs, with income 

 
3 Valdez by the Numbers 2024, Prepared by Rain Coast Data. 
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limits often set at specific percentages that are 80 percent of AMI or lower. The median household income 
for renters in Valdez is $70,976 which is well below the HUD’s published AMI of $114,300. Roughly 54 
percent of renter households, or 322 households, in Valdez make less than 80 percent of AMI and would 
likely qualify for HUD sponsored income restricted affordable housing programs.  

Figure 10. Annual Household Income by Tenure, City of Valdez 

 
Source: U.S. Census Bureau, American Community Survey 5-Year Estimates, 2023 (Table DP04) 

Household Size and Characteristics 
On average, households in Valdez tend to be smaller when compared to the Chugach Census Area and 
statewide average. Owner occupied households tend to be slightly larger with an average of 2.6 people 
compared to renter occupied households, which have an average of just over two occupants per household.  

Figure 11. Average Household Size by Tenure 

 
Source: U.S. Census Bureau, American Community Survey 5-Year Estimates, 2023 (Table DP04) 

Nearly a third of Valdez households (32 percent) are occupied by a person living alone, which is likely driving 
down the average household size in this area. An aging population is likely one of the primary drivers of 
longer-term increases in single-person households in Valdez. Additionally, migration data suggests that 
Valdez is also attracting young professionals willing to relocate for economic opportunities which is another 
age cohort over indexing in single-person households.  
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Figure 12. Special Populations and Household Characteristics 

 
Source: U.S. Census Bureau, American Community Survey 5-Year Estimates, 2023 (Table S1101) 

What are the primary economic drivers? 
The economy in Valdez has long been anchored in the natural resources that flow through and immediately 
surround the city. In 2023, Valdez recorded a total of 2,721 annual average jobs with roughly $212 million in 
workforce earnings.4 Local economy of Valdez is primarily driven by the following industries. 

Oil Industry 

Valdez is home to the southern terminus of the Trans-Alaska Pipeline and the Alyeska 
Pipeline Valdez Marine Terminal that combined are the key pieces of infrastructure 
needed to bring North Slope crude oil to market. Valdez is also home to Petro Star Oil 
Refinery, which produces and transports ultra-low sulfur diesel throughout the state, and 
is one of only three oil refineries in Alaska. The oil industry’s operations in Valdez not 

only bring high-wage employment to the local economy, but also a relatively steady source of tax revenue for 
the city government. Alyeska Pipeline Service Company is the largest private sector employer in Valdez, with 
a full-time year-round workforce, seasonal or project-based workforce, and a workforce with shift schedules 
(e.g. two weeks on/two weeks off).  

In addition to employment opportunities and local tax revenue, the oil industry has also contributed to the 
local housing stock in Valdez through various workforce housing projects. For example, Edison Chouest 
Offshore constructed 10 housing units for personnel housing along with an office/warehouse facility in 
Valdez in preparation for taking over the Ship Escort/Response Vessel System (SERVS) program in 2017.  

Government 

When combined, Tribal, City, State, and Federal government employment makes up 
roughly 20 percent of the jobs in Valdez. Local government jobs include positions like 
teachers and police in addition to the administrative staff positions and are primarily 
funded by oil and gas related property taxes. State government positions have been 
declining over the past decade and include staff positions at the University of Alaska 

Prince William Sound College that is located in Valdez. The primary federal government employer in Valdez 

 
4 Valdez by the Numbers 2024, Prepared by Rain Coast Data. 

32%

27% 28%

10%

26% 25%
28%

10%

29%

18%

32%

11%

Households with one or more
people under 18 years

Households with one or more
people 65 years and over

Householder living alone Householder Living alone-  65
years and over

Alaska (statewide) Chugach Census Area Valdez City

  

  

64



Valdez Housing Needs Assessment  21 

is the United States Coast Guard (USCG), which make up an important part of the local economy and 
community. The USCG currently operates 28 family housing units in the community, but the demand for 
their personnel exceeds the available units.  The USCG has identified the need to build an additional 8-10 
housing units in Valdez for planning purposes but the timeline for design and construction is unknown. The 
Valdez City Council has expressed interest in partnering with the USCG to develop additional housing units 
and offer available city owned land for development. Currently, if a USCG housing unit is not available, 
personnel receive Basic Allowance for Housing (BAH) to cover the cost of off-base housing in Valdez. In 
2025, the BAH for USCG Personnel in Valdez ranged from $1,750 to $3,600 depending on rank and number 
of dependents. When USCG personnel seek off-base housing, they are often competing with Valdez residents 
for the limited housing stock, which can add further stress on the limited housing supply and drive-up prices.  

Visitor Industry 

Tourism is one of the fastest growing industries in Valdez, accounting for 14 percent of 
the annual average jobs and six percent of all wages in the community. Visitor volumes 
have steadily increased since 2021 and in 2024 Valdez hosted an estimated 87,873 
visitors arriving via cruise, road, ferry and air. The tourism industry is supported by a 
large number of seasonal workers who relocate to Valdez temporarily to support either 

summer or winter tourism activities. A seasonal workforce is necessary to accommodate the influx of visitors 
that arrive in Valdez primarily during the summer months, but also to a lesser extent during March and April, 
as Valdez has established itself as a premier backcountry ski destination. Housing options that can support 
seasonal employees are critical to the success of Valdez’s growing visitor industry. 

Seafood Industry 

The seafood industry has long been an important source of employment and earnings in 
Valdez but has experienced some volatility and decline in recent years. Pink salmon, 
predominately harvested by purse sein vessels, is the primary source of jobs and earnings 
within the local seafood sector. Seafood employment peaks during the summer months, 
requiring a large seasonal workforce to harvest and process the over 80 million pounds of 

seafood landed in Prince William Sound fisheries. Valdez is a strategic location for fish processing due to road 
and maritime transportation options available in the community. Historically, employers have provided 
“camp style” housing for many of the seasonal employees in the seafood industry, but some employers are 
moving away from this model and looking for alternative housing options to offer seasonal employees.  

Healthcare 

Healthcare and social services also play an integral role in the economy of Valdez. 
Providence Valdez Medical Center is one of the top employers in Valdez and as the 
population ages, the demand for healthcare workforce s is only increasing. While hospital 
staffing has increased in recent years, there is a heavy reliance on traveling personnel to 
support the healthcare needs of the community. Healthcare employers have struggled to 

attract and retain employees due to the lack of available housing within the community that meet employee 
needs. The hospital currently leases housing units to support its temporary/traveling staff and support new 
employees as they look for permanent housing options upon arriving in Valdez.  
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3.0 Housing Supply 
Understanding housing supply helps to identify whether or not the housing market in an area is meeting the 
needs of the community. Housing supply discussed in this section of the assessment includes detailed 
information about the current housing supply in Valdez and provides information and narrative analysis 
related to what factors have and are expected to influence housing supply moving forward.  

What does housing look like in Valdez today? 

Housing Type 
Valdez is home to a variety of housing types including mobile/manufactured home units, which make up a 
quarter of the existing housing stock, and lower density multi-family (duplex to fourplex), which make up 
roughly 18 percent of the total housing stock. Single family homes are still the most common type of housing, 
accounting for more than half of the existing housing stock in Valdez. Two- and three-bedroom housing 
units are most common in Valdez at 69 percent of all units, but there is also a fair amount of larger (four 
bedrooms makes up 22 percent of all units) housing units compared to the surrounding area and statewide 
average. There are fewer single bedroom and studio units in Valdez (4 percent) compared to the surrounding 
geographies. 

Figure 13. Units in Structure 

 
Source: U.S. Census Bureau, American Community Survey 5-Year Estimates, 2023 (Table DP04) 

Number of Bedrooms  
Housing units in Valdez have a greater number of bedrooms on average when compared to regional and 
statewide trends. Sixty-eight percent of homes in Valdez have three or more bedrooms compared to 56 
percent of homes statewide. Notably, only four percent of Valdez’s housing inventory is studio or 1-bedroom 
units, which often serve as both the most affordable option on the market, but are often the most desirable 
option for short-term residents and seasonal workers – a demographic that is a large part of the local job 
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market. This lack of smaller units may contribute to some of the issues facing housing attainability during 
peak activity seasons. Key informant interviews and survey responses indicated that larger luxury home 
development (3+ bedroom units) are easier to turn a profit on in Valdez, compared to smaller multi-family 
units that often need support and cost cutting measures to make pencil out.  

Figure 14. Number of Bedrooms 

 
Source: U.S. Census Bureau, American Community Survey 5-Year Estimates, 2023 (Table DP04) 

Housing Age and Condition 
The age of housing units in a community is often an indicator of need for unit improvements, renovations, 
and larger inventory rehabilitations. The average lifespan of a house in the United States is between 50 and 63 
years, and it is likely that at least a portion of these units will need to be replaced over the next decade.5 The 
average lifespan of a home in Valdez may also be reduced because of harsh weather conditions that can cause 
damage, structural issues and create conditions of mold growth. The preservation of a community’s existing 
housing inventory is critical in addressing future housing demand. The need for new housing compounds 
when inventory falls out of the market for reasons of disrepair or uninhabitable living conditions.  

Around 32 percent of housing units in Valdez were built prior to 1975, representing over 600 units that are 
reaching their expected lifespan (without continued maintenance and upkeep). This suggests a growing need 
for rehabilitation and renovation in the community – most of which will be addressed by existing 
homeowners; however, some of these units would likely benefit from community support and 
policies/programs to help ensure their continued presence in the current housing inventory.  

 
5 Architectural Longevity, MIT School of Architecture and Planning 2023. https://architecture.mit.edu/news/architectural-longevity-
what-determines-buildings-
lifespan#:%7E:text=The%20average%20lifespan%20of%20a,years%2C%20from%20construction%20to%20demolition  
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Figure 15. Year Structure Built 

 
Source: U.S. Census Bureau, American Community Survey 5-Year Estimates, 2023 (Table DP04) 

 

Valdez has a large number of mobile home units that are also at risk of aging out of the market. 66 percent of 
Valdez’s 366 mobile home units were built between 1960-1979, indicating a mobile home inventory that is at 
least 45 years old. Mobile home units traditionally have shorter lifespans than other housing types, ranging 
between 30-55 years. 61 percent of survey respondents who indicated that they were living in a mobile home 
identified that their unit needed repairs to improve living conditions. 12 percent indicated that they needed 
major repairs to make their unit safe and livable.  

 

Figure 16. Year Structure Built by Housing Type 

 
Source: U.S. Census Bureau, American Community Survey 5-Year Estimates, 2023 (Table B25127) 
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Housing Tenure 
More housing units are owner-occupied than renter-occupied in Valdez (63 percent vs 37 percent.) The 
distribution of housing tenure in Valdez is very similar to the surrounding area and statewide average. 
Homeowners are likely to have a higher household income than renters; 60 percent of homeowners have 
household incomes over $100,000 while 54 percent of renters have household income under $75,000. 

Figure 17. Housing Tenure 

 
Source: U.S. Census Bureau, American Community Survey 5-Year Estimates, 2023 (Table DP04) 

Slow Development and Construction Pace 
Over the past decade, residential development in Valdez has primarily focused on small-scale development of 
mostly single-family homes but more recently, a number of larger scale multi-family developments have been 
permitted and are either completed or actively being developed. Between 2020 and 2024 the City issued 
permits for 52 new residential buildings containing 95 new housing units, including the 28 units in the Valdez 
Senior Apartments building (permitted in 2023, occupied in 2024) and a small subdivision that included 10 
new homes constructed by locally owned Barnett Building, LLC.  

Figure 18. Issued Building Permits by Year (2020-2025) 

 
Source: City of Valdez Building Permit Database (2020-2025) 
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Residential development in Valdez faces unusually high costs, driven both by its remote location and limited 
local labor force. Based on interviews with local developers’ construction costs increased significantly in 2020, 
largely due to supply chain disruptions caused by the COVID-19 pandemic and have yet to recover. 
Depending on the project size, development type and site conditions, construction costs were cited between 
$350 and $550 per square foot at the time of this study, when they were closer to $300 per square foot pre-
pandemic. Escalated material costs as well as high labor costs driven by workforce shortages both play a role 
in the high cost of development in Valdez. 

The Development Pipeline 

At the time of this report, the Alaska Corporation for Affordable Housing (ACAH), a subsidiary of Alaska 
Housing Finance Corporation (AHFC), is actively developing 10 duplexes that were permitted in 2025.The 
first units are on schedule to come online in the first quarter of 2026 and with the full buildout planned to be 
completed by the end of 2027. These 20 new units are part of the Blueberry Terrace project and will be 
restricted to family households earning 60 percent of area median income or less and supported by rental 
assistance, adding to the much-needed affordable housing stock in Valdez. This project will contain four 
different floor plans ranging in size from one to three bedrooms, all with one car garage. This development 
also includes one- and two-bedroom accessible units. ACAH cited Valdez’s tight housing market and aging 
housing stock as the primary motivators to pursue an affordable housing project in Valdez and a market 
feasibility study conducted by Novogradac found ample demand for additional affordable housing in Valdez.6  

Key informant interviews also revealed that some larger regional 
employers and developers are considering developing future housing 
projects to support their local workforce, but the details of these 
potential developments are largely speculative at this time.  

Building permit activity in recent years suggests that there continues to 
be interest from the development community in residential 
construction. Not all projects that go through the permitting process 
will come to fruition, but building permit activity can be used as a key 
leading indicator that can provide insight into the overall market health 
and level of optimism within the development community. Since 2020 
an average of eight residential building permits have been issued on an 
annual basis, the majority of which are for single-family homes (87 
percent).  

Short-Term Rentals 
The use of homes for short-term rental purposes is a growing factor influencing the housing market in 
Valdez. Short-term rentals provide supplemental income for property owners and expand lodging options for 
visitors, but they also affect the availability and affordability of housing for long-term residents. A short-term 
rental is defined as a property rented for stays of less than 30 days. This includes a variety of accommodations 
such as renting an entire home, an apartment, an accessory dwelling unit (ADU) or a single room within a 
home. 

 
6 Novogradac, A Market Feasibility Study of: Valdez ACAH Housing; Completed for Alaska Housing Finance Corporation in March 
2024. 

“There is not, to my mind, 
any new housing being built 

right now. A lot of the 
houses that go to market 

are real fixer uppers.” 

-Survey Respondent 
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Current Inventory and Share of Housing 
As of mid-2024, Valdez had an estimated 88 active short-term rental units, representing approximately 4.5 
percent of the City’s total housing stock. This equates to about 22 short-term rentals per 1,000 residents. 
While this share is lower than in high-demand destinations such as Girdwood or Homer (19 percent each), it 
is higher than the statewide average of roughly three percent. The overall density of short-term rentals in a 
community is often a good indicator of the overall impact that short-term rentals have on both the housing 
stock and overall character of a community.  

Figure 19. Short Term Rentals by Community 

Community Short Term 
Rentals (2024 Q3) 

Total Housing 
Units 

STRs as a Percent of 
Total Housing Units 

STRs per 1,000 
Population 

Homer 576 2,984 19% 104 
Girdwood 325 1,715 19% 150 
Kenai Peninsula 2,467 32,707 8% 41 
Fairbanks North Star 723 13,924 5% 22 
City of Valdez 88 1,928 5% 22 
Ketchikan Gateway 160 3,889 4% 12 
Anchorage Municipality 3,833 120,956 3% 13 
Sitka 130 4,167 3% 15 
Kodiak Island 166 5,840 3% 13 
Juneau 374 14,170 3% 12 
Wrangell-Petersburg 24 1,300 2% 11 

Source: AirDNA (number of STRs), American Community Survey 5-Year Estimates (total housing units), and Alaska Dept. 
of Labor and Workforce Development (population) 

Over the past four years, the number of active short-term rentals in Valdez has been increasing at an average 
rate of about 20 percent annually. This indicates that there is still a growing demand for short-term rentals 
within the community and also that a greater number of housing units are being used, at least in part, as 
short-term rentals. The data around short term rentals is still limited so it is difficult to separate out the 
housing units that are solely used as short term rentals, the housing units that are only used as short term 
rentals seasonally and the housing units that are only partially used as short term rentals (e.g. renting out a 
room or portion of an occupied housing unit). 

Figure 20. Active Short Term Rental Listings (Quarterly Average) 

 
Source: AirDNA Submarket Overview for Valdez Alaska 
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Seasonal and Market Dynamics 
Short-term rental occupancy rates are relatively high during the busy summer months (close to 90 percent) 
but dip down closer to 30 percent during the slower winter months. The seasonal nature of short-term rentals 
mirrors patterns across Alaska, where tourism activity drives strong demand for lodging between May and 
September. This seasonality means that while short-term rentals contribute to the local visitor economy, they 
also reduce the availability of long-term housing during the months when local employers face their greatest 
seasonal workforce demands. Average daily rates have remained relatively stable over the past three years, 
hovering between $200 and $300 per night depending on the time of year. Average monthly revenue per 
listing ranges from just under $1,500 during the slower summer months to over $6,500 during the busy 
summer months. 

Figure 21. Short Term Rental Occupancy Rates 

 
Source: AirDNA Submarket Overview for Valdez Alaska 

 

Figure 22. Average Daily Rates for Short Term Rentals (Quarterly Average) 

 
Source: AirDNA Submarket Overview for Valdez Alaska 
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Implications for Housing Availability 
The presence of nearly 90 short term rentals in Valdez contributes to pressure on the city’s limited housing 
inventory. With fewer than 2,000 total housing units and modest construction of new housing, each unit 
shifted into the short-term rental market reduces options for local renters and prospective homeowners. 
Employers in Valdez have reported challenges recruiting seasonal and year-round workers in part due to 
limited rental availability, and the prevalence of short-term rentals exacerbates this tension. 

Policy Considerations 
As other Alaskan communities have experienced, balancing the benefits of short-term rentals with the need 
to maintain housing for local residents will be an ongoing challenge for Valdez. The revised Valdez zoning 
code established a short-term rental permit which requires a city business registration, initial life safety 
inspection and local contact person for each short-term rental. Community Development staff anticipate 
accepting applications from existing short-term rentals in early 2026. This will provide additional information 
about the short-term rentals operating in Valdez. At the time of the zoning code revision, the city council 
opted to not establish a cap on the number of permits issued. Policies such as licensing requirements, 
designated zoning, caps on the share of short-term rentals, or mitigation fees are tools being explored across 
the state. While Valdez’s current short-term rentals share is lower than some peer communities, monitoring 
trends and assessing the cumulative impact on housing availability will be important as tourism continues to 
expand. 

4.0 Factors Influencing Housing Demand 
Demand for housing within a community is driven by a combination of economic, demographic and social 
factors, such as population growth, employment dynamics, and overcrowding. The following section 
summarizes the key factors influencing current housing demand within Valdez and explores the potential 
impacts these factors may have on future housing need.  

Population Growth 
The relationship between population and housing presents a two-sided dynamic in which population growth 
can drive demand for housing, and in turn, limited housing availability can stifle population growth that 
would otherwise occur. This interdependent relationship is often the primary factor influencing demand for 
housing.  

Valdez has experienced a steady but gradual population decline over the past decade, and population 
forecasts developed by the Alaska Department of Labor and Workforce Development anticipate continued 
population decline. Over the next decade, Valdez is projected to lose between 150 and 200 residents. This 
represents an average annual decline of about 0.9 percent, which, if realized, would reduce the City’s 
population below 3,700 by the mid-2030s. The Chugach Census Area is also projected to lose population 
over the next decade, while the state overall is expected to see modest growth.  

Housing availability is likely one of the factors that is influencing the negative net migration trends recorded 
in this region over the past decade. Despite experiencing a slight decline in population in recent years, Valdez 
continues to be a desirable place to live and recreate as evidence by strong economic and job growth and 
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sustained low housing vacancy rates within the community. Proactive planning for new residential 
development and redevelopment has the potential to reduce some of the constraints that have limited 
population growth in the past.  

Three population growth scenarios were considered for this analysis to reflect varying levels of potential 
growth over the next ten years in addition to the Alaska Department of Labor’s forecast for modest 
population decline. All of the growth scenarios considered in this analysis forecast very modest population 
growth over the next ten years with average annual growth rates (AAGR) ranging from 0.07 percent (low 
scenario) to 0.54 percent (high scenario) resulting in population growth between 27 and 211 people over the 
next 10 years. The housing need forecasts presented in this report are based on the “medium growth” 
scenario, which assumes an AAGR of 0.12 percent resulting in population growth of 45 people over the next 
10 years.  

Figure 23. City of Valdez Population Projections and Growth Scenarios (2025-2035) 

 
High Growth Scenario: based on the Alaska Department of Labor population projections for the Gulf Coast Region 
(2023-2025) with an AAGR of 0.54% 

Medium Growth Scenario: based on the Alaska Department of Labor population projections for the State of Alaska 
(2025-2030) with an AAGR of 0.12% 

Low Growth Scenario: based on the Alaska Department of Labor population projections for the Gulf Coast Region 
(2025-2030) with an average annual growth rate (AAGR) of 0.07% 

DOL Forecast: based on the Alaska Department of Labor population projections for the Chugach Census Area (2025-
2035) with an AAGR of -0.52% 

Employment Growth 
Valdez has recorded modest but steady growth in both employment and overall wages since 2021. The two 
primary economic sectors driving this recent growth trend are transportation, primarily associated with 
supporting the oil and gas industry, and tourism, which has made a strong recovery following the COVID-19 
pandemic. Conversely, both the seafood and health care sectors have experienced significant employment 
declines in recent years which stifled overall employment growth. Between 2021 and 2023 overall 
employment in Valdez increased by two percent and total employment earnings increased by 12 percent.  
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Figure 24. Valdez Employment and Earnings (2018-2023) 
  2018 2021 2023 % Change 

2021-2023  
Employment 

 

Total Labor Force 2,882 2,664 2,721 2% 
   Government 631 558 565 1% 
   Oil Industry 330 297 304 2% 
   Seafood Industry 296 306 237 -23% 
   Transportation 99 134 185 38% 
   Health Care + Social Services 282 269 223 -17% 
   Visitor Industry 435 323 376 16% 
   All Other Industries  809 777 831 7%  

Earnings ($ millions) 
 

Total Labor Force $158.5 $189.5 $212.3 12% 
   Government $37.0 $38.2 $42.0 10% 
   Oil Industry $42.9 $43.1 $44.5 3% 
   Seafood Industry $12.3 $17.5 $19.7 13% 
   Transportation $7.6 $21.1 $25.9 23% 
   Health Care + Social Services $11.7 $13.4 $12.9 -4% 
   Visitor Industry $9.8 $10.5 $13.2 26% 

Source: Alaska Department of Labor and Workforce Development; US Census Nonemployer Statistics; Rain Coast Data 
(Valdez by the Numbers 2024) 

 

The unemployment rate in Valdez is 7.6 percent, which falls slightly above the range of what economists 
generally consider a healthy unemployment rate (between 4 and 6 percent). Unemployment rates above 6 
percent could be an indication that the local workforce may be unable to find jobs, although seasonality is a 
factor in Valdez’s rate given the increase of jobs available in the summer. An aging population could impact 
unemployment rates if the labor force begins to shrink. 

Looking forward, tourism-related employment and wages are expected to 
continue to grow, as projected visitor numbers continue to climb, largely 
driven by increasing cruise passenger traffic. In addition to the growing 
tourism sector, the City hopes to work with the USCG to expand its 
presence in Valdez, bringing additional employment and wages into the 
community over the next few years.  

Like the two-sided dynamic between population and housing, 
employment and housing also have an interdependent relationship. 
Employment growth can drive demand for additional housing, while lack 
of available and/or affordable housing can limit employment growth. 
Roughly two-thirds of employers and business owners who responded to the workforce housing 
questionnaire developed as part of this assessment said that they have had difficulty hiring due to housing.  

“We lose people who want 
to move here for a job due 

to lack of affordable, 
decent housing” 

-Survey Respondent 
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Figure 25. Housing Impact on Hiring 

 
Source: Valdez Workforce Housing Employer Questionnaire, June 2025. 

 

Housing has a direct impact on the local workforce, and the lack of available and affordable housing options 
can negatively impact employee recruitment, retention and productivity. When businesses are unable to find, 
hire, and retain a reliable workforce, it can slow down overall economic growth in a community.  

Overcrowding and Pent-Up Demand 
Overcrowding is often an indication of pent-up demand within a 
housing market. When the supply of suitable and affordable housing 
does not keep pace with population growth, individuals and families are 
often forced to double-up or live in crowded conditions. Overcrowding 
often occurs when high housing costs relative to local wages make it 
difficult for people to form their own independent households (e.g. 
adult children continuing to live with their parents because they cannot 
afford independent housing). Overcrowding can also be an indicator of 
a mismatch between the housing supply and housing demand, resulting 
from a lack of housing units of adequate size or affordability to meet 
the community’s needs.  

The U.S. Census measures overcrowding using a simple ratio of the number of occupants divided by number 
of rooms in a housing unit (excluding bathrooms and kitchens) and does not take into account housing 
preferences. Households with 1.0 to 1.5 occupants per room are considered to be overcrowded and 
households with more than 1.5 occupants per room are considered to be severely overcrowded. It is 
important to note that this measure does not consider personal housing preferences or take into 
consideration the nuances of non-family households who choose to live with roommates and should be 
viewed as an indication of the level of overcrowding that exists within a community instead of an exact count. 

In Valdez, 4.2 percent of occupied households (roughly 68 housing units) meet the definition of either 
overcrowded or severely overcrowded. This is in line with the level of overcrowding reported in the Chugach 
Census Area and slightly below the statewide average. This level of overcrowding does indicate that there is 
pent-up demand in the Valdez housing market. 

“It's no wonder kids are 
living in their parent’s home 

until their late 20's, they 
can't afford housing on a 

first, second, or third job.” 

-Survey Respondent 
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Figure 26. Overcrowded and Severely Overcrowded Housing Units 

 
Source: U.S. Census Bureau, American Community Survey 5-Year Estimates, 2023 (Table DP04) 

 

While overcrowding is a strong indicator of existing housing demand in a community, additional pent-up 
demand may not be captured by a simple overcrowding ratio. Latent housing demand can also be present 
when households cannot find housing that meets their needs due to affordability or availability constraints. 
For example, a household could have enough bedrooms to accommodate the number of occupants (not 
overcrowded), but there may be members of a household who would prefer to live in their own unit if one 
was available to meet their needs.  

The community housing survey developed for this assessment asked three questions targeted at quantifying 
this additional pent-up demand. When the responses to these questions were deduplicated and adjusted for 
overcrowding, an estimated 114 respondents indicated that there was some degree of pent-up demand within 
their household that could be alleviated with an additional housing unit.  

Figure 27. Expressed Community Need Captured by 2025 Housing Survey 

Survey Question Survey Respondents 
Who Said Yes 
(Duplicated) 

De-Duplicated 
Survey 

Responses 
Members of their household who would prefer to live in their own 
housing unit if one was available to meet their needs 

93 93 

Members of the household living in their home temporarily because 
they cannot afford housing or have no other alternatives 

66 16 

Have roommates due to cost of housing or lack of housing in their 
price range 

33 9 

Total Survey Responses  192 118 

De-Duplicated with Overcrowding Data from the Census 
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Housing Market Mobility 
Housing market mobility refers to the movement of people 
into and out of homes within a housing market. This differs 
from vacancy rates, which measure the proportion of 
available but unoccupied housing units. Tight housing 
markets often have both low mobility and low vacancy rates, 
indicating potential supply shortages and a mismatch of 
housing supply and demand. When fewer people move, it can 
indirectly block others from moving into housing units that 
would better meet the needs of their household, creating a 
housing gridlock of sorts.  

For example, in a market with low housing mobility, an aging 
couple may continue to live in a home that is larger than they 
need long after their children have moved out because there 
aren’t available and affordable housing units in their 
community that would allow them to downsize. This in turn 
ties up a larger family home that could better meet the needs 
of larger households within the community.  

5.0 Factors Influencing Housing Affordability 
Housing affordability is influenced by a combination of economic factors including employment and wages, 
cost of living, inflation, market dynamics and government policies. The following section summarizes the 
contributing factors and the impact they have on housing affordability in Valdez, as listed below.  

• Many households are cost burdened, particularly low-income households 
• The pace of housing price appreciation is exceeding increases in wages 
• The overall cost of living in Valdez is high, and housing cost is a major contributor 
• The pace of new housing development has been slow, which reduces supply and leads to price 

appreciation 

What does the housing market look like today? 

For-Sale Market 
Roughly 63 percent of all occupied housing units in Valdez are owner-occupied, but less than half (47 
percent) of owner-occupied households currently have a mortgage. A large share of owner-occupied housing 
units without a mortgage can help insulate a market from fluctuating interest rates, but can also negatively 
impact market mobility, as mortgage-free homeowners are often disincentivized from selling their existing 
homes once they no longer have a monthly house payment. This can lead to housing supply shortages and 
higher prices as homeowners without a mortgage hold onto housing units for longer. This trend may also be 
tied to the higher rates of mobile home housing units in Valdez, which are more commonly purchased 

Valdez Senior Living 
Apartments 
The Valdez Senior Living Apartments, 
completed in July 2024, added 28 
housing units to the Valdez housing 
market, serving households with at least 
one person 55 or older or persons with 
a disability at any age. Only two of the 
initial tenants moved from outside of the 
community, meaning that the Valdez 
Senior Living Apartments potentially 
freed up 26 housing within the 
community for other residents. 
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outright (with cash) or are financed through personal or chattel loans instead of traditional mortgages. With 
roughly 538 owner-occupied housing units without a mortgage, this makes up a significant share of Valdez’s 
housing market. 

Based on the limited data that is available through the U.S. Census, the median home value in Valdez is 
reported as $395,900. Thirty percent of owner-occupied housing units with a mortgage report monthly 
housing costs of $2,500 or greater, which would require an annual household income of $100,000 or more in 
order to be affordable (less than 30 percent of total household income). Monthly home ownership housing 
costs reported by the U.S. Census Bureau include all mortgage payments, utilities, property taxes, insurance 
and homeowner fees paid by homeowners.  

Figure 28. Monthly Housing Costs for Housing Units with a Mortgage 

 
Source: U.S. Census Bureau, American Community Survey 5-Year Estimates, 2023 (Table DP04) 

A market report pulled by a local real estate professional capturing the first half of 2025 showed a total of 10 
residential listings with an average listing price around $450,000 for a three bedroom and two-bathroom unit. 
The majority of the housing units listed at this time were between 1,350 and 1,850 sqft and were built prior to 
1980. Local real estate professionals also indicated during interviews for this study that houses on the Valdez 
market frequently sell for more than list price, which is often an indication that market demand is high 
and/or supply is low. 

Sales data for the Valdez housing market can be difficult to isolate and track, because the Alaska Multiple 
Listing Service (MLS) only publicly publishes regional totals for areas outside of Alaska’s larger metropolitan 
cities and only includes homes that are put on the market. Based on interviews conducted as part of this 
assessment, it appears that many homes are sold via word-of-mouth and there may be a significant number of 
houses that are never officially listed. This means that a large portion of the house sales are excluded from the 
MLS data that is compiled, even at the regional level. 

For-Rent Market 
Valdez rents have been trending upward over the past decade, increasing at an average annual rate of around 
2 percent each year. In more recent years, the increase in rents has become more pronounced with rents 
increasing by 10 percent between 2020 and 2024. While renter-occupied households make up a smaller share 
of Valdez’s overall housing market (37 percent), they also tend to have lower household incomes and are 
more likely to be cost burdened and sensitive to increases in housing costs.  
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Figure 29. Adjusted Rents, Chugach Census Area (2009-2024) 

 
Source: Alaska Rental Market Survey, Alaska Dept. of Labor of Workforce Development and Alaska Housing Finance 
Corporation. 
*Note: adjusted rents report the amount paid to a landlord each month plus an adjustment for any utility costs it does 
not include.  
 
Over the past decade (2014-2024) median adjusted rents in Valdez have increased by roughly 14 percent but 

this increase hasn’t been distributed evenly across all housing types and 
sizes. Specifically, two-bedroom apartments have seen a more dramatic 
increase in rental cost during this period (23 percent). Two-bedroom 
apartments also make up the largest share of the total units surveyed 
through the Alaska Rental Market Survey, accounting for 42 percent of the 
total units surveyed in 2024 and are likely driving the increase reported 
across all units. 

Figure 30. Median Adjusted Rents by Unit Size, Chugach Census Area (2014-2024) 
  Single Family Apartment 

All Units  Number of Bedrooms 2  3 0 1 2 3 

Median Adjusted Rents: 2014 $1,500 $1,934 $850 $900 $1,153 $1,322 $1,202 

Median Adjusted Rents: 2024 $1,777 $2,291 $1,000 $1,052 $1,420 $1,550 $1,375 

% Change (2014-2024) 18% 18% 18% 17% 23% 17% 14% 

$ Change (2014-2024) $277 $357 $150 $152 $267 $228 $173 
Source: Alaska Rental Market Survey, Alaska Dept. of Labor of Workforce Development and Alaska Housing Finance 
Corporation. 

Based on interviews with local real estate professionals, the vacancy rates for 
rental units across all sizes have been essentially zero for the past 3-5 years. 
Property managers in Valdez reported consistent waitlists of 20 applicants 
or more that had already passed background checks and been pre-approved 
that are waiting for units to become available. Most of the rental leases in 
Valdez are yearlong and come available during the summer months but 
there is still very little turnover in the rental market as most tenants choose 
to renew their lease.  

