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City of Valdez

Legislation Text

212 Chenega Ave.
Valdez, AK 99686

File #: 24-0407, Version: 1

ITEM TITLE:
2025 Budget Work Session: Public Safety Division, Administration Division, Technology Reserve
SUBMITTED BY: Jordan Nelson, Finance Director

FISCAL NOTES:

Expenditure Required: Click here to enter text.
Unencumbered Balance: Click here to enter text.
Funding Source: Click here to enter text.

RECOMMENDATION:

Click here to enter text.

SUMMARY STATEMENT:

This is an appropriations-setting workshop for the 2024 Budget

City Council will have the opportunity to voice objections to any of the appropriations requests related
to:

· Public Safety Division

o Fire/EMS

o Animal Control

o Emergency Management

o Public Safety

o Law Enforcement

· Administration Division

o Administration (City Manager)

o City Clerk

o City Council

o Legal

o Finance
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o Human Resources

o Community Development

o Information Services

· Administration Reserve Fund

o Technology Reserve
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2025 City of Valdez Budget
Work Session

Public Safety, Administration Divisions
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Workshop 
Schedule
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Agenda – Consensus items
• Emergency Services

• Fire Chief
• Fire/EMS

• Police Chief
• Animal Control

• Law Enforcement

• Emergency Management

• Public Safety

• Administration
• Administration

• Legal

• City Council

• Finance

• City Clerk

• Community Development

• Economic Development

• Human Resources

• Information Services

• Technology Reserve
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Financial schedule
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Emergency 
Services Division 
Summary

• Notable Changes:

• Law Enforcement

• Increase .5 FTE for 
Records management

• $100K Recruitment 
Video

• $70K Vehicle 
Abatement

• Emergency Management

• Increase .5 FTE split 
with LE Records 
management Request
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Emergency Services Division by
Expense Categories

6

FTE Payroll
77%

Other 
Personnel

11%

Other Operating
7%

Contracts
5%

Emergency Services Division
Total Appropriations: $9,471,718

9



7

Emergency Services Division– What’s in each Expense Category?

• FTE Payroll  76.67%    
• Salaries and Wages 59.41%

• Benefits  40.59%

• Other Personnel  11.65%
• Overtime  51.91%

• Training  14.00%

• Temporary Wages  12.77%

• Travel & Transportation 12.70%

• Volunteer Services 4.48%

• Clothing  3.42%

• Dues & Subscriptions 0.71%

• Other Operating  6.84%
• Operating Supplies 38.55%

• Office/Capital Expense 1-5K          25.31%

• Vehicle & Equipment Fuels 9.72%

• Other Capital Equipment 5-10K    8.26%

• Communication/Postage  7.62%

• Advertising & Promotion 5.89%

• Printing  1.58%

• Miscellaneous Supplies 1.08%

• Reproduction & Copying 0.69%

• Vehicle Maintenance 0.46%

• Office Supplies  0.42%

• Public Awareness  0.39%

• Dues & Subscriptions 0.03%

• Contracts  4.84%
• Contractual Services 75.63%

• Professional Fees & Services 24.37%
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Emergency Services Division– How are Other Hours Allocated?

Increasing “other” hours

• Increase in Overtime

• Consistent Stand-By

• Increase in Temporary Wages

0

2500

5000

7500

10000

12500

15000

17500

20000

Emergency Services Budgeted Other Hours 2021-2025

Temp

Stand-by

Overtime

12



10

Emergency Services Division by Department
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Fire Chief
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Personnel Picture
Unchanged
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Personnel Picture: Hours

Other Hours Driven by Overtime and 
Temporary Wages

• Large reduction in temporary 
wages in 2022.

• 420 in 2022

• 2650 in 2024

• Increase in Overtime

• 1560 in 2021

• 2850 in 2025
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2025 Budget Request

• $129K, 4.6% increase over 2024 
budget

• Driven by FTE Payroll expenses, 
increase of $104K, 5.3%, Below the 
baseline.

