
Ports and Harbor Commission

City of Valdez

Meeting Agenda

212 Chenega Ave.

Valdez, AK 99686

Council Chambers7:00 PMMonday, October 20, 2025

Regular Meeting

REGULAR AGENDA - 7:00 PM

I.  CALL TO ORDER

II.  ROLL CALL

III.  PUBLIC BUSINESS FROM THE FLOOR

IV.  NEW BUSINESS

Approval of a Recommendation to City Council to Authorize a Lease Assignment and 

Amendment for use of 4380 McKinley Street, Parcel B, ATS 10 owned by the City of 

Valdez from Harris Sand & Gravel to Knik Construction Co., Inc.

1.

Review of Public Feedback and Acceptance of the 2025 Operational Improvement 

Memo Goal 5

2.

V.  REPORTS

VI.  COMMISSION BUSINESS FROM THE FLOOR

VII.  ADJOURNMENT
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City of Valdez

Legislation Text

212 Chenega Ave.
Valdez, AK 99686

File #: 25-0455, Version: 1

ITEM TITLE:
Approval of a Recommendation to City Council to Authorize a Lease Assignment and Amendment for
use of 4380 McKinley Street, Parcel B, ATS 10 owned by the City of Valdez from Harris Sand &
Gravel to Knik Construction Co., Inc.

SUBMITTED BY: Nicole Chase, Senior Planner

FISCAL NOTES:

Expenditure Required: N/A
Unencumbered Balance: N/A
Funding Source: N/A

RECOMMENDATION:

Approval of a recommendation to City Council to authorize a lease assignment and amendment for
use of 4380 McKinley Street, Parcel B, ATS 10 owned by the City of Valdez from Harris Sand &
Gravel to Knik Construction Co., Inc.

SUMMARY STATEMENT:

Community Development staff received the attached lease application and lease transfer request to
transfer the existing lease from Harris Sand & Gravel to Knik Construction, Co., Inc. for use of 4380
McKinley Street, Parcel B ATS 10 (plat 98-35) for a barge loading and unloading facility. Harris Sand
& Gravel maintains a dock and stores a barge at this location.

Harris Sand & Gravel has leased this property for over twenty years. The first agreement spanned
from June 1, 1998-May 31, 2003 and was in holdover on a month-to-month tenancy until 2016. In
2022, Harris Sand & Gravel secured a new lease, with a number of conditions, including that Harris
Sand & Gravel be required to pay port tariffs on the materials moved through the barge location and
that the city of Valdez be able to utilize the leased area and improvements during an emergency (see
Exhibit B referenced in the lease). This is the lease Knik Construction is requesting to assume.

The Ports and Harbor Director and City Manager were solicited for comments on the lease transfer
application, and recommended section 3.09 of the lease be amended to require regular reporting of
the amount of material moved through the location at least annually.

Lease Term

Knik Construction, Co., Inc. has requested to take over Harris’s existing lease term, expiring May 31,
2043.
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File #: 25-0455, Version: 1

Annual Rental Value

The annual rental value for this lease is set as 10% of appraised value. Appraisals are ordered every
five years, and the rent adjusted at that time. The most recent appraisal was done in April, 2022 and
valued the property at $38,000.00 The next appraisal is due in 2027. The property is also subject to
possessory interest taxation.

Permitting required

Harris holds required US Army Corps of Engineers (USACE) permit for the development, which
expires November 2026. Knik will be required to obtain any permits required by the USACE. Knik will
also be required to obtain any required floodplain development permits for work in the special flood
hazard area.

Zoning

The property is zoned light industrial, which allows barge freight terminals pursuant to 17.16.040-1.

Comprehensive Plan

The lease location is also within an “area of significant environmental constraint”, as designated by
the development suitability map for Plan Valdez (p. 10) Areas with this designation have been
assessed by the comprehensive plan process to be subject to increased risks of geophysical hazards
including flooding and liquefaction. As a tideland property, this location is subject to tsunami
inundation risk. The technical memorandum assessment in Plan Valdez regarding soil stability states,
“potentially liquefiable soils have been identified throughout Valdez and are especially prevalent in
the vicinity of Old Town Valdez. During the 1964 earthquake, wide-scale liquefaction and lateral
spreading occurred in the old townsite, and modern investigations such that the risk is still present
(PND 2019.) (p. 60 Plan Valdez.)

Additionally, DOWL Engineers 1983 “Old Town Hazard Assessment” designates this property as
seismically-induced hazard “Zone A.” This assessment concluded, “the geology of Port Valdez, the
subsurface soil conditions in and about the Old Valdez townsite, and the potential for strong
earthquake shaking in the area significantly influence the stability of the old townsite.” Zone A is, “an
area very highly susceptible to seismically induced ground failure” and the report concludes “no
structures or utilities should be constructed in Zone A. Temporary marine loading facilities and
storage areas might be allowed, if the risks to life and property can be justified on an individual
project needs basis” (p. 16 Old Town Hazard Assessment.)

When this lease was established in 2022, it conditioned that Harris Sand & Gravel staff and
contractors should only be on the site during active construction and site reclamation of the facility,
during active docking of vessels, and loading and unloading of trucks and vessels, and that Harris
should sign a written acknowledgment of the hazard area. Upon assuming this lease, Knik
Construction Co., Inc. would also need to sign a written acknowledgement of the hazard area and
agree that staff and contractors should only be on the site during active construction and site
reclamation of the facility, during active docking of vessels, and loading and unloading of trucks and
vessels.
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File #: 25-0455, Version: 1

The Planning and Zoning Commission will also review the lease transfer application and make a
recommendation prior to Council Approval.

All other terms and conditions of the existing lease shall remain in full force and effect.