Interviews with local real estate professionals and employers suggest that the aging mobile home stock in 
Valdez may also contribute to an increase in demand for affordable rental units in the community. Many of 
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“Most renters in Valdez are 
looking for 2-bedroom units 

at $1,500 or less.” 

-Valdez Property Manager 

Many survey respondents 
indicated that there are 

too few rentals that 
accommodate individuals 

with pets 
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the existing mobile home units in Valdez were constructed in the late 1970s and early 1980s and are nearing 
the end of their expected lifespan. Many of the older mobile home units in Valdez fail to meet current safety 
standards and their roofs must be shoveled throughout the winter to avoid roof collapse from heavy snowfall 
that is common in this area. The necessity of roof snow removal can cause a significant cost burden for 
occupants who are unable to do the snow removal without hiring assistance. As mobile home units continue 
to fall off the market due to age and condition, this puts additional pressure on the rental housing market in 
Valdez, as previous mobile homeowners have started to enter this market at an increasing rate.  

Seasonal Demand 
In addition to demand for year-round housing, the market in Valdez also faces significant seasonal demand, 
specifically during the summer months, to support a robust seasonal workforce. Tourism, commercial fishing, 
and construction industries all heavily rely on a seasonal workforce and finding temporary accommodations 
for seasonal employees was highlighted by employers and business owners are one of the biggest housing 
challenges they currently face. Roughly half of the employers and 
business owners that responded to the workforce housing 
questionnaire for this study noted that their organization has seasonal 
workforce needs that when combined account for roughly 150 
seasonal employees. Seasonal workforce housing needs are greatest 
during the summer months, which coincides with peak visitor season, 
so often visitors and seasonal employees are competing for the same 
inventory of temporary accommodation in Valdez.  

Cost Burden: Households Paying Too Much for Housing   
Households spending more than 30 percent of their total household income are considered “cost burdened” 
by the U.S. Census. The U.S. Census includes utilities in the total monthly housing cost it reports, for both 
renters and owners. For renters, gross rent is explicitly defined as including the cost of utilities like electricity, 
gas, and water. For owners, selected monthly owner costs are calculated by adding costs for mortgages, taxes, 
insurance, utilities, and fuels. 

By that metric, 27 percent of all households in Valdez are cost 
burdened.7 Renters are more likely to be cost burdened with half of all 
renters occupied units reporting some level of cost burden and 28 
percent of renter occupied households spending more than 35 percent 
of their total household income on housing, indicating a greater level 
of financial burden. When a household is cost-burdened, they have less 
money left for other essential needs like food, transportation, and 

healthcare, and are more vulnerable to financial hardship potentially leading to housing insecurity. High rates 
of cost burden in a community indicate a potential mismatch between local wages and housing costs, 
highlighting a need for more affordable housing options. 

 
7 U.S. Census Bureau, American Community Survey 5-Year Estimates, 2023 (Table DP04) 

Based on reported annual income 
and housing costs 26.1% of survey 
respondents meet the definition of 

cost burdened, mirroring the level of 
cost burden reported by the Census. 

Multiple businesses, including 
construction contractors and tourism 

operators have purchased single 
family homes in Valdez to house 

seasonal staff 
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Figure 31. Cost Burden by Housing Tenure 

 
Source: U.S. Census Bureau, American Community Survey 5-Year Estimates, 2023 (Table DP04) 

Lower income households make up a disproportional share of the cost burden households in Valdez, and 
households making less than $75,000 per year are more than six times as likely to be cost burdened than 
households making over $75,000. Roughly 419 households or 26 percent of the occupied housing units in 
Valdez meet the definition of cost burdened.  

Figure 32. Cost Burden by Household Income and Tenure 

 

Household Income All Households Owner-Occupied Renter-Occupied 

Less than $20,000 35 13 22 
$20,000 to $34,999 50 35 15 
$35,000 to $49,999 100 28 72 
$50,000 to $74,999 155 24 131 
$75,000 or more 79 33 46 
Source: U.S. Census Bureau, American Community Survey 5-Year Estimates, 2023 (Table S2503) 

Based on data collected through the community housing survey, new housing units entering the market with 
an associated monthly rent or mortgage payment somewhere between $1,000 and $2,000 would support a 
large portion of households in Valdez. Survey respondents currently residing in mobile and manufactured 
homes showed a similar distribution for comfortable payments, with the exception that only one of these 
respondents was comfortable paying more than $2,499 per month. 
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Figure 33. Maximum Comfortable Monthly Rents and Mortgages (excluding utilities) 

 
Source: Valdez Community Housing Survey, Spring 2025 

Wages are Increasing Slower than Housing Cost 
While wages in Valdez and the surrounding area have increased, that have not kept up with the increasing 
cost of housing within the community. As the gap between income and housing cost widens, households are 
forced to spend a larger portion of their total household income on housing, increasing the overall cost 
burden and making housing less affordable for a greater number of households.  

Average monthly wages in the Chugach Census Area have increased by 13 percent between 2020-2024, a 
notable increase from the previous five years (8 percent between 2015-2019) while average monthly 
employment has remained relatively stable. Total earnings have increased by 23 percent between 2020-2024, a 
notable increase from the previous five years (10 percent between 2015-2019). Mining, construction, 
transportation and warehousing, and management comprise the highest paying categories of jobs in the 
Chugach Census Area, all averaging over $100,000 annually. 

Figure 34. Chugach Census Area Employment and Wages 

 Year Average Monthly 
Employment 

Number of 
Establishments 

Average Weekly 
Wage 

Average 
Annual Pay 

2020 3,299 413 $1,272 $66,162 
2021 3,480 413 $1,314 $68,306 
2022 3,637 411 $1,306 $67,893 
2023 3,743 408 $1,420 $73,823 
2024 3,593 399 $1,442 $74,978 

Source: U.S. Bureau of Labor Statistics: Quarterly Census of Employment and Wages (QCEW) 
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56% of respondents looking to rent indicate a need for a 
unit with rents less than $1,250 per month 

35% of respondents looking to buy a home can comfortably 
pay $1,750 or more per month for housing

83



Valdez Housing Needs Assessment  40 

Cost of Living is High, Including the Cost of Housing 
The cost of living is a summary indicator used to estimate the amount of money needed to cover basic 
expenses such as housing, food, taxes and healthcare. Housing plays a large role in cost-of-living calculations 
but other factors such as the cost of food, transportation and childcare can limit the amount of budget a 
family has available to put towards housing. The living wage calculator developed by the Massachusetts 
Institute of Technology (MIT) estimates the minimum hourly rate that an 
individual in a household must earn to support themselves and/or their 
family working full time, or 2080 hours per year. Housing is the largest 
expense factored into the living wage calculation for the Chugach Census 
Area. It is worth noting that the living wage calculator relies on “fair 
market rents” published by HUD, which tend to be lower than what is 
typically available in a market without subsidy or for new housing 
products. Based on market data and interviews with local property 
managers, it would likely be challenging for a household to find an 
available housing unit in Valdez for less than $2,000/month (including 
utilities). For reference, over 37 percent of community survey 
respondents reported monthly housing costs over $2,000 per month (or 
$24,000 per year) with some reporting housing costs as high at $3,500 per 
month.  

Figure 35. Living Wage Calculator, Chugach Census Area 

  1 Adult 2 Adults (Both Working) 

 Annual Cost of Household Items 0 Children 1 Children 2 Children 3 Children 0 Children 1 Children 2 Children 3 Children 
Food $5,238 $7,702 $11,537 $15,350 $9,602 $11,935 $15,353 $18,729 
Child Care $0  $12,845  $24,075  $33,806  $0  $12,845  $24,075  $33,806  
Medical $3,092  $7,367  $7,440  $7,517  $6,223  $8,335  $8,608  $8,911  
Housing $12,520  $17,509  $17,509  $23,474  $13,689  $17,509  $17,509  $23,474  
Transportation $11,025  $12,759  $16,071  $18,492  $12,759  $16,071  $18,492  $20,514  
Civic/Entertainment $3,587  $6,314  $6,971  $8,938  $6,314  $6,971  $8,938  $9,915  
Internet & Mobile $2,492  $2,492  $2,492  $2,492  $3,098  $3,098  $3,098  $3,098  
Other $4,749  $9,123  $9,558  $11,490  $9,123  $10,121  $11,490  $12,746  
Required annual income after taxes $42,703  $76,111  $95,654  $121,558  $60,808  $86,884  $107,563  $131,193  
Annual taxes $6,757  $9,909  $13,157  $19,283  $8,508  $11,122  $12,638  $17,441  
Required annual income before taxes $49,460  $86,020  $108,811  $140,842  $69,316  $98,006  $120,200  $148,634  
 Hourly Wages Hourly Wages 
Living Wage  $23.78 $41.36 $52.31 $67.71 $16.66 $23.56 $28.89 $35.73 
Poverty Wage $9.40 $12.71 $16.01 $19.32 $6.35 $8.01 $9.66 $11.31 
Minimum Wage(current) $13.00 $13.00 $13.00 $13.00 $13.00 $13.00 $13.00 $13.00 
Annual Household Income Needed 
(Living Wage) $49,463 $86,029 $108,805 $140,837 $69,306 $98,010 $120,184 $148,637 

Source: Massachusetts Institute of Technology Living Wage Calculator (https://livingwage.mit.edu/) 

MIT defines a living wage as what a full-time worker must earn to cover the cost of their families minimum 
basic needs while being self-sufficient. At this wage, households often do not have the ability to save or build 
a financial buffer that would allow them to respond to unexpected expenses such as emergency home repairs 
or medical expenses or plan for retirement. This can lead to housing instability particularly among low-
income households due to the lack of affordable housing and the additional pressure put on households due 
to an increasing cost of living, especially for food and medical care, continue to outpace wage growth.  

Cost of living in Valdez is 
quite a financial burden. It 
is difficult to do even the 

smallest cosmetic 
changes/upgrades to our 

home, both financially 
and materials have to be 
brought in from far away. 

-Survey respondent 
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6.0 Forecasting Housing Need 
Housing need forecasts can be used to guide policy, inform community housing goals and support desired 
development outcomes. As the community continues to evolve and the economic forces that drive housing 
need change, it is recommended that these forecasts be revisited and adjusted to reflect the community’s 
changing needs. The following section summarizes the forecasted housing needs within the City of Valdez 
over the next ten years (2025-2035). 

New Housing Units 
Over the next decade, Valdez is projected to need approximately 202 additional new housing units. The 
forecasted demand for new housing units is driven by modest population growth over the next 10 years and a 
more immediate need for new housing units driven by pent-up demand within the community. The following 
sections outline each of the components that informed this forecast.  

Figure 36. Forecasted Need for New Housing Units 

Population Growth 
Despite experiencing a slight decline in population in recent years, Valdez continues to be a desirable place to 
live as evidenced by strong economic and job growth and sustained low vacancy rates within the community. 
Housing has likely been one of the constraints that has limited population growth in the past, but with 
proactive planning, it is reasonable to assume that modest population growth (0.12 percent AAGR) could 
occur, driving demand for roughly 20 new housing units by 2035. Smaller household sizes, an aging 
population, and changing housing preferences will all likely contribute to demand for new housing units even 
if the forecasted overall population growth does not come to fruition.  
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Overcrowding 
“Overcrowding” is an estimate based on the number of occupants per room in a household but often is a 
good indicator of pent-up demand within a housing market. Overcrowding is considered 1-1.5 occupants per 
room of a housing unit; severe overcrowding is defined as more than 1.5 occupants per room. In Valdez, 4.2 
percent of the 1,605 occupied housing units are considered overcrowded or severely overcrowded, lower than 
the statewide average of 5.9 percent. To alleviate overcrowding and severe overcrowding, it is estimated 68 
new units are needed in Valdez. Unlike the demand associated with forecasted population growth that is 
spread out over the next 10 years, the demand for new housing units driven by overcrowding is immediate. 

Expressed Community Demand 
Additional existing demand for new housing units may also be present in households who do not technically 
meet the definition of being overcrowded but may have one or more person living in their home that would 
choose to have their own housing unit if one were available that could meet their needs. Like the demand 
associated with overcrowding, this pent of demand currently exists within the community and represents and 
immediate need within the community.  

The community housing survey developed for this assessment asked three questions targeted at quantifying 
this additional pent-up demand. When the responses to these questions were deduplicated and adjusted for 
overcrowding, an estimated 114 respondents indicated that there was some degree of pent-up demand within 
their household that could be alleviated with an additional housing unit. The following survey responses were 
duplicated to arrive as the estimated need for additional housing units to address expressed community 
demand: 

• 93 Survey Respondents have members of their household who would prefer to live in their own housing unit if 
one was available to meet their needs 

• 16 Survey Respondents have members of the household living in their home temporarily because they cannot 
afford housing or have no other alternatives 

• 9 Survey Respondents have roommates due to cost of housing or lack of housing in their price range 

Affordable Housing Units 
Healthy and thriving communities need sufficient housing at all income levels to support the people who live 
and work in the community. A range of housing options in Valdez will help to support a local workforce and 
help to balance employment and income distribution within the community.  

In Valdez, 27 percent of households meet the definition of cost burdened, spending more than 30 percent of 
their total income on housing costs. Renter households are more than three times as likely to be cost 
burdened compared to owner households, with 50 percent of renter-occupied housing units meeting the 
definition of cost burdened in Valdez. This suggests that there is a need for more affordable housing, 
specifically affordable rental housing in Valdez.  

To estimate the housing needs in Valdez by income, we break overall housing needs identified for the 
community into three categories based on income: 

1. Lower income households at less than 80 percent of area median income (orange)  
2. Middle income households, also called workforce housing at 80 to 120 percent of AMI (teal) 
3. Higher income households, at above 120 percent of AMI (green) 
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Figure 37. Housing Need by Household Income and Tenure 

 

Item Low Income Middle Income High Income 

Annual Household Income [1] Less than $90K Between $90K and $135K Greater than $135K 

Affordable Monthly Housing Costs [2][3] $2,200 or less $2,200-$3,300 More than $3,300 

Housing Need: Total New Units 123 49 30 

    Ownership Units 61 (49%) 31 (64%) 23 (78%) 

    Rental Units 62 (51%) 18 (36%) 7 (22%) 

[1] Based on HUD FY2025 Income Limits for the Chugach Census Area ($114,300 Median Family Income) 
[2] Assuming households spend 30% or less of their total household income on housing. 
[3] Monthly housing close includes contract rent and utilities for renters and mortgage payments, utilities, property taxes, 
insurance and homeowner fees for homeowners 
 

Lower Income Households (orange) 

This is housing needed by households who make less than 80 percent of area median income (AMI) and 
typically qualify for programs that require residents to be under a specified income. We often call this 
“income-restricted” affordable housing. There are existing tools to create this type of affordable housing. 
One of the most impactful tools is the low-income housing tax credit (LIHTC) federal program that allows 
investors to purchase tax credits by investing in affordable income restricted housing. In Alaska, the Alaska 
Housing Finance Corporation receives a limited number of tax credit allocations that are awarded 
competitively to developers throughout Alaska. Valdez is home to multiple projects that have been financed 
at least in part by LIHTC (e.g. the Valdez Senior Apartments) however, the limited amount of LIHTC 
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funding does not allow for the full need to be met through this single program. In Valdez, roughly 43 percent 
of all occupied households have incomes at 80 percent of area median income or lower. Housing options that 
are affordable to lower income households play a critical role in supporting a large portion of the community.  

Additionally, low-income renter households are particularly vulnerable to the lack of affordable housing. In 
Valdez, 568 households rent the homes they occupy, and 50 percent or 286 renter-occupied households are 
spending more than 30 percent of their household income on housing. Roughly 28 percent or 159 renter 
households are spending more than 35 percent of their household income on housing, indicating that they are 
significantly cost burdened. The burden of housing unaffordability falls disproportionately to the poor. For 
example, 89 percent of renter households who make less than $50,000 per year are cost burdened, while only 
18 percent of renter households who make $75,000 and more are cost burdened. We translated this data into 
a housing affordability need estimate for renter households, as shown below. For example, we estimate that 
71 households who make under $35,000 annually are paying more than 35 percent of their income in housing 
costs and are significantly cost burdened. Those households would benefit from affordable housing offered at 
rents from $375 to $875 per month.  

Figure 38. Housing Affordability Need: Renters in Valdez 

Annual Household Income 
% of Renter 

Households who are 
Cost Burdened [1] 

# of Renter Households who 
are Significantly Cost 

Burdened [2] 

Affordable Rents based on 
Household Income 

Less than $35,000 73% 71 $375 - $875 per month 
$35,000 to $49,999 100% 47 $875 - $1,250 per month 
$50,000 to $74,999 72% 33 $1,250 to $1,875 per month 
$75,000 or more 18% 0 $1,875 and higher per month 

Total/Weighted Average 43% 151 $375 to $1,875 per month 
[1] Households are cost burdened when they spend more than 30% of their household income on housing.  
[2] Agnew::Beck defines households as significantly cost burdened when they spend more than 35% of their income on housing.  
Source: American Community Survey 5-Year Estimates, 2019-2023; 

 

Middle Income Households (teal) 

Middle income households are those who earn between 80 and 120 percent of area median income. Housing 
that is affordable to this group is sometime referred to as “workforce housing”, as many positions within a 
community have wages that fall within this range. This category of housing should be affordable but not 
necessarily restricted to households earning under a certain income. We often think of this housing as a 
starter home, a townhouse that is rented or owned, or an urban apartment. Currently, this is one of the 
hardest housing products to develop in Valdez and across the state. There are no federal subsidies to support 
projects, and rents and home prices are not sufficient to cover 
development costs. Without financial incentives, such as 
property tax incentives, middle income housing faces 
substantial financial feasibility limitations. Private-market 
developers are generally unable to build housing units that 
would be affordable to middle income households given the 
high cost of development and the need to produce a minimum 
return on investment for their funding partners. Without 
subsidy and given current market conditions, most private-
market development tips into a price range that is affordable to 
higher income households.  

Housing that is affordable to the 
“middle income” is nearly non-existent 
in Valdez. We end up losing qualified 

candidates or hiring less qualified 
candidates who are more willing to be 

flexible when it comes to housing.  

-Employer Interview 
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Higher Income Households (green) 

Higher income households are those who earn above 120 percent of the area median income. The private 
market tends to produce housing that meets their needs; however, developing more units at the higher end 
has the potential to free up supply for middle income and low-income households and increase the overall 
market mobility. In Valdez, housing availability across the income spectrum is constrained, and it is likely that 
even higher income households are holding onto housing that does not meet their needs and could be a 
better fit for a middle-income household. Additional housing units across all income levels, including higher 
incomes, would help to improve market mobility and likely benefit households across that income spectrum. 

Rehab or Replacement of Existing Units 
Housing rehabilitation and preservation plays an outsized role in the overall housing needs in Valdez. Many 
of the existing housing units have reached the end of their useful life or were not built to sustain Valdez’s 
harsh climate. In a city that sees over 300 inches of snowfall per year and gets an average of 67 inches of rain, 
housing deterioration can happen rapidly and as a result, many of existing housing units on the market fail to 
meet current safety and efficiency standards. 

If existing housing units are not maintained or rehabilitated, it is likely that some portion of the existing 
housing stock will continue to fall off the market and further compound the need for new housing units to 
replace them. To some degree, this is already happening within the community and putting additional 
pressure on the local housing market. Over the next 10 years an estimated 520 of Valdez’s existing housing 
units will need some degree of rehabilitation or preservation in order to stay in the market. It is also likely that 
a portion of these housing units are already beyond repair and require replacement. A physical condition 
assessment was not completed as part of this analysis, and giving our methodology, a distinction between 
rehabilitation and replacement cannot be inferred.   

Figure 39. Forecasted Need for Renovation and Rehab of Existing Housing Units 
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Aging Housing Inventory 
Nearly a third of the existing housing units in Valdez were built prior to 1975, meaning they are 50 years or 
older. The average lifespan of a house in the United States is between 50 and 63 years, and given the harsh 
climate in Valdez, it is likely that many housing units will need substantial rehabilitation or replaced as they 
continue to age over the next decade.8  

Mobile Home Units 
Mobile homes make up nearly a quarter of the existing housing stock 
in Valdez and have played an important role in supporting local 
workforce’s need and as an affordable housing option. Mobile homes 
played a critical role during the community’s relocation after the 1964 
Good Friday Earthquake and provided temporary workforce housing 
during the Trans-Alaska pipeline constructions and 1989 Exxon-
Valdez oil spill. An estimated 298 mobile home units in Valdez have 
reached or are reaching the end of their lifespan and will need to be 
substantially rehabilitated or replaced over the next 10 years. The 
heavy snowfall in Valdez requires mobile home occupants to keep 
their roofs clear or risk collapse. This requires significant physical labor 
or the cost of paying a contractor. Due to the age of its mobile home 
stock and difficulty of maintaining housing units not designed for the 
climate in Valdez, the need for replacement of these units is likely 
needed. Continued deterioration of the mobile home housing stock in 
Valdez is expected to create housing instability within some of the most vulnerable populations in Valdez and 
further emphasizes the need for additional safe and affordable housing options within the community. 

While many of the existing mobile home units in Valdez provide a seemingly affordable monthly housing 
costs, many of the mobile home units are not energy efficient or were not constructed to withstand the 
extreme climate in Valdez. Community survey respondents residing in mobile homes reported paying less for 
monthly housing costs on average but paying an average of $250 or more per month on heating costs. These 
high utility costs likely contribute to the high level of cost burden among mobile home residents.  

 
8 Architectural Longevity; MIT school of Architecture and Planning, 2023 (https://architecture.mit.edu/news/architectural-longevity-
what-determines-buildings-
lifespan#:~:text=The%20average%20lifespan%20of%20a,years%2C%20from%20construction%20to%20demolition.)  

Mobile Homes vs 
Manufactured Homes 

 Per federal Manufactured Home 
Construction and Safety Standards 
(HUD), a “manufactured home” is 

a factory-built house built after 
1976 and a mobile home is a 
factory-built house built before 

1976. For ease of understanding, 
this report uses the term “mobile 
home” to refer to all factory-built 

houses in the community. 
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Figure 40. Respondent Monthly Housing Costs 

 
Source: Valdez Community Housing Survey, Spring 2025. 

 

Figure 41. Respondent Average Monthly Heating Costs 

 
Source: Valdez Community Housing Survey, Spring 2025 

Expressed Community and Workforce Needs 
A community-wide housing survey, targeted workforce questionnaire and interviews with key stakeholders 
helped to collect additional information around community housing needs and preferences. The information 
summarized in the following sections can be used to add additional context and further refine the housing 
need forecast presented in this study.  
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Community Housing Survey 
A community wide housing survey collected information regarding respondent’s current housing status, 
condition, and affordability; assessed interest in moving (both within the area and to other locations) and 
identified the type and size of housing units that respondents were most interested in seeing in Valdez. The 
survey consisted of 53 questions and was completed by 462 respondents in spring 2025.  

Some of the key themes from the survey are summarized below and responses for specific questions are 
sprinkled throughout this report. 

Less than half of respondents say their current housing is meeting their needs. 

A total of 183 survey respondents indicated a desire to move to a different resident within the next 5 years 
and only 43 percent said that their current house is meeting their needs. Mobile home residents were more 
likely to express a desire to move with 66 percent of mobile home residents indicating a desire for a new 
housing situation within the next 3 years. 

Figure 42. Within the next three years, which of the following options are you most interested in? 

 
Source: Valdez Community Housing Survey, Spring 2025. 

 

The Lack of affordable housing is contributing to crowded living 
situations and out-migration 

A total of 92 respondents said that there are members of their 
households who would prefer to live in their own housing unit, if 
one was available to meet their needs and 66 respondents said 
that there are people living in their home temporarily because 
they cannot afford housing or have no other alternatives. Of the 
74 respondents who said they would prefer to move to a new or 
different residence outside of Valdez, half cited high housing 
costs as reasons they would want to move out of Valdez. Roughly 
10 percent of survey respondents (42 people) indicated that they 
have roommates, and 78 percent of respondents with roommates 
said this is mainly due to the cost of housing or lack of housing 
options in their price range.  

4%

12%

14%

27%

43%

Renting a new or different home

Either renting or buying a new or different home

Adding onto my existing home

Buying a new or different home

My current home is meeting my needs

Survey Respondent Housing 
Preferences: 

Location: Housing located in town 
(74%) followed by Corbin 
Creek/Robe River Subdivision (50%).  

Purchasing: Detached (single-family) 
homes with at least 2 bedrooms 

Renting: Detached (single-family) 
homes or duplexes 

Key Amenities: In-unit washer dryer 
and energy efficiency 
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Many housing units need some form of repairs or renovations 

About one third of survey respondents (135 respondents) indicated that some level of repair is needed to 
improve living conditions or make their current housing unit safe and livable. Cosmetic upgrades and 
improvements to energy efficiency were the most commonly desired changes, but 18 percent of respondents 
reported needing changes to address health and safety concerns or remediate mold, both of which are urgent 
needs. When asked about the barriers to making housing repairs and improvement, most respondents cited 
money (66 percent) and the availability of skilled labor (46 percent).  

Figure 43. Changes residents would make to their homes 

 
Source: Valdez Community Housing Survey, Spring 2025. 

 

Housing is a top community priority and families with children and year-round workers are the groups with the 
greatest need 

Survey respondents identified finding ways to provide community housing as critical to the future of Valdez 
and the surrounding area and did not think that Valdez is currently an affordable place to live. The groups 
that respondents thought had the greatest unmet housing needs were families and single people with children 
and the year-round workforce. There is likely overlap between these two groups.  

Figure 44. Respondents Level of Agreement 

 
Source: Valdez Community Housing Survey, Spring 2025 

11%

15%

18%

18%

26%

29%

53%

64%

I am satisfied with my housing condition

Improve water and/or sewer access

Remediate mold

Improve health and safety concerns

Create an add-on/increase the size of the space

Improve the design of the space

Improve energy efficiency

Cosmetic upgrades to modernize the space

1.84

1.84

2.22

2.66

2.82

4.14

1 2 3 4 5

My community is an affordable place to live.

There is enough housing for everyone who wants to live in the
area.

Regional wages are adequate for the cost of living in the area.

My community has all the services and amenities that I need.

Homelessness in the City of Valdez is a problem.

Finding ways to provide community housing is very important
for the future of Valdez and the surrounding area.

Scores closer to 5 represent a greater degree of agreement with the statement.  
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Figure 45. Groups with the Greatest Housing Need 

 
Source: Valdez Community Housing Survey, Spring 2025 

 

New single family housing development and increased affordability are top priorities 

Survey respondents identified new single-family housing for households to own as their top priority (75 
percent of respondents) followed by making existing homes more affordable to purchase or rent (56 percent 
of respondents) and new multi-family housing to rent (41 percent of respondents).  

Figure 46. Top Housing Priorities 

 
Source: Valdez Community Housing Survey, Spring 2025 

 

There are a variety of solutions community members are interested in exploring 

The strategies with the highest level of interest from survey respondents includes making City owned lands 
available for sale to support new residential development and implementing a program that would replace 
existing mobile and manufactured homes with new manufactured housing that are safer and more suitable for 
Valdez’s climate.  

5%

12%

14%

21%

27%

29%

57%

59%

77%

Alaskan Native People

Other

Shift Workers

Individuals with Disabilities

Seasonal Workers

Elders

Single People/Couples without Children

Year-Round Workers

Families with Children

9%

10%

30%

34%

35%

41%

56%

75%

More employer-sponsored housing

More elder housing

Renovate existing homes

New manufactured homes to purchase or rent

New townhome/zero lot line units for households to…

New multi-family housing that is for rent

Make existing homes more affordable to purchase or rent

New single family housing for households to own
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Figure 47. Housing Strategies Respondents Would Like to Explore 

 
Source: Valdez Community Housing Survey, Spring 2025 

Workforce Housing Questionnaire + Employer Interviews 
A total of 21 employers and business owners responded to a workforce housing questionnaire designed to 
collect feedback about the impact the local housing market has on their ability to attract and retain the 
workforce necessary to support their business. The questionnaire contained a total of 22 questions and asked 
respondents to identify challenges and suggest strategies to better support Valdez’s local workforce. 
Combined, the respondents to this workforce housing questionnaire represent 498 locally based jobs in the 
Valdez economy.  

Housing is impacting recruitment and retention 

Roughly 67 percent of employers reported that they have had difficulty hiring the workforce they need to run 
their business due to housing. Combined, employers reported having 25 open positions at the time of this 
survey (summer 2025) and 44 percent of those positions were not filled due to a lack of available housing. 
Additionally, respondents reported that housing issues have also impacted employee retention, with 52 
percent of respondents reporting that housing affordability or availability has caused employees to leave their 
organization. 

Figure 48. Unfilled Positions Due to Housing 

 
Source: Valdez Workforce Housing Questionnaire, Summer 2025 

15%

22%

27%

29%

30%

35%

40%

41%

46%

54%

63%

Other

Develop or fund a program to provide short-term emergency
shelter

Utilize a portion of the Public Accommodations Tax (bed tax) to
help pay for new housing initiatives

Provide cash incentives for the private development of new long-
term housing units

Utilize a portion of the Public Accommodations Tax (bed tax)
revenue for housing initiatives

Provide tax exemption or deferral incentives for the private
development of new long-term housing units

Make City of Valdez owned lands available for the development
of new manufactured homes.

Create and fund a local housing trust to fund the construction of
affordable housing

Place a cap on the number of short-term rental permits issued in
the City of Valdez

A program to replace existing mobile and manufactured homes
with new manufactured housing units in the City of Valdez

Make City of Valdez owned lands available for sale for new
housing.

25

11

Current Open Positions (Total)

Unfilled Due to Housing
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Housing affordability and availability are the top issues 

The top housing issues encountered by employees are difficulty finding housing they can afford (71 percent 
of respondents) followed closely by difficulty finding housing that is available when they need it (62 percent 
of respondents). A wide variety of organizations responded to the workforce housing questionnaire 
representing employees that are distributed across the income spectrum. Employers expressed challenges 
filling open positions regardless of the compensation package, due to the limited availability of housing in 
Valdez that would adequately meet the needs of their job applicants. The lack of available and/or affordable 
housing options for employees has affected morale and overall employee performance within organizations 
and deterred qualified applicants from accepting job offers.  

Figure 49. Housing Issues Encountered by Employees 

 
Source: Valdez Workforce Housing Questionnaire, Summer 2025 

 

Figure 50. Impact of Housing Issues on Businesses 

 
Source: Valdez Workforce Housing Questionnaire, Summer 2025 

 

A variety of different housing types are needed at a range of price points to meet all of Valdez’s workforce needs 

The workforce housing questionnaire asked employers to the best of their ability to describe what type of 
housing would best meet the needs of their workforce in terms of housing type, tenure, size and price. 

33%

33%

48%

62%

71%

Housing availability in the preferred locations around Valdez

Housing that allows pets

Difficulty finding suitable housing that accommodates their
family's needs

Difficulty finding housing that is available when they need it

Difficulty finding housing they can afford

37%

22%

28%

26%

17%

22%

16%

21%

33%

22%

37%

21%

11%

11%

21%

17%

17%

21%

Potential employees did not accept job offers because they were
unable to find housing

Wage/Salary demands were too high because of housing costs

Employee(s) moved out of the area due to housing affordability
and wages

Housing stress affected overall morale and/or employee
performance

No Impact Minor Impact Moderate Impact Large Impact Critical Impact
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Figure 51. Workforce Housing Needs 

 

 

 
Source: Valdez Workforce Housing Questionnaire, Summer 2025 
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7.0 Conclusion and Policy Recommendations  
The findings of this housing needs assessment illustrate a housing market in Valdez that is increasingly 
strained by shifting demographics and workforce needs, limited supply, and rising affordability challenges. An 
aging population, a growing share of single-person and lower-income renter households paired with 
constrained residential development are collectively driving demand for more diverse and affordable housing 
options. At the same time, Valdez’s aging housing stock—especially older mobile homes—signals a critical 
need for reinvestment to preserve existing units and prevent further loss of supply. Current shortages in both 
seasonal and year-round housing are already affecting employer recruitment and overall economic stability. 
Looking ahead, Valdez will require both new development—particularly units affordable to households 
earning below 80 percent of AMI—and substantial rehabilitation of older homes to meet the estimated need 
for more than 200 additional units. Addressing these interconnected challenges will be essential to 
encouraging population growth, supporting the local workforce, and ensuring long-term housing affordability 
for residents.  

Housing Development Initiatives 
The City of Valdez has recently implemented a number of housing incentives and ordinances aimed at 
removing some of the barriers to development and increasing the overall supply of housing in Valdez.  

Zoning Code Revision 

In 2024 the city council revised the Valdez zoning code to make it more user-friendly streamlined processes, 
and remove barriers to development. The zoning code revision consolidated zoning districts and increased 
the allowance of more housing types in more districts, including 
worker housing as a conditional use in commercial and industrial 
districts. Some other significant changes include reducing the 
minimum lot size requirements, reducing setback requirements and 
further defining regulations around short term rentals.  

Housing Unit Incentive Program 

The housing unit incentive program, established in 2022, provides a $10,000 payment per added dwelling 
unit. The initial application follows building permit approval and final payment is received after the issuance 
of a certificate of occupancy. New units must not be used as a short-term rental for five years and cannot be 
located in the special flood hazard area. The housing incentive program has had 17 successful applications 
resulting in approval for a total of 71 units. At the time of this report, 43 of those units have been completed, 
received their certificate of occupancy and their grant payment.  