•  $129K Overtime

• $147K in Capital Equipment

• Firefighter PPE $35K

• EMS Equipment $15K

• Fire Extinguisher Trainer $12K

14 17



Programs and Measures

15

• Structure Fires

• 2022: 13

• 2023: 8

• 2024: 6 (YTD) 

• EMS Responses

• 2022: 309

• 2023: 301

• 2024: 236 (YTD) 

• All Other Incidents

• 2022: 196

• 2023: 215

• 2024: 144 (YTD) 
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Police Chief
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2025 Proposed Budget

Changes to FTE Personnel

FTE

Allocation

FTE

Payroll

Impact

Other

Expenses Offsets

Total

Budgetary 

Impact

Streets/Shop 0.5 68,924          -               (74,730)         (5,806)           

Law Enforcement 0.5 59,091          250              59,341          

Emergency Management 0.5 59,091          250              (24,284)         35,057          

Port 1.0 120,254        1,900            -               122,154        

Total 2.5 307,360 2,400 (99,014) 210,746

Operational Objective

Part-Time operator made full-time. Reduced 2x Temp

Maintenance and Security tech for increased work load

Records Specialist/Admin for increased public records 

requests, includes 50% Emergency Mgmt Scope
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Personnel Picture
Reclassification of the Office 
Manger position impacts Animal 
control.

Office manager Assigned to 
Animal control at 0.1 FTE.
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Personnel Picture: Hours

Other Hours driven by temporary 
wages

0

500

1000

1500

2000

2500

Animal Control Budgeted Other Hours 2021-2025

Temp

Stand-by

Overtime

22



2025 Budget Request

• $51K, 9.2% Increase over 2024 
Budget

• Driven by FTE Payroll expenses

• Reclassification of Office Manager 
impacts FTE Payroll increase.

• Increase in contracts reflects 
Spay/Neuter Clinics
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Programs and Measures

21

• Animals Surrendered from Outside 
Valdez

• 2022: 65

• 2023: 89

• 2024: 67 (YTD)  

• Adoption Rate

• 2022: 93%

• 2023: 93%

• 2024: 88%

• Bear Related Calls

• 2022: 58

• 2023: 139

• 2024: 55 (YTD) 
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Personnel Picture
• Records Specialist added to 

FTE Count.

• 0.5 FTE split with 
Emergency Management

• Reclassification to Office 
Manager impacts Law 
Enforcement FTE Payroll 
Costs
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Personnel Picture: Hours

Other Hours driven by Overtime and 
Standby Hours.

• Standby = Night Shift Differential 
Pay (NSDP)

• Standby is the “bucket” for extra 
regular time, in the case of 
Emergency Services this typically 
means NSDP
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2025 Budget Request

• $471K, 16% Increase over 2024 
Budget

• Driven by FTE Payroll expenses, 
$314K Increase, 12.9%

• Reclassification of Office Manager 
impacts FTE Payroll increase.

• 0.5 FTE added

• Driven by Contracts $129K, 134.7%

• $100K for Recruitment Video
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Programs and Measures

25

• FY2025 and Beyond

• Implement Power Engage 
Satisfaction Survey

• CAD Incidents

• 2022: 4,494

• 2023: 5016

• 2024: 3191 (YTD) 

• Security Checks

• 2022: 614

• 2023: 533

• 2024: 494 (YTD) 
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Personnel Picture
• Records Specialist added to 

FTE Count.

• 0.5 FTE split with Law 
Enforcement 

• Reclassification to Office 
Manager impacts Emergency 
Management FTE Payroll 
Costs.

• No significant Other Hours in 
the Emergency Management 
Department
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2025 Budget Request

• $59K, 10.3% Increase over 2024 
Budget

• Driven by FTE Payroll expenses, $87K 
Increase, 29.4%

• Reclassification of Office Manager 
impacts FTE Payroll increase.

• 0.5 FTE added

• Other Personnel costs reduced by 
removing some exercises 
(AlaskEx2024)
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Programs and Measures

28

• Incident Management Team 
Exercises

• 2022: 3

• 2023: 3

• 2024: 2 (YTD) 

• Emergency Management 
Presentations

• 2022: 5

• 2023: 5

• 2024: 3 (YTD) 

• FY2025 and Beyond

• Measure total hours of training 
received and provided
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Personnel Picture
• Restructuring of Technician 

Structure

• Reclassification to Office 
Manager impacts Emergency 
Management FTE Payroll 
Costs.
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Personnel Picture: Hours

• Standby = Night Shift Differential 
Pay (NSDP)

• Standby is the “bucket” for extra 
regular time, in the case of 
Emergency Services this typically 
means NSDP

• Increase driven by Overtime

• 1835 in 2021

• 2742 in 2025
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2025 Budget Request

• $230K, 13.8% increase over 2024 
budget

• Driven by FTE Payroll expenses, 
increase of $179K, 12.5%,

• Driven by Other Personnel Costs, 
$54K, 29.9% increase

• $57K, 47% Increase to overtime, 
$179K total
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Programs and Measures

32

• Lines Answered

• 2022: 19,158

• 2023: 17,990

• 2024: 11,043 (YTD) 

