
City Council

City of Valdez

Meeting Agenda

212 Chenega Ave.

Valdez, AK 99686

Council Chambers6:00 PMTuesday, October 28, 2025

Special Meeting

WORK SESSION AGENDA - 6:30 pm

Transcribed minutes are not taken for Work Sessions. Audio is available upon request.

2026 Budget Work Session: Facilities, Fleet, and Infrastructure Division, Capital Projects, 

Major Equipment

1.

SPECIAL MEETING  AGENDA - 6:00 PM

I.  CALL TO ORDER

II.  ROLL CALL

III.  NEW BUSINESS

Approval of Snow Removal Contract for Areas 1 & 3 to Mega Trucking, LLC1.

IX.  ADJOURNMENT
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City of Valdez

Legislation Text

212 Chenega Ave.
Valdez, AK 99686

File #: 25-0470, Version: 1

ITEM TITLE:
2026 Budget Work Session: Facilities, Fleet, and Infrastructure Division, Capital Projects, Major
Equipment
SUBMITTED BY: Jordan Nelson, Finance Director

FISCAL NOTES:

Expenditure Required: Click here to enter text.
Unencumbered Balance: Click here to enter text.
Funding Source: Click here to enter text.

RECOMMENDATION:

Click here to enter text.

SUMMARY STATEMENT:

This is an appropriations-setting workshop for the 2026 Budget

City Council will review exhibits related to appropriations on the following subjects:

· Facilities, Fleet, and Infrastructure Division

o Building Maintenance

o Engineering

o Solid Waste

o Streets/Shop

o Utility Fund

§ Sewer

§ Water

o Projects

o Major Equipment
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Facilities, Fleet, & 
Infrastructure Division, 

Major Equipment, 
Projects
October  28 ,  2025

Ci ty  o f  Va ldez  2026 Budget  Work  Sess ion
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Facilities, Fleet & Infrastructure
• Proposed debt service fund 

balance transferred to capital 

projects planning reserve

• Lower utility costs

• Reduced rural snow removal 

budget to reflect actual

• Increased appropriations to 

maintenance and parts

• Additional building 

maintenance temporary staff

• No new pieces of equipment 

added to the major equipment 

list.
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Facilities, Fleet & Infrastructure 
Appropriations

FTE Payroll
56%

Contracts
16%

Utilities
14%

Other Operating
9%

Other Personnel
5%

Facilities, Fleet & Infrastructure Division
Total Appropriations: $11,941,404
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2026 Financial Schedule

Facilities, Fleet, and Infrastructure Division – 
What’s in each expense category?

• FTE Payroll   55.5%

• Salaries   56.8%

• Benefits   43.2%

• Contracts   15.7%

• Rural Snow Removal  45.3%

• Contractual Services  38.5%

• Janitorial Services  16.0%

• Professional Fees & Services 0.2%

• Utilities   14.4%

• Electricity   65.3%

• Heating   34.7%

• Other Operating   9.4%

• Operating Supplies  48.3%

• Parts & Supplies for Equipment 16.8%

• Vehicles & Equipment Fuels 11.3%

• Other Capital Equipment 5-10K 9.1%

• Communications and Postage 8.6%

• Permits   3.0%

• Insurance   1.8%

• Office supplies  0.4%

• Reproduction and Copying 0.4%

• Advertising and Promotion 0.2%

• Equipment Rental  0.1%

• Building & Grounds Maintenance 0.1%

• Other Personnel   5.0%

• Overtime   52.7%

• Temporary Wages  31.6%

• Travel and Transportation  5.7%

• Training   4.8%

• Clothing   4.4%

• Dues & Subscriptions  0.8%
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Facilities, Fleets & Infrastructure Division Total 
Hours
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Building 
Maintenance
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Building Maintenance
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• 30% of total department budget 

driven by Citywide utilities.