Infrastructure Grant Program 

This incentive is available to property owners who develop privately owned land suitable for housing. Scoring 
is based on the future housing unit potential of the development and conformance with the comprehensive 
plan. The grant amounts are customized based on the individual project and executed through developer’s 
agreements, which are subject to City Council approval.  

Property Tax Incentives 

The city offers a number of property tax incentives including a residential tax exemption targeting the “New 
Town Neighborhood” established by the comprehensive plan future land use map.  This property tax 

More details about the revision 
process and resulting changes made 
to Valdez zoning code can be found 

at https://zoningvaldez.com/ 
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incentive applies to new construction and provides 3 years of property tax exemption following issuance of 
certificate of occupancy.  

Housing Success Stories:  

Valdez Senior Apartments – 28 housing units serving the Valdez senior population over the age of 55 or with a 
disability of any age. Includes 28 income restricted one- and two-bedroom units with rents ranging from $921 
to $1,098 per month and additional rental assistance available for qualifying applicants. Valdez Senior 
Apartments were developed as a public/private partnership with a private developer and the City of Valdez. 
The city provided the land for development, funding for covered parking, as well as assistance through the 
housing incentive program. The development occurred using Low Income Housing Tax Credits (LIHTC) as 
well as funding through AHFC’s Special Purpose Goals Funding Program and funding through the CDBG 
Block Grant program. 

Chugach Naswik Suites – 37 hotel/extended stay units developed by the Chugach Alaska Corporation 
combines 15 rooms set aside to support transient workforce needs and 22 hotel rooms for visitors. Alyeska 
Pipeline Service Company, Providence Valdez Medical Center, and TCC each have master lease agreements 
allowing them to use rooms at Chugach Naswik to support their local workforce needs.  

St. Patrick Subdivision – A private developer received an infrastructure grant to create a residential subdivision 
with 39 lots. So far, two lots have been fully developed, three additional lots have sold, and the remainder are 
currently for sale. St. Patrick subdivision can accommodate up to 54 units.  

Recommended Housing Policies and Strategies 
This housing needs assessment is a data driven examination of housing need. The next step is to prioritize 
strategies and develop an action plan for implementation. The following section outlines some high-level 
approaches to addressing housing need but it is recommended that more targeted policies and strategies be 
developed through a housing action plan or stakeholder process. Through that process some of these 
strategies may be included but others may be identified as better next steps.  

Overall, the primary focus for the City of Valdez is to work with its partners and community members to 
increase the overall supply of year-round housing along all income groups and across all product types (single 
family, duplex, triplex, apartments). With a need for 200 new units, many of which are needed right away to 
alleviate overcrowding and pent-up demand, increasing the supply of housing should be the driving force 
behind any policy interventions and incentives. As more new housing gets built, it is more likely that there 
will be a range of housing opportunities for Valdez residents. At the same time, housing for lower income 
households or middle-income households often requires additional incentives and more investment to 
overcome higher financial feasibility obstacles. We recommend prioritizing two target populations with 
housing policy and incentives.  

1) Middle income households (80 to 120% of AMI or roughly $91,000-$137,000 annual household 
income). Given that there is limited federal funding to support housing for this group, local policies 
and incentives can help address the financial feasibility gaps and encourage development of 
affordable housing for middle income households. Housing for middle income households is 
necessary to increase affordability across the full housing spectrum.  

2) Workforce housing. Valdez also has a need for policy solutions to support the local workforce 
including single person households and housing options the seasonal and shift workforce.  
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To follow are four policy approaches the City of Valdez should consider implementing to help increase and 
modernize the supply of housing in Valdez. The City should implement a broad range of strategies across all 
four policy approaches described below in order to increase housing supply and modernize the existing 
housing stock, including replacing/rehabilitating deteriorated or unsafe housing units and increasing mobile 
homes and manufactured housing.  

1. Improve financial feasibility of housing development. Where possible, implement City policies that 
help reduce housing development costs and incentivize new housing units. 

2. Incentivize modernizing the existing housing stock. Consider policies that support the replacement 
and modernization of Valdez’s aging housing stock, specifically mobile/manufactured housing. 

3. Enhance local development capacity. Work with partners to help grow local construction, financing, 
and development capacity. 

4. Monitor the market for local benefit. Ensure housing stays accessible for residents by monitoring 
market pressures, particularly with regard to short-term rentals. 

Policy Approach #1: Improve Financial Feasibility of Housing Development 
In Valdez, a major obstacle to building new housing at the pace required to meet need is the cost of 
construction relative to what is affordable for local residents. Valdez needs 202 new housing units and 69% 
should be priced at no more than $2,000 per month. However, the cost of construction in Valdez makes it 
challenging, if not impossible, to build housing at those price points. The City of Valdez should try to reduce 
development costs and improve the overall financial feasibility of housing development.  

 

Policy 1: Improve Financial Feasibility of Housing Development 
Strategy Action 
Leverage City land to 
make housing more 
affordable  

Note: Land dispositions 
for housing will likely 
require below-market 
sale prices or no cost 
land in order to improve 
overall feasibility of 
housing that is 
affordable. 

 

• Continue to utilize the guidance in Plan Valdez to prioritize which City owned land 
should be developed as residential.  

• Revamp land sale procedures to allow for a portion of land disposition to occur at low 
or no cost in return for housing development at various price points.  

• Example deal points for strategic land dispositions to incentivize housing are as 
follows.  

o Land will be provided at no cost for housing that is provided at a certain 
price point affordable to those at 120 percent of area median income or 
below.   

o Should housing prices increase beyond what is agreed to, the value of the 
land will need to be repaid to the City.  

o Require the developer to build housing within a 3-5 year time period or the 
land reverts back to the City. 

o Consider a similar process for single lots or smaller projects duplex or 
triplex projects, where the City may need to act as the developer and 
contract with a builder to construct the housing and offer it at affordable 
price points. 
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Strategy Action 
Increase property tax 
incentives for residential 
development 

• Currently, the City of Valdez offers a three-year property tax incentive for residential 
development in the New Town Neighborhood. Financial feasibility analysis of housing 
pro formas, particularly rental, in other communities indicates that a minimum 15-year 
property tax incentive is necessary to improve financial feasibility.  

• Valdez should consider a process to increase the number of years of property tax 
incentive for a pre-determined time period (it can sunset) in order to accelerate the 
pace of housing development.  

• Valdez may want to consider expanding the geographic area where the property tax 
incentive is available. The more opportunities for residential development, the more 
likely additional housing will be built.  

Provide patient capital 
and/or grant funding to 
help fill the feasibility gap 

• Depending on the type of housing project, additional patient capital (loans) or grants 
may be needed to improve the financial feasibility of housing development. The City 
should consider investing directly in housing projects through a Housing Fund (see 
Policy Approach #3).  

• Examples of specific investment strategies are listed below.  
o Patient capital investment – The City could make a low interest loan 

subordinate to the debt and equity investment to help fill the gap. Patient 
capital can be recycled to new housing projects as principal and interest is 
repaid. This approach can work with housing that is developed by a for-
profit entity.  

o Grant funds – The City could invest in housing through grant funding, which 
could be offered to nonprofit housing developers.  

 
Continue with zoning 
code revisions that 
incentivize new housing 
and reduce cost to 
develop 

• The City of Valdez has made a lot of progress recently updating the zoning code to 
address housing issues. In the future, the City should continue to audit and update the 
code if they find untended barriers to housing that exist in the new code.  

Work with employers to 
develop workforce 
housing 

• Larger employers in Valdez have built their own housing to support their workforce 
and may be considering additional projects. The City should continue to support 
efforts for workforce housing investments by local employers.  
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Policy Approach #2: Incentivize Modernizing the Existing Housing Stock  
In Valdez, at least 520 housing units, including mobile homes, require modernization of some type. Roughly 
300 mobile home units are in need of substantial repair or replacement.  

Policy 2: Incentivize Modernizing the Existing Housing Stock 
Strategy Action 
Develop incentives for 
mobile/manufactured 
home replacement 

• The City of Valdez has been working to improve opportunities for Valdez residents to 
replace older mobile/manufactured homes that have reached the end of their useful life. 
Potential new strategies and those underway are listed below: 

o The City should consider subsidizing the shipping cost for new units that are 
better designed for the Valdez environment.  

o The City should implement new local building codes that allow for mobile home 
rehab and replacement. As an example, Anchorage is currently implementing a 
new relocatable dwelling unit (RDU) process to streamline the placement, repair 
and replacement of units that can be moved (also includes tiny homes). 

o The City should consider building code that allows for the construction of 
manufactured units locally.  

o Consider a loan program to help finance mobile/manufactured home acquisitions, 
which can be challenging to secure traditional financing for.  

Consider property tax 
incentives  

• The City may want to consider property tax incentives for the incremental value of 
substantial rehab in targeted locations.  

 

Policy Approach #3: Improve Local Development Capacity  
A critical issue in Valdez is the slow pace of new housing development and the inability for housing 
developers to build cost effective housing that can be offered at price point less than $2,000 to $2,500 per 
month. Even if incentives as described in Policy Categories #1 and #2 are implemented, Valdez may struggle 
to implement more housing without a trained workforce to build homes and without the necessary financial 
and organizational capacity to implement housing programs and share solutions across sectors.  

Policy 3: Improve Local Development Capacity 
Strategy Action 
Address the labor 
shortage for housing 
construction  

• Invest in skilled trades programs, particularly to support rehab/remodeling and upkeep 
of existing homes, as well as the small-scale construction of dwellings.  

• Partner with Prince William Sound College (has a program for Occupational 
Endorsement Certificate (OEC) in Construction Skills) to expand their program and 
further support the development of these trades.  
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Strategy Action 
Create a local housing 
fund 

• A local housing fund is a critical part of the approach to increasing the supply of 
housing. A local housing fund allows for the flexible use of funds to incentivize housing 
in many different ways.  

• Examples of the use of funds are as follows.  
o Patient capital (low interest loans) 
o Grants to specific projects, particularly for those under 80% of area median 

income 
o Loans and grants for rehab and replacement 
o Support for trades that increase the housing workforce 

• Examples of ways to capitalize a local housing fund are 
o Local general fund appropriation 
o State funds through AHFC 
o Grants through community foundations 
o Larger employer cost sharing 
o Fees from the registration of short-term rentals 
o A portion of land sales for higher end housing/commercial projects  

Develop the capacity to 
support new housing 
models for the benefit of 
Valdez residents 

• There are many opportunities to work with private developers, home builders and 
community organizations to implement housing incentives and work together on 
creative solutions to grow the housing supply in Valdez. This strategy suggests that 
Valdez build organizational capacity to research and assess particular projects and 
programs to continue to modify and improve on housing strategy implementation over 
time. Examples are as follows.  

o Develop a housing real estate pro forma to test the positive impact of 
different incentives to deliver more housing and more rehab in Valdez, 
as well as to fill the financial feasibility gap.  

o Research various land arrangements that could incentivize ongoing 
affordability in home ownership, such as land trusts.  

Collaborate with local 
stakeholders 

• The City of Valdez should engage with an ongoing group of private sector stakeholders 
skilled in housing development to test new ideas and communicate regularly about 
housing development and construction. This ad hoc group could meet quarterly and 
could include the following: 

o Home builders 
o Contractors 
o Bankers 
o Realtors 
o Large employers investing in housing 

 

Policy Approach #4: Monitor the Market for Local Benefit  
Short-term rentals have grown in Valdez, and these units offer local economic benefit while also shifting a 
housing unit away from the supply needed for year-round residents. There are pros and cons to short-term 
rentals. Families in Valdez may use the revenue from a short-term rental to support the mortgage of a duplex 
of triplex, for example. While in other instances, investors from outside may purchase short-term rentals or 
seasonal housing for the workforce that remains vacant part of the year and does not enhance local economic 
opportunity in the same way that local ownership can. In a free market, individual land owners have the 
freedom to decide how many months per year they inhabit their home. Owners of housing may choose to 
convert their home or build a new unit that is used to generate income from a short-term rental; however the 
number, location, and process for running a short-term rental can be regulated. At this point in time, Valdez 
is embarking on a process to better understand the magnitude of the short-term rental issues before City 
considers future regulations.   
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Policy 4: Monitor the Market for Local Benefit 
Strategy Action 
Monitor the impact of 
short-term rentals and 
consider next steps  

• Implement a short-term rental registration process that includes a one-time fee and requires 
the applicant to share the name of the ownership, location of ownership, and other 
information to help track who is investing in short-term rentals in Valdez.  

• Track the cost and benefits of short-term rentals, even if qualitative, including 
o Conversions from year-round housing to short term rental 
o Public Accommodations tax revenue 
o Share of short-term rentals owned by locals versus outside 
o Length of time units are occupied – monitor for “dark homes” 

• Consider convening a community conversation about the future of short-term rentals after 
one year of data through registration is complete.  

Monitor the type of new 
housing built 

• The City should track the type of new housing that is built and what the impact of new 
housing incentives are. Specifically, the price points of new housing and the type of 
household it serves.  

• Evaluate ways to assure the desired level of affordability. If the City incentivizes housing and 
all that is built is luxury, high end housing that is unaffordable, then the policies are not 
meeting the full scope of the overall housing need. For example, when incentivizing housing 
for the 80 to 120 percent of area median income group, it’s possible to require income 
qualifying households. However, that process can be extensive and intrusive and requires 
additional staff capacity. Other options include affirming rent rolls that are at affordable 
levels by size of unit and/or reviewing sales prices in return for incentives. Documenting 
price points of new housing built through expanded incentives can help understand 
community impact and benefit.  

• Update the housing needs assessment report and housing needs data regularly. We 
recommend a 5-year cycle to update the overall housing needs assessment including a 
community survey. We also recommend updates to the basic housing needs forecast using 
Census and Department of Labor data every other year (But not a full update to the 
report).  
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8.0 Appendices 

Key Informant Interview Guide 
Basic Information – to be filled out by interviewer/or asked as questions if unknown 

• Name 
• Organization/Affiliation 
• Industry Sector 

(local government, housing/real estate agency or nonprofit, private landowner or developer, 
employer/business or service organization, foundation or potential funder, local resident/community 
member, other) 

• Where does your business or organization operate? 
• (If an employer or local organization) – how many employees on staff and what kind of workforce 

do you maintain? 

Main Topics to Discuss  

• Housing Needs Assessment Overview 

o Share three slides – Housing needs process overview, forecasted need for housing, housing 
bridge.  

o Brief update with where we are in the process 

• Part 1: Data and Information: What we know or would like to know about the need for 
community housing today and in the future. 

• Part 2: Strategy and Methods: What you think is working and not working about how community 
housing is provided today, and ideas about how to increase and improve the amount of community 
housing to meet current and future needs. 

• Commitment: What you and your organization have done, are doing, or are prepared to do in the 
future to support development of community housing. 

• Anything Else? 

 

Part1: DATA and INFORMATION: What we know or would like to know about the need for 
community housing today and in the future. 

1. What are your initial reactions to the Housing forecast and housing bridge? Any Questions? 

2. Please describe the current conditions and driving factors of the housing market as you experience it. 

3. Is there any information you are lacking that would assist you and/or the community as it works 
toward more community housing? 

4. Do you collect relevant data or information about community housing that you would be willing to 
share? If so, please give us an overview of what is available and how we can follow-up to request. 
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5. (If an employer) Are there any impacts or influences housing has on your business and workforce? 
(If an employee) Can you share your experiences searching for and maintaining housing that would 
help inform our effort? 

6. (for employers) Do you have any plans or desires to invest in housing for your workforce?  

Part 2: STRATEGY and METHODS:  

7. What successes has your community or the region seen in the creation or preservation of community 
housing? What examples come to mind, and why do you think these were successful? 

8. What are the main obstacles preventing the community from improving housing affordability in your 
area? Please think about both financial and community barriers, or others you have in mind. 

9. (If a contractor/developer) What are the main barriers for new housing development, affordable 
housing development, etc. How have the City of Valdez’s recent policy initiatives impacted or 
improved development opportunity? 

10. Are you aware of the City of Valdez Housing incentive program or other City initiatives to help 
improve housing affordability? If so, what is working, what needs to be adjusted?  

11. Where would you aim to locate additional community housing in the community?  

WRAP-UP 

12. Who else do you think we should speak with at this point in the process? 

13. As we move through this process, anything else we should know to be effective or any other 
comments or suggestions for us? 

14. Would you be willing to participate in a follow-up interview in the future, if needed? (specifically 
related to development of a community housing site or project is a priority) 
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Community Housing Survey Questions 
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City	of	Valdez	2025	Housing	Survey

Welcome
The	City	of	Valdez	is	conducting	a	housing	needs	analysis.	The	assessment	report
will	provide	specific	information	related	to	existing	housing	conditions,	future	need,
and	anticipated	market	trends.	This	survey	is	designed	to	collect	information	about
your	housing	experiences	and	your	opinions	about	potential	strategies	to	address
housing	access	and	affordability	in	the	community.

Survey	respondents	will	be	eligible	to	be	entered	into	a	drawing	for	one	of	four	$100
gift	cards	for	a	local	grocery	store	(either	Food	Cache	or	A	Rogue’s	Garden).

The	survey	should	take	about	15	minutes	to	complete	–	your	responses	are
anonymous.	Thank	you	for	your	time	and	thoughtful	input.

Please	feel	free	to	respond	to	this	survey	even	if	you	no	longer	live	and/or	work	in
the	City	of	Valdez.
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Respondent	Information

1.	Where	do	you	currently	reside?

Within	the	City	of	Valdez

Mile	19-46	of	Richardson	Highway

Copper	Center/Glennallen	Area

Cordova

Anchorage

Mat-Su	Valley

Other	(please	specify)

2.	How	many	months	a	year	do	you	occupy	your	residence	in	Valdez	during	a	typical	year

3.	Which	of	the	following	statements	most	closely	reflects	your	employment	situation?

I	am	retired

I	work	year-round	at	a	job	that	is	located	in	Valdez	(either	in	person	or	remotely	for	a	company	located	in
Valdez)

I	work	year-round	at	a	job	with	a	rotating	shift	schedule	that	is	located	in	Valdez

I	work	seasonally	at	a	job	that	is	located	in	Valdez	and	I	work	the	rest	of	the	year	in	another	community

I	work	seasonally	at	a	job	that	is	located	in	Valdez	and	do	not	work	the	rest	of	the	year

I	work	seasonally	at	a	job	based	outside	of	Valdez

I	work	remotely	for	an	employer	that	is	based	elsewhere	in	Alaska

I	work	remotely	for	an	employer	that	is	based	in	another	state	or	Country

I	am	unemployed

I	stay	at	home	and	help	care	for	children,	elders,	or	other	family	members

Other	(please	specify)
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4.	Which	of	the	following	best	describes	your	current	housing	situation?

Homeowner	with	a	mortgage

Homeowner	without	a	mortgage

Renter	who	does	not	receive	rental	assistance

Renter	who	receives	rental	assistance

Living	with	others	but	not	paying	rent	or	mortgage

Living	with	others	and	assisting	with	rent	or	mortgage

I	am	currently	experiencing	homelessness
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Current	Housing	Information

5.	Which	of	the	following	best	represents	the	type	of	residence	you	live	in?

Detached	single-family	home

Duplex

Apartment

Townhome/Zero	Lot	Line

Mobile	or	manufactured	home

Boat

Employer	provided	housing

College	dormitory

Accessory	Dwelling	Unit	(independent	unit	on	lot	with	another	home)

Other	(please	specify)

6.	How	many	bedrooms	are	in	your	home?

0

1

2

3

4

5

6	or	more
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7.	What	do	you	currently	pay	for	housing	on	a	monthly	basis	(rent	or	mortgage)	excluding
utilities?

$249	or	less

$250	to	$499

$500	to	$749

$750	to	$999

$1,000	to	$1,499

$1,500	to	$1,749

$1,750	to	$1,999

$2,000	or	more

I	do	not	have	monthly	housing	costs

8.	On	average,	what	do	you	pay	monthly	for	heating	your	residence?

$99	or	less

$100	to	$249

$250	to	$499

$500	to	$749

$750	to	$999

$1,000	or	more

I	do	not	pay	for	heating

9.	On	average,	what	do	you	pay	monthly	for	electrical	costs	for	your	residence?

$99	or	less

$100	to	$249

$250	to	$499

$500	to	$749

$750	to	$999

$1,000	or	more

I	do	not	pay	for	electricity

10.	On	average,	what	do	you	pay	monthly	for	your	internet	service	for	your	residence?

$49	or	less

$50	to	$99

$100	to	$249

$250	or	more

I	do	not	pay	for	internet

112



Very	Poor	(beyond
repairs	and	in	need	of

replacement)

Poor	(major	repairs
need	to	make	safe

and	livable)

Adequate	(repairs	are
needed	to	improve
living	conditions)

Good	(a	few	minor
repairs	would	be

nice)

Excellent	(very	few
repairs	or	changes

needed)

11.	How	would	you	rate	the	overall	condition	of	your	home?

12.	When	was	your	current	residence	originally	built?

1939	or	earlier

1940	to	1949

1950	to	1969

1970	to	1989

1990	to	2009

2010	to	2013

2014	or	later

I'm	not	sure

13.	If	you	could	make	any	of	the	following	changes	to	the	condition	of	your	current	house,
which	would	you	make?	(select	all	that	apply)

Improve	energy	efficiency

Improve	health	and	safety	concerns

Remediate	mold

Improve	water	and/or	sewer	access

Create	an	add-on/increase	the	size	of	the	space

Improve	the	design	of	the	space

Cosmetic	upgrades	to	modernize	the	space	(replacing	fixtures,	paint,	trim,	etc.)

I	am	satisfied	with	my	housing	condition	and	do	not	need	to	make	any	of	these	changes

14.	What	have	been	the	biggest	barriers	to	making	housing	repairs	and	improvements	to	your
home?	(select	all	that	apply)

Money

My	own	technical	skills/knowledge

Availability	of	skilled	labor

Time	to	work	on	the	house

No	place	to	stay	when	I	am	working	on	the	house

Other	(please	specify)
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15.	Are	their	members	of	your	household	who	would	choose	to	be	living	in	their	own	housing
unit	if	a	housing	unit	that	met	their	needs	were	available?

Yes

No

Unsure

16.	Is	there	anyone	currently	staying	at	your	house	on	a	temporary	basis	because	they	cannot
afford	housing	or	have	no	other	alternatives?

Yes

No

17.	Do	you	currently	live	with	a	roommate(s)?	(if	you	are	living	with	a	long-term	primary
partner	and	no	other	roommates,	please	answer	"no"	)

Yes

No
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Roommates

18.	Which	of	the	following	factors	are	primary	motivators	for	you	to	live	with	a	roommate(s)?
(select	all	that	apply)

Cost	of	housing

I	enjoy	living	with	others

Not	enough	housing	units	on	the	market	in	my	price	range

I	only	live	in	this	area	part-time

Other	(please	specify)
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Current	Housing	Needs

19.	How	many	bedrooms	would	your	home	ideally	have	for	the	members	of	your	household	to
feel	comfortable?

0	(studio)

1

2

3

4

5

6	or	more

20.	What	is	the	price	that	you	would	comfortably	be	able	to	afford	for	rent	or	a	monthly
mortgage,	excluding	utilities?	(Please	estimate	your	response	to	the	nearest	$10)

21.	Within	the	last	three	months,	how	stressed	have	you	been	about	your	current	housing
situation?

Not	at	all	stressed

A	little	stressed

Somewhat	stressed

Quite	a	bit	stressed

Extremely	stressed
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Future	Housing	Location

22.	Within	the	next	five	years,	which	of	the	following	options	would	you	most	prefer?

Stay	in	my	current	residence

Move	into	a	new	or	different	residence	in	Valdez

Move	into	a	new	or	different	residence	outside	of	Valdez
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Valdez	Housing	Locations

23.	In	which	of	the	following	locations	would	you	be	interested	in	renting	or	purchasing	a
home?	(select	all	that	apply)

In	Town	(New	Town/Homestead	Road/Cottonwood	Subdivision)

Duck	Flats	to	Glacier	Stream	Area

Corbin	Creek/Robe	River	Subdivision	Area

Mile	4-8	Area

Mile	8-12	Area

Other	(please	describe)
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Moving	Outside	of	Valdez

24.	Why	would	you	prefer	to	move	to	a	new	or	different	residence	outside	of	Valdez?
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Renter	vs	Owner	Preferences

25.	Within	the	next	three	years,	which	of	the	following	options	are	you	most	interested	in?

Renting	a	new	or	different	home

Buying	a	new	or	different	home

Either	renting	or	buying	a	new	or	different	home

Adding	onto	my	existing	home

None	of	the	above,	my	current	home	is	meeting	my	needs
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Rental	Preferences

26.	What	type	of	home	products	would	you	be	willing	to	rent	for	your	personal	residence?
(select	all	that	apply)

Detached	home	(single	family)-	less	than	900	sq	ft

Detached	home	(single	family)-	901-2,000	sq	ft

Detached	home	(single	family)-	over	2,000	sq	ft

Duplex

Townhome/Zero	Lot-Line	(two-story,	no	one	living	above	or	below)

Condominium	(stacked-flat	style,	1-story)

Mobile/Manufactured	home

Apartment	(2-3	floors)

Apartment	(1	floor,	smaller	number	of	units)

Employer	provided	housing	(dormitory	or	shared	living	space)

Liveaboard	Vessels

Other	(please	specify)

27.	How	many	bedrooms	would	your	rental	unit	need?

0

1

2

3

4

5

6	or	more
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28.	What	is	the	maximum	monthly	rent	(excluding	utilities)	you	would	be	able	to	afford	for
your	needed	unit	size?

$500	or	less

$500	to	$599

$600	to	$699

$700	to	$799

$800	to	$899

$900	to	$999

$1,000	to	$1,249

$1,250	to	$1,499

$1,500	to	$1,749

$1,750	to	$1,999

$2,000	to	$2,499

$2,500	to	$2,999

$3,000	to	$3,499

$3,500	to	$4,000

$4,001	to	$4,500

$4,501	to	$5,000

$5,000	or	more
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Purchasing	Preferences

29.	What	type	of	home	product	would	you	be	interested	in	purchasing	for	your	personal
residence?	(select	all	that	apply)

Detached	home	(single	family)-	less	than	900	sq	ft

Detached	home	(single	family)-	901-2,000	sq	ft

Detached	home	(single	family)-	over	2,000	sq	ft

Townhome/Zero	Lot-Line	(two-story,	no	one	living	above	or	below)

Condominium	(stacked-flat	style,	1-story)

Mobile/Manufactured	home

Other	(please	specify)

30.	How	many	bedrooms	would	your	purchased	home	need?

0

1

2

3

4

5

6	or	more
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31.	What	is	the	maximum	monthly	mortgage	(excluding	utilities)	you	would	be	able	to	afford
for	your	needed	unit	size?

$500	or	less

$500	to	$599

$600	to	$699

$700	to	$799

$800	to	$899

$900	to	$999

$1,000	to	$1,249

$1,250	to	$1,499

$1,500	to	$1,749

$1,750	to	$1,999

$2,000	to	$2,499

$2,500	to	$2,999

$3,000	to	$3,499

$3,500	to	$4,000

$4,001	to	$4,500

$4,501	to	$5,000

$5,000	or	more
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Housing	Amenities

	
Not

Important	at
All

Not	Very
Important

Slightly
Important Important

Very
Important

Age	of	Home

Size	of	Home/Number	of	Bedrooms

Energy	Efficiency

Garage/Carport/Shop

Extra	Storage

In-Unit	Washer	and	Dryer

Allows	Pets

Common	Outdoor	Area/Playground

32.	How	important	are	the	following	home	features	when	you	are	looking	for	a	place	to	live?

	
Not

Important	At
All

Not	Very
Important

Slightly
Important Important

Very
Important

Distance	to	my	place	of	work

Distance	to	work	locations	of	others	in	my
household

Distance	to	services	(grocery,	medical,	etc.)

Distance	to	childcare	facilities

Distance	to	transportation

Distance	to	nearby	schools

Access	to	outdoor	recreation

33.	How	important	are	the	following	location	considerations	when	you	are	looking	for	a	place
to	live?
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Perceptions	of	Community	Housing

	 Strongly
Disagree Disagree

Neither
Agree	nor
Disagree Agree

Strongly
Agree

My	community	is	an	affordable	place	to	live.

Regional	wages	are	adequate	for	the	cost	of
living	in	the	area.

My	community	has	all	the	services	and
amenities	that	I	need.

Homelessness	in	the	City	of	Valdez	is	a
problem.

There	is	enough	housing	for	everyone	who
wants	to	live	in	the	area.

Finding	ways	to	provide	community	housing
is	very	important	for	the	future	of	Valdez
and	the	surrounding	area.

34.	Please	indicate	your	level	of	agreement	with	the	following	statements:

*	35.	Which	of	the	following	groups	do	you	think	has	the	greatest	housing	need	in	your
community?	(please	pick	your	top	3)

Elders

Alaskan	Native	People

Individuals	with	Disabilities

Seasonal	Workers

Shift	Workers

Year-Round	Workers

Families	with	Children

Single	People/Couples	without	Children

Other	(please	specify)

36.	In	your	opinion,	how	is	the	current	state	of	housing	impacting	the	community	of	Valdez?
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37.	What	are	the	main	obstacles	preventing	the	community	from	improving	community
housing	options	and	affordability	in	Valdez?	Please	include	any	financial,	community,	or	other
structural	barriers	that	comes	to	mind.
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Policy	and	Programming

*	38.	What	do	you	think	are	the	most	important	housing	priorities	in	the	City	of	Valdez?
(select	your	top	3)

New	single	family	housing	for	households	to	own

New	townhome/zero	lot	line	units	for	households	to	own

New	multi-family	housing	that	is	for	rent

New	manufactured	homes	to	purchase	or	rent

Renovate	existing	homes

Make	existing	homes	more	affordable	to	purchase	or	rent

More	elder	housing

More	employer-sponsored	housing

Other	(please	specify)

	 Not	at	all
interested

Slightly
interested Neutral

Somewhat
interested

Very
interested

Down	Payment	Assistance	from	partner
organizations

Assistance	with	a	security	deposit/first
months	rent

Homebuyer	education	and/or	financial
counseling

Moving	expenses/relocation	assistance

Funding	home	renovation	of	existing	home

Funding	for	construction	of	new	housing
units

39.	To	what	degree	would	you	be	interested	in	the	following	types	of	assistance	if	it	were
available?
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40.	Which	of	the	following	strategies	would	you	like	to	see	the	City	of	Valdez	and	their
housing	partners	explore	to	address	housing	challenges?	(select	all	that	apply)

Make	City	of	Valdez	owned	lands	available	for	sale	for	new	housing.

Make	City	of	Valdez	owned	lands	available	for	the	development	of	new	manufactured	homes.

Create	and	fund	a	local	housing	trust	to	fund	the	construction	of	affordable	housing

Provide	cash	incentives	for	the	private	development	of	new	long-term	housing	units

Provide	tax	exemption	or	deferral	incentives	for	the	private	development	of	new	long-term	housing	units

Place	a	cap	on	the	number	of	short-term	rental	permits	issued	in	the	City	of	Valdez

Develop	or	fund	a	program	to	provide	short-term	emergency	shelter

Utilize	a	portion	of	the	Public	Accommodations	Tax	(bed	tax)	revenue	for	housing	initiatives

Utilize	a	portion	of	the	Public	Accommodations	Tax	(bed	tax)	to	help	pay	for	new	housing	initiatives

A	program	to	replace	existing	mobile	and	manufactured	homes	with	new	manufactured	housing	units	in	the
City	of	Valdez

Other	(please	specify)
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Demographics

41.	How	many	adults	(over	18	years	of	age)	live	in	your	household?

42.	How	many	children	(18	years	or	younger)	live	in	your	household?

43.	Does	your	household	have	any	pets?

Yes

No

44.	What	age	category	best	describes	you?

Under	18

18-24

25-34

35-44

45-54

55-64

65-74

75	or	older

Prefer	not	to	answer

45.	What	is	your	race/ethnicity?	(select	all	that	apply)

White

Black	or	African	American

Asian	or	Asian	American

Alaska	Native	or	American	Indian

Native	Hawaiian	or	other	Pacific	Islander

Hispanic	or	Latino

Another	race

Prefer	not	to	answer
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46.	Which	range	best	describes	your	pre-tax	annual	household	income?

Under	$15,000

Between	$15,000	and	$34,999

Between	$35,000	and	$49,999

Between	$50,000	and	$74,999

Between	$75,000	and	$99,999

Between	$100,000	and	$149,999

Between	$150,000	and	$199,999

Between	$200,000	and	$249,999

Greater	than	$250,000

I	prefer	not	to	answer

47.	What	is	the	highest	degree	or	level	of	education	you	have	completed?

Less	than	high	school	diploma

High	school	diploma	or	GED

Some	college	but	no	degree

Trade	school	or	certification	program	(e.g.	Prince	William	Sound	College,	AVTEC	vocational	programs	or
CDL	certification)

Associate's	degree

Bachelor's	degree

Master's,	doctorate	or	professional	degree

I	prefer	not	to	answer

48.	Is	anyone	in	your	household	a	veteran?

Yes

No

49.	Is	anyone	in	your	household	a	person	with	a	disability?

Yes

No

50.	What	are	the	Tribal/Alaska	Native	affiliations	of	members	in	your	household?
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Final	Thoughts

51.	What	other	actions	would	you	like	to	see	the	City	of	Valdez	consider	to	address	housing
access	and	affordability?

52.	Do	you	have	any	final	thoughts	or	comments	you	would	like	to	share	related	to	housing	in
Valdez?
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Survey	Raffle
Thank	you	for	taking	the	time	to	share	your	valuable	insight!	All	survey	respondents
are	eligible	to	be	entered	into	a	drawing	for	one	of	four	$100	gift	cards	for	a	local
grocery	store	(either	Food	Cache	or	A	Rogue’s	Garden).