• Jail Man Days

• 2022: 336.5

• 2023: 530

• 2024: 404.5 (YTD) 

• Answering Incoming Calls within 10 
Seconds

• 2022: 99.08%

• 2023: 99.1%

• 2024: 98.71% 

35



Administration 
Division
Summary

Notable Changes:

• Law

• $4.5MM budget Request 
due to escaped property 
litigation

• Insurance

• 15% increase to insurance 
costs; 3-year agreement

• Permanent Fund

• Status quo, slightly higher 
Assets Under Management 
(AUM) resulting in higher 
fees
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Administration Division by
Expense Categories

35

FTE Payroll
32%

Legal
27%

Other Operating
25%

Contracts
8%

CSO
4%

Other Personnel
3%

Events
1%

Administration Division
Total Appropriations: $16,561,150
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Administrative Division– What’s in each Expense Category?

• FTE Payroll  32.23%    
• Salaries and Wages 61.36%

• Benefits  38.64%

• Legal   27.17%
• Professional Fees & Services 100.00%

• Other Operating  25.11%
• Repayment Reserve 36.71%

• Insurance  14.34%

• Energy Assistance Program 13.22%

• Leave Liability Reserve 9.62%

• Communications/Postage 7.82%

• Budget Variance Reserve 5.41%

• Advertising and Promotion 3.08%

• Contingencies  2.07%

• Physicians Assistance 1.44%

• Beautification Committee 1.32%

• Operating Supplies 0.98%

• Insurance Contingencies 0.60%

• Office Supplies  0.48%

• Recruitment  0.48%

• Council Stipend  0.43%

• Office/Capital Expense 1-5K 0.40%

• Parts & Supplies for Equipment    0.36%

• Elections  0.30%

• Records Management 0.28%

• Reproduction & Copying 0.21%

• Safety Recognition 0.12%

• Misc Meeting Expenses 0.12%

• Data Processing  0.10%

• Employee Recognition 0.08%

• Vehicles & Equipment Fuels 0.02%

• Contracts  7.94%
• Professional Fees & Services 62.89%

• Contractual Services 37.11%

• CSO   4.24%
• VCVB  80.21%

• VFDA  19.88%

• Other Personnel  2.52%
• Travel & Transportation 58.93%

• Training  21.26%

• Dues & Subscriptions 7.10%

• Wellness Program  4.80%

• Overtime  4.03%

• Temporary Wages  2.51%

• Clothing  1.38%

• Sponsored Events  0.79%
• Fly-in Air Show  30.58%

• Mayors Cup  20.26%

• Renaissance Fair  15.29%

• Hillclimb  10.32%

• Gold Rush Days  7.65%

• Odyssey Off-Trail Race 5.35%

• Fat Bike Bash  4.43%

• AVV Women of Distinction 3.82%

• Youth Snow-X Championship 2.29%
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Administration Division by Department
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Personnel Picture
Unchanged
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Personnel Picture: Hours
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2025 Budget Request

• $124K Increase over 2024 Budget

• Driven by FTE Payroll expenses and 
Contracts

• $50K Comms Contract
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Programs and Measures
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Administration Measured throughout 
Departments
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2025 Budget Request

• $51K Increase over 2024 Budget

• Other personnel costs reflect 
increase to Travel & Transportation

• Contracts driven by increase to 
lobbyist contracts

• Other Operating increase reflects 
additional Advertising & Promotion
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Programs and Measures

• Meetings and Workshops Held

• 2022: 62

• 2023: 63

• 2024: 44 (YTD)

• Ordinances Enacted

• 2022: 13

• 2023: 5

• 2024: 11 (YTD)

• Resolutions Enacted

• 2022: 78

• 2023: 75

• 2024: 36 (YTD)
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2025 Budget Request

• $900K Increase to Legal budget

• Driven by escaped property litigation
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Personnel Picture
Unchanged
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Personnel Picture: Hours

• Other Hours driven by task 
specific temporary hours 
budgeted in 2021 and 2024
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2025 Budget Request

• $67K, 6.0% Increase to 2025 
Requested Budget

• FTE Payroll expenses driven by 
employee promotion/qualification

• Minimal changes to other expense 
categories

48 51



Programs and Measures

• Audit Findings

• 2021: 0

• 2022: 0

• 2023: 0

• Treasury Yield

• 2022: 1.32 %

• 2023: 1.86 %

• 2024: 4.66 % 

• Invoices Transactions

• 2022: 12,496

• 2023: 11,345

• 2024: 8291 (YTD)
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Personnel Picture
Unchanged