• Heating reduced $75.5K 

• Temp Wages up $32K.  Added 

1100 Hours, BM Technician

• 15K increase to Fire Alarm 

Testing/Repair

• Janitorial Services increase $7K
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Engineering
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Engineering
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• $15K increase to contractual 

Services (Service Agreements)

• Onboarding Capital Facilities 

Director beginning 10/2025
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Solid Waste
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• Dumpster Program Reduced, 

10x Replacements $92K

• Contractual Services Reduced 

$10K
• Wood Chipping $50K

• Household Hazardous Waste 

$20K

• Reduction in Overtime Hours 

$8.3K

• Budget reduced 0.5% Year 

over Year
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Streets/Shop
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Streets and Shop
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• $12.3K increase to parts & 

Supplies budget ($120K Total)

• Rural Snow Removal 

Reduced $50K

• Overtime reduced $28K

• D1 Gravel Expenses removed 

from Contracts, reduced $40K

• Travel and Transportation 

Reduced $7.7K
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Utility Fund

Overview
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Utility Fund

Expense

Subsidy

Revenue

Fund Balance $3,016,178

Operating Subsidy

• 2024 - $1,147,864

• 2025 - $1,241,530

• 2026 - $1,239,538
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Utility Fund

Sewer
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Sewer
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• Revenues (Actual)

• 2022 – $259.8K

• 2023 – $255K

• 2024 – $254.1K

• 2025 – Estimate $250K

• 2026 Revenue Budget $245K

• 2025 Expense Budget 

included one-time NPDES 

Permit; removed $88K
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Utility Fund

Water
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Water
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• Revenues (Actual)

• 2022 – $259.8K

• 2023 – $264.6K

• 2024 – $264.4K

• 2025 – Estimate $253K

• Overtime reduced $5.4K

• Electricity reduced $20K

• Leak detection contract 

removed, $5k added to parts 

and supplies.
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CIP Planning 
Reserve
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• “Carryforward” funds put into CIP Planning Reserve
• Carryforward = unspent expense appropriations, 

revenues received in excess of budgeted revenue 
appropriations

• Annually in March/April

• 2025 Carryforward  $4,241,774

• Debt Service Fund  $5,083,353

• CIP Planning Reserve*  $9,325,127

*Total available for projects pending budget resolution from Debt Service Fund to CIP Planning Reserve

CIP Planning Reserve
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Proposed Capital Projects Plan 
Option A 

CIP Planning Reserve $4,241,774

Port Major Maintenance $500,000 Waterfront Master Plan

Debt Service Balance: $5,083,353
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Proposed Capital Projects Plan 
Option B
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• 2026 Major Equipment: $1,881,129
• 10 Year Average $1,624,815

• No new Major Equipment

• Other Major Equipment (OME) $198,314

• New OME $58,000

• Roto-Decon Extractor 32K

• Tent, MCI and HazMat Decon 26K

See attached documentation for more information

Major Equipment
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Notes: Item Description 
VIN Last 4  

(For Gas Cards)

Manufacture 

Year
Make 

Model or 

Build #
Assigned Department Site

Year 

Ordered

Year 

Purchased 

Purchased 

Price

Life 

Expectancy 
Budget Year

Replacement 

Cost

Hand Down 

Vehicle
Status Serial Number Plate Number 

Vehicle 

Count

#002     

No History Filed     

Price Estimated     

2026 Replacement Cost $20,000

Man Lift N/A 2005 Genie AWP-25S Capital Facilities Building Maint Unknown Unknown  $    8,000.00 21 2026  $    20,000.00 No
Change in 

Progress
AWPO5-50181 N/A 0.50

#005     

Shared w/ Streets & P&R seasonally.    