Please	note	that	your	survey	responses	are	completely	anonymous.	The	contact
information	provided	here	is	solely	for	the	purpose	of	the	prize	drawing	and	will	not
be	linked	to	your	survey	answers.

First	Name:

Last	Name:

Email	Address:

Phone	Number:

53.	If	you	would	like	to	be	entered	into	the	prize	drawing	for	this	survey,	please	enter	you
contact	information	below
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Thank	you!
Thank	you	for	helping	to	inform	the	City	of	Valdez	housing	needs	assessment	and
sharing	your	valuable	thoughts	and	insights	related	to	your	housing	experiences	and
your	opinions	about	potential	strategies	to	address	housing	access	and	affordability
in	the	community.
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Community Housing Survey Results  
The following pages contain the results from the 2025 City of Valdez, Community Housing survey. The 
survey was open from April 28, 2025 to June 9, 2025 and received 462 responses. 

1. Where do you currently reside? 

 
n=461  

 

2. How many months a year do you occupy your residence in Valdez during a typical year? 

 

n=456  
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3. Which of the following statements most closely reflects your employment situation? 

 
n=461 

 

4. Which of the following best describes your current housing situation? 

 
n=462 

  

0%

1%

1%

1%

1%

2%

4%

4%

8%

16%

61%

I work seasonally at a job based outside of Valdez

I work remotely for an employer that is based elsewhere in Alaska

I work seasonally at a job that is located in Valdez and I work the
rest of the year in another community

I work remotely for an employer that is based in another state or
Country

I am unemployed

I work seasonally at a job that is located in Valdez and do not
work the rest of the year

Other (please specify)

I stay at home and help care for children, elders, or other family
members

I work year-round at a job with a rotating shift schedule that is
located in Valdez

I am retired

I work year-round at a job that is located in Valdez (either in
person or remotely for a company located in Valdez)

0.00% 5.00% 10.00%15.00%20.00%25.00%30.00%35.00%40.00%45.00%50.00%

I am currently experiencing homelessness

Living with others but not paying rent or mortgage

Renter who receives rental assistance

Living with others and assisting with rent or mortgage

Renter who does not receive rental assistance

Homeowner without a mortgage

Homeowner with a mortgage
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5. Which of the following best represents the type of residence you live in? 

 
n=440 

 

6. How many bedrooms are in your home? 

 
n=441 
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7. What do you currently pay for housing on a monthly basis (rent or mortgage) excluding utilities? 

 

n=438 

 

8. On average, what do you pay monthly for heating your residence? 

 
n=436 

  

2%
4%

5%

7%

21%

11%

9%

21%
19%

0.00%

5.00%

10.00%

15.00%
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25.00%

$249 or less $250 to
$499

$500 to
$749

$750 to
$999

$1,000 to
$1,499

$1,500 to
$1,749

$1,750 to
$1,999

$2,000 or
more

I do not
have

monthly
housing

costs
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16%
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3% 1%

14%
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45.00%

50.00%
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heating
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9. On average, what do you pay monthly for electrical costs for your residence?  

 

n=438 

 

10. On average, what do you pay monthly for your internet service for your residence? 

 
n=438 
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56%

26%

2%
0% 0%
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internet
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11. How would you rate the overall condition of your home?  

 

n=427 

 

12. When was your current residence originally built? 

 

n=440 
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need to make safe
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needed to improve
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repairs would be

nice)
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needed)
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47%
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13. If you could make any of the following changes to the condition of your current house, which 
would you make? (select all that apply) 

 
n=437 

 

14. What have been the biggest barriers to making housing repairs and improvements to your 
home? (select all that apply) 

 
n=427 

  

11%

15%

18%

18%

26%

29%

54%

64%

0.00% 10.00% 20.00% 30.00% 40.00% 50.00% 60.00% 70.00%

I am satisfied with my housing condition and do not need
to make any of these changes

Improve water and/or sewer access

Improve health and safety concerns

Remediate mold

Create an add-on/increase the size of the space

Improve the design of the space

Improve energy efficiency

Cosmetic upgrades to modernize the space (replacing
fixtures, paint, trim, etc.)

8%

17%

25%

36%

45%

65%

0.00% 10.00% 20.00% 30.00% 40.00% 50.00% 60.00% 70.00%

No place to stay when I am working on the house

Other (please specify)

My own technical skills/knowledge

Time to work on the house

Availability of skilled labor

Money
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15. Are their members of your household who would choose to be living in their own housing unit if 
a housing unit that met their needs were available? 

 
n=437 

 

16. Is there anyone currently staying at your house on a temporary basis because they cannot afford 
housing or have no other alternatives? 

 
n=439 

  

22%

70%

8%

0.00%

10.00%

20.00%

30.00%

40.00%

50.00%

60.00%
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Yes No Unsure

15%

85%
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17. Do you currently live with a roommate(s)? (if you are living with a long-term primary partner and 
no other roommates, please answer "no" ) 

 
n=440 

 

18. Which of the following factors are primary motivators for you to live with a roommate(s)? (select 
all that apply) 

 
n=45 

10%

90%

Yes No

7%

11%

22%

44%

78%

I only live in this area part-time

I enjoy living with others

Other (please specify)

Not enough housing units on the market in my price range

Cost of housing
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19. How many bedrooms would your home ideally have for the members of your household to feel 
comfortable? 

 

n=437 

 
20. What is the price that you would comfortably be able to afford for rent or a monthly mortgage, 

excluding utilities? (Please estimate your response to the nearest $10) 
• Respondents indicated a wide range of monthly housing costs that they would comfortably be able to 

afford. The average amount indicated by respondents was $950 per month and a median of $1,100. 
While many respondents indicated the ability to comfortably pay for housing that matches the 
current housing market in Valdez, a few respondents indicated a comfortable payment much lower 
than market rate ($200-500 range).  

• n= 416 
 

21. Within the last three months, how stressed have you been about your current housing situation? 

 
n=439 
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22. Within the next five years, which of the following options would you most prefer? 

 
n=439  

 

23. In which of the following locations would you be interested in renting or purchasing a home? 
(select all that apply) Question only displayed for individuals who responded that they were interested in “moving to a 
new or different residence in Valdez.” 

 
n=155  

  

47%

35%

18%

0.00%

5.00%

10.00%

15.00%

20.00%

25.00%

30.00%

35.00%

40.00%

45.00%

50.00%

Stay in my current residence Move into a new or different
residence in Valdez

Move into a new or different
residence outside of Valdez

6%

15%

26%

28%

49%

74%

Other (please describe)

Mile 8-12 Area

Duck Flats to Glacier Stream Area

Mile 4-8 Area

Corbin Creek/Robe River Subdivision Area

In Town (New Town/Homestead Road/Cottonwood
Subdivision)

145



Valdez Housing Needs Assessment | Appendices  75 

24. Why would you prefer to move to a new or different residence outside of Valdez? 
Respondents indicated the following broad reasons for why there were interested in potentially moving 
out of Valdez: 

• High costs of living including housing costs 
• A lack of housing inventory that meets their needed housing affordability or preferred housing 

type/size.  
• A desire to be closer to family 
• Undesirable weather conditions  
• Retirement – this was discussed both from an amenity perspective as well as a access to services 

and supports.  
• n=74 

 

25. Within the next three years, which of the following options are you most interested in? 

 
n=436 

  

4%

27%

12%
14%

43%
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Renting a new or
different home

Buying a new or
different home

Either renting or
buying a new or
different home

Adding onto my
existing home

None of the above, my
current home is

meeting my needs
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26. What type of home products would you be willing to rent for your personal residence? (select all 
that apply) Question only displayed for individuals who indicated an interest in renting. 

 

n=72 

 

27. How many bedrooms would your rental unit need? Question only displayed for individuals who indicated an 
interest in renting. 

 
n=73 

  

8%

10%

11%

22%

29%

29%

32%

36%

38%

40%

43%

67%

Other (please specify)

Employer provided housing (dormitory or shared living space)

Liveaboard Vessels

Mobile/Manufactured home

Condominium (stacked-flat style, 1-story)

Apartment (2-3 floors)

Apartment (1 floor, smaller number of units)

Townhome/Zero Lot-Line (two-story, no one living above…

Detached home (single family)- over 2,000 sq ft

Detached home (single family)- less than 900 sq ft

Duplex

Detached home (single family)- 901-2,000 sq ft

1.37%

12.33%

45.21%

32.88%

6.85%

1.37% 0.00%
0.00%

5.00%

10.00%

15.00%

20.00%

25.00%

30.00%

35.00%

40.00%

45.00%

50.00%

0 1 2 3 4 5 6 or more
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28. What is the maximum monthly rent (excluding utilities) you would be able to afford for your 
needed unit size? Question only displayed for individuals who indicated an interest in renting. 

 

n=73 

 

29. What type of home product would you be interested in purchasing for your personal residence? 
(select all that apply) Question only displayed to respondents who indicated an interest in purchasing a home. 

 

n=171 
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4% 4%
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26%
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11%
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$1,499

$1,500
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$2,500
to
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$3,000
to

$3,499
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5%
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16%
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37%
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Other (please specify)

Condominium (stacked-flat style, 1-story)

Mobile/Manufactured home

Townhome/Zero Lot-Line (two-story, no one living above or
below)

Detached home (single family)- less than 900 sq ft

Detached home (single family)- over 2,000 sq ft

Detached home (single family)- 901-2,000 sq ft
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30. How many bedrooms would your purchased home need? Question only displayed to respondents who 
indicated an interest in purchasing a home. 

 
n=171 

 

31. What is the maximum monthly mortgage (excluding utilities) you would be able to afford for 
your needed unit size? Question only displayed to respondents who indicated an interest in purchasing a home. 

 
n=171 
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$1,500
to

$1,749

$1,750
to

$1,999
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$3,500
to

$4,000

$4,001
to

$4,500

149



Valdez Housing Needs Assessment | Appendices  79 

32. How important are the following home features when you are looking for a place to live? 

 
n=424 Responses were provided on a 1-5 scale where 1 is not important at all and 5 is very important. The higher the weighted 
average, the greater the perceived importance by respondents.  

 

33. How important are the following location considerations when you are looking for a place to 
live? 

 
n=424 Responses were provided on a 1-5 scale where 1 is not important at all and 5 is very important. The higher the weighted 
average, the greater the perceived importance by respondents.  

  

2.85

3.34

3.72

3.86

4

4.01

4.28

4.5

0 0.5 1 1.5 2 2.5 3 3.5 4 4.5 5

Common Outdoor Area/Playground

Age of Home

Extra Storage

Allows Pets

Size of Home/Number of Bedrooms

Garage/Carport/Shop

Energy Efficiency

In-Unit Washer and Dryer

Weighted Averages

1.95

2.13

2.31

2.79

3.05

3.31

3.35
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Distance to childcare facilities

Distance to transportation

Distance to nearby schools

Distance to work locations of others in my household

Distance to my place of work

Access to outdoor recreation

Distance to services (grocery, medical, etc.)

Weighted Averages
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34. Please indicate your level of agreement with the following statements?  

 

n=424 Responses were provided on a 1-5 scale where 1 is strongly disagree and 5 is strongly agree. The higher the weighted 
average, the greater the agreement to the statement from amongst the aggregated survey results.  

 

35. Which of the following groups do you think has the greatest housing need in your community? 
(please pick your top 3) 

 
n=415 

1.84

1.85

2.22

2.66

2.82

4.14

0 0.5 1 1.5 2 2.5 3 3.5 4 4.5 5

There is enough housing for everyone who wants to live in the
area.

My community is an affordable place to live.

Regional wages are adequate for the cost of living in the area.

My community has all the services and amenities that I need.

Homelessness in the City of Valdez is a problem.

Finding ways to provide community housing is very important
for the future of Valdez and the surrounding area.

Weighted Averages 

5%

13%

14%

22%

27%

28%

57%

58%

76%

Alaskan Native People

Other (please specify)

Shift Workers

Individuals with Disabilities

Seasonal Workers

Elders

Single People/Couples without Children

Year-Round Workers

Families with Children
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36. In your opinion, how is the current state of housing 
impacting the community of Valdez? 
Respondents indicated the following high level findings 
related to how the current state of housing has impacted 
the community of Valdez. 

• There are not enough housing units entering the 
market and often the ones that are listed for sale 
are in need of significant repairs, which makes it 
difficult for people to move to Valdez, or move to 
different housing units within the Valdez Market. 
Respondents noted that this makes it very difficult 
for new and growing families.  

• Housing affordability and availability have 
reduced the ability for people to move to Valdez, 
which has impacted local employers and their 
ability to hire and retain a workforce to support 
their operations.  

• Increases in stress related to housing concerns – 
many respondents identified that many in the 
community have high levels of stress related to 
housing whether that is from housing costs, 
availability, or just general upkeep/maintenance 
of their existing homes.  

• n=357 

  

“The housing crisis in Valdez is 
correlated with the national housing 

crisis, however, the inherent elements of 
the climate, isolation, and seasonal work 
schedules make Valdez more vulnerable 
to the crisis. People can't afford to buy 

houses, so they must rent, however, the 
price is generally so high that many can 

barely afford rent, let alone save up for a 
house. People are stressed and have to 
neglect family and other obligations to 

busy themselves and make enough 
money to stay where they are" 

-Survey Respondent  
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37. What are the main obstacles preventing the community from improving community housing 
options and affordability in Valdez? Please include any financial, community, or other structural 
barriers that come to mind. 
Respondents indicated the following themes around barriers to improving community housing options in 
Valdez. 

• Funding and financing for new housing and home renovations is limited  
• A building and construction market that is impacted by the high cost of materials/labor and the 

very limited number of skilled contractors and construction industry employees who operate in 
the region.  

• Wage to cost gaps are too wide for many to access the available housing in Valdez. 
• Limited locations to build new housing, with respondents indicating that the glacial outwash 

plain and the flood zones around Valdez make it very difficult to find developable land suitable 
for housing.  

• An aging housing stock that requires significant renovations has put additional strains on the 
housing market. 

• Short-term rentals and vacation rental markets making an impact on housing availability to locals 
without a good way to regulate/restrict these short-term units.  

• Limited assistance for senior both in terms of assisted living and skilled nursing facilities, but also 
housing that would allow for this population to age in place in Valdez 

• Issues with many rental properties not allowing pets in units. 
• Some dissatisfaction with the City’s tax code and general policies on housing 
• n=346 

 
38. What do you think are the most important housing priorities in the City of Valdez? (select your 

top 3) 

 
n= 409 

9%

10%

11%

30%

34%

34%

41%

56%

75%

More employer-sponsored housing

More elder housing

Other (please specify)

Renovate existing homes

New manufactured homes to purchase or rent

New townhome/zero lot line units for households to own

New multi-family housing that is for rent

Make existing homes more affordable to purchase or rent

New single family housing for households to own
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39.  To what degree would you be interested in the following types of assistance if it were available? 

 
n=405 Responses were provided on a 1-5 scale where 1 is not interested at all and 5 is very interested. The higher the weighted 
average, the greater the general interest there is amongst survey respondents.  

40. Which of the following strategies would you like to see the City of Valdez and their housing 
partners explore to address housing challenges? (select all that apply) 

 
n=406 

2.73

2.78

2.92

3.04

3.56

3.69

0 0.5 1 1.5 2 2.5 3 3.5 4

Assistance with a security deposit/first months rent

Moving expenses/relocation assistance

Down Payment Assistance from partner organizations

Homebuyer education and/or financial counseling

Funding for construction of new housing units

Funding home renovation of existing home

Weighted Averages

15%

22%

27%

28%

30%

34%

40%

42%

45%

54%

63%

Other (please specify)

Develop or fund a program to provide short-term emergency
shelter

Utilize a portion of the Public Accommodations Tax (bed tax)
to help pay for new housing initiatives

Provide cash incentives for the private development of new
long-term housing units

Utilize a portion of the Public Accommodations Tax (bed tax)
revenue for housing initiatives

Provide tax exemption or deferral incentives for the private
development of new long-term housing units

Make City of Valdez owned lands available for the
development of new manufactured homes.

Create and fund a local housing trust to fund the construction
of affordable housing

Place a cap on the number of short-term rental permits issued
in the City of Valdez

A program to replace existing mobile and manufactured
homes with new manufactured housing units in the City of…

Make City of Valdez owned lands available for sale for new
housing.
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41. How many adults (over 18 years of age) live in your household? 

 
n=406 

 

42. How many children (18 years or younger) live in your household? 

 
n=406 
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43. Does your household have any pets? 

 
n=407 

 

44. Which age category best describes you? 

 

n=406  

 

69%

31%

Yes No
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15.5%
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20.4%
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45. What is your race/ethnicity? (select all that apply) 

 
n=407 

 
46.  Which range best describes your pre-tax annual household income? 

 
n=405 
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47. What is the highest degree or level of education you have completed? 

 
n=406 

 

48. Is anyone in your household a veteran? 

 
n=405 
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20.44%

2.46%

0.00%

5.00%

10.00%

15.00%

20.00%

25.00%

30.00%

Less than high
school

diploma

High school
diploma or

GED

Some college
but no degree

Trade school
or certification
program (e.g.

Prince William
Sound

College,
AVTEC

vocational
programs or

CDL
certification)

Associate's
degree

Bachelor's
degree

Master's,
doctorate or
professional

degree

I prefer not to
answer

19.2%

80.8%

Yes No
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49. Is anyone in your household a person with a disability? 

 
n=405 

50. What are the Tribal/Alaska Native affiliations of members in your household? 
80% of respondents who answered this question indicated no tribal affiliation. Of those who indicated a 
tribal affiliation 31% identified Valdez Native Tribe as their affiliation with others indicating 
representation from Doyon, Tlingit-Haida, Chugach, Kinnick, McGrath, Choctaw and other American 
Indiant Tribes.  
n= 199  
 

51. What other actions would you like to see the City of Valdez consider to address housing access 
and affordability? 
Respondents had a wide range of actions they wanted the City of Valdez to take to address housing. The 
most common desired actions included: 

• Lower tax rates and reduce the mill rate 
• Open city owned lands for housing development 
• Increase ease of permitting/application processes 
• Regulate and manage short-term rentals and vacation properties 
• Design and build houses to better manage snow loads and harsh weather conditions 
• Promote new development that is energy efficient to help reduce fuel costs. Upgrade existing 

units/infrastructure to be more energy efficient 
• Create a better platform for promoting housing openings (rental and for sale) to combat the use 

of unofficial channels for promotion like social media 
• Create additional senior living options, specifically near amenities 
• Incentivize the renovation of existing housing units that are in need of significant 

renovations/rehabilitations 
• Extend sewage infrastructure to support new housing development 
• Allow multiple housing structures on a single lot 
• Financing and supporting affordable housing options  
• Development of a homeless shelter 

n=210 

15.3%

84.7%

Yes No

159



Valdez Housing Needs Assessment | Appendices  89 

Workforce Housing Employer Questionnaire  
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Valdez	Workforce	Housing	Questionnaire

Welcome
The	City	of	Valdez	is	interested	in	learning	more	about	the	impact	of	housing
affordability	and	availability	on	business	operations	as	well	as	employee	recruitment
and	retention.	The	goal	of	this	questionnaire	is	to	understand	the	challenges
employers	face	in	attracting	and	keeping	workers	and	to	gather	additional
information	around	the	housing	needs	and	challenges	of	the	local	workforce	in
Valdez.

If	you	are	interested	in	providing	additional	information	to	this	City	of	Valdez,	you
can	also	schedule	a	follow-up	interview	by	emailing	aaron@agnewbeck.com.

Your	insights	are	incredibly	valuable,	and	your	time	is	greatly	appreciated.
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Valdez	Workforce	Housing	Questionnaire

Respondent	Information

Name 	

Company/Organization 	

1.	Please	provide	the	following	contact	information:

2.	Approximately	how	many	people	in	total	does	your	organization	employ?

1-10	Employees

11-50	Employees

51-200	Employees

201-500	Employees

501-1,000	Employees

1,001-5,000	Employees

5,001-10,000	Employees

More	than	10,000	Employees

3.	Approximately	how	many	people	does	your	organization	employ	in	Valdez?

4.	Approximately	how	many	positions	do	you	fill	annually?

5.	Approximately	how	many	open	positions	is	your	organization	currently	trying	to	fill	in
Valdez?

6.	How	many	of	your	currently	open	positions	are	not	filled	due	to	a	lack	of	available	housing?
(estimate	to	the	best	of	your	ability,	could	be	a	percentage	of	your	openings,	etc.)
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7.	Does	your	organization	have	seasonal	workforce	needs?

Yes

No
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Valdez	Workforce	Housing	Questionnaire

Seasonal	Workforce

Seasonal	Employees	(%)

Year-Round	Employees	(%)

8.	Approximately	what	percentage	of	your	workforce	is	seasonal	and	what	percentage	is	year-
round?

9.	Typically,	which	months	does	your	organization	utilize	a	seasonal	workforce?	(select	all
that	apply)

January

February

March

April

May

June

July

August

September

October

November

December

Please	describe	the	type	and	quantity	of	housing	you	provide.

10.	Do	your	provide	housing	for	your	seasonal	employees?

Yes

No
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Valdez	Workforce	Housing	Questionnaire

Impact	of	Housing	on	Recruitment	and	Retention

What	issues	have	been	most	impactful	to	your	hiring?

11.	Have	you	had	difficulty	hiring	due	to	housing	issues?	(e.g.	employees	unable	to	find
housing	or	higher	salary	demands	due	to	housing	costs)

Yes

No

What	issues	have	been	most	impactful	to	employee	retention?

12.	Has	housing	affordability	and/or	housing	availability	caused	employees	to	leave	your
organization?

Yes

No

13.	What	specific	housing	issues	have	your	employees	encountered?	(select	all	that	apply)

Difficulty	finding	suitable	housing	that	accommodates	their	family's	needs

Difficulty	finding	housing	they	can	afford

Difficulty	finding	housing	that	is	available	when	they	need	it

Housing	availability	in	the	preferred	locations	around	Valdez

Housing	that	allows	pets

Other	(please	specify)

14.	How	many	of	your	employees	are	currently	underhoused	(inadequate	or	poor	housing)	or
unhoused	(not	having	a	permanent	residence/place	to	live)?	(please	provide	a	rough	estimate
or	your	best	guess)

165



	 No	Impact
Minor
Impact

Moderate
Impact

Large
Impact

Critical
Impact

Potential	employees	did	not	accept	job
offers	because	they	were	unable	to	find
housing

Wage/Salary	demands	were	too	high
because	of	housing	costs

Employee(s)	moved	out	of	the	area	due	to
housing	affordability	and	wages

Housing	stress	affected	overall	morale
and/or	employee	performance

15.	What	level	of	impact	have	the	following	housing	issues	had	on	your	business	or
organization?

16.	What	level	of	importance	do	you	place	the	housing	shortage/affordability	issue	in
comparison	with	the	many	other	concerns	you	face	as	an	business	owner/employer?

Top	Priority

Top	Three	Priority

Mid-Range	Priority

Low	Priority

Not	a	Priority

I	don't	consider	housing	an	issue
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Valdez	Workforce	Housing	Questionnaire

Workforce	Housing	Needs

Housing	Type	(single	family,	duplex,	condo,	multi-family,
mobile	home...etc.):

Housing	Tenure	(ownership	vs.	rental	opportunities):

Housing	Size	(number	of	bedrooms):

17.	To	the	best	of	your	ability,	please	describe	what	type	of	housing	would	best	meet	the
needs	of	your	workforce.

18.	For	the	segment	of	your	workforce	that	is	having	trouble	finding	housing,	what	do	you
think	your	employees	would	be	able	to	comfortably	afford	housing	excluding	utilities?	(select
all	that	apply)

$500	or	less

$501	to	$599

$600	to	$699

$700	to	$799

$800	to	$899

$900	to	$999

$1,000	to	$1,249

$1,250	to	$1,499

$1,500	to	$1,749

$1,750	to	$1,999

$2,000	to	$2,999

$3,000	to	$3,499

$3,500	to	$4,000

$4,001	to	$4,500

$4,501	to	$5,000

$5,000	or	more

Does	not	apply	to	my	employees
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19.	How	does	your	business	help	employees	access	housing?	(select	all	that	apply)

Use	local	contacts	to	help	find	housing	for	employees

Allow	employees	to	work	remotely	from	outside	of	Valdez

Provide	short	term	housing	to	employees	looking	for	long-term	housing	solutions

Provide	long-term	housing	at	a	reduced	cost	to	the	employee

Assist	employees	rent	or	mortgage

Provide	long-term	non-subsidized	housing

Pay	an	adequate	wage	for	employees	to	afford	local	housing

None	of	the	above

Other	(please	specify)

20.	Do	you	have	any	existing	or	planned	workforce	housing	project	within	Valdez	that	we
should	be	aware	of?

No

Yes	(please	specify)

21.	Is	there	anything	else	you	would	like	us	to	know	about	in	regards	to	how	housing	has
affected	your	business/organization?

Name 	

Email	Address 	

Phone	Number 	

22.	If	you	would	like	to	have	a	follow-up	interview,	please	leave	your	email	and	phone	number
and	our	team	will	contact	you.
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Workforce Housing Questionnaire Results 
Between June 13th and June 25th 2025 21 employers in the Valdez area responded to a questionnaire that 
asked about the housing needs of their employees and their perceptions of housing in the region. The 
following tables showcase the results from this questionnaire. Results included here have in some cases been 
grouped or summarized and some questions have been intentionally omitted as to not identify respondents.  

1. How many people does your organization employ? 

 

n=21 

 

2. Approximately how many positions do you fill annually? 

n=21 

52%

33%

10%

5%

0%

10%

20%

30%

40%

50%

60%

1-10 Employees 11-50 Employees 51-200 Employees 201-500 Employees

67%

14% 14%

5%

0%

10%

20%

30%

40%

50%

60%

70%

5 or Less 6 to 10 11 to 20 More than 20
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3. Approximately how many open positions is your organization currently trying to fill in Valdez? 
a. Participants indicated a total of 25 unfilled positions with an estimated 11 positions going 

unfilled due to a lack of attainable housing 
n=21 

4. Does your organization have seasonal workforce needs? 

 
n=21 

 
5. Typically, which months does your organization utilize a seasonal workforce? 

 
n=10 

48%

52%

Yes No

1.9% 1.9% 1.9%

5.7%

13.2%

18.9% 18.9% 18.9%

13.2%

3.8%

1.9%

0.0%
0

0.02

0.04

0.06

0.08

0.1

0.12

0.14

0.16

0.18

0.2
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6. Do you provide housing for your seasonal employees? 

n=21 

 
7. Have you had difficulty hiring due to housing issues? (e.g. employees unable to find housing or 

higher salary demands due to housing costs) 

 
n=20 

Open ended response around what issues have been most impactful to your hiring? 

Respondents identified a number of issues that have impacted their hiring practices. Key themes included: 

• A lack of skilled workers that meet the needs of their industry. 
• High costs of living impacting the viability of relocating to or staying in Valdez. 
• Too few housing units available at the right price points to support their needed workforce 
• General lack of interest in working the type of jobs that are available. 

 

70%

30%

Yes No

76%

24%

No Yes
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8. Has housing affordability and/or housing availability caused employees to leave your 
organization? 

 
n=20 

  

45%

55%

No Yes

57%

50%

14%

7%

7%

Workforce Shortages

Housing

Increasing Wages

Cost of Living

Childcare

What issues have been most impactful to your 
hiring?
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9. What specific housing issues have your employees encountered? (select all that apply) 

n=20 

 
10. What level of impact have the following housing issues had on your business or organization? 

n=21 

  

33%

33%

48%

62%

71%

Housing availability in the preferred locations around Valdez

Housing that allows pets

Difficulty finding suitable housing that accommodates their
family's needs

Difficulty finding housing that is available when they need it

Difficulty finding housing they can afford

37%

22%

28%

26%

17%

22%

16%

21%

33%

22%

37%

21%

11%

11%

21%

17%

17%

21%

Potential employees did not accept job offers because they were
unable to find housing

Wage/Salary demands were too high because of housing costs

Employee(s) moved out of the area due to housing affordability
and wages

Housing stress affected overall morale and/or employee
performance

No Impact Minor Impact Moderate Impact Large Impact Critical Impact
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11. What level of importance do you place the housing shortage/affordability issue in comparison 
with the many other concerns you face as an business owner/employer? 

 
n=21 

 

12. To the best of your ability, please describe what type of housing would best meet the needs of 
your workforce. 
The following charts indicate the type, size and tenure of housing that would best meet the needs of 
respondent’s employees and future workforce.  

Housing Type 

 
 

 

5%

20%

15%

15%

40%

5%

Not a Priority

Low Priority

Mid-Range Priority

Top Priority

Top Three Priority

I don't consider housing an issue

13%

13%

13%

6%

25%

6%

44%

All Types

Apartments

Duplex/Condo

Dormitory Style

Multi Family

Mobile Homes

Single Family
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Rental Vs Ownership  

 

Housing Size  

n=21  
  

60%

7%

33%

Rental

Own

Both

33%

47%

7%

13%

1 to 2 Bedrooms

3 to 4 Bedrooms

4+ Bedrooms

All Sizes
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13. For the segment of your workforce that is having trouble finding housing, what do you think 
your employees would be able to comfortably afford housing excluding utilities? (select all that 
apply) 

 
n=17 

 
14. How does your business help employees access housing? (select all that apply) 

 
n=16  

6%

6%

6%

24%

18%

41%

29%

18%

29%

24%

12%

0%

$500 or less

$501 to $599

$600 to $699

$700 to $799

$800 to $899

$900 to $999

$1,000 to $1,249

$1,250 to $1,499

$1,500 to $1,749

$1,750 to $1,999

$2,000 to $2,999

$3,000 or more

0%

6%

6%

13%

25%

25%

50%

63%

0 0.1 0.2 0.3 0.4 0.5 0.6 0.7

Allow employees to work remotely from outside of
Valdez

Assist employees rent or mortgage

Provide long-term non-subsidized housing

Provide long-term housing at a reduced cost to the
employee

Provide short term housing to employees looking for
long-term housing solutions

None of the above

Pay an adequate wage for employees to afford local
housing

Use local contacts to help find housing for employees
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City of Valdez

Legislation Text

212 Chenega Ave.
Valdez, AK 99686

File #: 26-0036, Version: 1

ITEM TITLE:
Proclamation: Teen Dating Violence Awareness Month

SUBMITTED BY: Sheri Pierce, MMC, City Clerk

FISCAL NOTES:

Expenditure Required: na
Unencumbered Balance: na
Funding Source: na

RECOMMENDATION:

Click here to enter text.

SUMMARY STATEMENT:

Mayor Fleming received a request from Valdez representatives of Alaska Teens Against Abuse to
proclaim the month of February as “Teen Dating Violence Awareness Month” in Valdez in support of
their mission to raise awareness about teen dating violence prevention and help uplift teen leader
voices and efforts to end violence in communities across the State of Alaska.

Attached is a proclamation approved by their statewide group.

City of Valdez Printed on 1/30/2026Page 1 of 1

powered by Legistar™177

http://www.legistar.com/


 

PROCLAMATION 
 
 WHEREAS, all Alaskans have a right to be safe in their homes, communities, 
schools, and relationships; and  
 
 WHEREAS, domestic violence and sexual violence are significant problems in 
Alaska, including for Alaska teens; and  
 
 WHEREAS, Alaska youth want to learn more about healthy and safe relationships; 
and 
 
 WHEREAS teen dating violence involves the use or threat of emotional, verbal, 
physical, sexual, and/or other abusive behavior to hurt, harass, or control another person 
they have or had an intimate relationship with; and 
 
 WHEREAS, teen dating violence can result in significant harm, including low self-
esteem, anxiety, depression, suicide, self-harm, risky or unhealthy behaviors, increased 
risk of substance misuse and abuse, low academic performance, and further risk of future 
abuse from a partner in adulthood; and 
 
 WHEREAS, teen dating violence is prevalent among teens in Alaska and across 
America; and 
 
 WHEREAS, we can’t make progress without educating all Alaskans about teen 
dating violence prevention and awareness; and  
 
 WHEREAS, Alaska Teens Against Abuse is working to prevent and end violence 
in our state; and 
 
 WHEREAS, Alaska Teens Against Abuse uplifts the voices and work of teens 
across Alaska working to teach healthy relationships, consent, and violence prevention; 
and  
 WHEREAS Alaskans want essential information that can keep them safe and help 
them engage in healthy relationships; and 
 
 WHEREAS, we join Alaska Teens Against Abuse in asking leaders at every level 
across our state to join us in raising awareness about teen dating violence prevention and 
help uplift teen leader voices and efforts to end violence in our communities. 
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 NOW, THEREFORE, I, Dennis Fleming, Mayor of the City of Valdez, do hereby 
proclaim the month of February, 2026, as  
 

Teen Dating Violence Awareness and Prevention Month 
 
 in Valdez and join with Alaska Teens Against Abuse by encouraging all residents 
to participate in educational and advocacy activities to help raise awareness and end 
violence in our city and state.  
 