If Council approves this lease, staff will work with the City Attorney, Knik Construction, and Harris
Sand & Gravel to execute a lease assignment and amendment.
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Page 1 of 5  Application for Lease of City Land_2017 

CITY OF VALDEZ 
APPLICATION FOR LEASE OF CITY OWNED LAND 

Application Fee: $50.00 (Non-refundable) FEE WAIVED FOR 2017 PER RES# 12-72 

This form is to be completed by an individual or an organization proposing to lease 

City-owned land.  Complete in full and to the best of your knowledge.  Please 

explain any omissions and use additional pages where appropriate.  If requested, 

proprietary and financial information of applicants that is so marked will be kept 

confidential. 

The completed application shall be returned to the Valdez Community & Economic 

Development Department located in City Hall along with the Application fee. 

A deposit of $3,000 will be required prior to the City initiating any required appraisal or 

land survey.  The deposit will be used to offset the cost of the appraisal and land survey. 

If additional funds are necessary, the applicant will be billed as part of the lease.  If there 

is a balance, it will be applied to the first year’s lease payment.  This deposit will be the 

cumulative amount of any required appraisal, land survey or Phase I environmental 

analysis according to the following schedule: 

* If a survey and/or appraisal are required: $3,000 

* If a Phase I Environmental Analysis only is required: $3,000 

* If a survey or appraisal and Environmental Analysis are required: $5,000 

(Required on all industrial land) 

1. Name of Individual Completing Application Form:

Name:  Phone: 

   Daytime/ Message 

Mailing Address: 

2. If other individual(s) or an organization(s) will be a party to this application, indicate

below.  Attach additional pages as needed:

a) Name  Phone: 

Mailing Address
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Relationship to other applicant(s)         

 

     b) Organization’s name           

 

 Address            

 

 Primary Contact:           

 

 Title:             

 

 Daytime Phone #:           

 

3. TYPE OF ORGANIZATION: (Check one) 

 

Individuals     Business Corporation    

General Partnership    Non-Profit Corporation   

Limited Partnership    Non-Profit Association   

Other           

   

If non-profit, has IRS Tax Exempt Status been obtained?  Yes  No  

If yes, attach letter of determination. 

 

Note:  Please submit, as appropriate, the following items with this application:  

 

1. Current Alaska business license; 

2. Designation of signatory authority to act for organization of other 

individuals; 

3. Certificate and articles of incorporation; 

4. Partnership agreement and amendments; 

5. Charter/by-laws for non-profits; 

6. Most recent annual financial statement; 

 

4. Legal Description AFFECTED BY APPLICATION: 

 

Located in Township    Range          Section ,   Meridian 

 

Lot/ Block/ Tract/ Subd.     Plat #    

 

Other Description          

 

Tax #     No. of Acres      

 

5. DESCRIBE PROPOSAL.  ATTACH NARRATIVE FOR FURTHER 

DESCRIPTION AND A SITE PLAN (the description should include the use; value 

and nature of improvements to be constructed; the type of construction; and, the 

estimated dates for construction to commence and be completed). 
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6. WHAT IS THE TERM OF THE LEASE DESIRED? 

 

             

 

7. IF THE REQUEST FOR A LEASE AT LESS THAN FAIR MARKET VALUE, 

PROVIDE JUSTIFICATION. 

             

 

             

 

             

 

             

 

8. PLEASE STATE WHY YOU BELIEVE IT WOULD BE IN THE “BEST 

INTEREST OF THE CITY” TO APPROVE YOUR PROPOSAL AND PROCESS 

YOUR APPLICATION. 

             

 

             

 

             

 

             

 

9. CURRENT STATUS OF LAND.  DESCRIBE ANY EXISTING 

IMPROVEMENTS, PROVIDE PHOTOGRAPHS IF POSSIBLE. 

             

 

             

 

             

 

             

 

 

10. HAS APPLICANT PREVIOUSLY PURCHASED OR LEASED CITY LAND OR 

RESOURCES?  _______YES  _______ NO.  IF YES, PROVIDE LEGAL 

DESCRIPTION, TYPE OR PURCHASE OR LEASE, AND STATUS. 

 

             

 

             

 

11. IF APPLICANT IS A BUSINESS OPERATION, LIST PRESENT BUSINESS 

ACTIVITIES. 
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12. IF REQUIRED, ARE YOU PREPARED TO SPEND FUNDS FOR THE 

FOLLOWING: 

 

YES  NO 

 

____  ____ a)  Performance bond 

____  ____ b)  Damage deposit 

____  ____ c)  General liability insurance 

____  ____ d)  Worker’s compensation insurance 

____  ____ e)  Survey and platting  

____  ____ f)  Appraisal fee 

____ ____ g)  Closing fees, which may include title insurance,  

       document preparation, escrow closing, and recording 

____ ____ h)  Any federal, state and local permits required 

____ ____ I)  Maintenance costs (present or future) 

 

 

13. LIST THREE (3) CREDIT OR BUSINESS REFERENCES: 

 

Name   Address    Phone # 

 

             

 

             

 

             

 

14. HAS APPLICANT, OR AFFILIATED ENTITY, EVER FILED A PETITION FOR 

BANKRUPTCY, BEEN ADJUDGED BANKRUPT OR MADE AN ASSIGMENT 

FOR THE BENEFIT OF CREDITORS? 

 

             

 

             

 

15. IS APPLICANT, OR AFFILIATED ENTITY, NOW IN DEFAULT ON ANY 

OBLIGATION TO, OR SUBJECT TO ANY UNSATISFIED JUDGEMENT OF 

LIEN?  _______ YES  _______ NO  IF YES, EXPLAIN: 
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COMPLETE THE FOLLOWING APPLICANT QUALIFICATION STATEMENT 

FOR EACH INDIVIDUAL APPLICANT OR ORGANIZATION.  

ATTACH ADDITIONAL STATEMENTS IF NEEDED. 