2026 Replacement Cost $250,000     

Will include a boom mower for P&R

Trackless Sidewalk 

Machine 
N/A 2014 Trackless MT6 Capital Facilities Building Maint Unknown Unknown  $   148,199.00 12 2026  $    25,000.00 No

Change in 

Progress
1170 N/A 1.00

#191     

2026 Replacement Cost $88,000
SUV 7198 2019 Chevrolet Tahoe Police/Public Safety Police Dept 2019 2019  $    70,565.00 7 2026  $    88,000.00 No

Change in 

Progress
1GNSKFEC6KR347198 XZE 868 1.00

#192     

2026 Replacement Cost $88,000  
SUV 5220 2019 Chevrolet Tahoe Police/Public Safety Police Dept 2019 2019  $    70,565.00 7 2026  $    88,000.00 No

Change in 

Progress
1GNSKFEC2KR355220 XZF 143 1.00

#704     

Purchased Used in 2012     

$350,000 added in 2025.     

CM/Council approval needed to move 

forward w/ purchase.  Waiting on 

infrastructure upgrades through Capital 

Facilities. BFM100

Boat Lift N/A 2005 Marine Travelift BFM-75 Port & Harbor Harbor 2005 2005  $   275,250.00 21 2026  $    512,046.08 No Active 3211-0505 N/A 1.00

Service Body     

2026 Budget Replacement Cost 

$82,000

Van 6584 2017 Chevrolet Express Public Works Department Sewer 2017 2017  $    57,976.30 9 2026  $    82,000.00 No
Change in 

Progress
1HA3GSCG4HN006584 XZC 743 1.00

#168     

2026 Replacement Cost $541,248.66
Loader N/A 2013 CAT 966K Public Works Department Solid Waste 2012 2013  $   368,564.00 13 2026  $    541,248.66 No

Change in 

Progress
CTFS00804 N/A 1.00

$85,000 Allocated in 2024     

Utility Body     

Inflation- FM hoping for better state 

pricing     

Total 2026 Budget Replacement Cost 

$101,880.48

Truck 8795 2012 Ford F350 Public Works Department Streets 2012 2013  $    67,355.00 14 2026  $    101,880.48 No
Change in 

Progress
1FD8X3G6XCE98795 XYF 212 1.00

2026 Budget Replacement Cost 

$680,000
Vacuum Truck N/A 2013 International Vactor 2100 Public Works Department Streets 2013 2013  $   350,440.00 13 2026  $    680,000.00 No

Change in 

Progress
1HTWNZT3DJ296200 XYF 215 1.00

23' Reach     

2026 Budget Replacement Cost 

$90,000

Mower Attachment N/A 2014 Diamond Boom LBM-C-DD Public Works Department Streets 2014 2014  $    61,877.00 12 2026  $    90,000.00 No
Change in 

Progress
12644 N/A 1.00

Major Equipment Roster

2026 Major Equipment Projected Purchases
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Item Description Manufacture Year Make Model or Build # Assigned Department Site Year Ordered Year Purchased Purchased Price Life Expectancy Budget Year Replacement Cost Hand Down Vehicle Status Vehicle Count

SUV 2019 Chevrolet Tahoe Admin Admin 2019 2020  $             39,035.00 10 2029  $                 52,459.78 No Active 1.00

Man Lift 2005 Genie AWP-25S Capital Facilities Building Maint Unknown Unknown  $               8,000.00 21 2026  $                 20,000.00 No Change in 
Progress 0.50

Truck 2006 Ford F250 Capital Facilities Building Maint 2006 2006  $             23,025.00 22 2028  $                 44,118.28 Yes Active 1.00

Truck 2013 Ford F350 Capital Facilities Building Maint 2013 2013  $             39,005.00 15 2028  $                 60,768.52 No Active 1.00

Trackless Sidewalk 
Machine 2014 Trackless MT6 Capital Facilities Building Maint Unknown Unknown  $           148,199.00 12 2026  $               250,000.00 No Change in 

Progress 1.00

Forklift 2014 Mitsubishi FG25 Capital Facilities Building Maint 2014 2014  $             29,630.00 20 2034  $                 53,515.08 No Active 1.00