 Dated this 3rd day of February, 2026. 
     

CITY OF VALDEZ, ALASKA 
 
             
      Dennis Fleming, Mayor 
 
ATTEST: 
 
       
Sheri L. Pierce, MMC, City Clerk 
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City of Valdez

Legislation Text

212 Chenega Ave.
Valdez, AK 99686

File #: 26-0037, Version: 1

ITEM TITLE:
Appointment to the Valdez Consortium Library Board, Applicant: Libby Connor

SUBMITTED BY: Elise Sorum-Birk, Deputy City Clerk

FISCAL NOTES:

Expenditure Required: n/a
Unencumbered Balance: n/a
Funding Source: n/a

RECOMMENDATION:

Appoint applicant.

SUMMARY STATEMENT:

The City Clerk’s Office advertised for a partial vacancy on the Library Board following the resignation
of a member.

The following individual has applied to fill the seat:

- Libby Connor

If appointed, Connor will serve a partial term expiring August 31, 2027.

Application materials are attached.

City of Valdez Printed on 1/30/2026Page 1 of 1

powered by Legistar™180
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Submit Date: Jan 22, 2026

First Name Last Name

Email Address

Home Address Suite or Apt

City State Postal Code

Primary Phone Alternate Phone

Employer Occupation

City of Valdez, AK Boards & Commissions
Application Form

Profile

How did you learn about this vacancy?

None Selected

Valdez Mailing Address (PO BOX # or HCI BOX #)

Which Boards would you like to apply for?

Library Board: Submitted

Question applies to multiple boards
Required Time Commitment: All board/committee members and
commissioners are expected to (1) be physically present at most, if not all,
board/committee or commission meetings and (2) review agenda materials
prior to arriving for the meeting to be best prepared for discussion and
decision making. Are you aware of the time commitment involved in serving
on this particular board, committee, or commission? Are you willing and able
to commit to regular meetings plus work sessions every month for your full
term?

Yes depending on the number of hours required of course.

Libby Connor

Sound Mental Health Counselor

Libby Connor
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Question applies to multiple boards
Regular attendance at meetings by commissioners/board members is crucial
to the commission/board's ability to conduct business. Attendance for
commissioners/board members is tracked. Under current City Council policy,
the seat of a board/committee member or commissioner will be considered
vacant following three consecutive absences from regular meetings. At that
time, the member will be asked to either resign or be removed by formal
action of Council to allow other interested citizens a chance to serve. Are you
committed to in-person attendance at most, if not all, commission/board
meetings? Do you understand you must provide your commission/board staff
as much notice as possible if you must be absent to ensure a quorum is
available to conduct commission/board business?

Yes and yes.

There are various term lengths available for the EDC - please mark what
you'd prefer. *

 2 year term 

Interests & Experience

Why are you interested in serving on a City of Valdez board or commission?

I applied for the beautification committee last summer but then the length of term changed. I
was not able to make a multi year commitment at that time. I now see an advertisement for
a temporary library board member, through August 31 of 2026. This is the length of time I
can commit to and I use frequently and love the public library!

Please outline your education, work, and volunteer experience which will
assist you in serving on a City of Valdez board/commission.

Please see resume.

Valdez Municipal Code Chapter 2.60 states members of the Economic
Diversification Commission should be diversified to the maximum extent
possible. Please select the industry sector which best represents your area
of expertise (choose one). *

 Professional Services (Attorney, Engineer, Banker, Real Estate, Media, etc.) 

Please describe your qualifications to represent your selected industry
sector.

I don’t think I can speak on behalf of my entire industry of mental health and HR
professionals. I would not dare to do so, I can only speak for myself.

Please describe your vision for the economic future of Valdez.

A diversified economy that supports local residents year-round to live, receive education
and/or work, and recreate in Valdez.

Libby Connor
182



Upload a Resume or Letter of Interest
2025_Libby_Connor_professional_resume.docx

Libby Connor
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Ms. Libby Connor, MACIL, LPT, LCPC, NCC®

       

Department Leader, Executive Coach & Professional Counselor Profile 

Expert in creating, implementing and maintaining outcome-driven individual and organizational plans. Effective 

organizational leader via execution of organizational mission, vision, and values.  Exceptional professional development 

designer and facilitator.  Experience optimizing operational management processes and systems leading to defined 

Strategic Plan goals for organizations utilizing $1.2-1.6M in annual budgets.  Assets-based model executive coach with 

cognitive coaching focus for optimal client achievement.  Equity-driven professional practices that deliver outstanding on-

time or early results while maintaining an organizational culture of compassion, creativity, and productivity. 

SUMMARY OF SKILLS 

• Compassionate leadership with focus on staff and client holistic wellbeing to support workforce development.

• Excellent project management capabilities including backwards planning and implementation science protocols.

• Strategic individual and organizational best practice interventions in motivation, phases of change, and resilience.

• Engaging community presentation and staff training design and delivery utilizing adult learning theory.

• Exceptional record of systems implementation and maintenance plans to increase client and organizational success over time.

• Demonstrated proficiency creating and executing effective individual improvement plans rooted in scientific evidence.

PROFESSIONAL EXPERIENCES 

Operations Manager – Discover Valdez & Valdez Visitor Center 

Work seasonally to support the Strategic Goals of the Valdez Convention and Visitors Bureau, Inc. by optimizing operational systems. 

Provide consultation, creation, and implementation of facility maintenance schedules, contractor and sub-contractor coordination, 

purchasing and inventory.  Design efficient and cost-saving processes in support of annual budget review.  Collaborate closely with 

the Executive Director on projects in the Marketing, Facility Operations, Technology Operations, Staffing, and Events departments. 

• Facilitate positive working relationships with City officials, contractors, out-of-town vendors, tourism industry professionals and

local business owners to foster lead-generation in memberships, volunteers, event planning, and Valdez economic development.

• Within an annual budget of $1.2M create and implement facility systems to ensure safety, maintenance, and seasonal upkeep of a

rented 3,000 square-foot Visitor Center, including plumbing, electrical, fire suppression, technology, industrial lighting, and exits.

• Support the Services Manager with staffing, technology, and supplies to ensure efficiency of workflow for summer season.

• Coordinate site visits and exhibits with Executive Director to create an environment of inclusion, support, and professionalism as

the Board of Directors seeks company efficiency and company culture goals for 2026 and 2027.

• Design strategic agendas and lead seasonal staff meetings to ensure all parties have necessary information in a fast-paced summer

tourism environment, including company policies in shared workstations, branding, staff apparel, and visitor communication.

Professional Counselor – Mind Over Matter Coaching & Counseling, Bigfork, Montana 

Provide professional coaching services to individuals, groups and organizations to aid in achievement of client goals.  Prepare and 

deliver workshops and training sessions virtually, hybrid, and in person. Work collaboratively with teammates to manage a rapidly 

growing practice and expand services. Participate in regular supervision, reflection, and professional development. 

• Create objective-driven workshops aligned with Mind Over Matter mission and vision and deliver excellent psychoeducation,

personal development and career goal support via strategic group facilitation and participation techniques.

• Design regular advertisements, social media posts, and creative outreach materials to support ongoing practice growth.

• Coach individual clients according to their goals, including enhanced communication, depression reduction, anxiety alleviation,

resilience, behavioral change, interpersonal neurobiology, neurochemistry regulation, integrated healthcare and attachment theory.

Associate Counselor – Sound Mental Health, Valdez, Alaska 

Provide person-centered counseling services to clients in support of desired development. Utilize evidence-based therapeutic 

interventions to guide emotional resilience, self-awareness, and reduction of suffering.  Create treatment plans with clients to enable 

goal setting and progress monitoring of symptom reduction.  Consult with supervisor regularly to ensure high-quality care for all. 

• Provide unconditional positive regard, reflection, and symptom-reduction strategies to clients suffering from anxiety, depression,

and disordered adjustment using Humanistic and Psychoeducational interventions to support reduction of distressing symptoms.

• Support clients in meaningful processing exercises and re-framing to encourage behavioral change towards client goals.
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Executive Coach & Educational Consultant – EdConnective, Nationwide Virtual Services 

Work with clients to support personal and professional learning. Utilize strategic coaching practices to support high-leverage 

behavioral change.  Track participant outcomes over a 12- to 16-week cycle and support continuous improvement with evidence-based 

methodologies including motivational interviewing, reflective exercises, SMART goal alignment and rigorous feedback cycles. 

• Coach clients towards measurable success by incorporating adult learning theory and a data-driven outcome achievement 

processes within a specified timeframe based on scaled organizational goals and desired participant outcomes. 

• Create and implement interventions to support clients in meaningful learning and skill acquisition. 

• Review coaching plans and progress monitor efficacy with the department supervisor to encourage optimal client development. 

 

 

Department Director – Literacy, Curriculum & Instruction – Fair Mont Egan School District, Kalispell, Montana  

Work directly with School Leadership Team and Superintendent to manifest effective organizational change. Create successful 

systems and employ best practices in adult learning theory to bolster staff instructional efficacy as measured by quarterly data.  

Support District mission to increase student academic and behavioral outcomes via effective curricula implementation, pedagogical 

professional development and strategic leadership.  Track, analyze, and report monthly school achievement data to teams, 

Superintendent, and State officials.  Design professional development sessions and facilitate staff learning to promote success. 

• Manage $1.5M grant spending and budget adherence with Superintendent and District Clerk to ensure ROI of district initiatives. 

• Provide systems implementation for sustainable organizational outcomes including a 22% increase in reading proficiency, a 30% 

increase in mathematics proficiency, and a 97% decrease in behavior referrals district-wide over three years. 

• Coordinate project timelines and next steps with five school-level teams to support MTSS processes and practices district-wide. 

• Consult with the Superintendent to support LEA, SEA, CBA and legal compliance for legislation and policy interpretation. 

• Lead a staff of 12 staff members to increase the success of student academic and behavioral outcomes year over year. 

• Provide training and tools to increase student achievement including cognitive coaching, curricula acquisitions, observations and 

reflections, peer observation system implementation, and 90 day professional practice SMART goal improvement cycles. 

• Design and deliver whole-staff professional development with specific learning targets aligned with the District Strategic Plan. 

 

 

Department Director – Academics, Curriculum & Instruction – Rising Peak Academy, Columbia Falls, Montana 

• Oversee operations of the academic department at a private youth treatment center including budget, purchasing, student 

records, individual academic planning, curricula review and selection, vendor communication and systems. 

• Coordinate transfer credit and graduation plans for students seeking an alternative setting to finish high school. 

• Create research-based lessons and explicitly teach social-emotional skills, including cognitive coaching. 

• Supervise student academic achievement and work closely with treatment center staff for holistic development. 

• Provide program structural support and on-site mentoring for struggling students, including behavior intervention plans, 

academic intervention plans, parent correspondence, and positive behavior support. 

 

 

Department Director – 21st Century Learning – Anchorage School District, Anchorage, Alaska 

• Manage three concurrent State and Federal Grants via ESSA totaling $1.6M per year. 

• Enable 1,000 low income, low achievement students to receive two hours of free afterschool academic enrichment daily, 

prioritizing individual tutoring and STEAM experiential learning experiences rooted in evidence-based practices. 

• Lead a department of 12 staff members across 11 Title I schools to increase the success of students living in poverty. 

• Meet State budgetary and compliance deadlines to ensure fiscal responsibility and adherence to grant objectives. 

• Prepare and deliver staff meetings and professional development sessions using national best practices. 

• Screen, interview, hire and onboard department employees in conjunction with site principals and Human Resources. 

 

Dean of Students – Whitefish School District, Whitefish, Montana      

• Collaborate with families, staff, district directors and building leadership to make academic and behavioral decisions for at-

risk students, including positive behavior support systems. 

• Lead Student Assistance Team meetings and oversee implementation of the team intervention plan, tracking student progress 

and teaching self-advocacy skills during each nine-week data cycle. 

• Coordinate District and State projects effectively, including School Wide Information System (SWIS) research and 

implementation, Youth Risk Behavior Survey (YRBS) administration, and MyVoice focus group data compilation.  

• Compile behavioral data and perform classroom observations for teacher consultations, 504, and IEP meetings. 

• At the Superintendent’s request conduct research and produce reports on student attendance to promote retention. 

• Investigate and issue appropriate consequences for office-referred behaviors, applying due process and communicating 

tactfully with impacted personnel and parents/guardians regarding such incidents. 

• Serve on five committees: Scheduling, MTSS, Instructional Leadership, QRT, and Graduation Matters. 
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Case Manager, Federal Programs ESSA Title IV – Matanuska Susitna School District, Palmer, Alaska      

• Establish positive, effective working relationships with 100+ staff across three middle schools of 700+ students each. 

• Collaborate with counselors, district leadership, and teachers to provide ELL support per State and Federal law. 

• Create student learning plans to implement literacy interventions and monitor progress in all academic areas. 

• Develop and deliver presentations to district employees and families utilizing instructional best practices. 

• Coordinate complex multi-building schedules to ensure timely administration of federally-mandated exams. 

• Conduct assets inventory for three buildings to minimize departmental loss and spending redundancy. 

• Advocate for students from a variety of cultural/socio-economic backgrounds to ensure equal access to education. 

 

 

Teacher, English Language Arts – Matanuska Susitna School District, Palmer, Alaska                

• Purposely plan units and daily lessons to lead, motivate, and monitor academic progress of 100+ students yearly. 

• Instruct effectively, averaging results of 84.3% mastery levels in core language arts classes. 

• Utilize strategic classroom routines and systems to manage student behavior and promote academic achievement. 

 

Teacher, Bilingual English Spanish and Literacy Intervention – Denver Public Schools, Denver, Colorado                

• Teach students using the TNLI model: 90% of the day in Spanish and 10% in English quarter 1 to the inverse by quarter 4.  

• Instruct effectively five subjects per day as measured by State of Colorado CSAP scores of 90% and higher. 

• Deliver reading and writing intervention lessons utilizing evidence-based curricula and strategies to improve student ability. 

 

 

 

LICENCES, TRAINING & EXAMS 

Certificate in Leading Schools, Management and Leadership, Harvard Business School, Cambridge, Massachusetts          

Certificate in Leading People, Management and Leadership, Harvard Business School, Cambridge, Massachusetts          

Professional Teacher Licenses, English and Spanish · State of Alaska and State of Montana 

Licensed Clinical Professional Counselor · State of Montana 

National Certified Counselor · National Board of Certified Counselors 

QPR Suicide Prevention Certification · The Nate Chute Foundation 

Youth Mental Health First Aid®  · Whitefish School District 

Executive Cohort, Second Order Change, Anchorage Youth Development Coalition & Cook Inlet Tribal Council · Anchorage, Alaska 

State of Colorado Linguistically Diverse Exam  ·  235/300  ·  Proficient, Spanish                                   

PRAXIS® Exams:  Writing 185/190, Reading 185/190  ·  99th percentile nationally · Educational Testing Service                        

LSAT Exam: 155/180  ·  75th percentile nationally  ·  The Law School Admission Council                       

Nonviolent Crisis Intervention® Certification  ·  Crisis Prevention Institute              

CORE® Certification in Adult Coaching Model  ·  Consortium on Reaching Excellence in Education   

Cognitive Coaching®  ·  Thinking Collaborative™  ·  Maximizing Capacity in Individuals & Organizations  

Capturing Kids Hearts ·  Engagement & Leadership Model  ·  Flippen Group Educational Consultants          

First Aid, CPR & AED Certification  · National CPR Foundation 

Kagan Structures and Teambuilding Models Certification  ·  Dr. Spencer Kagan Professional Development 

 

 

EDUCATION, AWARDS & HONORS 

Master’s of Arts in Clinical Mental Health Counseling, Adams State University, Alamosa, Colorado               GPA 3.85 

Master’s of Arts in Curriculum, Instruction and Leadership, University of Colorado, Denver, Colorado               GPA 3.4 

Bachelor’s of Arts in English, Minor in Spanish, University of Oregon, Eugene, Oregon         GPA 3.6 

NCSA, CWU Cultural Immersion Spanish Program, Universidad Austral, Valdivia, Chile     GPA 4.0 

Office of International Programs Summer Spanish Immersion, Universidad de Querétaro, Querétaro, Mexico  GPA 4.0 

Valedictorian, Valdez High School, Valdez, Alaska         GPA 4.0 

Montana Comprehensive Literacy Grant School Development Project Local Literacy Plan Completion         2024 

Teacher of the Year, Rising Peak Academy                2019 

Teach for America Alumni Award & AmeriCorps Program Completion Honor            2009 

Merit-Based International Literature Study Award, University of Otago, Dunedin, New Zealand          2006 

Robert D. Clark Honors College, Freshman Cohort, University of Oregon, Eugene, Oregon          2003 

Most Valuable Player, Region III, Volleyball State Champions, State of Alaska Association of Athletics, Anchorage, Alaska       2002 
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VOLUNTEER & NONPROFIT EXPERIENCES 

 

Girls on the Run – Valdez, Alaska                          2025 

Help AVV staff launch and coach a girls’ running and empowerment program using evidence-based curriculum. 

 

SWAN: Sound Wellness Alliance Network – Valdez, Alaska                       2025 

Design and deliver a 20-minute “SWAN Talk” as part of local winter festival Frosty Fever to support individual mental 

health and community wellness; Co-lead a Resilience film screening and discussion of ACEs and healthy coping strategies. 

 

City of Valdez Animal Shelter – Valdez, Alaska                 2024 - 2025 

Help city staff to socialize new dog and cat arrivals to the shelter and provide basic training prior to adoption. 

 

Valdez Prevention Coalition – Valdez, Alaska                 2024 - 2025 

Meet monthly with representatives from nonprofits, corporations, healthcare organizations and mental health 

professionals to establish community needs and execute prevention plans to support citizens of our rural area. 

 

Valdez Arts Council – Valdez, Alaska                  2024 - 2025 

Support board members in hosting state and international visitors for performances and providing customer service. 

 

Bigfork Chamber of Commerce – Bigfork, Montana                2021 - 2023 

Support the Chamber Director to plan and execute local events, coordinate chamber memberships, and support 

Visitor Center activities under a State of Montana tourism promotion grant. 

 

Center For Youth Restorative Justice – Kalispell, Montana                2018 - 2019 

Help implement restorative justice practices for teens involved with Flathead County Youth Court. 

 

DREAM Adaptive – Whitefish, Montana 

Coach skiing and snowboarding for teens with emotional disorders at Whitefish Mountain Resort.            2018 - 2019 

 

Maximo Nivel – Cusco, Peru                 2012 

Teach bilingual English-Spanish lessons for orphaned girls ages 3-13 and provide daily emotional support. 

 

Matanuska-Susitna Borough School District Youth Volleyball – Palmer, Alaska             2010 - 2012 

Coach volleyball for a middle school girls’ team to support school mission of teamwork, inclusivity and excellence. 

 

Denver Public Schools Youth Basketball – Denver, Colorado               2007 - 2009 

Coach middle school girls’ basketball to support physical, social, and emotional development for disadvantaged students. 

 

Un Techo Para Chile – Valdivia, Chile                2005 

Build homes for impoverished Chilean families to increase healthy community outcomes. 

 

YMCA – Eugene, Oregon                 2004 

Coach youth basketball for children of poverty using the Assets-Based Coaching Model. 

 

Valdez Counseling Center – Valdez, Alaska                 2002 - 2003 

Mentor and support a preteen experiencing family crisis. 

 

City of Valdez Beautification Committee – Valdez, Alaska                2002 - 2003 

Serve as the sole high school student representative for a city committee with the mission of providing grant funding 

and project support to local businesses and nonprofits to enhance our community appeal for locals and visitors. 

 

Valdez Vanguard Journalism – Valdez, Alaska                 2001 - 2002 

Perform research, conduct interviews and write articles for a local newspaper to support community information 

and celebration as the only high school journalist intern for a town of 4,000. 
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City of Valdez

Legislation Text

212 Chenega Ave.
Valdez, AK 99686

File #: 26-0043, Version: 1

ITEM TITLE:
Approval of Liquor License Renewal: Stampmill LLC (License #4532)

SUBMITTED BY: Elise Sorum-Birk, Deputy City Clerk

FISCAL NOTES:

Expenditure Required: NA
Unencumbered Balance: NA
Funding Source: NA

RECOMMENDATION:

City Administration expresses no objection to the renewal of this license.

SUMMARY STATEMENT:

A local governing body may protest the approval of an applicant pursuant to AS 04.11.480 by
furnishing the director and the applicant with a clear and concise written statement of reasons for the
protest within 60 days of receipt of the notice.

Following notification of a new license or renewal of an existing license by the Alcohol & Marijuana
Control Office, the City Clerk’s office submits all license applications to the city council for approval.
The Police Chief is notified of the request and is provided the opportunity to express any concerns
with the issuance or re-issuance of the liquor license.

Please see attached information provided by the AMCO office regarding these applications.

City of Valdez Printed on 1/30/2026Page 1 of 1

powered by Legistar™188
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Document reference ID : 6188 

Renewal Application Summary

Application ID: 6188

License No: 4532

License Type applied for Renewal: Restaurant Eating Place License (REPL)

Licensee Name: The Stampmill Llc

License Expiration Date: 12/31/2025

Doing Business As: The Stampmill

Premises Address: 328 Egan Dr, Valdez, AK, 99686

Application Status: In Review

Application Submited On: 11/17/2025 01:51 PM AKST

 

Entity Information

Business Structure: Limited liability company

FEIN/SSN Number:

Alaska Entity number (CBPL): 10077674

Alaska Entity Formed Date:

Home State:
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Entity Contact Information

Entity Address: PO Box 2104, Valdez, AK, 99686

Local Government and Community Council Details

City/Municipality: Valdez

Borough: Unorganized Borough

Renewal Information

Are there any changes to your ownership structure that have not been reported to AMCO prior 
to this application?:

No

As set forth in AS 04.11.330, how many hours did you operate during the first calendar year 
for this renewal period?:

The license was regularly operated continuously throughout the first calendar year for this renewal 
period.

As set forth in AS 04.11.330, how many hours did you operate during the second calendar 
year for this renewal period?:

The license was regularly operated continuously throughout the second calendar year for this 
renewal period.

Please select the seasonality:

Year-round

Has any person or entity in this application been convicted or disciplined for a violation of 
Title 04, 3 AAC 304 or 305, or a local ordinance adopted under AS 04.21.010 in the preceding 
two calendar years?l:

No

Have any notices of violation or citations been issued for this license during the preceding 
two years?: 190



Yes

Please provide an explanation of the type of violation or offense.:

Employee was serving with expired TAPs card

Upload Notices of Violation Document:

• Violation.pdf

Restaurant Affidavit 

Revenue in Food Sales during the first Calendar Year in the Renewal 
Period

$xxx.xx

Revenue in Alcohol Sales during first Calendar Year in the Renewal Period $xxx.xx

% of Gross Revenue from Food Sales during the first Calendar Year in the 
Renewal Period

79.47

Revenue in Food Sales during the second Calendar Year in the Renewal 
Period

$xxx.xx

Revenue in Alcohol Sales during second Calendar Year in the Renewal 
Period

$xxx.xx

% of Gross Revenue from Food Sales during the second Calendar Year in 
the Renewal Period

78.41

Restaurant Detail

Dining after standard closing hours: AS 04.16.010(c) Yes 

Dining by persons 16 – 20 years of age: AS 04.16.049(a)(2) Yes 

Dining by persons under the age of 16 years, accompanied by a person over the age 
of 21: AS 04.16.049(a)(3)

Yes 

Employment for any persons under 21 years of age: AS 04.16.049(c) Yes 
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List where within the premises minors are anticipated to have access in the course of either 
dining or employment. (Example: Minors will only be allowed in the dining area. OR Minors 
will only be employed and present in the Kitchen.)

Minors will only be allowed in restaurant downstairs and upstairs dining room with the 
accompaniment with adult. Minors will only be hired for dishwashing or hosting (seating guests) 

Describe the policies, practices and procedures that will be in place to ensure that minors do 
not gain access to alcohol while dining or employed at your premises.

We card all patrons upon entry 

Is an owner, manager, or assistant manager who is 21 years of age or older always 
present on the premises during business hours?

Yes 

Food Service Permit

Is your license located in Municipality of Anchorage? No 

Do you have Approved food service permit for this premises? Yes 

Entertainment & Service

Are any forms of entertainment offered or available within the licensed business or 
within the proposed licensed premises?

Yes 

Describe the entertainment offered or available and the hours in which the entertainment may 
occur:

Occasional live music, bingo nights, and karaoke. We also have video gaming units available for play 

Food and beverage service offered or anticipated is: Table 
Service 

Hours Of Operation

Sunday 04:00 PM - 10:00 PM 

Monday 04:00 PM - 10:00 PM 

Tuesday Close 

Wednesday Close 192



Thursday 04:00 PM - 10:00 PM 

Friday 04:00 PM - 10:00 PM 

Saturday 04:00 PM - 10:00 PM 

Attestations

As an applicant for a liquor license renewal, I declare under penalty of perjury that I have read and 
am familiar with AS 04 and 3 AAC 305, and that this application, including all accompanying 
schedules and statements, are true, correct, and complete.

I agree to provide all information required by the Alcoholic Beverage Control Board or requested by 
AMCO staff in support of this application and understand that failure to do so by any deadline given 
to me by AMCO staff will result in this application being returned and the license being potentially 
expired if I do not comply with statutory or regulatory requirements.

I certify that in accordance with AS 04.11.450, no one other than the licensee(s), as defined in AS 
04.11.260, has a direct or indirect financial interest in the licensed business.

I certify that this entity is in good standing with Corporations, Business and Professional Licensing 
(CBPL) and that all entity officials and stakeholders are current and I have provided AMCO with all 
required changes of the ownership structure of the business license and have provided all required 
documents for any new or changes of officers.

I certify that all licensees, agents, and employees who sell or serve alcoholic beverages or check 
identification of patrons have completed an alcohol server education course approved by the ABC 
Board and keep current, valid copies of their course completion cards on the licensed premises 
during all working hours, if applicable for this license type as set forth in AS 04.21.025 and 3 AAC 
305.700.

I hereby certify that I am the person herein named and subscribing to this application and that I have 
read the complete application, and I know the full content thereof. I declare that all of the information 
contained herein, and evidence or other documents submitted are true and correct. I understand that 
any falsification or misrepresentation of any item or response in this application, or any attachment, 
or documents to support this application, is sufficient grounds for denying or revoking a 
license/permit. I further understand that it is a Class A misdemeanor under Alaska Statute 11.56.210 
to falsify an application and commit the crime of unsworn falsification.

Signature

This application was digitally signed by : Rick Simpson on 11/17/2025 02:13 PM AKST 
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Payment Info

Payment Type : CC 

Payment Id: 4a07aa6e-01de-4e23-a311-4a898c703fd2 

Receipt Number: 101202821 

Payment Date: 11/17/2025 02:16 PM AKST 

Documents

# File Name Type Added On

1 Violation.pdf Notice of Violation 
Document 

11/03/2025 04:23 PM 
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Alaska Business License # 1066656

Alaska Department of Commerce, Community, and Economic Development
Division of Corporations, Business, and Professional Licensing

PO Box 110806, Juneau, AK 99811-0806

This is to certify that the owner

THE STAMPMILL, LLC

is licensed by the department to do business as

THE STAMPMILL, LLC
P.O. BOX 2104, VALDEZ, AK 99686-2104

for the period

November 17, 2025 to December 31, 2027
for the following line(s) of business:

72 - Accommodation and Food Services

This license shall not be taken as permission to do business in the state without having
complied with the other requirements of the laws of the State or of the United States.

This license must be posted in a conspicuous place at the business location.
It is not transferable or assignable.

Julie Sande
Commissioner
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Details

Show Former

ENTITY DETAILS
Name(s)

Entity Type:  Limited Liability Company

Entity #:  10077674

Status:  Good Standing

AK Formed Date:  2/6/2018

Duration/Expiration:  Perpetual

Home State:  ALASKA

Next Biennial Report Due:  1/2/2028  

Entity Mailing Address:  P.O. BOX 2104, VALDEZ, AK 99686-2104

Entity Physical Address:  328 EGAN DR., VALDEZ, AK 99686

Registered Agent
Agent Name:  Jereme Wesely

Registered Mailing Address:  P.O. BOX 3095, VALDEZ, AK 99686

Registered Physical Address:  1119 MINERAL CRREK DRIVE, VALDEZ, AK 99686

Officials

Filed Documents

Legal Name THE STAMPMILL, LLC

Type Name

Brandon Kilian Member 33.30

Jereme Wesely Member 33.30

Rick Simpson Manager, Member 33.30

AK Entity # Name Titles Owned

2/06/2018 Creation Filing Click to View Click to View

2/06/2018 Initial Report Click to View

12/28/2019 Biennial Report Click to View

11/22/2021 Biennial Report Click to View

11/26/2021 Agent Change Click to View

11/11/2023 Biennial Report Click to View

11/17/2025 Biennial Report Click to View

Date Filed Type Filing Certificate

1/28/26, 11:42 AM Division of Corporations, Business and Professional Licensing

https://www.commerce.alaska.gov/cbp/main/search/entities 1/2196
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             Notice of Violation 
(3AAC 304.525)

This form, all information provided and responses are public documents per Alaska Public Records ACT AS 40.25 

Date: License #/Type: 

Licensee: Address: 

DBA: AMCO Case #: 
This is a notice to you as licensee that an alleged violation has occurred.  If the Alcoholic Beverage Control Board decides to act 
against your license, under the provisions of AS 44.62.330 - AS 44.62.630 (Administrative Procedures Act) you will receive an 
Accusation and Notice of your right to an Administrative Hearing. 

Note: This is not an accusation or a criminal complaint. 

Issuing Investigator:  Received by: 

SIGNATURE:  SIGNATURE: 

Delivered VIA:  Date:  

updated 04/07/2025 Tracking #:

Prior disciplinary history within the past 5 years:

You are directed to respond in writing to this Notice of Violation within 10 days of receipt to explain what action you have 
taken to prevent a re-occurrence of this violation.  FAILURE TO RESPOND TO THIS NOTICE OF VIOLATION WITHIN 10 DAYS 
MAY RESULT IN YOUR APPEARANCE, EITHER IN PERSON OR TELEPHONICALLY, BEFORE THE ABC BOARD AT THEIR 
NEXT REGULARLY SCHEDULED BOARD MEETING.  

*Please send your response to the address below and include your alcohol license number in your response.
3 AAC 304.525 (B) provides that upon receipt of a Notice of Violation, a licensee may request to appear before the Director and be heard regarding the 
Notice of Violation.  The request must be made within ten days after receipt of the Notice and the Director must grant an appearance within ten days 
after receipt of a request.  A Licensee shall respond, either orally or in writing, to the Notice. 

Alcohol & Marijuana Control Office 
ATTN: Enforcement 
550 W. 7th Ave, Suite 1600 
Anchorage, Alaska  99501 
amco.enforcement@alaska.gov 
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Department of Commerce, Community, 

and Economic Development 
 

ALCOHOL & MARIJUANA CONTROL OFFICE 
550 West 7th Avenue, Suite 1600 

Anchorage, AK 99501 
Main: 907.269.0350

January 28, 2026 
 
From: Alcohol.licensing@alaska.gov; amco.localgovernmentonly@alaska.gov;    
 
Licensee: The Stampmill LLC 
DBA: The Stampmill 
VIA email: stampmillvaldez@outlook.com 
Local Government 1: Valdez 
Via Email: spierce@valdezak.gov; esorumbirk@valdezak.gov  

Re: Restaurant Eating Place License #4532 Combined Renewal Notice for 2026-2027 Renewal Cycle 
 

License Number: #4532 
License Type: Restaurant Eating Place License 
Licensee: The Stampmill LLC 
Doing Business As: The Stampmill 

Physical Address: 
328 Egan Drive 
Valdez, AK 99686 

Designated Licensee: Rick Simpson 
Phone Number: 907-831-1431 
Email Address: stampmillvaldez@outlook.com 

 
☒ License Renewal Application                ☐ Endorsement Renewal Application 
 
 
Dear Licensee:  
 
Our staff has reviewed your application after receiving your application and the required fees. Your renewal 
documents appear to be in order, and I have determined that your application is complete for purposes of 
AS 04.11.510, and AS 04.11.520. 
 
Your application is now considered complete and will be sent electronically to the local governing body(s), 
your community council if your proposed premises are in Anchorage or certain locations in the Matanuska-
Susitna Borough, and to any non-profit agencies who have requested notification of applications. The local 
governing body(s) will have 60 days to protest the renewal of your license. 
 
Your application will be scheduled for the April 14th, 2026 board meeting for Alcoholic Beverage Control 
Board consideration. The address and call-in number for the meeting will be posted on our home page. The 
board will not grant or deny your application at the meeting unless your local government waives its right to 
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protest per AS 04.11.480(a). Information about this board meeting can be found on our website closer to the 
date of the board meeting. Home, Alcohol & Marijuana Control Office 
 
Please feel free to contact us through the Alcohol.licensing@alaska.gov email address if you have any 
questions. 
 
 
Dear Local Government:  
 
We have received completed renewal applications for the above-listed licenses within your jurisdiction. 
This is the notice required under AS 04.11.480. A local governing body may protest the issuance, renewal, 
relocation, or transfer to another person of a license with one or more endorsements, or issuance of an 
endorsement by sending the director and the applicant a protest and the reasons for the protest in a clear 
and concise statement within 60 days of the date of the notice of filing of the application. A protest 
received after the 60-day period may not be accepted by the board, and no event may a protest cause the 
board to reconsider an approved renewal, relocation, or transfer.  
 