 

 

APPLICANT QUALIFICATION STATEMENT 

 

I,              

(Individual Name) 

 

I,              

(Individual Name) 

 

I,       On Behalf of       

          (Representative’s Name)      (Organization’s Name) 

 

             

(Address) 

 

             

(City, State)                            (Zip) 

 

do hereby swear and affirm for myself as applicant or as representative for the 

organization noted above that: 

 

The Applicant is a citizen of the United States, over the age of nineteen; 

 and 

  If a group, association or corporation, is authorized to conduct business   

 Under the laws of the State of Alaska; and 

  Has not failed to pay a deposit or payment due the City in relation to 

 City-owned real property in the previous five (5) years; and 

  Is not currently in breach or default on any contract or lease for real 

 Property transactions in which the City has an interest; and 

  Has not failed to perform under or is not in default of a contract with the 

 City; and  

  Is not delinquent in any tax payment to the City. 

 

 

I HEREBY CERTIFY THAT THE INFORMATION CONTAINED HEREIN IS TRUE 

TO MY KNOWLEDGE. 

 

             

Applicant Signature            Date   Applicant Signature  Date 

 

 

             

Print Name      Print Name  

 
Comdev/data/forms/LandLease&SalesForms/AppforLeaseofCityLand 
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   6520 Kulis Drive 
   Anchorage, Alaska 99502 
   (907)249-0208 
 
9/12/2025 
 

RE: Old Valdez Parcel B Plan Use 
 
    
To Whom It May Concern, 

 

Knik Construction intends to use the Old Valdez Parcel B area as it has been used over the past 5-10 by 
previous lessee Harris Sand & Gravel.  It will be used for the following purposes: 

• Existing 85’ wide bulkhead dock will be maintained for loading out barges with construction 
materials including Riprap of all sizes, gravel, asphalt and equipment for marine related 
construction jobs in Prince William sound and elsewhere 

• Some materials and marine related equipment will be staged there, and the site will also be used 
to moor and maintain barges and vessels when not in use. 

 

Let me know if you have any additional questions. 

 

 

 

Troy Gray | Knik Construction Co., Inc.   

Construction Coordinator/Business Development Manager 

Office (907) 249-0242 | mobile (907) 545‐0578 

tgray@lynden.com 
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DEPARTMENT OF THE ARMY 
ALASKA DISTRICT, U.S. ARMY CORPS OF ENGINEERS 

REGULATORY DIVISION 
P.O. BOX 6898 

JBER, AK  99506-0898 

December 1, 2021 

Regulatory Division 
POA-1998-00882-M1 

Harris Sand and Gravel, Inc. 
Attention: William Harris 
PO Box 6 
Valdez, AK  99686 

Dear Mr. Harris: 

Enclosed is the signed Department of the Army (DA) permit modification, file 
number POA-1998-00882-M1, Port Valdez. This is the first permit modification of the 
original permit. Also enclosed is a Notice of Authorization that should be posted in a 
prominent location near the authorized work.  

If changes to the plans or location of the work are necessary for any reason, plans 
must be submitted to us immediately. Federal law requires approval of any changes 
before construction begins. 

Nothing in this letter excuses you from compliance with other Federal, State, or local 
statutes, ordinances, or regulations. 

Please contact me via email at lucas.j.byker@usace.army.mil, by mail at  
the address above, by phone at (907) 753-2760, or toll free from within Alaska at 
(800) 478-2712, if you have questions. For more information about the Regulatory
program, please visit our website at www.poa.usace.army.mil/Missions/Regulatory.

Sincerely, 

Lucas Byker 
Regulatory Specialist 

Received 12/23/21 - NL
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DEPARTMENT OF THE ARMY 
ALASKA DISTRICT, U.S. ARMY CORPS OF ENGINEERS 

REGULATORY DIVISION 
P.O. BOX 6898 

JBER, AK  99506-0898 

 
December 1, 2021 

 

Regulatory Division   
POA-1998-00882-M1 
 

DEPARTMENT OF THE ARMY 
PERMIT MODIFICATION 

 

 Department of the Army permit number POA-1998-00882, Port Valdez, was issued 
to Harris Sand & Gravel on 22 December 2015, to construct an approximately 500-foot 
long by 200-foot wide temporary barge dock comprised of 1.14 acres of intertidal fill.   
 

 This is the first modification of the original permit. The permit is hereby modified as 
follows:   
 

Permanently maintain an existing approximately 500-foot long by 200-foot wide barge 
dock. 
 

Updated plans, dated 3 September 2021, reflecting the barge dock being a permanent 
structure are enclosed and made a part of this permit modification. 
 

 The project site is located within Section 3, T. 9 S., R. 6 W., Copper River Meridian; 
Latitude 61.1125º N., Longitude 146.2697º W.; in Valdez, Alaska.  
 

In accordance with your request, General Condition No. 1 of the permit is hereby 
amended to read as follows: 
 

 The time limit for completing the work authorized ends on November 30, 2026. If 
you find that you need more time to complete the authorized activity, please submit your 
request for a time extension to the Corps of Engineers for consideration at least one 
month before permit expiration.   
 

 All other conditions under which the subject authorization was made remain in full 
force and effect.   
 

 This authorization and the enclosed modified plans should be attached to the 
original permit. Also enclosed is a Notice of Authorization that should be posted in a 
prominent location near the authorized work. 
 