Van 2014 Chevrolet Express Capital Facilities Building Maint 2014 2014  $             39,992.00 15 2029  $                 62,306.23 No Active 1.00

Man Lift 2015 Genie Z45/25J Capital Facilities Building Maint 2014 2015  $             77,235.00 15 2030  $               120,329.61 No Active 1.00

Truck 2018 Chevrolet 2500 Capital Facilities Building Maint 2018 2018  $             48,061.00 11 2029  $                 66,527.66 No Active 1.00

Loader 2019 Volvo L20 Capital Facilities Building Maint 2019 2020  $             69,858.00 10 2029  $                 93,883.31 No Active 1.00

Truck 2019 Chevrolet 2500 Capital Facilities Building Maint 2019 2019  $             42,895.00 10 2029  $                 57,647.29 No Active 1.00

Truck 2019 Chevrolet 1500 Capital Facilities Building Maint 2019 2019  $             39,543.00 15 2034  $                 61,606.71 No Active 1.00

Trailer                    2019 Stageline Event Stage Capital Facilities Building Maint 2019 2021  $           167,350.00 15 2034  $               260,725.85 No Active 0.50

Loader 2023 CAT 906 Capital Facilities Building Maint 2023 2023  $           148,141.00 7 2030  $               182,194.74 No Active 1.00

Truck 2024 Chevrolet 2500 Capital Facilities Building Maint 2023 2024  $             63,002.88 10 2034  $                 84,670.60 No Active 1.00

SUV 2015 Ford Escape Capital Facilities Capital Proj 2015 2015  $             24,787.00 14 2029  $                 37,492.56 No Active 1.00

SUV 2018 Ford Escape Capital Facilities Capital Proj 2018 2018  $             23,385.00 10 2028  $                 31,427.48 No Active 1.00

SUV 2019 Ford Escape Capital Facilities Capital Proj 2019 2020  $             24,094.00 10 2029  $                 32,380.32 No Active 1.00

Truck 2021 Ford F150 Capital Facilities Capital Proj 2021 2022  $             32,720.00 10 2031  $                 43,972.94 No Active 1.00

SUV 2015 Ford Escape Community Development Com Dev 2015 2015  $             24,787.00 14 2029  $                 37,492.56 No Active 1.00

Trailer 2004 Wells Cargo N/A Fire Department FS1 Unknown Unknown  $             10,000.00 25 2029  $                 20,937.78 Yes Active 0.50

Major Equipment; full schedule
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Item Description Manufacture Year Make Model or Build # Assigned Department Site Year Ordered Year Purchased Purchased Price Life Expectancy Budget Year Replacement Cost Hand Down Vehicle Status Vehicle Count

Ambulance 2010 Ford F350               4x4 Fire Department FS1 2010 2011  $           152,414.00 17 2027  $               365,259.00 No Change in 
Progress 1.00

Rescue/Pumper 
Truck 2016 Pierce/Velocity 29064 Fire Department FS1 2015 2017  $           758,235.00 20 2036  $            1,369,456.75 No Active 1.00

Pumper Truck 2018 Pierce/Velocity 32154 Fire Department FS1 2017 2018  $           694,745.00 20 2038  $            1,254,786.75 No Active 1.00

Truck 2019 Chevrolet 2500               Double 
Cab Fire Department FS1 2019 2020  $             60,000.00 15 2034  $                 93,478.04 No Active 1.00

Trailer 2020 White Spruce Unknown Fire Department FS1 Unknown Unknown  $               4,980.00 20 2040  $                   8,994.43 No Active 0.50

Snow Machine 2020 Skidoo Snowmobile Fire Department FS1 2020 2020  $             12,324.00 10 2030  $                 16,562.43 No Active 1.00

Snow Machine 2020 Skidoo Snowmobile Fire Department FS1 2020 2020  $             12,324.00 10 2030  $                 16,562.43 No Active 1.00

