2025 Parks and Recreation Commission Goals

These are the goals proposed by the commission. Our objective is to select no more than
ten of them.

Trail Interconnectivity — 5-10 year phased plan

Relationships with entities who have easements for possible winter trail use.

Options for indoor and covered playground places — possible pop-up programs

Water Trails in Prince William Sound, requires partnership with Alaska State Parks

ADA compliance with parks and facilities with primary focus on play structures and

access.

Revisit the PRCS vision and mission statements

e Create policy and procedure for the commission

e Enhancing relationships with CSO'’s that will include pre-season and post-season
meetings and an after-action review after the season.

e Optimize a bike to work program and enhance opportunities and community education
on bike and pedestrian mobility.

e Develop a Parks and Recreation Commission Trail sub-committee
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