BY AUTHORITY OF THE SECRETARY OF THE ARMY: 
 
 
 
 

Lucas Byker 
Regulatory Specialist 
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United States Army Corps of Engineers 
Port Valdez 

A permit to:   Permanently maintain an existing approximately 500-foot long by 
200-foot wide barge dock.

at:    Section 3, T. 9 S., R. 6 W., Copper River Meridian; Latitude 61.1125º N., 
Longitude 146.2697º W.; in Valdez, Alaska 

has been issued to:    Harris Sand and Gravel, Inc. 

on:   December 1, 2021   and expires on:  November 30, 2026 

Address of Permittee:    Harris Sand and Gravel, Inc., PO Box 6, Valdez, AK 
99686 

Permit Number: 
_____________________ 

Under “View”, change to Print View FOR: District Commander 
to see box to insert  POA#   Lucas Byker 

Regulatory Specialist 
REGULATORY DIVISION 

ENG FORM 4336, Jul 81 (33 CFR 320-330)  EDITION OF JUL 70 MAY BE USED  (Proponent:  CECW-O)

 

POA-1998-00882-M1 
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Figure 1: Map submitted by the applicant depicting the project footprint.  

 

Figure 2: Overview map showing the project areas location within Valdez.  
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Alaska Business License # 42390

Alaska Department of Commerce, Community, and Economic Development
Division of Corporations, Business, and Professional Licensing 

PO Box 110806, Juneau, AK 99811-0806

This is to certify that

KNIK CONSTRUCTION CO., INC
6520 KULIS DR, ANCHORAGE, AK 99502

owned by

KNIK CONSTRUCTION CO., INC.

is licensed by the department to conduct business for the period

November 26, 2024 to December 31, 2026 
for the following line(s) of business:

23 - Construction

This license shall not be taken as permission to do business in the state without having
complied with the other requirements of the laws of the State or of the United States.

This license must be posted in a conspicuous place at the business location. 
It is not transferable or assignable.

Julie Sande 
Commissioner
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City of Valdez

Legislation Text

212 Chenega Ave.
Valdez, AK 99686

File #: 25-0456, Version: 1

ITEM TITLE:
Review of Public Feedback and Acceptance of the 2025 Operational Improvement Memo Goal 5
SUBMITTED BY: Jeremy Talbott, Ports & Harbors Director

FISCAL NOTES:

Expenditure Required: N/A
Unencumbered Balance: N/A
Funding Source: N/A

RECOMMENDATION:

That the Ports & Harbors Commission accept the 2025 Operational Improvement Memo from the
Ports & Harbors Director as submitted, acknowledging it as part of the Commission’s Goal 5 Focus
on Seasonal Operations and Continuous Improvement.

SUMMARY STATEMENT:

As part of Goal 5: Focus on Seasonal Operations and Continuous Improvement, the Ports & Harbors
Department conducted outreach to harbor users, stakeholders, and the community during August
and September 2025 to collect feedback on harbor, port, and airport operations. The purpose of this
outreach was to identify operational strengths, challenges, and opportunities for improvement
following the peak summer season.

Collected feedback was compiled into the Valdez Ports & Harbors Customer Feedback Tracker 2025
and summarized within the Operational Improvement Memo, which documents key themes,
responses, and proposed actions.

This review and discussion fulfill the Q4 Commission Work Plan milestone to evaluate stakeholder
input and make recommendations for operational improvements in the coming year.
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Valdez Ports & Harbors Customer Feedback Tracker 2025–2026 
This document contains a summary of customer and stakeholder feedback for the 2025 
season. The table below includes the date received, the customer/stakeholder name, and 
the feedback or initial comment. This summary is for review by the Ports & Harbors 
Commission as part of Goal 5: Seasonal Operations and Continuous Improvement. 

Date Received Customer/Stakeholder Name Feedback (Initial Comment) 
2025-09-29 00:00:00 Richard Thorne Good morning, I have been 

going to Valdez from North 
Pole a couple of times a year 
bringing my 20ft river boat 
and enjoying the fishing there. 
I rent a daily slip for it so I 
don't have to take it out while 
we are there, and that is an 
awesome service you have. I 
have always had great service 
from everyone involved with 
the docks and fees with 
harbor master office. It makes 
the trip easier and less 
stressful. I now have 
purchased a bigger boat 26 
foot Bayliner and it sounds 
like it will be much  

2025-09-29 00:00:00 Paul Woodward My overall experience at 
Valdez harbor is positive. I do 
have a couple of suggestions 
to improve the experience for 
people like me haul our boats 
over for a weekend or two in 
August for Silver fishing.  
Maybe display a QR code at 
the harbor master office for 
quick reference to things like 
72 hour weather, derby info,  
fishing reports, harbor map 
showing transit parking, and 
any other useful info.  Also, 
keeping cash on hand for 
launching is inconvenient.   
Maybe install a kiosk for 
appropriate h 

2025-09-29 00:00:00 R.W. Campbell Ph.D. Hi Jeremy: 
 
Been a while, I hope you're 
well.  I've been coming to 
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Valdez for several years now 
to service the RCAC buoys.  
I've found the harbor staff to 
be consistently helpful, 
professional, and on-the-ball- 
both the Sarahs are great to 
work with, and AJ is a 
treasure.  The facilities are 
great, and well maintained.  I 
really can't think of anything 
to complain about.  Keep up 
the good work. 
 
Cheers, Rob 
 
--  
|R.W. Campbell Ph.D. 
|Prince William Sound 
Science Center 
|700 New England Cannery R 

2025-09-29 00:00:00 Sonja Corazza 
F/V Malamute Kid  

Hello Valdez Harbor, 
 We are commercial 
seiners who have fished out 
of Valdez for forty years and 
we have found the Valdez 
Harbor operations to be the 
best in the State of Alaska. 
First, the Harbormaster and 
all the people who work in 
the office and around the 
docks are consistently kind, 
helpful and knowledgeable. I 
have found that they will go 
out of their way to help us 
solve a problem and go the 
extra mile to help people. 
Beautiful facilities mean 
nothing without nice staff and 
Valdez has bo 

2025-09-29 00:00:00 Greg Dehn 
President & Owner 
Pangaea Adventures 
www.pangaeaadventures.com 
907-201-9028 (mobile) 
 