Fire Truck 2022 Pierce Encore Fire Department FS1 2021 2022  $           424,689.50 20 2042  $               767,036.48 No Active 1.00

Ambulance 2023 Ford F450 4x4 Fire Department FS1 Unknown 2022  $           271,530.00 15 2038  $               423,034.89 No Active 1.00

Truck 2024 Chevrolet 2500 Fire Department FS1 2023 2024  $             77,418.69 12 2036  $               110,380.54 No Active 1.00

UTV 2024 Can-Am Defender Fire Department FS1 2024 2024  $             23,000.00 10 2034  $                 30,910.08 No Active 1.00

Boat 2024 Stryker Raft Fire Department FS1 Unknown Unknown  $             21,829.00 20 2044  $                 39,425.60 No Active 1.50

Trailer 2004 Wells Cargo Unknown Police & Public Safety ACO Unknown Unknown  $             12,000.00 25 2029  $                 25,125.34 No Active 0.50

Tanker/Pumper 2009 Peterbilt AK367 Fire Department FS3 2008 2008  $           237,534.00 25 2034  $               497,343.45 No Active 1.00

Tanker/Pumper 2010 Pierce/Velocity PRC+  Pumper Fire Department FS3 2010 2010  $           511,671.00 20 2030  $               924,134.74 No Active 1.00

Tanker 2012 Pierce/PeterBil
t A378 Fire Department FS4 2012 2013  $           399,915.00 25 2037  $               837,333.20 No Active 1.00

Tanker/Pumper 2012 Pierce AK286 Fire Department FS4 2011 2012  $           595,677.00 20 2032  $            1,075,858.92 No Active 1.00

Ambulance 2016 Ford F550                     
2366-1 Fire Department FS4 2016 2016  $           179,286.00 15 2031  $               279,321.75 No Active 1.00

Truck Chevrolet 2500 Fire Department 2025  $                              -   No Change in 
Progress 1.00

Van 2019 Ford Transit Connect Information Technology IT 2019 2020  $             28,275.00 10 2029  $                 37,999.24 No Active 1.00

Scissor Lift 2024 Genie GS-1932 Parks & Recreation Civic Center 2024 2024  $             18,500.00 20 2044  $                 33,413.06 No Active 1.00

Snow Machine 1996 Polaris Unknown Parks & Recreation Parks & Trails Unknown Unknown  $               2,299.00 35 2031  $                   6,469.07 No Active 1.00

Groomer 2005 Kassbohrer Pisten Bully Parks & Recreation Parks & Trails Unknown Unknown  $           151,263.00 25 2030  $               316,711.13 No Active 1.00

Trailer 2005 Haul Unknown Parks & Recreation Parks & Trails Unknown Unknown  $               8,000.00 25 2030  $                 16,750.22 No Active 0.50

Trailer 2006 Haulin Unknown Parks & Recreation Parks & Trails Unknown Unknown  $               8,000.00 25 2031  $                 16,750.22 Yes Active 0.50

Major Equipment; full schedule
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Item Description Manufacture Year Make Model or Build # Assigned Department Site Year Ordered Year Purchased Purchased Price Life Expectancy Budget Year Replacement Cost Hand Down Vehicle Status Vehicle Count

Trailer 2008 Karavan Unknown Parks & Recreation Parks & Trails Unknown Unknown  $               8,000.00 25 2033  $                 16,750.22 No Active 0.50

ATV 2008 Honda Fourtrax Parks & Recreation Parks & Trails Unknown Unknown  $               6,649.00 25 2033  $                 13,921.53 No Active 1.00

Truck 2008 Ford F350 Parks & Recreation Parks & Trails 2008 2008  $             39,755.00 20 2028  $                 71,801.95 Yes Active 1.00

Tractor 2009 John Deere 3520 Parks & Recreation Parks & Trails 2009 2009  $             43,843.00 16 2025  $                 70,355.14 No Change in 
Progress 1.00