To protest any application(s) referenced above, please submit your written protest for each within 60 days 
to AMCO and provide proof of service upon the applicant and proof that the applicant has had a reasonable 
opportunity to defend the application before the meeting of the local governing body.  
If you have any questions, please email amco.localgovernmentonly@alaska.gov. 
 
 
Sincerely,  
Reece Parks, Licensing Examiner II 
For 
Kevin Richard, Director 
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City of Valdez

Legislation Text

212 Chenega Ave.
Valdez, AK 99686

File #: 26-0044, Version: 1

ITEM TITLE:
Approval To Go Into Executive Session: City Manager Annual Evaluation

SUBMITTED BY: n/a

FISCAL NOTES:

Expenditure Required: NA
Unencumbered Balance: NA
Funding Source: NA

RECOMMENDATION:

Click here to enter text.

SUMMARY STATEMENT:

Alaska Statute AS 44.62.310 provides an exception to the Alaska Open Meetings law (AS 44.62.310)
which allows the City Council to meet in executive session for the purpose of discussion related to:

1. Matters which involve litigation and where matters of which the immediate knowledge
would clearly have an adverse effect upon the finances of the City.

2. Matters which by law, municipal charter, or ordinance are required to be confidential.

Any formal action related to the discussion requiring a motion and vote of the governing body
must be done in open session.
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City of Valdez

Legislation Text

212 Chenega Ave.
Valdez, AK 99686

File #: 26-0045, Version: 1

ITEM TITLE:
Approval To Go Into Executive Session Re: 1) Discussion of Implications for City Revenues and
Litigation Strategy Regarding Trans Alaska Pipeline System Ad Valorem Tax Issues; 2) Discussion of
Ongoing Escaped Property Legal Issues; 3) Discussion of Local Regulation and Assessment of Oil
Spill Prevention and Response Property

SUBMITTED BY: Jake Staser, City Attorney

FISCAL NOTES:

Expenditure Required: n/a
Unencumbered Balance: n/a
Funding Source: n/a

RECOMMENDATION:

Approve.

SUMMARY STATEMENT:

Alaska Statute AS 44.62.310 provides an exception to the Alaska Open Meetings law (AS 44.62.310)
which allows the City Council to meet in executive session for the purpose of discussion related to:

1. Matters which involve litigation and where matters of which the immediate knowledge would
clearly have an adverse effect upon the finances of the City.

2. Matters which by law, municipal charter, or ordinance are required to be confidential.

Any formal action related to the discussion requiring a motion and vote of the governing body must
be done in open session.
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City of Valdez

Legislation Text

212 Chenega Ave.
Valdez, AK 99686

File #: 26-0054, Version: 1

ITEM TITLE:
Discussion Item: 2026 Assessment Process and Trends Update

SUBMITTED BY: Elise Sorum-Birk, Deputy City Clerk

FISCAL NOTES:

Expenditure Required: n/a
Unencumbered Balance: n/a
Funding Source: n/a

RECOMMENDATION:

n/a

SUMMARY STATEMENT:

Martins Onskulis from Appraisal Company of Alaska (the city’s contract assessor) will provide Council
with an update on assessment process and trends for the year.
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Assessment Updates
Michael C Renfro, Assessor Level III

Arne Erickson, Assessor

Martins Onskulis, Assessor Level III

Appraisal Company of Alaska

monskulis@appraisalalaska.com

907.334.6312 (Office) 

907.793.7713 (c)
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Overview

• Real Estate Market Overview

• 2026 Updates

• Other Updates
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Real Estate 
Market 
Overview 
2025

• Anchorage – Active market with slower sales in 
the higher-end price ranges.

• Cordova – Market appears to be softening 
slightly, with some downward pressure on 
values.

• Dillingham – Market conditions appear stable 
with some high sales.

• Haines - Overall market appears flat. Wide price 
range—buyers can find properties that fit nearly 
any need, unlike many other communities.

• Nome – Active market with limited inventory.
• Petersburg – Increased number of listings, and 

properties are selling steadily.
• Unalaska – Active market with low inventory.
• Wrangell – High number of listings, but 

relatively few sales; inventory remains elevated.
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Valdez

• Market Transactions
• 2022: 114 total deed changes (23 vacant land)
• 2023: 111 total deed changes (29 vacant land)
• 2024: 93 total deed changes (15 vacant land)
• 2025: 77 total deed changes (9 vacant land)

• Market Conditions
• Low inventory.
• Overall values appear to be increasing—

especially for smaller SF modulars, and condos.
High-end properties are still selling for 
substantial amounts, but with limited sales it is 
difficult to determine the exact level of 
appreciation.
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Key Market 
Influencing 
Factors

• Supply and Demand – Overall inventory levels 
and buyer activity continue to shape pricing and 
market movement.

• Interest Rates – Higher borrowing costs are 
impacting affordability and slowing some buyer 
demand.

• Construction Costs – New construction remains 
expensive, typically ranging from $300 to $400 
per square foot. (Sales Ave $250 per SF)

• Vacant Land & Development Costs – Building on 
raw land adds significant expenses, including 
well installation, septic systems, site prep, and 
utilities.

• Other Considerations – Seasonal timing, 
personal circumstances, and individual 
motivations can also influence market activity 
and decision-making.
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Real Estate 
Market 
Overview

• How much are properties selling for?
• Real Estate & Homes For Sale - 12 Homes For 

Sale | ZillowAnchor Properties, Alaska 
(apalaska.com)

• For Sale | Sound Realty LLC

• The Assessor's role is to reflect the 
prevailing market value accurately. It's 
essential to recognize that property 
values are determined by the 
interactions between buyers and sellers.
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Real Estate 
Market 
Overview

• How much are properties selling for?
• 1 Story Modular – very original $300,000; 

$365,000 updated
• 2 Story Modular - $350,000…$470,000
• Higher end homes – highest this year 

$620,000
• Condos/Townhouse - $310,000…$340,000

211



Real Estate 
Market 
Overview

• 33 Confirmed Residential Sales
• 1 sold/are assessed above sales price
• Low Sale $279,000; High $620,000
• Median

• $350,000 (2025)
• $382,500 (2024) 
• $331,500 (2023) 
• $349,000 (2022)
• $301,000 (2021)

• Average
• $371,700 (2025)
• $392,400 (2024) 
• $333,300 (2023) 
• $332,500 (2022)
• $310,800 (2021)
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2026 Value 
Updates

• Value Update (in review)
• Vacant Land – No Change
• Residential – 4%...10%; 18% Condos
• Commercial – No Change

• Sales Ratio Study – Assessed Value vs 
Property Sales Prices

• 2026 Residential Properties Sales Ratio 
Confirmation 82.25% (2026 pre adj); 86.38% 
(2025); 87.61% (2024)
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2026 
Assessment 
Work

• Field Work – Physical inspections and 
property verification

• Total 2,710 Parcels – 852 Vacant, 1858 Improved
• Ongoing Recheck List – Building permits, flagged 

parcels, and problem files

• Office Work 
• Valuation & Data Review – Annual analysis to 

ensure accurate assessments
• New construction, changes based in condition, 

other factors.
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Other 
Updates

• Property owners should review their 
property card and let us know if there are 
errors/condition change (this can be done 
anytime during the year)

• HB 254: "An Act relating to increases in 
property assessments.“ 

• Questions?
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Appeals/Boar
d of 
Equalization

• Ensure your appeal contains factual 
evidence demonstrating that your 
assessment is excessive, unequal, 
improper, or undervalued.

• Note that high taxes or increased 
assessments alone are not sufficient 
grounds for appeal, as the board is unable 
to alter these circumstances.

• Emphasize the importance of presenting 
concrete data to support your case.

• What to expect from the Assessor’s Office?
• A short presentation outlining the details of your 

appeal, including discussions on the assessed 
value and areas of disagreement.

• Clear explanations regarding why the 
assessment differs and why adjustments may or 
may not be warranted.

• Utilization of comparable property sales or other 
relevant factual data to support our assessment 
decisions.
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Alaska 
Statues

• Appraisal of property  AS 29.45.110
• Assessment roll AS 29.45.160
• Notification of value AS 29.45.170
• Corr. of errors or omissions AS 29.45.180
• Appeals procedure AS 29.45.190
• BOE AS 29.45.200
• Hearing AS 29.45.210
• Tax billing AS 29.45.240
• Tax collection AS 29.45, Art. 2
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Alaska 
Statues

• Appraisal of property AS 29.45.110
(a) The assessor shall assess property at its full and true value as of 
January 1…

• Appeals procedure AS 29.45.190
(b) The appellant shall, within 30 days after the date of mailing of 
notice of assessment, submit to the assessor a written appeal 
specifying grounds in the form that the board of equalization may 
require. Otherwise, the right of appeal ceases unless the board of 
equalization finds that the taxpayer was unable to comply

• Hearing AS 29.45.210
(b) The appellant bears the burden of proof. The only grounds for 
adjustment of assessment are proof of unequal, excessive, improper, or 
under valuation based on facts that are stated in a valid written appeal 
or proven at the appeal hearing.
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Unequal, 
Excessive, 
Improper

• EXCESSIVE – To show that an assessment is excessive, an 
appellant must show that the assessment is more than just 
overvalued. It must be shown that the assessment is grossly 
disproportionate when compared to other assessments (OR, it 
can be shown that there is an intentional or fraudulent purpose 
to place an excessive valuation on the property.) Higher than 
what similar properties are selling for.

• UNEQUAL – To show that an assessment is unequal, the 
appellant must show that there are other properties in the 
same class as the property being appealed and that there is no 
basis that would justify different valuations of the property.

• IMPROPER – To show that an assessment is improper, it must 
be shown that the assessor used an improper method of 
valuation, which amounts to fraud or a clear adoption of a 
wrong principle of valuation.
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City of Valdez

Legislation Text

212 Chenega Ave.
Valdez, AK 99686

File #: 26-0039, Version: 1

ITEM TITLE:
Appointment to the Planning & Zoning Commission, Applicants: Kristian Fagerberg and Jessica
McKay

SUBMITTED BY: Elise Sorum-Birk, Deputy City Clerk

FISCAL NOTES:

Expenditure Required: n/a
Unencumbered Balance: n/a
Funding Source: n/a

RECOMMENDATION:

n/a

SUMMARY STATEMENT:

The city clerk’s office advertised the remaining annual vacancy on the Planning and Zoning
Commission and the following two applicants applied to serve:

· Kristian Fagerberg

· Jessica McKay

Council will select one applicant to serve a regular 3-year term ending November 30, 2029.

Application materials are attached.
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Submit Date: Jan 21, 2026

First Name Last Name

Email Address

Home Address Suite or Apt

City State Postal Code

Primary Phone Alternate Phone

Employer Occupation

City of Valdez, AK Boards & Commissions
Application Form

Profile

How did you learn about this vacancy?

 City Website 
 Word of Mouth 

Valdez Mailing Address (PO BOX # or HCI BOX #)

Which Boards would you like to apply for?

Planning & Zoning Commission: Submitted

Question applies to multiple boards
Required Time Commitment: All board/committee members and
commissioners are expected to (1) be physically present at most, if not all,
board/committee or commission meetings and (2) review agenda materials
prior to arriving for the meeting to be best prepared for discussion and
decision making. Are you aware of the time commitment involved in serving
on this particular board, committee, or commission? Are you willing and able
to commit to regular meetings plus work sessions every month for your full
term?

I am absolutely committed to doing these things as I was when I served before.

Kristian Fagerberg

Crowley Fuels Driver

Kristian Fagerberg
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Question applies to multiple boards
Regular attendance at meetings by commissioners/board members is crucial
to the commission/board's ability to conduct business. Attendance for
commissioners/board members is tracked. Under current City Council policy,
the seat of a board/committee member or commissioner will be considered
vacant following three consecutive absences from regular meetings. At that
time, the member will be asked to either resign or be removed by formal
action of Council to allow other interested citizens a chance to serve. Are you
committed to in-person attendance at most, if not all, commission/board
meetings? Do you understand you must provide your commission/board staff
as much notice as possible if you must be absent to ensure a quorum is
available to conduct commission/board business?

yes I understand the importance of attendance and will do my best to attend all. I will also
give plenty of notice if for some reason I am unable to attend.

There are various term lengths available for the EDC - please mark what
you'd prefer. *

 3 year term 

Interests & Experience

Why are you interested in serving on a City of Valdez board or commission?

I would like to make our community better by getting the right things in the right places, to
have a direct impact on the look and feel of our community.

Please outline your education, work, and volunteer experience which will
assist you in serving on a City of Valdez board/commission.

I have volunteered in the past for Planning and Zoning and would like to do so again. I am
educated in computer electronics and programing which give me the ability to look at the
finer details to reach a decision on what needs to be or should be done. The same abilities
also help with using new software programs such as EnCodePlus.

Valdez Municipal Code Chapter 2.60 states members of the Economic
Diversification Commission should be diversified to the maximum extent
possible. Please select the industry sector which best represents your area
of expertise (choose one). *

 Transportation 

Please describe your qualifications to represent your selected industry
sector.

15 years working in logistics as a driver and dispatcher. My experience in this industry has
been exclusively in fuels

Please describe your vision for the economic future of Valdez.

Id like to see further improvement in housing. I would further like to see new businesses
attracted to our city as well as increasing our tourists to support existing and new business

Kristian Fagerberg
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Upload a Resume or Letter of Interest
New_resume_2021.docx

Kristian Fagerberg
223
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Kristian C. 
Fagerberg 

   
  
  

 

Self-motivated team player with excellent communication skills, high quality of work, A proven track 
record of strong communication and organization skills that have been used to lead and improve 
departmental moral among coworkers, and to improve department efficiencies for the benefit of fellow 
employees and customers. Ability to Build strong relationships with local customers to ensure the 
continued success of Crowley Petroleum in the Valdez area.  

Experience 

2019 – PRESENT 

Acting Lead Loop Driver/ Crowley Petroleum, Valdez, Alaska  

Daily Reviewing of tanker trucks and logs to ensure compliance with OSHA and all local, state, and 
federal driver regulation laws. Communicate with coworkers and customers to create and maintaining a 
positive and responsive work environment. maintain production and facility equipment according to 
safety standards. 

Keep up to date with employee and customer schedules, product changes or issues and pass relevant 
information to higher management when needed. Work independently with other Crowley departments 
in the Valdez area when help is needed, such as snow removal operations, terminal fuel inventory and 
light maintenance repairs on Company Vehicles.  

2011 – 2018 

Assistant manager in training/ Dayshift Supervisor/ Bigstate logistics, Valdez, Alaska 

Assisted in recruitment outreach for prospective employees, by contacting Alaska truck driving schools 
regarding available employment options for new CDL classified drivers.  

Responsible for driver safety protocol and adherence according to Bigstate policy and D.O.T. regulations. 
Collected data and created analytical production reports for supervisors to help mitigate risks, and 
provide key insights to process inefficiencies, labor output, and machinery/equipment health. 

 Additional responsibilities included customer support services, updating driver schedules, dispatching, 
Inventory, and accounts payable/ receivable when the Manager was unavailable. Worked with local law 
enforcement, customers, and supervisors during spill response emergencies, to ensure the safety of 
human life, environment and equipment recoveries.  Delivered fuel to remote and local customers 
maintaining personal driver logs and required paperwork was correctly processed.  

2010-2011 

Local terminal fuel delivery driver/ Crowley Petroleum, Valdez, Alaska 
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Skills summery 

Detail-oriented - Excellent time management skills - Conflict Management- Proficient with Microsoft 
Office 365-  

Education 

Lindbergh High School, St. Louis, MO  

Bryant Institute Overland, MO – Computer programing 

ITT Technical Institute, Earth City, MO – Computer Electronics 

Certifications and Training 

Class A CDL with Hazmat- Tanker/ Triples- Twic Card- AS400 System Control- Volvo Penta EDC Control- 
ASE Auto/ Light Truck & Exhaust (Expired)- NSTC Training. 

HPCP Hewlett-Packard Development- Leading One Crowley (In house Class)- Fierce Conversation (In 
house Class)- Influencer (In house Class)  
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Submit Date: Jan 27, 2026

First Name Last Name

Email Address

Home Address Suite or Apt

City State Postal Code

Primary Phone Alternate Phone

Employer Occupation

City of Valdez, AK Boards & Commissions
Application Form

Profile

How did you learn about this vacancy?

 City Website 

Valdez Mailing Address (PO BOX # or HCI BOX #)

Which Boards would you like to apply for?

Planning & Zoning Commission: Submitted

Question applies to multiple boards
Required Time Commitment: All board/committee members and
commissioners are expected to (1) be physically present at most, if not all,
board/committee or commission meetings and (2) review agenda materials
prior to arriving for the meeting to be best prepared for discussion and
decision making. Are you aware of the time commitment involved in serving
on this particular board, committee, or commission? Are you willing and able
to commit to regular meetings plus work sessions every month for your full
term?

Yes, I am aware of the time commitment and willing to attend regular meetings plus work
sessions.

Jessica McKay

University of Alaska
Fairbanks Graduate Researcher

Jessica McKay
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Question applies to multiple boards
Regular attendance at meetings by commissioners/board members is crucial
to the commission/board's ability to conduct business. Attendance for
commissioners/board members is tracked. Under current City Council policy,
the seat of a board/committee member or commissioner will be considered
vacant following three consecutive absences from regular meetings. At that
time, the member will be asked to either resign or be removed by formal
action of Council to allow other interested citizens a chance to serve. Are you
committed to in-person attendance at most, if not all, commission/board
meetings? Do you understand you must provide your commission/board staff
as much notice as possible if you must be absent to ensure a quorum is
available to conduct commission/board business?

Yes

There are various term lengths available for the EDC - please mark what
you'd prefer. *

 3 year term 

Interests & Experience

Why are you interested in serving on a City of Valdez board or commission?

My family and I have lived in Valdez since 2003. I am a long term resident, with children,
who is committed to investing in the betterment of our community.

Please outline your education, work, and volunteer experience which will
assist you in serving on a City of Valdez board/commission.

I have attached my CV which outlines my experience within the community of Valdez, as well
as in remote Alaskan construction. I participated in the first stage of the currently
implemented Comprehensive Plan. I have worked as an employee of the City, both within the
Capital Facilities Department (Project Manager) and the Parks and Rec Department
(Lifeguard, Camp Councilor). My undergraduate degree is in Mechanical Engineering and I
am currently working through my master's degree in Civil Infrastructure Engineering
(anticipated graduation Spring 2026). As an avid outdoorsman and hobby geologist,
glaciologist, meteorologist, ecologist, and anthropologist, I care very deeply for my
community and the little slice of heaven we call home.

Valdez Municipal Code Chapter 2.60 states members of the Economic
Diversification Commission should be diversified to the maximum extent
possible. Please select the industry sector which best represents your area
of expertise (choose one). *

 Professional Services (Attorney, Engineer, Banker, Real Estate, Media, etc.) 

Please describe your qualifications to represent your selected industry
sector.

N/A

Please describe your vision for the economic future of Valdez.

N/A

Jessica McKay
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Upload a Resume or Letter of Interest
McKay_resume.pdf

Jessica McKay
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JESSICA S. MCKAY, E.I.T. 
 

 

 

EXPERIENCE 

Cold Climate Housing Research Center 

Fairbanks, AK - Project Manager (Part-Time, Hybrid) 
November 2024 - December 2025 

●​ Restructuring and development of the CCHRC Project Management Office. Develops documents 

and procedures for project management. Developed and analyzed a company cost benefit analysis 

for use in strategic planning. Vision and development of an Alaska wide Housing Design Depot 

for facilitation of more affordable and efficient housing.  

 

Alaska Adaptable Solutions Copper Center, AK – Project Engineer (Owner) 

March 2024 - Present 

●​ Specializing in construction projects in remote and rural Alaska. Including design review, site 

logistics, regulatory compliance, and construction oversight.  

 

Alaska Adaptable Housing, LLC Fairbanks, AK - Co-Founder 
April 2022 - March 2024 

●​ Developing a standardized “kit-of-parts” building system with a shared online housing design 

innovation platform. Promoting community led building initiatives while maximizing the use of 

local materials, expertise, and labor. Patent Pending foundation design for remote construction.  

 
Cold Climate Housing Research Center/National Renewable Energy Laboratory Fairbanks, 

AK – Project Manager II (Full Time) 

February 2021 - April 2022 

●​ Oversight of projects including, Wainwright Net-Zero Childcare Facility, Sustainable Arctic 

Manufacturing and Innovation Initiative and the Resilient Nunapitchuk Public Safety Office 

Building. Collaboratively develops innovative building designs as well as advanced 

manufacturing techniques for use in residential construction with emphasis on Arctic climates. 

Project costs ranged from $100,000 to $10,000,000. 
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Valdez Fisheries Development Association, Inc. Valdez, AK – Projects Manager 

July 2018 – January 2021 (Full Time) 

●​ Oversight of process piping and drain system improvements, processing equipment replacement, 

multiple building replacements, habitat evaluation, land agreements, and net pen complex 

mooring system maintenance and storage for the VFDA, comprised of Solomon Gulch Hatchery, 

Solomon Falls Seafood and Cold Storage Facility, and the Robe Lake Conservation Project. 

Project costs ranged from $500 to over $8,000,000.  

 

City of Valdez, Valdez, AK — Project Manager  

August 2017 – July 2018 (Full Time) 

●​ Oversight of Valdez Providence Medical Center Projects, Valdez Swimming Pool Renovation, 

Valdez Container Terminal Security Gate Replacement, Elementary School Window and 

Walkway Replacement, Animal Shelter Kennel and Drain Renovation, Library Interior 

Renovation, Second Sewer Force Main from pre-design through closeout. Project costs ranged 

from $250,000 to $8,000,000. 

 

W.L.Gore & Associates, Flagstaff, AZ — Process Engineer 

July 2015 - August 2017 (Full Time) 

●​ Supported day-to-day production issues including: assessing and ordering new tooling with 

internal and external professionals, identifying and reducing errors in the manufacturing 

process, including operator training, intern development and quality control. Identified 

engineering needs, designed, and validated; various pieces of equipment for the production of 

Gore Occluders to comply with international standards. Provided cost estimates and 

specifications for the implementation of new equipment. Project costs ranged from $50,000 to 

$6,000,000. 
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EDUCATION 

University of Alaska Fairbanks, Fairbanks, AK - Master’s of Science - Thesis (MS) Structural 

Engineering and Material Science 
January 2025 - Present (Graduation Spring 2027) 

Northern Arizona University, Flagstaff, AZ — Bachelor’s of Science in Engineering (BSE) 

Mechanical Engineering with minors in Electrical Engineering and Physics 
January 2012 - May 2015 

Pima Community College, Tucson, AZ - Engineering Courses 

August 2009 - December 2010 

Prince William Sound Community College, Valdez, AK — Dual Credit Courses 
August 2006 - May 2008 

Valdez High School, Valdez, AK — High School Diploma 
August 2004 - May 2008 

 

VOLUNTARY POSITIONS and AWARDS 

Coral P. Sales Company, Excellence in Arctic Engineering Research Award, UAF Local 

Cementitious Composites Research - October 2025 

Arctic Innovation Competition, 2025 Main Division Winners - Alaska Adaptable Housing - Foundation 

System - April 2025 

National Renewable Energy Laboratory - Key Player Award - December 2021 

City of Valdez - Comprehensive Plan Advisory Committee Member – August 2018 - January 2021 

Valdez Co-Op Preschool - Advertising Chair and Yoga Instructor - May 2019 to August 2020 

Advocates for Victims of Violence - Young Woman of Distinction Award - 2018 

Ambassadors for the Colleges of Engineering, Forestry, and Natural Sciences (NAU)- President 

-2013-2015 (member since 2012) 

 

 

LICENSURE, TRAINING, and REGISTRATION 

30 hrs Project Management Training - Master of Project Academy - February 2024 

200 Hr Yoga Teacher Certification - Yoga Alliance - August 2020 

20 hrs Project Management Training - Master of Project Academy - April 2020 
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Construction Management Training - CMAA - March 2019 

Electrical Schematics and Diagrams - TPC Training - April 2020 

OSHA 10 Construction Industry Certification - OSHA - January 2020 

OSHA 10 General Industry Certification - OSHA - October 2019 

Engineer in Training Certification - NCEES - February 2018 

AK-CESCL Certification - Associated General Contractors of Alaska - Oct 2018 
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City of Valdez

Legislation Text

212 Chenega Ave.
Valdez, AK 99686

File #: 26-0040, Version: 1

ITEM TITLE:
Approval of 2026 City of Valdez State Government Priorities

SUBMITTED BY: Nathan Duval, City Manager & Elise Sorum-Birk, Deputy City Clerk

FISCAL NOTES:

Expenditure Required: n/a
Unencumbered Balance: n/a
Funding Source: n/a

RECOMMENDATION:

Approve 2026 City of Valdez State Government Priorities.

SUMMARY STATEMENT:

Draft 2026 City of Valdez State Government Priorities are attached for review.
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/ DRAFT 2026 State Government Priorities 

1 

 

KEY ACTIONS FOR 2026 

Increasing Local Control of Municipal Property Taxation 

Assessed values of homes have dramatically increased in recent years, creating a hardship for residents. As currently 
written, AS 29.45 severely limits how local governments can respond to offer taxpayers relief. The City of Valdez urges 
the Alaska Legislature to pass HB13 or a similar measure to add flexibility in allowable local property tax exemptions 
and increase local control.  

Investing in Transportation and Port Infrastructure in Valdez 

As the 27th largest port in the United States by cargo volume and terminus of the Trans-Alaska Pipeline, Valdez plays a 
key role in supporting national defense and energy security. Port Valdez’s unique combination of ice-free deep-water 
access, existing industrial infrastructure, and a multi-modal transportation system make it strategically significant, but 
Valdez depends heavily on the Alaska Department of Transportation and Public Facilities to maintain and improve the 
state-owned roads and infrastructure at the core of this system.  

The Richardson Highway and Alaska Marine Highway are lifelines for our community, and gateways to the rest of the 
state, and we encourage the state to continue investing in their upkeep.  

Reinstating a Park Ranger Position for Valdez Area State Parks 

The passive management of thousands of acres of State Park lands around Valdez since 2016 has caused a cost-shift 
to the City of Valdez. The local non-profit that holds the contract with the Department of Natural Resources to maintain 
our area parks relies heavily on non-state funding sources including an annual grant from the City of Valdez. Reinstating 
a full-time Park Ranger position in our area will help to address public safety and maintenance issues in our state parks, 
which are now serving ever increasing numbers of visitors each year.  

ADDITIONAL CITY AND COMMUNITY PRIORITIES 

Take Active Steps to Stabilize Housing and Child Care in Alaska 

The City Council has identified housing and child care as top priorities. Valdez has been working hard on local initiatives 
and trying to find ways to support projects in both areas but addressing these dual crises will require ongoing support 
from all levels of government. We ask that the legislature and the governor maintain and expand funding for initiatives 
that directly aid local communities in addressing housing and child care scarcity and affordability issues. 

Support Local Schools 

It is essential that the Alaska Legislature and the Governor fund K-12 education adequately and equitably as the Alaska 
Constitution mandates. Support for education accounts for 19% of the city’s annual budget. We encourage funding of 
the School Major Maintenance and School Bond Debt Reimbursement programs. Valdez continues to advocate for 
control of local contributions and supports measures that stabilize school funding.  

Stabilize Alaska’s Public Retirement System 

The quality of Alaska’s public retirement system is important for recruiting and retaining public servants, especially our 
first responders and teachers. We support the creation of a new defined benefits option within PERS and TRS to help 
attract high quality professionals to our community.  
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DRAFT 2026 State Government Priorities                                                                            

2  

Support Prince William Sound Fisheries and Mariculture Industries  

Valdez is home to 41 permit holders and homeport to 91 vessels participating in various commercial fisheries and one 
of the largest purse seine salmon fisheries in Alaska. Each summer, up to 200 commercial vessels fish near the 
Solomon Gulch Hatchery, the Alyeska Marine Terminal and regulatorily closed waters. Additionally, Prince William 
Sound has an emerging mariculture industry with significant potential to drive economic diversification in the region.  

The Valdez fishing fleet relies on the Alaska Department of Fish and Game Commercial Fisheries Division to ensure 
maximum fishing opportunities and sustainable resource management and the Alaska Seafood Marketing Institute to 
remain competitive in an environment of unprecedented impacts on seafood markets caused by increased production 
costs, reduced consumer demand post-pandemic, unfair trade policies, and geopolitical instability. 

Sustain Essential State Services in Valdez 

State of Alaska provides many essential services in Valdez that enrich our community including:  

 University of Alaska, Prince William Sound College: We ask for continued state support of technical and 
vocational education programs at PWSC that support local industries of Oil and Gas, Mariculture, Healthcare and 
Outdoor Recreation. 

 Alaska Department of Law and Court System – We ask that the state address delays in prosecution of criminal 
charges and staffing shortages the continue to adversely impact the work of local law enforcement.  

 Department of Environmental Conservation, Division of Spill Prevention and Response: We support stable 
staffing of SPAR positions in Valdez that play a key role in keeping oil moving safely through Port Valdez and add 
response capacity in the event of a major oil spill.  

 Department of Administration, Division of Motor Vehicles: We appreciate that the local DMV allows Valdez 
residents to conduct business without having to travel more than 100 miles.  

 Department of Family and Community Services, Office of Children’s Services: We rely on the one existing staff 
position for OCS in Valdez being filled to help bolster the safety of our community’s most vulnerable children. 

 Department of Public Safety, Wildlife Troopers: We support the continued presence of a Wildlife Trooper in 
Valdez.  

Support State Grant Programs 

The City of Valdez recognizes the importance of maintaining funding for various state-administered grant programs that provide 
essential funding to local governments and community organizations.   

 Regional and Community Jail Funding (DOC) -Annually, the state provides essential monetary support to offset the cost 

of community jail operations. Valdez is one of 15 communities that contract with the state to operate jail facilities in lieu of the state 
taking on this public safety responsibility. 

 Recreational Boating and Access Program (ADF&G): The City of Valdez is seeking funding to improve the boat launch ramp 
at the Valdez Small Boat Harbor through this program.  

 Alaska Community Transit Human Service Grant Program (DOT&PF): The Valdez Senior Center provides transit 

services to seniors and individuals experiencing disabilities through this program enabling these vulnerable populations to 
participate in activities of daily life. 

 Community Based Primary Prevention Program Grants (CDVSA):  Local agency Advocates for Victims of Violence relies 
on this grant funding to help individuals facing family or intimate partner violence. 

 Child Advocacy Center Grant (DFCS) and VOCA Grant (DPS): The City of Valdez provided supplemental to the Copper 
River Basin Child Advocacy Center in direct response to state support for the program.  
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Legislation Text

212 Chenega Ave.
Valdez, AK 99686

File #: 26-0041, Version: 1

ITEM TITLE:
Approval of 2026 City of Valdez Federal Government Priorities

SUBMITTED BY: Nathan Duval, City Manager & Elise Sorum-Birk, Deputy City Clerk

FISCAL NOTES:

Expenditure Required: n/a
Unencumbered Balance: n/a
Funding Source: n/a

RECOMMENDATION:

Approve 2026 City of Valdez Federal Government Priorities.

SUMMARY STATEMENT:

Draft 2026 City of Valdez Federal Government Priorities are attached for review.
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/ DRAFT - 2026 Federal Government Priorities 

1 

 

KEY ACTIONS FOR 2026 

Investing in Critical National Defense Infrastructure in Port Valdez 

As the 27th largest port in the United States by cargo volume and terminus of the Trans-Alaska Pipeline, Valdez plays a 
key role in supporting national defense and energy security. Port Valdez’s unique combination of ice-free deep-water 
access, existing industrial infrastructure, and a multi-modal transportation system make it strategically significant, and 
Valdez is seeking funding through the U.S. DOT’s Port Infrastructure and Development Program to improve the 
waterfront infrastructure at the core of this system.  

From a national defense perspective, Port Valdez is arguably the most important in the nation. Valdez has a longstanding 
partnership with the U.S. Coast Guard and most munitions for military bases in Alaska come through the port. The City 
of Valdez is prepared to partner and build suitable infrastructure for homeporting U.S Coast Guard Fast Response 
Cutters, icebreakers, or other federal maritime assets needed to support the nation’s mission in the Arctic.  

Increasing Local Access to Federal Infrastructure Funds 

In Alaska, many federal programs designed to improve infrastructure are administered by the state. Limited funding and 
a large backlog of state infrastructure needs makes it difficult for local governments to access funding to improve roads, 
bridges, harbors and other important infrastructure. The City of Valdez supports added local control and flexibility in 
federal grant programs generally. 

Secure Rural Schools Reauthorization 

The City of Valdez applauds Congress for passing the Secure Rural Schools Reauthorization Act of 2025 and reinstating 
funding for recent fiscal years. As a community surrounded by National Forest land, this program provides an average 
of $1.3 Million in critical funding for the Valdez City Schools. Uncertainty at the federal level makes municipal budgeting 
difficult and adds an additional economic burden to an already overextended education system. 

We ask Congress to pass legislation to make this program permanent and ensure stable funding into the future.  

ADDITIONAL CITY AND COMMUNITY PRIORITIES 

Take Active Steps to Stabilize Housing and Child Care 

The Valdez City Council has identified housing and child care as top priorities. Valdez has been working hard on local 
initiatives and trying to find ways to support projects in both areas but addressing these dual crises will require ongoing 
support from all levels of government. We ask that the federal government maintain and expand funding for initiatives 
that directly aid local communities in addressing housing and child care scarcity and affordability issues. The City of 
Valdez supports legislation like the Renewing Opportunities in the American Dream (ROAD) to Housing Act that align 
with Council priorities. 