50 53



51

Personnel Picture: Hours

• Reduction in Budgeted Overtime 
Hours from previous years
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2025 Budget Request

• $50K Increase over 2024 Budget

• FTE Payroll Expense increases below 
Baseline

• Large Percentage increases on small 
dollar values in other operating and 
contracts

• $12K in professional fees for code 
publishing services

• $6.2K to replace voting booths.
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Programs and Measures

• Public Records Requests Filled

• 2022: 216

• 2023: 193

• 2024: 67 (YTD) 

• Property Tax Appeals

• 2022: 315

• 2023: 297

• 2024: 132 

• Resolutions/Ordinances Drafted

• 2022: 91

• 2023: 80

• 2024: 47 (YTD)
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Personnel Picture
Unchanged
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Personnel Picture: Hours

• Temporary Wages embedded for 
special projects
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2025 Budget Request

• Below Alaska Urban CPI Trend

• $75K Decrease from 2024 Budget

• $180K Decrease to Contractual 
Services

• Contracts appropriations reduced 
due to completed projects
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Programs and Measures

• Building Permits Issued

• 2022: 73

• 2023: 108

• 2024: 101 (YTD) 

• Online GIS Map Views

• 2023: 7,807

• 2024: 10,848 (YTD)

• Business Registrations

• 2022: 427

• 2023: 440

• 2024: 397 (YTD)

• Land and Building Leases

• 34
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Personnel Picture
Unchanged

Minimal Other hours
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2025 Budget Request

• $11K, 2.1% Increase over 2024 
budget

• Reduction in Recruitment

• Implement Attract Module
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Programs and Measures

60

• Days to fill Permanent Staff

• 2022: 46

• 2023: 42

• 2024: 27  

• Days to Fill Temporary Staff

• 2022: 14

• 2023: 14

• 2024: 13 

• Modification Rate (Goal below 1)

• 2022: 1.01

• 2023: 0.91

• 2024: 0.84 

• Turnover Rate

• 2023: 6.72%

• 2024: 5.34%
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Personnel Picture
Unchanged

• No Other Hours budgeted
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2025 Budget Request

• $50K, 3.3% decrease from 2024 
budget

• Driven by reduction in FTE Payroll 
and Contracts

• Reduction in FTE Payroll due to 
turnover and restructuring

• Reduction in contracts is reduction 
from completion of fiber study

• $150K Fiber project funded outside 
IT budget
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Programs and Measures

63

• Calls on Phone System

• 2023: 26000

• 2024: 28000

• Spam emails blocked

• 2023: 15800

• 2024: 18000

• Internet Bandwidth

• 96TB

• 67 Million Floppies
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Technology Reserve
(see attachment)

• $1,129,597 Appropriation to 
Technology Reserve.

• New Technology
• $50K 911 Flash Card

• $50K OED Pool/Civic Center 
Sign

• $20K Swim time keeping 

• $10K CIP Software

• $5K Civic Center Software 
Management

• $3K Cemetery

64

Funded Based on five-year average annual 
expenses + Approved new requests

• 2024: $1,114,642

• 2025: $1,129,597
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Financial schedule
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Next workshop agenda 10/22 & 10/24

Oct 22nd CIP Planning Reserve 
• Capital Projects

• Major Maintenance Projects

Oct 24th Facilities Fleet and 
Infrastructure Division

• Building Maintenance

• Engineering

• Solid Waste

• Streets/Shop

• Utility Fund
• Water

• Sewer

66 69



 2018 Technology Reserve Capital Equipment Detail

Description
2024 
Budget

Quantity  Cost Each 
Technology 
Life Cycle

Projected 
2025

Projected 
2026

Projected 2027 Projected 2028

Hardware
Desktop Computers 1800 130                   1,800  3 78000 78000 78000 78000
High‐end Computers 10                   2,500  3 8333 8333 8333 8333
Laptops 24                   2,000  3 16,000 16,000 16,000 16000
Rugged 21                   4,000  4 21,000 21,000 21,000 21000
High‐end Laptops  4                   2,500  3 3,333 3,333 3,333 3333
Relay+ Celluar Radios 63                      150  3 3,150 3,150 3,150 3150
iPhones 400 50                      400  2 10,000 10,000 10,000 10000
iPads ‐ directors/council 450 60                      350  3 7,000 7,000 7,000 7000
iPads ‐ cellular 560 25                      560  4 3,500 3,500 3,500 3500

iPad pro ‐ cellular (Fire Trucks)
2                   1,100  4                         ‐    2,200 550

iPad mini ‐ Dispatch 2                      500  4 1,000                         ‐                            ‐    250
UPS 175                      190  5 6,650 6,650                  6,650  6650
Plotter 1                 15,000  5                         ‐    15,000                         ‐    3000
TV's 20                      700  5                   2,800                    2,800                   2,800  2800
AV ‐ Conference rooms 7                      500  5                      700                       700                      700                      700 
Large UPS 10                   2,300  5                   4,600                    4,600                   4,600  4600
Computers Subtotal  166,067 182,267 165,067 168,867