Wood Chipper 2009 Brush Bandit 90XP Parks & Recreation Parks & Trails Unknown 2013  $             27,950.00 18 2027  $                 47,583.00 No Active 1.00

Truck 2011 Ford F150 Parks & Recreation Parks & Trails 2011 2012  $             26,775.00 20 2031  $                 48,358.63 Yes Active 1.00

Trailer 2012 Midsota TB20 Parks & Recreation Parks & Trails 2012 2012  $               8,650.00 20 2032  $                 15,622.86 No Active 0.50

Trailer 2012 Carry On Unknown Parks & Recreation Parks & Trails Unknown Unknown  $               8,000.00 20 2032  $                 14,448.89 No Active 0.50

Truck 2012 Ford F350 Parks & Recreation Parks & Trails 2012 2012  $             33,624.00 15 2027  $                 52,385.10 No Active 1.00

Groomer 2013 Pisten Bully 100 Parks & Recreation Parks & Trails 2013 2013  $           236,200.00 15 2028  $               367,991.90 No Active 1.00

Trailer 2013 Mazey Unknown Parks & Recreation Parks & Trails Unknown Unknown  $             14,333.00 15 2028  $                 22,330.35 No Active 0.50

Excavator 2014 304E-Mini Parks & Recreation Parks & Trails 2015 2015  $             54,174.00 15 2029  $                 84,401.33 No Change in 
Progress 1.00

Trailer 2014 Look Cargo Parks & Recreation Parks & Trails 2014 2015  $               3,614.00 20 2034  $                   6,527.29 No Active 0.50

Trailer                    2015 Trail King TKT14 Parks & Recreation Parks & Trails 2015 2015  $             12,800.00 15 2030  $                 19,941.98 No Active 0.50

Truck 2015 Ford F350 Parks & Recreation Parks & Trails 2015 2015  $             39,837.00 15 2030  $                 62,064.75 No Active 1.00

Snow Machine 2015 Skidoo Tundra                  
550F-E Parks & Recreation Parks & Trails 2015 2015  $               8,521.00 20 2035  $                 15,389.87 No Active 1.00

Trailer 2015 Dexter EZ-Lube Parks & Recreation Parks & Trails 2015 2015  $               1,954.95 20 2035  $                   3,530.86 No Active 0.50

Truck 2016 GMC 3500 Parks & Recreation Parks & Trails 2016 2016  $             45,867.00 15 2031  $                 71,459.29 No Active 1.00

Trailer 2017 Unknown Unknown Parks & Recreation Parks & Trails Unknown 2017  $               8,000.00 20 2037  $                 14,448.89 No Active 1.00

Trailer 2017 Big Tex DP Parks & Recreation Parks & Trails 2017 2017  $             10,794.00 10 2027  $                 14,506.23 No Active 1.00

Truck 2018 Chevrolet 2500 Parks & Recreation Parks & Trails 2018 2018  $             40,202.00 12 2030  $                 57,318.44 No Active 1.00

ATV 2018 Honda Rubicon Parks & Recreation Parks & Trails Unknown 2018  $               9,000.00 20 2038  $                 16,255.00 No Active 1.00

Snow Machine 2018 Skidoo Tundra                  
550F-E Parks & Recreation Parks & Trails Unknown 2018  $               9,000.00 20 2038  $                 16,255.00 No Active 1.00

Trailer                    2022 Aluma Unknown Parks & Recreation Parks & Trails Unknown 2022  $               8,000.00 20 2042  $                 14,448.89 No Active 0.50

UTV 2023 Polaris Ranger Parks & Recreation Parks & Trails 2023 2023  $             17,382.00 15 2038  $                 27,080.59 No Active 1.00

Van                               2019 Ford Transit Parks & Recreation Rec 2019 2019  $             52,804.00 12 2031  $                 75,285.88 No Active 1.00

