City Of ValdeZ 212 Chenega Ave.

Valdez, AK 99686

Meeting Agenda

Ports and Harbor Commission

Monday, October 20, 2025 7:00 PM Council Chambers

Regular Meeting

REGULAR AGENDA - 7:00 PM
I. CALL TO ORDER
II. ROLL CALL
[ll. PUBLIC BUSINESS FROM THE FLOOR
IV. NEW BUSINESS
1. Approval of a Recommendation to City Council to Authorize a Lease Assignment and

Amendment for use of 4380 McKinley Street, Parcel B, ATS 10 owned by the City of
Valdez from Harris Sand & Gravel to Knik Construction Co., Inc.

2. Review of Public Feedback and Acceptance of the 2025 Operational Improvement
Memo Goal 5

V. REPORTS

VI. COMMISSION BUSINESS FROM THE FLOOR

VIl. ADJOURNMENT
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