Valdez Harbor Team, 
 
I wanted to take a moment to 
express my sincere 
appreciation for the 
outstanding support your 
team has provided to our 
business this season. From 
assistance with moorage and 
timely lifts to the 
maintenance pads, to the day-
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to-day expertise you bring, 
your professionalism has 
made a real difference for us. 
The courtesy and respect 
shown by your staff reflect a 
true commitment to service. It 
has been clear in every 
interaction that your team 
takes pride in their work and 
in he 

2025-09-29 00:00:00 Joe Kotula Good Morning----I have used 
the harbor for several years---
-----the people have been 
great-eveything is well taken 
care of-I am going to be 
72 years old and will use the 
harbor next summer--and 
then thats it-Joe Kotula 

2025-09-29 00:00:00 Mike Talerico Hello, my only thought/ 
complaint, is when we come 
down we usually stay 8-10 
days, drive the RV down and 
drag the boat, pay for the 
launch and a slip if available!! 
But I can’t park my trailer 
unless it’s attached to a 
vehicle, without paying and 
extra $5 per day, if it’s 
attached to a vehicle I can 
park it free as long as I payed 
for a launch and for a slip??? 
Why does that matter?? 
Seems like my trailer should 
be able to be there with or 
without a truck attached to it 
??? 
Sent from my iPhone 

2025-09-29 00:00:00 Scott Smith Hi thanks for reaching out 
around our thoughts and 
experience using the harbour 
while visiting and fishing in 
and around Valdez.  
We normally come to fish and 
use the harbour for launching 
and mooring , but decided not 
to do the trip from 
Whitehorse Yukon this year. 
We opted to explore SE Ak .  
In the past our experience has 
been good . We enjoy using 
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the harbour facilities. The 
staff and facilities are both 
friendly and in good 
condition. The cleaning 
stations are great , clean and 
there are nu 

2025-09-29 00:00:00 Jeff Bailey My experience using the 
Valdez Harbor was excellent 
as usual. It’s so nice to have 
responsive staff who care 
about the facility and boat 
owners.  
Jeff Bailey 
Sent from my iPhone 

2025-09-29 00:00:00 Wayne Martin 907-863-6867 Hello Valdez.   
 
I live in Palmer and really 
enjoy bringing my boat to 
Valdez.    
 
You guys do a great job.  
 
Not sure if it’s on your list, but 
the only suggestion I would 
have is to fill in or smooth out 
the bumps on the ramp itself.   
It’s getting pretty bad.   
 
Love your town and harbor 
and will continue visiting.   
 
Thanks 
 
Wayne Martin 
907-863-6867 

2025-09-29 00:00:00 Ron Mahoney From: RON MAHONEY 
<ronmahoney48@gmail.com>  
Sent: Saturday, September 27, 
2025 1:08 PM 
To: Harbor 
<Harbor@valdezak.gov> 
Subject: Re: Harbor User 
Feedback Letter 
 
I onl;y use the small boat 
harbor and facilities, and only 
in the summer, as a non-
resident owner of a family 
boat we keep in Valdez year 
around at a friends place. 
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We've been doing this every 
year since 2002. Overall we 
are very satisfied with all 
aspects. We really appreciate 
all the people that staff the 
harbor office and the other f 

2025-09-29 00:00:00 Ross Burton C-10  I have been promised that my 
water would be connected in 
my slip, but they still haven't 
connected it up. Is there a 
way that they could get it 
connected? 
Thanks 
Ross Burton 
Slip C10 
cell 801-450-3289 

2025-09-29 00:00:00 Dale Burns Slip F-50 Thanks for requesting 
feedback. The debris cleanup 
has degraded the past couple 
years and there were some 
pretty big branches to drive 
through this year.  The only 
other negative comment 
concerns fueling. Rumor had 
it when the new slips for the 
big boats were being created, 
there was going to be a fuel 
dock to support it but we had 
to not fuel in the evening this 
year because of big boats and 
people stacking up waiting, 
causing congestion. Several 
times only one of the two fuel 
docks were active 

2025-09-29 00:00:00 Dominic Malenfant I want to provide my positive 
feedback on harbor services 
for us visiting from Fairbanks 
during silver salmon season. 
Harbor personnel were 
extremely helpful as usual. 
The process to rent a slip and 
park is easy and convenient. 
We love coming down 
because everything we need 
is within walking distance. 
The harbor facility is clean 
and well kept. Thank you! 
 
Dominic Malenfant 
Interior Property Mgmt 
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907-371-6410 
2025-09-29 00:00:00 Jim Swor From: Jim Swor 

<jkswor@gmail.com>  
Sent: Saturday, September 27, 
2025 2:00 PM 
To: Jeremy Talbott 
<JTalbott@ValdezAK.Gov> 
Subject: Comments about 
storage 
 
I pulled my boat from my slip 
before leaving and asked if I 
could park it overnight so I 
could get my Rv read to leave. 
Was told for $15 I could. You 
know I paid for a slip for 
many years and only use it 
maybe 3 months out of 12. 
And you guys probably rent it 
out during that time. So why 
not let a paying customer as a 
small faver park the boat  

2025-09-29 00:00:00 John Nobles Ma’am 
I personally am very happy 
with the harbor in general. 
They never failed to give me a 
slip before I was assigned one. 
Since I have been assigned a 
slip they have help me with 
every question and issue I 
have had. Very pleased with 
this service.  
 
John Nobles  

2025-09-29 00:00:00 Anita Burrel Thorne We have only been to your 
harbor once after motoring 
over from Whittier where we 
have a slip.  We were most 
impressed by how quickly 
you found a slip for us to 
overnight in and how 
reasonable your charges 
were.  Very nice harbor. 
 