Support Prince William Sound Fisheries and Mariculture Industries  

Valdez is home to 41 permit holders and homeport to 91 vessels participating in various commercial fisheries and one 
of the largest purse seine salmon fisheries in Alaska. Each summer, up to 200 commercial vessels fish in Port Valdez. 

The Valdez fishing fleet was severely impacted by the historically meager salmon run in 2024. A request to declare a 
Prince William Sound Fisheries Economic Disaster for 2024 was submitted to the U.S. Department of Commerce by 
Governor Dunleavy in January 2025 and has yet to be approved. Swift approval of this request will aid local fishermen 
and help sustain the industry.  
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Support Programs to Increase Healthcare Access, Quality and Affordability  

The Valdez City Council and local partners have identified gaps in specialty healthcare services – including obstetrics, 
senior support services, and long-term care. Maintaining a quality healthcare system in rural Alaska is a challenging and 
expensive endeavor and consistent access to health care is a tangible issue in our community.  

The local hospital, Providence Valdez Medical Center has identified the following projects and programs that could be 
supported by the Rural Health Transformation Program: MRI & Ultrasound Replacement Project, a Rural Training Hub 
Pilot Program, and a Home Health Pilot Program. They also support Compacting Nursing Licensure to allow for 
reciprocity of professional licenses across states.  

Federal Laws and Programs Important to Valdez 

The City of Valdez recognizes the importance of maintaining funding for and integrity of various federal laws and 
programs that are essential locally: 

 Vessels of Opportunity – Vessels of Opportunity, fishing vessels that play a vital part in oil spill response programs, 
remain exempt from USCG inspection under the current version of the National Defense Authorization Act that was 
signed into law in December 2025. The City of Valdez thanks Congress for ensuring this exemption remains in place 
and recognizes the important role these vessels play in responding to a potential spill in Port Valdez. 

 Head Start - The City of Valdez has been partnering with Chugachmiut, an Alaska Native Corporation that provides 
Head Start services. Changes to federal eligibility guidelines made in 2023 have allowed a Head Start program to be 
approved for Valdez for the first time. This program will play a key role in providing access to quality child care and early 
education for local families. The City of Valdez urges continued flexibility in eligibility requirements and stable funding for 
Head Start programs.  

 Federal Emergency Management Agency:  This federal agency provides support for a broad range of emergency 
management training and activities that the City of Valdez uses to ensure the organization is ready to respond quickly 
and effectively in the case of a natural disaster, oil release event or other major emergency.  

 U.S. Forest Service: Valdez is located in the Chugach National Forest and receives fewer direct services from the 
forest service than our neighboring communities. We urge this agency to partner with Valdez to assist with areas of 
avalanche mitigation and outdoor recreation support in our area.  

 U.S. Economic Development Administration: This federal agency has administered recent grants that have 
benefited Valdez. Locally, The City of Valdez was awarded a major grant to help develop outdoor recreational facilities 
and amenities at Meals Hill. Regionally, several Prince William Sound projects have benefited from the Alaska 
Mariculture Cluster grant program.  

 Magnuson-Stevens Act: The City of Valdez sees reauthorization of the Magnuson-Stevens Fishery Conservation 
and Management Act as an opportunity to evaluate possible changes that could be beneficial to Prince William Sound 
fisheries.  

 Dingell-Johnson Act The Federal Aid in Sport Fish Restoration Act (Dingell-Johnson Act) provides funding to the 
State of Alaska to support the Boating and Angler Access Program. The City of Valdez hopes to use funds from this 
program to improve the launch ramp at our old harbor.  
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Legislation Text

212 Chenega Ave.
Valdez, AK 99686

File #: 26-0053, Version: 1

ITEM TITLE:
Discussion: Short-Term Rental Permit Update
SUBMITTED BY: Kate Huber, Community Development Director

FISCAL NOTES:

Expenditure Required: n/a
Unencumbered Balance: n/a
Funding Source: n/a

RECOMMENDATION:

Discussion Only

SUMMARY STATEMENT:

Community Development staff are preparing for the launch of the new Short-Term Rental Permit
Application. Prior to launch, the City Manager requested a review of the short-term rental permit code
and process.

During the discussion, the Community Development Director will provide a brief overview of the
process - including application, safety inspection, permit issuance, and reporting.

Short-Term Rental Requirements:

- Permit required for all short-term rentals that provide accommodations for less than thirty
days. Motels, hotels, lodges, and inns, rental cabins, and long-term residential rentals (thirty
days or more) are not subject to the permit requirement.

- Short-term rental operators will be required to fill out an online permit application. Information
supplied will include a local contact for the rental, unit type, whether the owner lives on site,
valid business registration, etc.

- The initial application review will ensure a complete application and compliance with Title 17
standards.

- Following initial review, the applicant will schedule a safety inspection. The safety inspection
will be performed by the Building Inspector to confirm adequate egress, functional smoke
detectors, carbon monoxide monitors, and fire extinguishers.

- Following a successful safety inspection, the Community Development Director will complete a
final review of the application packet for approval for issuance.
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File #: 26-0053, Version: 1

- Community Development staff will report all application decisions to the Finance Department
for public accommodations tax compliance guidance.

The short-term rental standards from the Title 17 Zoning Code Specific Use Standards are attached
for more detail. These provisions were adopted with the revised zoning code but have not been fully
implemented. They are very similar to the Bed and Breakfast approval and inspection process that
was part of the previous zoning code. The current code was drafted to mirror that process but
includes all short-term rentals. If City Council seeks to make any changes to these standards, a code
revision is required.

If no changes are requested, staff will proceed with launching the short-term rental permit application
in March. Any efforts to enforce the short-term rental permit requirement will not occur until October
2026, after the busy summer season.

City of Valdez Printed on 1/30/2026Page 2 of 2

powered by Legistar™240

http://www.legistar.com/


§ 17.80.090. Short-term rentals. 

A. Purpose. The purpose of this section is to establish rules, regulations, and 
limitations on housing arrangements which are typically an alternative to traditional 
lodging/accommodation establishments such as hotels and motels. Short-term 
rentals provide lodging or housing for terms less than thirty days. 

B. Applicability. The standards herein apply to all short-term rentals as allowed 
pursuant to Table 17.16.040-1. The provisions of this section shall be applicable to 
all short-term rentals that provide accommodations for terms less than thirty days. 
Motels, hotels, lodges, and inns, rental cabins, and long-term residential rentals 
(thirty days or more) are not subject to the provisions of this section. 

C. Specific Use Standards. 

1. Review. Short-term rentals shall be established through a short-term rental 
application and permit, provided by the community development department. 
The city may establish or modify a limit on the number of short-term rental 
permits it allows within the municipal limits, as established by resolution of 
the city council. 

2. Issuance. Permits will be issued and require renewal on an annual basis. 
During annual permit renewal period, the applicant must demonstrate that the 
short-term rental has been active (in both advertising and use) during the prior 
permit period. 

3. Types of Rental Situations. Short-term rentals may be permitted as one of the 
following: 

a. Dwelling Units. In these situations, a temporary tenant/guest may rent 
and occupy an entire dwelling unit which may include a house or 
apartment. These units typically possess a kitchen, bathroom, and any 
number of sleeping rooms. Dwelling units may have the capacity to 
support multiple temporary tenants. 

b. Rooms Within Dwelling Units. In these situations, individual sleeping 
rooms within a dwelling unit are rented/leased to temporary tenants/
guests and the larger dwelling unit may be shared with the permanent 
resident. Rooms have limited tenant/guest capacity due to their size. 

4. Business Registration. Permitted short-term rentals shall maintain an active 
business registration pursuant to Title 5. 

5. Owner/Caretaker Registration. The owner shall register the name and contact 
information of the responsible caretakers/property manager with the city so 
that public safety officials can effectively respond to neighborhood complaints 
or safety-related events. The owner shall also post the caretaker/property 
manager contact information within each rental. 

6. Inspection Required. Prior to issuance of a short-term rental permit, the unit 
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Downloaded from https://ecode360.com/VA4680 on 2026-01-27
241



(Ord. 24-01 § 1; Ord. 24-13 § 1) 

will be subject to an inspection to determine that the rental unit is safe for 
human occupancy and in compliance with the Valdez building code. Each 
rental unit shall have adequate egress, functional smoke detectors, carbon 
monoxide monitors, fire extinguishers and other safety features as determined 
by the community development director. Approved units may be subject to 
inspection during subsequent renewals. 

7. Transferability. Short-term rental permits are for specific properties and are 
not transferable to any other properties. Short-term rental permits are 
transferable to a new owner, if the property on which the short-term rental is 
located changes ownership. 

City of Valdez, AK
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City of Valdez

Legislation Text

212 Chenega Ave.
Valdez, AK 99686

File #: ORD 26-0001, Version: 1

ITEM TITLE:
#26-01 - Amending Title 3 Property Taxes, Chapter 3.12, Section 3.12.040 Titled Additional
Exemptions. Second Reading.  Adoption.

SUBMITTED BY: Sheri Pierce, MMC, City Clerk/Jordan Nelson, Finance Director

FISCAL NOTES:

Expenditure Required: Click here to enter text.
Unencumbered Balance: Click here to enter text.
Funding Source: Click here to enter text.

RECOMMENDATION:

Adopt Ordinance 26-01 in second reading.

SUMMARY STATEMENT:

The city council may by ordinance annually adjust the primary residential tax exemption set forth in

Section 3.12.040 of the Valdez Municipal Code by the amount calculated by the State Assessor to

reflect the increase, if any, in the annual average cost of living, using the U.S. Department of Labor

CPI-U for Anchorage. The State Assessor calculates the rate of inflation at 2.11%, thereby increasing

the exemption to $79,505.00.
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CITY OF VALDEZ, ALASKA 

 

ORDINANCE #26-01 

 

AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF VALDEZ, 

ALASKA AMENDING TITLE 3 PROPERTY TAXES, CHAPTER 3.12, 

SECTION 3.12.040 OF THE VALDEZ MUNICIPAL CODE TITLED 

ADDITIONAL EXEMPTIONS 

 

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE 

CITY OF VALDEZ, ALASKA that: 

 

Section 1: Title 3, Chapter 3.12, Section 3.12.040 of the Valdez Municipal Code 

is hereby amended to read as follows: 

 

3.12.040 Additional exemptions. 

Seventy-nine thousand five hundred five Seventy-six thousand one hundred fifty-five 

dollars of the assessed value or the maximum allowed under state law, whichever is 

greater, of a principal residence owned and occupied by the taxpayer is exempt from 

taxation. The city council may by ordinance annually adjust the exemption set forth 

herein by the amount calculated by the State Assessor to reflect the increase, if any, 

in the annual average cost of living, using the U.S. Department of Labor CPI-U for 

Anchorage. 

Section 2: This ordinance shall take effect immediately following adoption by 

the Valdez City Council. 

 

 PASSED AND APPROVED BY THE CITY COUNCIL OF THE CITY OF VALDEZ, 

ALASKA this________day of_______________________, 2026. 

 

             CITY OF VALDEZ, ALASKA 

 

ATTEST:      _____________________________ 

       Dennis Fleming, Mayor 

__________________________________ 

Sheri L. Pierce, MMC, City Clerk   First Reading: 

Second Reading: 

APPROVED AS TO FORM:   Ayes: 

       Noes: 

______________________________  Absent: 

Jake Stasser, City Attorney    Abstain: 

Brena, Bell, & Walker, P.C. 
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Legislation Text

212 Chenega Ave.
Valdez, AK 99686

File #: RES 26-0010, Version: 1

ITEM TITLE:
#26-10- Establishing the Valdez Tourism Task Force and Appointing the Members Thereof

SUBMITTED BY: Nathan Duval, City Manager (Submitted at the request of City Council)

FISCAL NOTES:

Expenditure Required: n/a
Unencumbered Balance: n/a
Funding Source: n/a

RECOMMENDATION:

n/a

SUMMARY STATEMENT:

Resolution 26-10 formally establishes the Valdez Tourism Task Force and appoints members to serve
on the task force. Establishment of this group follows the procedure outlined in Section XIII (D) of City
Council’s Policies and Procedures for creation on a Temporary Citizen’s Advisory Group.
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CITY OF VALDEZ, ALASKA 

RESOLUTION NO. 26-10 

 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF VALDEZ, 

ALASKA, ESTABLISHING THE VALDEZ TOURISM TASK FORCE AND 

APPOINTING THE MEMBERS THEREOF 

 WHEREAS, tourism is a vital component of the Valdez economy and contributes 
significantly to local employment, small business vitality, and community sustainability; 
and 

 WHEREAS, the Valdez City Council is committed to supporting tourism and 
strengthening local businesses while ensuring a positive and welcoming experience for 
visitors; and 

 WHEREAS, Valdez attracts visitors for its natural beauty, outdoor recreation, 
history, arts and culture, events, and unique local businesses; and 

 WHEREAS, coordinated strategies for marketing, visitor information, wayfinding, 
seasonal readiness, and local business support benefit visitors, residents and 
businesses alike; and 

 WHEREAS, the City Council desires informed, community driven 
recommendations to guide tourism-related initiatives, investments, and policies; and 

 WHEREAS, the City of Valdez recognizes the importance of collaboration among 

stakeholders, subject matter experts, and community members to identify opportunities 

and practical solutions. 

 NOW, THEREFORE BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY 

OF VALDEZ, ALASKA, that: 

Section 1. The Valdez Tourism Task Force is hereby established on a temporary, 

short-term basis and shall meet at least twice monthly. 

Section 2. The scope of the Valdez Tourism Task Force’s work is to provide the 

following recommendations to City Council: 

1.  A summary of short-term actions required to avoid major disruption of tourism 

information services and destination marketing activities in 2026. 

2. A summary of long-term needs and desired community support mechanisms 

for tourism sector businesses.  

3. Analysis of existing models for visitor, tourism and destination marketing 

organizations including examples of how tourism organizations are sustainably 

funded or supported in other communities, and a recommendation on the best 

option for Valdez. 
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Section 3. The Valdez Tourism Task Force will be comprised of the following seven 

members, each representing a different stakeholder group in the local visitor 

economy: 

1.  Colleen Stephens (Tours and Excursions) 

2. Kathy Nielsen (Retail/ Food and Beverage) 

3. Joseph List (Hospitality/Hotel Accommodation) 

4. Kate Spadafora (RV/Camping Accommodation) 

5. Bob Harden (VCVB Board Member/ Artisan) 

6. Amber Dennis (Attractions/ History and Culture) 

7. Samantha Burke (Accommodations/Alaska Native Corporation) 

Section 4. The Valdez Tourism Task Force is directed to complete the work 

outlined in Section 2 of this resolution and present recommendations to City 

Council by April 7, 2026. Terms of the members will expire and the task force will 

be dissolved once the tasks outlined in Section 2 have been completed and a 

report has been made to City Council.  

Section 5: In the event of a resignation or vacancy, the City Manager will appoint 

a different community member from a similar stakeholder group.  

Section 6. The Mayor, City Manager and Economic Development Director will 

serve as ex-officio members of the Valdez Tourism Task Force. 

Section 7. The City Clerk's Office will provide staff and administrative support for 

the Valdez Tourism Task Force.  

Section 8. City task forces are intended to be temporary in time and scope. No 

additional tasks may be added to the group’s scope without documented, formal 

agreement of the City Council. Council may extend the sunset date of the task 

force if needed.  

Section 9. In accordance with Section XIII.D. of the City Council Policies and 

Procedures, the Valdez Tourism Task Force shall be subject to the same standard 

policies and procedures established for other citizen advisory groups. 

BE IT FURTHER RESOLVED that the City Council affirms its commitment to 
supporting tourism and local businesses and looks forward to receiving the Valdez 
Tourism Task Force’s recommendations to strengthen Valdez as a welcoming 
destination for visitors while supporting the community year-round. 
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 PASSED AND APPROVED BY THE CITY COUNCIL OF THE CITY OF VALDEZ, 

ALASKA, this 3rd day of February 2026. 

       CITY OF VALDEZ, ALASKA 

 

       _______________________________ 

ATTEST:      Dennis Fleming, Mayor 

 
    ___ 

Elise Sorum-Birk, Deputy City Clerk 

248



Valdez City Council Policies & Procedures
Amended April 5, 2022

14 
 

2. Amendments resulting from city charter or code changes shall be 
deemed incorporated in the council procedures as required. 

XIII. CITIZEN ADVISORY GROUPS: 

A. Commissions, Boards and Committees: 

Certain advisory groups are established by statute or ordinance. The members of 
advisory groups established by statute or ordinance shall be appointed by the City 
Council. 

Any vacancy during the unexpired term of an appointive member shall be filled by 
the council for the remainder of the term. The City Clerk shall advertise notice of the 
vacancy. 

B. Function of Advisory Groups: 

1. To receive citizen input and administration staff advice in formulating 
policy recommendations. 

2. To assist and advise Council in the development of program policy 
and budget for the city. 

C. Established or Standing Advisory Groups: 

1. Planning and Zoning Commission  

2. Valdez Museum and Historical Archive Board of Directors  

3. Ports and Harbors Commission  

4. Parks and Recreation Commission  

5. Valdez Consortium Library Board  

6. Economic Diversification Commission  

7. Permanent Fund Investment Committee 

8. Beautification Commission 

D. Establishment of Temporary Citizen Advisory Groups (Task Force): 

1. When considering assignment of a special project or delegation of 
work to a citizen advisory group, City Council shall first consider 
assigning such work to an established or standing citizen advisory 
group. 

2. If the work considered does not fit into the mission, purpose, or scope 
of an established or standing citizen advisory group, a temporary 

established by Council resolution. 

3. The City Council resolution establishing the temporary Task Force 
shall, at a minimum, include the following components: 

a. The official name of the Task Force; 
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Valdez City Council Policies & Procedures
Amended April 5, 2022

15 
 

b. Scope of work the Task Force is expected to complete (Task 
Forces should be limited in scope); 

c. Timeline for work completion and Task Force sunset date 
(Task Forces should be temporary in nature); 

d. Task Force member composition; 
e. Task Force member appointment methodology (appointment 

by name within the resolution or direction to the City Clerk to 
solicit for interested and qualified applicants from the general 
public); 

f. Expected Task Force work products and delivery date of said 
work products to City Council; 

g. Designation of city staff or city department to provide 
staff/administrative support to the Task Force; and  

h. Other guidelines as determined by City Council. 

4. All temporary Task Forces shall be subject to the same standard 
policies and procedures established for other citizen advisory groups, 
including election of a Task Force chair and chair pro tempore during 
the first Task Force meeting, adherence to attendance and quorum 
policies, meeting noticing and Alaska Open Meetings Act 
requirements, use of proper parliamentary procedure and meeting 
decorum, recording of meeting minutes, and use of the full city 
legislative management software system. 

E. Attendance:  

1. Any member(s) not able to attend a particular meeting must notify 
their Staff Liaison as far in advance as possible 

2. Attendance policies and procedures for the Valdez Museum and 
Historical Archive Association Board of Directors are outlined in the 
VMHA By-Laws and may differ slightly from this section.  

3. A member of a city board, commission or committee may participate 
in and vote at a regular meeting, special meeting, or work session by 
teleconference (e.g., telephone, videoconferencing, or similar 
technology) under the following circumstances: 

a. The regular meeting, special meeting or work session is held 
with a quorum of members physically present. 

b. A member is participating by teleconference due to: 

 An illness or injury of the member or family member. 

 The birth or death of a family member. 

 An employment-related commitment. 

250



City of Valdez

Legislation Text

212 Chenega Ave.
Valdez, AK 99686

File #: RES 26-0011, Version: 1

ITEM TITLE:
#26-11- Expressing Concerns on Proposed Mining Activities at Gold Creek and Requesting
Additional Review by the United States Army Corp of Engineers

SUBMITTED BY: Nathan Duval, City Manager (Submitted at the request of City Council)

FISCAL NOTES:

Expenditure Required: n/a
Unencumbered Balance: n/a
Funding Source: n/a

RECOMMENDATION:

n/a

SUMMARY STATEMENT:

Resolution 26-11 was drafted at the request of City Council to be submitted as public comment on
permit application 2024-00607 from Indmine LLC to conduct mining activities at Gold Creek.

This specific permit application has been withdrawn, but future exploration activities still could be
considered under a nationwide permit.

The resolution is intended to provide general comments to the Army Corp of Engineers on concerns
related to and possible consideration for future exploration and mining activities in the Gold Creek
Area.
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CITY OF VALDEZ, ALASKA 

RESOLUTION NO. 26-11 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF VALDEZ, 

ALASKA, EXPRESSING CONCERNS ON PROPOSED MINING 

ACTIVITIES AT GOLD CREEK AND REQUESTING ADDITIONAL 

REVIEW BY THE UNITED STATES CORPS OF ENGINEERS  

 

WHEREAS, the U.S. Army Corps of Engineers received permit application POA-

2024-00607 from Indmine LLC for a 5-year placer mining operation at Gold Creek in 

Port Valdez; and 

WHEREAS, the proposed project would impact 4.0 acres of waters of the United 

States, including 3.5 acres of estuarine wetlands and 0.5 acres below the high tide line; 

and 

WHEREAS, this permit application has been withdrawn by the applicant, but 

exploration activities could still be considered in the area under a nationwide permit; and 

WHERAS, the project site is located along the popular Shoup Bay Trail and 

includes beaches, wetlands, and nearshore areas heavily used by Valdez residents and 

visitors for recreation; and 

WHEREAS, Valdez residents and tourists regularly use the project area for 

shrimp fishing, salmon fishing, beach access, picnicking, hiking, kayaking, camping, and 

wildlife viewing; and 

WHEREAS, local businesses including water taxi operators, sea kayak 

companies, and fishing charter services utilize this area as part of their operations, 

contributing to Valdez's tourism economy; and 

WHEREAS, the proposed mining operation would impede or eliminate public 

recreational access and use of this area for a minimum of five years; and 

WHEREAS, the project area contains Essential Fish Habitat for nine species and 

provides a healthy near-shore estuarine habit for the juvenile salmon populations relied 

upon by commercial fisheries vital to Valdez's economy; and 

WHEREAS, estuarine wetlands provide critical ecological functions including fish 

rearing habitat, nutrient cycling, and coastal protection, and are difficult to successfully 

restore; and  

WHEREAS, Valdez community members have expressed concerns about the 

limited public information available and lack of public engagement on the proposal.  
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NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY 

OF VALDEZ, ALASKA, that: 

Section 1.  The Valdez City Council expresses significant concern that proposed 

mining operations at Gold Creek have the potential to adversely impact 

recreational opportunities, public access, sustainable salmon fisheries, tourism 

business activities and the natural environment. 

Section 2.  The Valdez City Council requests that the U.S. Army Corps of 

Engineers review the proposal further to ensure that any future mining activities 

at this location are in the public interest.  

Section 3.  The Valdez City Council asks the U.S. Army Corps of Engineers take 

the following actions: 

1. Ensure adequate public comment periods and provide public information for 

any future permit applications or activities conducted under a nationwide 

permit in the Gold Creek area or other popular commercial and recreational 

areas within Prince William Sound. 

2. Conduct enhanced economic analysis comparing project benefits to adverse 

impacts on recreational opportunities and the ecosystem.  

3. Conduct enhanced environmental review given the project's impacts on 

Essential Fish Habitat and sensitive wetlands.  

4. Require specific enforceable conditions or alternative methods addressing 

concerns identified if a permit is approved.  

PASSED AND APPROVED BY THE CITY COUNCIL OF THE CITY OF 

VALDEZ, ALASKA, this 3rd day of February, 2026. 

 
CITY OF VALDEZ, ALASKA 
 
 
_____________________________ 

ATTEST:     Dennis Fleming, Mayor 
 
 
____________________________ 
Elise Sorum-Birk, Deputy City Clerk 
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City of Valdez

Legislation Text

212 Chenega Ave.
Valdez, AK 99686

File #: RES 26-0012, Version: 1

ITEM TITLE:
#26-12 - Amending the Valdez Convention and Civic Center Facility Rates and Fees and Repealing
Resolution 23-25 Formerly Setting Rates and Fees

SUBMITTED BY: Robert Smith, Civic Center Manager

FISCAL NOTES:

Expenditure Required: N/A
Unencumbered Balance: N/A
Funding Source: N/A

RECOMMENDATION:

Approve Resolution 26-12.

SUMMARY STATEMENT:

The Fee Schedule outline in Attachment A will replace current prices and alter the overall price
structure at the VCCC. It includes all associated rates and charges for use of the facility, with brief
information and a reference for more information.

New items include: streamlined layout, local private discount, multiple package offerings, non-
discountable items, mobile vendor rates, inclusion of participating caterers' charges, high-demand
day rates, and more items included with rentals.

Changes: Prices listed at the commercial rate only; overtime rates; admin rate; cancellation terms;
addition of interdepartmental and USCG designations; theatre complex; rental rate increases; rental
change percentages; additional event services; and removal of discounts for hourly rates.

The new rates and fees will take effect immediately upon approval for new bookings. All previously
booked events will retain their current rental rates until January 31, 2027. Clients with upcoming
events will be notified about rate increases upon approval of resolution.
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CITY OF VALDEZ, ALASKA 

RESOLUTION #26-12 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF VALDEZ, 

ALASKA, AMENDING THE VALDEZ CONVENTION AND CIVIC CENTER 

FACILITY RATES AND FEES AND REPEALING RESOLUTION NO. 23-

45 FORMERLY SETTING RATES AND FEES 

 

WHEREAS, the Valdez Convention and Civic Center is a multi-purpose public 

facility intended to encourage a variety of uses to meet the economic, social, cultural, 

convention, and certain recreational needs of Valdez; and 

WHEREAS, establishing marketable packages at competitive rates aligns with 

the City Council identified priority to “expand outdoor recreation, tourism, maritime and 

community”; and 

WHEREAS, the last update to Valdez Convention and Civic Center facility rates 

and fees was made by Resolution No. 23-45; and 

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY 

OF VALDEZ, ALASKA, that 

Section 1.  Resolution No. 23-45 is hereby repealed. 

Section 2. The amended Valdez Convention and Civic Center Facility Rates and 

Fees Schedule is attached and incorporated herein as Attachment A.  

Section 3. This resolution and the fees named herein shall apply to all 

reservations and bookings made after the date of adoption.  

PASSED AND APPROVED BY THE CITY COUNCIL OF THE CITY OF 

VALDEZ, ALASKA, this 3rd day of February, 2026. 

 
CITY OF VALDEZ, ALASKA 

 
 

_____________________________ 
Dennis Fleming, Mayor 

 
ATTEST: 
 
 
_____________________________ 
Elise Sorum-Birk, Deput City Clerk 
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FEE SCHEDULE

Prices are listed at commercial rates; client designations determine discounted rates. 

Hourly Rates are excluded from discounts. Rates charged per day. 

RENTALS DAILY FRI-SUN HOURLY FRI-SUN PACKAGE OVERTIME 

DETAILS PRICE +10% PRICE +$10.00 PRICE PRICE 

Entire Facility $2,500.00 $2,750.00 N/A N/A N/A $625.00 

3 Ballrooms $1,400.00 $1,540.00 N/A N/A $1,550.00 $350.00 

2 Ballrooms $1,100.00 $1,210.00 N/A N/A $1,250.00 $275.00 

1 Ballroom $800.00 $880.00 $50.00 $60.00 $950.00 $200.00 

Conference Room $350.00 $385.00 $35.00 $45.00 N/A $87.50 

Theatre $450.00 $495.00 $50.00 $60.00 $1,100.00 $112.50 

Green Room $100.00 $110.00 $25.00 $35.00 N/A $25.00 

Dressing Room $50.00 $55.00 $25.00 $35.00 N/A $12.50 

Lobby $50.00 $55.00 $25.00 $35.00 N/A $12.50 

Main Hall $50.00 $55.00 $25.00 $35.00 N/A $12.50 

Lawn & Patio $50.00 $55.00 $25.00 $35.00 N/A $12.50 

Parking Lot 
(each lot) 

$50.00 $55.00 $25.00 $35.00 N/A $12.50 

Cancellation 
25% - 100% of quoted 

amount + Admin Charge  
25% - 100% of quoted 

amount + Admin Charge 
N/A N/A 

Time of cancelation determines amount owed. See Fee Schedule Description or VCCC Policy for more details. 

RES 26-12 - Attachment A
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CLIENT DESIGNATION

Client designations determine discounted rates. See VCCC Policy (2.0) 

DESIGNATION DISCOUNT PRICE 

Commercial N/A or 25% local discount Regular Price 

Private / Local 25% or 50% local discount Variable 

Non-Profit 50% discount Variable 

Government Admin Fee vs Non-Profit Variable 

United States Coast Guard Admin Fee vs Non-Profit Variable 

Public Organizations Admin Fee vs Non-Profit Variable 

Auxiliary Organizations Admin Fee vs Non-Profit Variable 

Inter Department N/A No Charge 

NON-DISCOUNTABLE ITEMS 

Items are invoiced separately. See Fee Schedule Description for more details.

STAFF TIME DESCRIPTION CHARGE 

Per hour is charged in ¼ hour increments. 

Technical Per Hour $30.00 

General Per Hour $25.00 

Administrative Fee Per Event $50.00 

Admin includes advertising, special rate charge, cancellation processing, acquiring licensing and related items. 

ADDITIONAL DESCRIPTION CHARGE 

Lost or Damaged Charge Damage to Facility or Equipment Variable – Decided by Management 

Cleaning Charge Beyond Normal Cleaning Overtime, ¼ hour increments. 

Storage Charge Left items by Clients / Caterers $50.00 per week, after notification. 

Cancellation Charge 14 days vs 48hrs  25% - 100% of quote & Admin charge 

RES 26-12 - Attachment A
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EVENT PACKAGES 

See Fee Schedule Description for more details. 

EVENT PACKAGE DETAILS PRICE 

One Ballroom Room Rate Included $950.00 

Two Ballrooms Room Rate Included $1,250.00 

Three Ballrooms Room Rate Included $1,550.00 

THEATRE COMPLEX DETAILS PRICE 

Theatre Complex Room Rate Included $1,100.00 

MOVIE PACKAGE DETAILS PRICE 

Current Movie Showing Room Rate Included $250.00 

Classic Movie Showing Room Rate Included $300.00 

CONFERENCE & 
CONVENTION PACKAGE 

DETAILS PRICE 

Entire Facility Room Rate Separate $1,600.00 + Rental Rate 

Three Ballrooms Room Rate Separate $1,000.00 + Room Rental 

Two Ballrooms Room Rate Separate $900.00 + Room Rental 

One Ballroom Room Rate Separate $800.00 + Room Rental 

Conference Room Room Rate Separate $600.00 + Room Rental 

Theatre Room Rate Separate $600.00 + Room Rental 

Green Room Room Rate Separate $100.00 + Room Rental 

TRADE SHOW PACKAGE DETAILS PRICE (for up to 3 days) 

Commercial Per table $40.00 

Non-Profit Per table $30.00 

Local Artisan Market Per table $30.00 

Outdoor Mobile Vendor Per vendor & parking space $135.00 

Indoor Mobile Vendor Per vendor & indoor space $120.00 

RES 26-12 - Attachment A
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EVENT PACKAGES 

See Fee Schedule Description for more details. 

WEDDING PACKAGE DETAILS PRICE 

One Ballroom Room Rate Separate $2,500.00 + Room Rental 

Two Ballrooms Room Rate Separate $2,750.00 + Room Rental 

Three Ballrooms Room Rate Separate $3,000.00 + Room Rental 

PRESENTATION PACKAGE DETAILS PRICE 

Limited Combination of up to 5 items. $40.00 

Premium Combination of up to 10 items. $80.00 

Unlimited Unlimited Use of all items. $160.00 

AUDIO REINFORCEMENT DETAILS PRICE 

Limited Combination of up to 5 items. $75.00 

Premium Combination of up to 15 items. $225.00 

Unlimited Unlimited use of all items. $450.00 

RES 26-12 - Attachment A
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FURNITURE ON-SITE

All tables & chairs are listed in Fee Schedule Description. 

PORTABLE DANCE FLOOR SIZES # ONSITE PRICE 

Customizable layout. The floor is dark brown laminate wood. 

4’ x 4’ Pieces 16’ x 16’ to 36’ x 36’ 36 $7.00 (each) 

PIANOS LOCATION # ONSITE PRICE 

9’ Steinway Concert Grand Theatre Only 1 $50.00 

Upright Yamaha U3 Theatre & Ballroom 1 $25.00 

VINYL MARLEY FLOOR LOCATION # ONSITE PRICE 

Quarter Floor On Stage  2 $100.00 

Half Floor On Stage 4 $200.00 

Full Floor On Stage 8 $400.00 

PORTABLE STAGE LEVELS SIZE HEIGHT # ONSITE PRICE (each) 

Low 4’ x 8’ 16” 9 $5.00 

Middle 4’ x 8’ 24” 18 $5.00 

High 4’ x 8’ 32” 9 $5.00 

Staging is customizable. 18 total pieces, stairs included and stage skirting available in black, green or pewter. 