Servers
VM HOSTS 3                   9,000  3                         ‐                  32,000                 32,000 
Backup Host 1                 10,000  4                 10,000                          ‐                            ‐                            ‐ 
VM Storage 1                 50,000  4                 50,000                          ‐                            ‐                            ‐ 

Disaster Recovery Host 1                 14,000  4                         ‐                   16,000                          ‐                            ‐ 
Granicus Encoder 1                   4,500  3                         ‐                     4,500                          ‐                            ‐ 

Airport Host
                        ‐                            ‐                            ‐                            ‐ 

Camera DVR Hots 3                   9,000  3                   9,000                          ‐                    9,000                   9,000 
Public Safety Recording 1                 15,000  5                         ‐                            ‐                            ‐                            ‐ 
Public WiFi VM Hosts 3                   2,000  5                         ‐                     6,000                          ‐                            ‐ 

Server subtotal 69000 26500 41000 41000
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 2018 Technology Reserve Capital Equipment Detail

Description
2024 
Budget

Quantity  Cost Each 
Technology 
Life Cycle

Projected 
2025

Projected 
2026

Projected 2027 Projected 2028

Network
City Hall                 54,000                  10,000                 32,000                 64,000 
Colo                         ‐                            ‐                            ‐                            ‐ 
Airport                    8,000                  32,000                          ‐                            ‐ 
Civic Center                 20,000                          ‐                    7,000                   7,000 
Building Maintanance/Shop                         ‐                            ‐                            ‐                            ‐ 
WTP/Baler                         ‐                            ‐                            ‐                            ‐ 
Fire                         ‐                     6,000                 30,000 
Library                 16,000                    4,000                          ‐                            ‐ 
North Harbor                   2,000                  13,000                          ‐                            ‐ 
South Harbor                         ‐                            ‐                            ‐                            ‐ 
GMS                         ‐                            ‐                            ‐                            ‐ 
Kelsey Dock                         ‐                            ‐                    8,000                   8,000 
Rec Center                         ‐                            ‐                            ‐                            ‐ 
Animal Control                         ‐                     2,000                          ‐                            ‐ 
VCT                         ‐                            ‐                            ‐                            ‐ 
Camera 140                   1,000                         5                  28,000                  28,000                 28,000                 28,000 
Mist ‐ 5 year replaement schedule 60                   1,000  50,000
Network subtotal              128,000                  95,000              125,000              137,000 
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 2018 Technology Reserve Capital Equipment Detail

Description
2024 
Budget

Quantity  Cost Each 
Technology 
Life Cycle

Projected 
2025

Projected 
2026

Projected 2027 Projected 2028

Annual Software Maintenance Dept
Network Software IT              134,791               134,791              134,791              134,791 
IT Support Software IT              173,300               173,300              173,300              173,300 
PRCS Support Software PRCS                   2,800                    2,800                   2,800                   2,800 
CF Support Software CF                 60,342                  60,342                 60,342                 60,342 
Fire Support Software Fire                   9,060                    9,060                   9,060                   9,060 
Planning Support Software CD                 40,800                  40,800                 40,800                 40,800 
HR Support Software HR                 54,700                  54,700                 54,700                 54,700 
PD Support Software PD                 56,125                  56,125                 56,125                 56,125 
Clerk Support Software Clerk                 37,428                  37,428                 37,428                 37,428 
PW Support Software PW                   1,700                    1,700                   1,700                   1,700 
P&H Support Software PH                   7,000                    7,000                   7,000                   7,000 
Finance Support Software Fin                 87,523                  87,523                 87,523                 87,523 
Communications Support Software Admin                   5,900                    5,900                   5,900                   5,900 

Software Maintenance Subtotal              671,469               671,469              671,469              671,469 

Grand Total
          1,034,536               975,236           1,002,536           1,018,336 

0.0% 2.0% 4.0% 6.0%
Average           1,013,539      1,034,535.59          994,740.30      1,042,637.01      1,079,435.73 

                41,250 

Impact on 2023‐2028 Budgets           1,034,536               994,740           1,042,637           1,079,436 

5 year average 989,397

New Requests 140,200

2025 Budget 1,129,597
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