Anita & Burrel Thorne 

2025-09-29 00:00:00 Josh Miller Sent from my iPhone 
As a charter vessel operator 
the best part of my season is 
interacting with all the crew 
at the Valdez Harbor. 
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Efficient, helpful , professional 
and friendly. Their season 
long support has assisted  
Valdez Water Taxi and 
Charters on a daily basis. 
Client referrals, docking 
assistance with disabled 
vessels, vessel security, 
maintaining a clean, safe and 
well organized harbor are just 
a few of the ways the harbor 
crew keep Valdez Harbor a 
great place to operate.  
 
Regards facil 

2025-09-29 00:00:00 Mark Elliott Your Harbor is your first 
straight operation. We enjoy 
coming over there from 
Whittier. Whittier is a joke 
compared to your operation. 
We would gladly get a slip 
over there but it’s too far to 
drive from Anchorage. We 
come over every year and do 
a short haul out And spend 
four or five days in your town. 
Again, you guys have a class 
operation and we have told 
that to all of our Boat friends. 
In fact we have one friend 
that decided to move over to 
your new Harbor from 
Whittier. 
I wish we were clos 

2025-09-27 00:00:00 Dareck Smith Let's start off by saying I don't 
appreciate after 3 years of 
communication. Trying to 
start an Airbnb that the 
ordinance protects people 
like fish Central and Valdez 
outfitters For short-term 
rental, but because my 
verbiage is different. I'm not 
allowed. Next year i'm 
pressing on that even more. I 
want the boat rentals out. If I 
can't do a short term rentals, 
they can't either. Maintenance 
wise The harbors are always 
dirty, filled with debris The 
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fish boxes dumped out of the 
harbor tend to make 

2025-09-27 00:00:00 Darren Webster Good day  
 
This is in response to the 
survey email. I want to say 
you Harbor master office staff 
was very friendly and great to 
work with.  This year was my 
fourth year renting a 
transient slip. This year I 
brought down a lot bigger 
boat, and they measured and 
confirmed the size. They 
recommended a slip so I 
could lean the boat. They 
answered all my questions.  
When I was in there once and 
there was a couple ahead of 
me and they were very rude 
to your staff, and it was totally 
uncalled for. But  

2025-09-27 00:00:00 Susan Canthony I normally would not respond 
but your harbormaster and 
employees SO impressed us in 
the summer of 2024, the last 
time we were in Valdez with 
our boat and likely the last 
time we will be as the boat is 
for sale and my husband is 85. 
  
They were incredibly helpful 
and considerate, A-1. 
Everything else went very 
well, but that most of all 
impressed us as 
OUTSTANDING. 

2025-09-27 00:00:00 Ken Hey guys.  Good season in 
Valdez. I have no suggestions,  
all went well. .  Thank you for 
doing what you do.  Much 
appreciated  
 
 
Thank you, 
 
Ken 

2025-09-27 00:00:00 Jim Vohden Thanks for the opportunity to 
comment!  
We always have a great time 
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in Valdez, and all of the 
harbor operations.  One thing 
we noticed this summer was 
there were no outhouses 
between the harbor master 
and the boat ramp.  It’s a long 
walk if ya know what I mean!  
Guess we appreciated them in 
the past more than we 
realized.  Other than that, 
keep up the good work! 
 
Jim 

2025-09-27 00:00:00 Jake Wise Thank you the harbor and its 
staff are awesome!   
Truly a example other ports 
should fallow Jake wise Sent 
from my iPhone 

2025-09-27 00:00:00 Jim & Dee Dee Wilcox Bennett Thank you for this 
opportunity to give some 
feedback on the operations of 
the harbor. We are 
recreational boaters with a 
boat on H dock. 
 
We appreciate the width of 
the new slips on H Dock. We 
also like the upgrade of the 
ramps. 
 
We have some concerns:  
 
1.  Our most serious one is 
that the new electrical 
breakers service several 
boats. The breakers are 
extremely sensitive, and it’s 
been problematic this 
summer with the breakers 
randomly tripping, and not 
knowing which boat is 
tripping them. It’ 

2025-09-27 00:00:00 Dave Hoffman I have used the Valdez harbor 
many times over the past 
nearly 30 years.  It has always 
been well maintained, clean 
and in great working order.  
the recent addition of the fee 
station is great eliminating 
the need for cash.  the 
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cleaning stations and 
bathrooms and showers are 
also great.  keep up the good 
work and improvements.  
Thanks for all you do, Dave 

2025-09-27 00:00:00 Blake Carter You guys run a tight ship, 
wouldn't suggest that you 
change a thing. Really 
appreciate you and looking 
forward to another year! 

2025-09-27 00:00:00 Kevin and Lori Blanchard 
"Sound Fin-Addict", Raider 
280 Offshore 
North Pole, AK 

Jeremy,  
 
Thanks so much for the 
opportunity to provide 
feedback and comments.  
 
First and foremost, my wife 
and I think Valdez harbor is 
an overall outstanding facility 
operated by friendly, 
dedicated, helpful staff - KEEP 
IT UP! 
 
Some more details for you:  I 
am a recreational boater who 
in the past mostly only 
utilized your launch ramp for 
day fishing trips, but this 
spring my wife and I 
purchased a larger boat and 
utilized many more of the 
facilities at the harbor - 
specifically transient sl 

2025-09-27 00:00:00 Dave Bergman The launch is In need of 
repair or a new launch built, 
additionally there is always 
extensive amounts of debri 
present. A lot of money was 
spent on the construction of a 
new harbor and this issue 
was overlooked. 
 
