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ENGINEERING AS PERCENTAGE OF
GENERAL FUND EXPENSES
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@ Engineering, 2024 “other” activities

« Support EPA mandated lead water line inventory (to be submitted 4/24/24)

» Assist child care site selection & design

« Assist citywide procurement training and implementation

»  Working with VHS on citywide job shadow program

» Assist with ADA inventory & transition plan

« Support Emergency Management exercise (May 2024)

» Purchased new non-nuclear density gauge to perform some in house materials
testing.
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@ Budget to Actual 2019-2024

Budget driven by personnel
headcount. Staffing has varied over
the last 7 years to accommodate the
project demands.

Staffing and budget levels expected
to be flat over the next 1-3 years.
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® Engineering KPI

Year End KPl's

*Total S under Contract

*Total Contract expenditures
*Change order rate (current)

Facility cost index 'FCI' (current)

2023

~$67-70M
~$25M
0.27%
0.48

* FCl figures from formulas on building sheets 0.48
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**Average FCI not inclusive of foundation & superstructure
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@ 2025 Budget;
Engineering

Relatively flat budget with variances
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2020 2021 2022 2023 2023 2024 Change Change
FTE Payroll 939,685 963,156 885,963 835,972 1,133,039 929,713 tEDS,EEE}a -17.9%
Other Personnel 23,648 30,965 24,195 26,000 38,200 30,859 (7,341) ﬂ -19.2%
Other Operating 21,345 11,532 14,480 12,725 16,250 14,650 {1,600} Q -9.8%
Contracts 122,988 185,371 73,070 53,500 130,912 52,500 ﬂ?E,dlZ}Q -55.9%

Grand Total 1,107,665 1,195,024 997,708 928,197 1,318,400 1,027,722 (290,678) & -22.0%



@ Engineering, 2025 Budget Request
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« No anticipated changes or large budget requests.

« Expect to maintain staffing levels and complete

Edcnm pomEPE MY

projects on time and within budget. : o= —

« Change for 2025 will be projects prioritization. : : —
- Anticipate using ClearGov software for better - - - -
transparency, longevity, and easy of use SE = =

« Timing will change from spring to fall - B ==
appropriations T , "
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