BACKGROUND CURTAIN SIZE (W x H) # ONSITE 

Pewter 8’ x 10’ 5 

Green 8’ x 10’ 6 

RES 26-12 - Attachment A
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THEATRICAL LIGHTING 

BALLROOMS DETAILS PRICE 

House Plot Included with Room N/A 

1-21 Lights Per Light w/ gels $12.00 

22-59 Lights Package w/ gels $300.00 

60+ Lights Package w/ gels $550.00 

THEATRE DETAILS PRICE 

House Plot Included with Room N/A 

1-21 Lights Per Light w/ gels $12.00 

22-59 Lights Package w/ gels $300.00 

60+ Lights Package w/ gels $850.00 

LIGHTING CHARGES DETAILS PRICE 

Complex Lighting 15+ lights outside plot $60.00 

Plot Reset Staff reset house plot $60.00 

RES 26-12 - Attachment A
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EVENT SERVICES & ITEMS

See Fee Schedule Description for more details on included items. 

COFFEE SERVICE # OF CUPS PRICE (each) 

Includes hot water, water and all coffee service items. After two urns, additional urns are charged at 50% discount. 

Coffee & Water 12 Cup $15.00 

Coffee & Water 30 Cup $35.00 

Coffee & Water 55 Cup $60.00 

Coffee & Water 100 Cup $85.00 

FOOD SERVICE ITEMS DETAIL PRICE 

Up to 10 Items Combination $40.00 

Up to 20 Items Combination $80.00 

All Items Combination $120.00 

Replacement Cost Missing or Damaged Variable – Management 

FOOD SERVICE EQUIPMENT # ONSITE PRICE 

The items below require an additional cleaning fee of $25.00 and are subject to availability. 

Buffet Warmer  2 $20.00 

Buffet Chiller 1 $20.00 

Red Warming Cabinet 3 $15.00 

RES 26-12 - Attachment A
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EVENT SERVICES & ITEMS

See Fee Schedule Description for more details on included items.

LOCAL COMMUNICATIONS # ONSITE PRICE (each) 

Internet Line 10 $10.00 

Phone Line 2 $10.00 

Phone (with line) 2 $10.00 

Teleconference Phone (with line) 1 $20.00 

Expanding Available Network 
(Added lines beyond available network) 

N/A $250.00 

OFFICE SERVICES DETAILS PRICE (each) 

Printing (after 10 sheets of paper) No Color $0.25 

Printing (after 10 sheets of paper) Color $0.50 

Office Box Office Service Items $20.00 

Laminating 8x11 to 11x17 $10.00 

Replacement Cost Missing or damaged Variable - Management 

DÉCOR ITEMS # ONSITE PRICE (each) 

Chandelier  2 $25.00 

Disco Ball 1 $25.00 

Holiday Tree 4 $25.00 

A/C Powered decorative Lights 8 $5.00 

LED Par lights 8 $5.00 

Other related décor N/A $5.00 

Command Strips (SM, MD, LG) N/A $2.00 (each pair) 

MISCELLANEOUS ITEMS # ONSITE PRICE (each) 

Other Related Unlisted Items N/A N/A 

Flags: American & Alaskan 2 $5.00 

Gaffer’s Tape N/A $45.00 

Cash Register 2 $5.00 

Cash Box 2 $5.00 

RES 26-12 - Attachment A
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PARTICIAPTING CATERERS 

Pricing for Participating Caterers only. See VCCC Policy (7.0, 8.0 & 9.0) 

FOOD CATERING PER EVENT PRICE 

Kitchen with Full Inventory On Site and Off Site 12% vs $75.00 minimum 

Kitchen without Inventory On Site and Off Site 10% vs $75.00 minimum 

Drop Off On Site Only 8% vs $75.00 minimum 

COV Sponsored Events On Site and Off Site 8% vs $55.00 minimum 

Exclusive Caterers On Site and Off Site 10% vs $55.00 minimum 

Catering events include 1 prep day, 1 event day and 1 cleanup day, if time allows. 

FOOD CATERING EQUIPMENT DETAILS PRICE 

No charge is incurred if item is cleaned properly. 

Buffet Warmer With lids & pans $20.00 

Buffer Chiller With ice, lids & pans $20.00 

Red Warming Cabinets With sheet pans $15.00 

Other Related Items N/A Variable 

ALCOHOL CATERING PER EVENT PRICE 

Alcohol Service On Site Only 12% vs $75.00 minimum 

COV Sponsored Events On Site Only 8% vs $55.00 minimum 

Portable Bar Required $30.00 (1 bar with soda) 

Glassware Per Rack $5.00 (each) 

Exclusive Caterers On Site Only 10% vs $55.00 minimum 

CATERING STORAGE DETAILS PRICE 

Storage charges between catering events by the same caterer are excluded from charges. 

Minor Up to 10 items $5.00 per week 

Major More than 10 items $15.00 per week 

Refrigerator / Freezer Individually charged $30.00 per week 

Storage Cabinet Individually charged $10.00 per week 

Storage Shed Individually charged $15.00 per week 

RES 26-12 - Attachment A
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PARTICIAPTING CATERING 

Pricing for Participating Caterers only. See VCCC Policy (7.0, 8.0 & 9.0) 

ADDITIONAL CHARGES DETAILS PRICE 

Untimely Cleanup Per Day $400.00 

Late Payment Per Month +10.5% Interest to Invoice

Lost / Broken Key Per Instance $200.00 

Facility Left Open Per Instance $120.00 + Any Damages 

Broken / Missing Equipment Per Item Variable – Management 

Late Inventory Checkout Per Instance $75.00 

Late Catering Permit Per Instance $100.00 

Late Application Per Instance $75.00 

ADDITIONAL CATERING INFORMATION 

Percentage charges are only applied to food and alcohol sales. 

Gratuity, linens and any other catering services must be listed as different line items. 

No VCCC equipment may leave the premises. 

Invoices are sent to management within 7 days following the event. 

All alcohol on site must be stored properly in a locked cabinet when not serving. 

Locks must be provided and used by caterers. 

Cleanup must be done in a timely manner when another caterer is scheduled in the space. 

RES 26-12 - Attachment A
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CITY OF VALDEZ, ALASKA 

RESOLUTION #23-45 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF VALDEZ, ALASKA, 

AMENDING THE VALDEZ CONVENTION AND CIVIC CENTER OPERATING POLICY 

BY UPDATING FACILITY RATES AND FEES AND REPEALING RESOLUTION NO. 

04-111 FORMERLY SETTING RATES AND FEES 

WHEREAS, the Valdez Convention and Civic Center is a multi-purpose public facility intended 

to encourage a variety of uses to meet the economic, social, cultural, convention, and certain 

recreational needs of Valdez; and 

WHEREAS, the Valdez Convention and Civic Center is governed by operating policies 

adopted by the City Council to ensure fair and consistent use of the facility; and 

WHEREAS, the last update to Valdez Convention and Civic Center operating policies, which 
included updates to facility rates and fees, was made by Resolution No. 19-39; and 

 

WHEREAS, the City of Valdez must make amendments to the current fee schedule to more 
appropriately reflect value of offered facilities and services while still keeping fees low for users; and 

WHEREAS, Resolution No. 04-111 formerly setting Valdez Convention and Civic Center rates 
and fees was never properly repealed when the facility’s operating policy was updated. 

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF 

VALDEZ, ALASKA, that 

Section 1. Resolution No. 19-39 is hereby repealed. 
 

Section 2. The amended Valdez Convention and Civic Center Facility Rates and Fees 

Schedule is attached and incorporated herein as Attachment  A and shall replace the Rates 

and Fees Schedule currently incorporated in the Valdez Convention and Civic Center 

Facility Operating Policy. 

Section 3. This resolution and the fees named herein shall take effect upon adoption. 

PASSED AND APPROVED BY THE CITY COUNCIL OF THE CITY OF VALDEZ, ALASKA, 

this  day of  , 2023. 
 

 
CITY OF VALDEZ, ALASKA 

 
 

 
Alan Sorum, Mayor Pro Tempore 

 

ATTEST: 
 
 

 
Elise Sorum-Birk, Deputy City Clerk 
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 VALDEZ CONVENTION AND CIVIC CENTER  

ROOM RATES, ROOM DIMENSIONS AND SEATING STYLE CAPACITIES 
 

 Daily Rates  Room Dimensions  Seating Styles 

 
 
 

 
Room 

 C
o

m
m

e
rc

ia
l 

   L
o

c
a
l 
R

e
s
id

e
n

t 

  N
o

n
 P

ro
fi
t 

  H
o

u
rl

y
 

 

L
e

n
g

th
 (

F
t.

) 

W
id

th
  
(F

t.
) 

A
re

a
 

in
 (

S
q

. 
F

t.
) 

C
e

ili
n
g

 H
t.

 (
F

t.
) 

 

B
a

n
q

u
e
t 

S
ty

le
 

S
e

m
in

a
r 

S
ty

le
 U

-

S
h

a
p

e
d
 S

ty
le

 

C
o

n
fe

re
n
c
e

 S
ty

le
 

R
e

c
e

p
ti
o

n
 S

ty
le

 

T
h

e
a

tr
e

 S
ty

le
 

 
Entire Facility 

 
$ 1,380.00 

 
$ 1105.00 

 
$ 690.00 

 
NA 

  
NA 

 
NA 

  
NA 

  
NA 

 
NA 

 
NA 

 
NA 

 
NA 

 
NA 

3 Ballrooms $ 690.00 $ 555.00 $ 345.00 NA 101 64 6,464 24 400 325 NA NA 903 450 

2 Ballrooms $ 460.00 $ 370.00 $ 230.00 NA 68 64 4,352 24 250 200 96 120 602 325 

1 Ballroom $ 230.00 $ 185.00 $ 115.00 $ 46.00 34 64 2,176 24 120 100 48 60 301 150 

Conference Room $ 150.00 $ 120.00 $ 75.00 $ 30.00 53 22 1,166 12 56 40 42 48 100 100 

Theatre Complex $ 520.00 $ 415.00 $ 260.00 NA NA NA NA NA NA NA NA NA NA 450 

Theatre/Mezzanine $345.00 $ 280.00 $ 175.00 $ 40.00 60 60 3,600 24 NA NA NA NA NA 420 

Green Room $ 70.00 $ 55.00 $ 35.00 $ 15.00 32 17 544 8 NA 24 20 24 32 24 

Dressing Rooms $ 25.00 $ 20.00 $ 15.00 NA 32 16 512 8 NA NA NA NA NA NA 

Lobby $ 45.00 $ 40.00 $ 25.00 $ 10.00 44 21 924 8 NA NA NA NA NA NA 

Main Hall $ 45.00 $ 40.00 $ 25.00 $ 10.00 93 13 1,209 17 NA NA NA NA NA NA 

Parking Lots $ 45.00 $ 40.00 $ 25.00 $ 10.00 Parking Spaces = 180 Accessible Parking = 6 

 

267



Resolution #19-39 
Attachment A – Page 2 

 

Valdez Convention and Civic Center 

Daily / Hourly Room Rental Rates 

A regular “DAY” is 8 a.m. to Midnight 

Room rental includes all tables, chairs and table drapes 
 

Daily Rates Hourly Rates 
 
 
 

 Commercial Local Resident Non-Profit All 

Entire Facility 
 

$1380 
 

$1105 
 

$690 
 

NA 

3 Ballrooms $690 $555 $345 NA 

2 Ballrooms $460 $370 $230 NA 

1 Ballroom $230 $185 $115 $46 

Conference Room $150 $120 $75 $30 

Theatre Complex $520 $415 $260 NA 

Theatre Mezzanine $345 $280 $175 $40 

Green Room $70 $55 $35 $15 

Dressing Room $25 $20 $15 NA 

Lobby Main Hall $45 $40 $25 $10 

Parking Lots $45 $40 $25 $10 

Kitchen w/ Inventory $400 NA NA NA 

Kitchen w/o Inventory $75 NA NA NA 

Overtime $30 $30 $30  

Late Cancellation Fee $25 $25 $25  
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DAILY EQUIPMENT RATES AND FEES 
Audio Visual Equipment 
Dry Erase Board w/ Easel and Markers……. 

 

10.00 
Flip Chart w/ Easel and Markers…..…………. 15.00 

AV Cart/Table………………………….……………… 2.00 
Overhead Projection………………………………. 15.00 
Overhead Ballroom A…………………………….. 
Multi Media…………………………………………… 

35.00 
30.00 

Line in for sound/Music………………………….. 10.00 
DVD with A/V………………..…..………...……….. 15.00 

DVD Player Only…………………………………….. 10.00 
Portable Screen……………………………………… 10.00 
Teleconference Unit………………………………. 20.00 
Local Access phone line in …………………….. 10.00 

 

Furniture 
Dance Floor Portable (4x4 section)…………… 
Vinyl Marley Full Floor……………………………… 
Lectern – Table Top ………………………………... 
Lectern – Standing…………………………………….. 

 
5.00 
300.00 
5.00 
5.00 

Decorations 
Christmas Tree…………………………………….. 

 
15.00 

Chandelier…………………………………………… 25.00 
Slit Drape Change (1/2)……………………….. 60.00 
Slit Drape Change (Whole)…………….…….. 120.00 
  

 

Coffee/Tea Service  

100 Cup…………………………………………………. 85.00 
55 Cup…………………………………………………… 60.00 
30 Cup………………………………………………….. 35.00 
12 Cup………………………………………………….. 
Additional pots 50% off original cost 
 

15.00 
 

 

Pianos & Other Event Support  

Steinway Grand……………………………………. 50.00 
Upright Yamaha…………………………………… 25.00 
Staging (4x8 per section)…………………….. 7.00 
Coat Rack set-up (Client Serviced)…….. 25.00 

 

Sound Reinforcement 
Line into Sound Board .................................... 12.00 
Ipad Music ...................................................... 12.00 
Mic with Stand ............................................... 15.00 
Wireless Mic…………………………………………. ..... 15.00 
Mini Mixer……………………………………………. ...... 25.00 
Direct Box…………………………………………….. ...... 12.00 
Speakers JBL……..………………………………….. ..... 22.00 
Community Speakers………………………………….28.00 
Use of Yamaha T1 or T3 by clients………………75.00 
Subwoofer………………………………………………….35.00 
 

Miscellaneous 
Administrative Fee………………………………… 
Gaffer’s Tape (per roll)………………………….. 
Storage Fee (per week)………………………….. 
Cash Register / Cash Box………………………… 

 
25.00 
35.00 
15.00 
10.00 

  
Food / Cleaning Surcharge 
Minor…………………………………………………... 
Basic…………………………………………………….. 
Major…………………………………………………… 

 
15.00 
25.00 
60.00 

  
 

Lighting 
Band Stage w/ gels……………………………….. 

 
50.00 

Follow spot…………………………………………… 30.00 
Gobo and Gel……………………………………….. 15.00 
Mirror ball……………………………………………. 20.00 
Orbits…………………………………………………… 15.00 
Complex Lighting Surcharge…………………. 60.00 
Par Uplight…………………………………………… 10.00 

 

Office Services  

(Per Sheet) 
Copies……………………..……………………………. 
Color Copies………………………………………….. 
Legal-Sized Copies………………………………… 
Tabloid-Sized Copies……………………………… 
Client Supplied Paper……………………………. 
Laminating per sheet…………………………….. 
 

 
0.25 
0.50 
0.75 
0.75 
0.10 
5.00 
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  VALDEZ CONVENTION AND CIVIC CENTER  

DAILY PACKAGES AND SERVICES FEES 

PACKAGES COMMERCIAL RESIDENT - 10% NON-PROFIT - 25% 
 

AUDIO VISUAL 
 

Limited AV Package 
Combination of any 3 item : Dry Erase Board, Flip Chart, Screen 

TV/DVD (multimedia projectors priced separately) 

35.00 31.50 26.25 

Unlimited AV Package    

Unlimited use of: Dry Erase Board, Flip Chart, Screen, TV/DVD(as 92.00 82.80 69.00 
available - multimedia projectors priced separately)    

SOUND REINFORCEMENT 

Limited Sound Package 
10 to 15 items Including Microphones, Speakers, Mixer / Amplifier, Direct 

 

Boxes, etc.  Also includes speaker stands, cables, and personnel for 165.00 
setup and tear down - operator for sound checks/performances billed as 

additional Staff Time 

148.50 123.75 

Unlimited Sound Package 
All Civic Center Sound Equipment as available. Please call for complete 

list. Also includes speaker stands, cables and personnel for setup and tear 345.00 

 
310.50 

 
258.75 

down - operator for sound checks/performances billed as additional Staff 

Time 

THE 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

MISCELLANEOUS PACKAGES 
 

One Ballroom Party Package  
Choice of 4: 2 Decorative Lights, Small Stage, Small Dance Floor, C 230.00 207.00 172.50 
Player or Audio Line for Media Device, Coffee/Tea Setup, 1 Hr. Staff Time, 
1 Hr. Overtime (Microphone included) 

   

Two Ballroom Party Package (same options as above) 345.00 310.50 258.75 

Trade Booth 
Includes: 8' x 18" or 6' x 30" Table and Table Drape  
One time charge / 3 day maximum 

40.00 N/A 30.00 

Bounce House  

$100 an hour (minimum of 1 hour), over 4 hours switch to daily room rate 
plus staff time. All safety & sanitary rules must be followed. 

1 hour: 

 146.00 

 

2 Hours:  

292.00 

3 Hours: 

417.00 

Included: One ballroom at hourly room rate & staff time up to 2 hours. More than 4 hours: Daily room rate, staff time, hourly bounce 

house rate & cleaning fee. 

ATRICAL LIGHTING 
Per Light Fee (Theatre or Ballroom) 

 
12.00 

 
NA 

 
NA 

Theatre Lighting    

1-21 Lights with Gels (each) 12.00 NA NA 

22-59 Lights with Gels 253.00 228.00 190.00 

60+ Lights with Gels 518.00 466.00 401.50 

Ballroom Lighting 

1-60 Lights with Gels (each) 

 

12.00 
 

NA 
 

NA 

Complex Light Surcharge (Ballroom) 
Additional charge for complicated light set-ups - more than 15 light 

58.00 NA NA 

House Plot in Theatre (maximum 2 hours) 12.00 NA NA 

Electric Fee (per hour for second, third,... day) 12.00 NA NA 
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Resolution #19-39 
Attachment A – Page 5 

 

 

SERVICES 

Staff Time: No Discounts are given for Staff Time 

Technical per hour 30.00 30.00 30.00 

Lift Time per hour 30.00 30.00 30.00 

General per hour 25.00 25.00 25.00 
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City of Valdez

Legislation Text

212 Chenega Ave.
Valdez, AK 99686

File #: RES 26-0013, Version: 1

ITEM TITLE:
#26-13 - Amending The 2026 Budget by Reallocating Previously Appropriated Funds to the Child
Care Facility Design and Renovation Project

SUBMITTED BY: Lindy Vititow, Capital Facilities Project Manager II

FISCAL NOTES:

Expenditure Required: $50,750
Unencumbered Balance: $50,750
Funding Source: 350-0310-55000.2206 BUIL CIVI Flood Damage

RECOMMENDATION:

Approve Resolution 26-13.

SUMMARY STATEMENT:

VCS District Office Remodel at Hermon Hutchens Elementary School project is nearing completion
and additional electrical scope of work is needed for functioning of daily operations and additional
emergency lockdown access controls are required to ensure student and staff safety.

The attached budget resolution moves unused funds from the Civic Center Green Room Renovation
to the HHES Renovation Project.
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CITY OF VALDEZ, ALASKA 

RESOLUTION NO. 26-13 

 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF VALDEZ, 

ALASKA, AMENDING THE 2026 BUDGET BY RE-ALLOCATING 

PREVIOUSLY APPROPRIATED FUNDS TO THE CHILD CARE FACILITY 

DESIGN AND RENOVATION PROJECT 

 

WHEREAS, the city approved a project to convert the school district office into a 

child care center; and  

WHEREAS, City Council has approved a renovation to the Hermon Hutchens 

Elementary to accommodate the displaced district office functions; and 

WHEREAS, this project requires additional scope of work related to electrical and 

emergency lockdown door access controls, resulting in a need for additional budget; and 

WHEREAS, funds previously appropriated to the Civic Center Green Room 

Remodel Project, which was completed under budget, will be reallocated to the Child 

Care Facility Design and Renovation Project; and 

WHEREAS, budget amendments must be formally appropriated via Budget 

Amendment Resolution. 

 NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY 

OF VALDEZ, ALASKA, that the 2026 City Budget is amended as follows: 

Section 1:  Major Maintenance BUIL CIVI Flood Damage Repair Project, 350-

0310-55000.2206, is decreased by $50,750. 

 Section 2:  Child Care Facility Design, 310-3340-58000, is increased by $50,750. 

Section 3:  Transfer from Reserve, 310-0050-39140 is increased by $50,750. 

 Section 4:  Transfer to Capital Fund, 350-0050-49125, is increased by $50,750. 

 PASSED AND APPROVED BY THE CITY COUNCIL OF THE CITY OF 

VALDEZ, ALASKA, this 3rd day of February, 2026. 

       City of Valdez, Alaska 

ATTEST:   

             

       Dennis Fleming, Mayor  

     

Elise Sorum-Birk, Deputy City Clerk 
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City of Valdez

Legislation Text

212 Chenega Ave.
Valdez, AK 99686

File #: 26-0048, Version: 1

ITEM TITLE:
Report: Auction Results of Surplus Lincoln Arc Welder - Weld Pak 155 with Rolling Cart
SUBMITTED BY: John Witte, Director, Public Works Department

FISCAL NOTES:

Expenditure Required: N/A
Unencumbered Balance: N/A
Funding Source: N/A

RECOMMENDATION:

Receive & File

SUMMARY STATEMENT:

The City auctioned a surplus Lincoln Arc Welder - Weld Pak 155 with rolling cart through GovDeals,
resulting in a final sale price of $260. The auction was conducted in accordance with Valdez
Municipal City Code 4.06.020 governing the disposal of surplus property. Proceeds from this sale will
be utilized in alignment with the City’s budget and financial policies to support future operational
needs.
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Fair Market Value Approval Form 
For Disposal of Surplus Personal Property 

 

 

Item to be Sold:  

 

Description of 
the Item: 

 
 
 
 
 

 

Issues/Damages 
of the Item: 

 
 
 
 
 

 

Date of Purchase:  

Original Purchase Price:  

 

Estimated Fair Market Value  

Auction Reserve Price   

 

Department Director Signature: _________________________________________ 

Printed Name/Title: _______________________________ Date: _______________ 

 

City Manager Approval 

☐ Approve – I agree with the fair market value and reserve price of the item. 

☐ Deny – I do not agree with the fair market value and reserve price of the item. 

Additional Comments: 

 

City Manager Signature: ________________________________________________ 

Printed Name/Title: ______________________________ Date: _________________ 

 

Include pictures with this form for the City Manager. 
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City of Valdez

Legislation Text

212 Chenega Ave.
Valdez, AK 99686

File #: 26-0049, Version: 1

ITEM TITLE:
Report: Issuance of Temporary Land Use Permit #26-02 for Alyeska Pipeline Service Company,
Agent for TAPS Owners, for Six Months, for a .57 acre Portion of Tract C Section 34 ASCS 98-30
(Brown's Creek) Per Plat 2016-7 Owned by the City of Valdez

SUBMITTED BY: Nicole Chase, Senior Planner

FISCAL NOTES:

Expenditure Required: N/A
Unencumbered Balance: N/A
Funding Source: N/A

RECOMMENDATION:

Receive and file.

SUMMARY STATEMENT:

Community Development staff received temporary land use permit application from the Alyeska
Pipeline Service Company, an agent of Trans-Alaska Pipeline owners, for use of a .57 acre portion of
Tract C Section 34 ASCS 98-30 (Brown’s Creek) per Plat 2016-7 for six months starting February 1,
2026.

Alyeska has requested use of the property to support investigation of the buried pipeline at Trans-
Alaska Pipeline Milepost 784-6.

“One edge of the excavation will likely extend onto the City property with the majority being inside the
TAPS right-of-way on state land. Excavators, dump trucks, pick-up trucks, boom-trucks, abrasive-
blasting and pipe coating skids, welding skids, heaters, light plants will be used, with all except the
excavator bucket expected to be situated within the existing right-of-way. Site ingress and egress
from/to the Richardson Highway will use the existing TAPS access roads and work pad and be
confined to the right-of-way including at the Browns Creek crossing. The excavation will extend to
about 2.5 feet beneath the bottom of the pipe and will remain open at that depth until the inspection,
repairs and re-coating are complete. The excavated materials will be temporarily stockpiled on the
work pad and re-used as backfill of the excavation. The disturbed areas will be restored to their pre-
dig grade and drainage patterns in accordance with TAPS manual MR-48, Section 23, Erosion
Control” (see attached application and narrative). The area requested is vacant, zoned public lands,
totaling approximately .57 acres.

Per Valdez Municipal Code 17.12.120 (F) (2) , temporary land use permits greater than ten days in
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File #: 26-0049, Version: 1

duration and not to exceed six months may be granted by the Planning and Zoning Commission.
Fees for temporary land use permits of this type were established by City Council with Resolution
#23-43. For the period Alyeska has requested, the permit cost for the .57 acre portion will be
$1,866.00.

City Manager, Public Works Director, and Parks and Recreation Director were solicited for comments
on the application and had no objections.

Pursuant to Valdez Municipal Code 17.12.120 (G) Approval Criteria, staff review of the proposed
temporary use request found that all 10 approval criteria were satisfied.

The Planning and Zoning Commission voted to approve this temporary land use permit on January
14, 2026.

Per VMC 17.12.120 (I) (5), the decision is to be reported to City Council.
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City of Valdez

Legislation Text

212 Chenega Ave.
Valdez, AK 99686

File #: 26-0050, Version: 1

ITEM TITLE:
Monthly Treasury Report: November 2025
SUBMITTED BY: Casey Dschaak, Budget and Policy Analyst

FISCAL NOTES:

Expenditure Required: $0
Unencumbered Balance: N/A
Funding Source: N/A

RECOMMENDATION:

Receive and file

SUMMARY STATEMENT:

Monthly treasury report per Municipal Code
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Monthly Treasury Report

Period Ending:
Prepared By:

Yield Notes

Central Treasury 124,583,080      32,695,059       (37,577,626)       119,700,481     3.94%
Central Treasury Principal 80,648,977        133,468            -                     80,782,445       4.01%
Money Market Wells Fargo 34,228,767        110,061            (5,035,000)         29,303,828       3.91%
SLG Account USB 8,737,798          40,359              (8,778,157)         -                    0.00%
AMLIP AMLIP -                     8,778,157         -                     8,778,157         3.78%
Checking Wells Fargo 960,745             18,025,998       (18,121,926)       864,817            0.00%
Payroll Wells Fargo (105,996)            1,942,298         (1,936,473)         (100,171)           0.00%
Ambulance Service Wells Fargo 33                      4,441                (4,441)                -                    0.00%
Sweep Wells Fargo 112,756             3,660,278         (3,701,629)         71,405              4.00%

Restricted 4,825                 2                       -                     4,827                0.62%
Police Wells Fargo 4,825                 2                       -                     4,827                0.62%

Total 124,587,905    32,695,061     (37,577,626)     119,705,308   3.94%

Begin
Balance

End
Balance

November 30, 2025
Casey Dschaak, Budget and Policy Analyst

CreditsDebits
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City of Valdez

Legislation Text

212 Chenega Ave.
Valdez, AK 99686

File #: 26-0051, Version: 1

ITEM TITLE:
Monthly Treasury Report: December 2025
SUBMITTED BY: Casey Dschaak, Budget and Policy Analyst

FISCAL NOTES:

Expenditure Required: $0
Unencumbered Balance: N/A
Funding Source: N/A

RECOMMENDATION:

Receive and file

SUMMARY STATEMENT:

Monthly treasury report per Municipal Code
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Monthly Treasury Report

Period Ending:
Prepared By:

Yield Notes

Central Treasury 119,700,514      21,032,428       (26,525,670)       114,207,239     3.88%
Central Treasury Principal 80,782,445        398,962            -                     81,181,407       3.92%
Money Market Wells Fargo 29,303,828        101,856            (6,350,000)         23,055,685       3.91%
SLG Account USB -                     -                    -                     -                    0.00%
AMLIP AMLIP 8,778,157          14,659              -                     8,792,815         3.73%
Checking Wells Fargo 864,817             12,570,431       (12,612,142)       823,106            0.00%
Payroll Wells Fargo (100,171)            2,097,434         (2,006,352)         (9,089)               0.00%
Ambulance Service Wells Fargo 33                      3,691                (3,691)                -                    0.00%
Sweep Wells Fargo 71,405               5,845,394         (5,553,484)         363,315            4.00%

Restricted 4,827                 2                       -                     4,829                0.62%
Police Wells Fargo 4,827                 2                       -                     4,829                0.62%

Total 119,705,341    21,032,430     (26,525,670)     114,212,068   3.88%

Begin
Balance

End
Balance

December 31, 2025
Casey Dschaak, Budget and Policy Analyst
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City of Valdez

Legislation Text

212 Chenega Ave.
Valdez, AK 99686

File #: 26-0042, Version: 1

ITEM TITLE:
City Manager Written Report

SUBMITTED BY: Nathan Duval, City Manager

FISCAL NOTES:

Expenditure Required: N/A
Unencumbered Balance: N/A
Funding Source: N/A

RECOMMENDATION:

Receive and file.

SUMMARY STATEMENT:

Attached report outlines events that have occurred since the last Council meeting. A verbal update
will be provided in conjunction with report.
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City Manager Report: Council Meeting 2/3/26 

 

212 C
henega A

venue  |  V
aldez, A

K
 99686  |  907-835-4313  |  V

aldezak.gov 

Council Priorities 
 Child Care [Complete an operating, active, licensed childcare facility by Fall 2026] 

o Head Start target March for one class to be operating. Currently accepting enrolment applications. 
Chugachmiut has hired some staff but is still looking to hire teachers to begin full operations in the 
1st quarter. 

o Consultant working on environmental review for old district office (HUD funding requirement)  
 

 Housing [Increase housing stock by Fall 2027, utilizing the housing needs survey]  
o Meeting with agencies and housing experts to gather ideas and information 
o Agnew Beck presenting Assessment final draft at 2/3 Council meeting 

 
 Maintenance [Annually appropriate funds toward deferred maintenance on critical infrastructure] 

 

 Modernize Aging Infrastructure [Annually modernize aging infrastructure, while leveraging natural and 
transportation assets, to expand: Outdoor Recreation, Tourism, Maritime, Community] 
 
 

Legislative Interactions 

 Working with Kim Hutchinson on Juneau fly-in, coordinating meetings with elected and department officials. 

 Working with CHCG on the March fly-in to DC.  

 Rep. Begich’s office reached out about a potential WRDA project submissions. Looking into feasibility of 
Sea Otter development for that program.  
 

Operations & Initiatives 

 A grader is down, working with Public Works on the repair and possible interim replacement. Expect some 
minor impacts to snow removal. 

 Numerous conversations and meetings about Tourism Task Force  

 Met with Valdez Avalanche Center to discuss grant required deliverables and gain understanding on their 
processes and procedures. 

 Continued participation in series of virtual meetings with AML members about property taxes 

 Met with Ports & Harbors commission to discuss increasing utilization of the harbor and upland facilities 

 Updates to the online GIS map are ongoing. Added layer for “Place Type” from the comp plan to assist 
residents with tax exemptions. 

Personnel 

 Beginning succession planning for a series of summertime retirements 

Projects 
 

 Meals & Well House 5 projects are out for bid. 
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City of Valdez

Legislation Text

212 Chenega Ave.
Valdez, AK 99686

File #: 26-0052, Version: 1

ITEM TITLE:
February 2026 Council Calendar

SUBMITTED BY: Elise Sorum-Birk, Deputy City Clerk

FISCAL NOTES:

Expenditure Required: n/a
Unencumbered Balance: n/a
Funding Source: n/a

RECOMMENDATION:

n/a

SUMMARY STATEMENT:

The February 2026 City Council calendar is attached for review.
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Note 1: This calendar is subject to change. Contact the Clerk’s Office for the most up-to-date information.                                  Updated 12/29/25 
Note 2: Unless otherwise indicated, all meetings occur in Valdez Council Chambers. 

February 2026 
Valdez City Council Calendar 

  

  

   

1 2 

  

3 

6 PM – City Council 
Work Session: Housing 
Needs Assessment 

7 PM – City Council 
Regular Meeting 

4 

 

5 

 

6 

 

7 

 

8 

 

JUNEAU TRAVEL 9 

5 PM – Beautification 
Commission (Comm. 
Dev. Conf. Room) 

6 PM – School Board 
Work Session 

7 PM – School Board 
Meeting 

 

JUNEAU TRAVEL 10 

6:00 PM – Parks & 
Recreation Commission 
Work Session 

7:00 PM – Parks & 
Recreation Commission 
Regular Meeting 

 

JUNEAU TRAVEL 11 

5 PM – Library Board 
(at Library) 

7 PM – Planning & 
Zoning Commission 

JUNEAU TRAVEL 12 

 

JUNEAU TRAVEL 13 

 

14 

 

15 16 

MLK Jr. Holiday- City 
Offices Closed 

17 

7 PM – City Council 
Regular Meeting 

18 

7 PM – Ports & Harbors 
Commission Work 
Session 

19 

 

20 

 

21 

22 23 

6 PM – School Board 
Work Session 

7 PM – School Board 
Meeting 

24 25 

7 PM – Planning & 
Zoning Commission 

26 

 

27 

12 PM – Beautification 
Grant Help Session 

28 
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