Thank you, Dave Bergman 
Sent from my iPhone 

2025-09-27 00:00:00 Tammy & Lance Million Just to drop a note about 
Valdez Harbor 
We purchased an ocean boat 
this year and visited Homer, 
Seward and Valdez. Valdez 
was so much better than any 
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of the Harbors we visited. We 
were given a slip at a 
reasonable price and this 
made everything so much 
easier for us as beginners. We 
wish all Harbors were this 
easy. Made a call to harbor 
office as we launched and 
received a slip number. How 
can it get any better than that. 
Will be back 
 
Sent from my Verizon, 
Samsung Galaxy smartphone 
Get Outlook  

2025-09-27 00:00:00 Alan Odom We have been utilizing the 
harbor for 14 years, we have 
never felt like our problems 
were less important than any 
other person, before we got 
our slip we were always put 
in one, may have had to move 
a time or two but we never 
were without one, the new 
docks are great, nice upgrade, 
Thank you. Keep up the good 
work  ڒڑڐ 
Sent from my iPad 

2025-09-27 00:00:00 John Ross Valdez harbor is always clean.  
Also good customer service at 
the harbor office Sent from 
my iPad 

2025-09-27 00:00:00  
Bob Coleman 
Faitbanks 
 

Everything went as usual this 
year.  Staff was Top Noch, 
polite and very helpful.  Both 
office and Maintenance staff. 
 
I couldn’t be more satisfied. 
 
Bob Coleman 
Faitbanks 
 

2025-09-27 00:00:00 James Burton Hi Jeremy, 
 
I don't have any complaints 
about the harbor - I always 
enjoy my stay there.   
 
There is one item I've 
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mentioned to people before, 
and would be nice to have for 
the commercial fleet.  I like to 
store my salmon seines in 
Valdez but there's not a place 
to really do any net cleaning.  
In Cordova, we have a fire 
hose connection on the ocean 
dock that we can use to 
thoroughly rinse our nets out 
before we put them away.  Of 
course, we're billed by the 
gallon, but it's worth it to put 
the n 

2025-10-01 00:00:00 William Lusk I spoke with Bill Lusk by 
phone regarding his concerns 
with harbor operations and 
fees. 
 
Refund for Moorage: Bill was 
upset that staff are unable to 
issue him a refund for his 
annual moorage when he sells 
his vessel mid-year. He 
compared this to commercial 
fishermen, who he believes 
were offered relief last 
season, and expressed 
frustration that the same 
flexibility was not available to 
him. 
 
Leeway on Fees: He would 
like harbor staff to have the 
authority to negotiate or 
reduce fees based on in 

2025-10-01 00:00:00 Daniel Olivia Greetings, 
 
Having been a longtime 
visitor of Valdez, and having 
used your harbor facilities on 
a yearly basis in one form or 
another since the early 
2000’s, I welcomed your 
outreach to share comments 
and feedback on all aspects of 
your operations. To help 
understand my usage, I have 
had a transitory slip off and 
on since sometime around 
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2017 for smaller <24ft 
vessels, and am now 
waitlisted for a permanent 
slip for something in the 32-
34ft range. All personal sport 
fishing related. I spend 7-8 m 

2025-10-01 00:00:00 Laura M. Milner We know most everyone at 
the Valdez Harbor works hard 
to ensure a good user 
experience, especially Harbor 
Master Sarah. 
 
In our opinion, bull rails at the 
Old Harbor could disappear 
completely frankly.  With the 
addition of bull rails, the 
landing area is now higher 
than many of our boats.  Bull 
rails create a hazard.  They 
hard to jump UP AND OVER 
especially from a moving boat 
as one docks.  They are 
frankly difficult to get around, 
land on, etc.   When requested 
by the resident, please 
remove  

2025-10-02 00:00:00 . 
 
George Nassiopoulos 
45 Finch Crescent 
Whitehorse, Yukon 

In response to your survey, I 
have been coming to Valdez 
to fish for about 20 years 
now. I have always found the 
service to be top notch and 
friendly. This transcends 
multiple staff over the years 
but I have always found them 
to be consistently helpful and 
professional in exercising 
their duties. I appreciate the 
well maintained slips and 
launches, although debris can 
sometimes foul up the 
launches with sticks, 
branches etc. Not always, but 
on occasion.  
 
The bathrooms and showers 
could use a bi 

2025-10-02 00:00:00 Gary Puly 
 

Hi Jeremy, 
 
First of all, I've been on the 
water from Iceland to the 
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Philippines,  and I've not seen 
a nicer, cleaner, better-kept or 
modern boat harbor. We'll 
done. 
Last year I had some issues 
with the hot berth transient 
system at the harbor.  One 
time a boat was moved into 
the slip while I was out, 
without any notification.  I 
ended up motoring in circles 
while staff found me a new 
slip.  If it had been a bit 
winder it might have been 
sketchy having to quickly 
abort a docking  maneuver 
and ge 

2025-10-02 00:00:00 Mary Corcoran To the Valdez Harbor 
Director, Harbor Master and 
Staff, 
 
We have used your facilities 
for 35 years and must 
compliment you on A+ work.  
 
Facilities have had timely 
upgrades-everything from 
restrooms, to parking lots, to 
ramps, docks and slips. The 
South Harbor with its drive 
down dock has worked in 
terms of convenience and 
comfort.  
 
Communication to users has 
been so clear and again 
timely. Keeping up with 
software updates, including 
Facebook posts, add to this 
efficiency. 
 
And the best for las 

2025-10-06 00:00:00 Jim Gifford Here are my comments, 
feedback regarding the 
Harbor 2025 season. 
 
I primarily use the public boat 
launch and I purchase a 
season sticker. 
The launch concrete pads are 
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in very poor condition, with 
the concrete eroding 
significantly between the 
pads,  making a very bumpy 
ride.  The West launch pad is 
in particularly poor 
conditions. 
 
Shallow water,  during low 
low tides the end of the boat 
launch float is often 
grounded, with only 18" of 
water depth (I have measured 
it). It would be a great improv 

2025-09-30 00:00:00 Bob Fine I would like to see if there is 
some way to ensure power at 
the slips can't be turned off.  
On 2 occasions, I found the 
circuit breaker turned off.  
This is important for boats 
that don't have self bailing 
decks and rely on bilge pumps 
to bail the rain water out of 
the boat.  If there is a way to 
l8mit the access to the 
breakers only by users and 
the harbor personnel would 
be great for out of town boat 
owners that's not there for 
long periods of time 
 
Thanks 
Bob Fine 

2025-09-29 00:00:00 Kelvin Brodersen Excellent on all afore 
mentioned operations!  

2025-10-06 00:00:00 Travis Ritchie Hello, 
 
Thank you for your email 
requesting feedback 
regarding harbor services, 
port operations, and airport 
operations in Hoonah. I am 
very pleased to reply.  
 
I do not have any specific 
comments on element three 
(3), Airport Ops as I  haven’t 
had any experience directly 
with this harbour aspect, but I 
do have some feedback to 
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share regarding the other two 
elements.  
 
Regarding Harbor services if 
would like to share that, as 
recreational users, my family 
is very impressed with the 
overall opera 

2025-10-12 00:00:00 Mike Cocklin The new docks are wired such 
that if our neighbors boat 
trips the pedestal GFI, the 
main circuit breaker may also 
trip, leaving 6 boats without 
electricity until someone 
discovers the outage.  When 
the main breaker trips, it 
sometimes caused the 
pedestal GFIs to trip.  
Resetting the main breaks 
does not reset any pedestal 
breakers leaving those boats 
without power. 
 
Mike Cocklin 

2025-10-11 00:00:00 Jerry Cnossen South Harbor 
 
Closing the bathrooms in the 
evenings due to vandalism is 
understandable but really 
inconvenient and most likely 
leads to other issues.  If they 
can be identified they, and the 
boat they work on should be 
banned from the harbor 
forever.  If closing them needs 
to be done again it would be 
great to have a sanican  
available at the top of the 
gangway.  
   
Unleashed pets are very 
common on the docks. 
 
North Harbor 
 
The biggest issue this last 
season is getting fuel.  In May 
and June on 
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City of Valdez – Ports & Harbors Department 

Operational Improvement Memo 
Submitted: October 2025 

 

GOAL 5: Focus on Seasonal Operations and Continuous Improvement 

Objective: 
Use peak summer operational periods to evaluate airport, harbor, and port performance and recommend 
improvements based on observed challenges and user input. 

 

I. Overview 

Each year, during the peak summer operational period (July–September), the Ports & Harbors Department 
evaluates facility performance across the Port, Small Boat Harbor, Commercial Harbor, and Airport. This 
review identifies operational challenges, collects user and stakeholder feedback, and develops 
recommendations to improve efficiency, safety, and customer experience. 

This memo represents the annual summary of observations and recommendations for the 2025 operational 
season and provides guidance for planning and budget development for 2026. 

 

II. Identified Operational Challenges (Q3 Review) 

Harbor Operations: 

 Seasonal debris accumulation within the Small Boat Harbor continues to pose challenges for 
navigation and vessel launch haul. Staffing shortages limited debris removal frequency fortunately 
the debris were not at a record setting level and have experienced a “Normal” level of debris. 

 Shortage of available seasonal maintenance employees (6–7 unfilled positions) impacted the 
ability to perform consistent dock and debris cleanup. 

 Portable restroom and restroom security challenges identified at both harbors. 

 Increased congestion and limited hours of operation at the Crowley fuel docks during July and 
August created delays for commercial and recreational vessels. 

Port Operations: 
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 Cruise ship mooring at Kelsey Dock continue to temporarily displace large tenders, increasing 
congestion within the inner harbor. 

 Events and cargo operations performed smoothly, but staff noted port closures during 
simultaneous activities that included dangerous cargo. 

Airport Operations: 

 Snow removal and janitorial contracts remain stable; the airline carries are changing out from 
RAVN to Reeve. 

 

III. User and Stakeholder Feedback (Collected August–October) 

 Users consistently praised harbor staff professionalism and responsiveness. 

 Multiple users cited the condition of the launch ramps as a major concern; the City continues to 
lobby the State for replacement funding. 

 Feedback identified a need for improved lighting at fish cleaning stations. 

 Requests were received for a pressure washer checkout program, card-entry restroom systems, 
and increased dock cart distribution. 

 Commercial operators requested consideration for net cleaning hose access and fueling access 
improvements. 

 

IV. Recommendations for Next Season (2026) 

1. Debris Management: 

o Implement a formal debris tracking and removal plan, with scheduled maintenance checks 
at high-accumulation areas (launch ramp, harbor entrance). 

o Prioritize recruitment and cross-training of seasonal staff for debris and dock maintenance. 

2. Restroom and Security Improvements: 

o Install key card access for Commercial Harbor restrooms, laundry, and equipment use. 

o Evaluate cost-benefit of seasonal portable restroom placement. 
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3. Launch Ramp and Infrastructure: 

o Continue to advocate for State funding and initiate work once approved. 

o Install no fishing signs on the launch ramps. 

4. Fueling and Operational Coordination: 

o Encourage Crowley to ensure both fuel docks operate simultaneously during peak months. 

5. Airport Operations: 

o Improve coordination with Airport Management to update and share seasonal rental car 
and operational information with the public. We will place links on the City web page for 
current information. (We have confirmed that our current rental car operations are open 
year round and available.)   

 

V. Conclusion 

The 2025 operational season demonstrated resilience and professionalism across all divisions despite 
staffing shortages and infrastructure limitations. The feedback received underscores strong public 
confidence in staff performance and highlights key areas for continued investment: infrastructure 
modernization, safety enhancements, and seasonal staffing stability. 

Implementation of the above recommendations will guide planning and funding efforts through 2026 and 
support the City’s goal of providing safe, efficient, and customer-focused Port, Harbor, and Airport 
operations. 

 

Prepared by: 
Jeremy Talbott 
Director, Ports & Harbors 
City of Valdez 
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