Major Equipment; full schedule
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Item Description Manufacture Year Make Model or Build # Assigned Department Site Year Ordered Year Purchased Purchased Price Life Expectancy Budget Year Replacement Cost Hand Down Vehicle Status Vehicle Count

SUV 2012 Ford Expedition Police/Public Safety ACO Unknown 2011  $             56,000.00 20 2032  $               101,142.23 Yes Active 1.00

Trailer 2012 Homemade Bear Trap Police/Public Safety ACO 2012 2013  $               4,415.07 20 2032  $                   7,974.11 No Active 1.00

Trailer 2019 Big Bubba Bear trap Police/Public Safety ACO 2019 2019  $             14,500.00 10 2029  $                 19,486.79 No Active 1.00

Truck 2021 Ford F150 Police/Public Safety ACO 2020 2021  $             55,008.00 10 2031  $                 73,926.15 No Active 1.00

Truck 2019 Chevrolet Silverado 1500 Police/Public Safety Code 
Enforcement 2019 2019  $             49,800.00 10 2029  $                 66,927.04 No Active 1.00

Truck 2021 Ford F150 Police/Public Safety EM 2021 2021  $             44,653.00 10 2031  $                 60,009.90 No Active 1.00

Trailer 2004 Mirage N/A Police/Public Safety Police Dept Unknown Unknown  $             35,000.00 21 2025  $                 65,110.31 No Change in 
Progress 0.50

SUV 2017 Chevrolet Tahoe Police/Public Safety Police Dept 2017 2017  $             69,314.00 15 2032  $               107,988.95 No Active 1.00

Van 2017 Chevrolet Express Police/Public Safety Police Dept 2017 2018  $             82,951.78 20 2037  $               149,820.14 No Active 1.00

SUV 2018 Chevrolet Tahoe Police/Public Safety Police Dept 2018 2018  $             69,740.00 7 2025  $                 85,771.40 No Change in 
Progress 1.00

ATV 2018 Honda Rancher Police/Public Safety Police Dept 2018 2018  $               9,291.79 20 2038  $                 16,782.01 No Active 1.00

Truck 2018 Chevrolet Crewcab, 2500 Police/Public Safety Police Dept 2018 2018  $             69,800.00 7 2025  $                 85,845.20 No Change in 
Progress 1.00

SUV 2019 Chevrolet Tahoe Police/Public Safety Police Dept 2019 2019  $             70,565.00 7 2026  $                 88,000.00 No Change in 
Progress 1.00

SUV 2019 Chevrolet Tahoe Police/Public Safety Police Dept 2019 2019  $             70,565.00 7 2026  $                 88,000.00 No Change in 
Progress 1.00

Trailer 2019 Kustom Smart 850 Police/Public Safety Police Dept 2019 2019  $             19,750.00 15 2034  $                 30,769.86 No Active 0.50

SUV 2021 Ford Explorer Police/Public Safety Police Dept 2021 2021  $             69,050.00 10 2031  $                 92,797.43 No Active 1.00

SUV 2022 Ford Explorer Police/Public Safety Police Dept 2022 2022  $             70,397.00 10 2032  $                 94,607.68 No Active 1.00

SUV 2022 Ford Explorer Police/Public Safety Police Dept 2022 2022  $             70,413.34 10 2032  $                 94,629.64 No Active 1.00

SUV 2023 Ford Explorer Police/Public Safety Police Dept 2023 2023  $             82,831.00 10 2033  $               111,317.94 No Active 1.00

SUV 2023 Ford Explorer Police/Public Safety Police Dept 2023 2023  $             80,125.53 10 2033  $               107,682.01 No Active 1.00

SUV 2025 Ford Explorer Police/Public Safety Police Dept 2024 2025 81327.34 10 2035 109,297 No Active 1.00

Trailer Unknown Unknown Unknown Police/Public Safety Police Dept Unknown Unknown  Unknown 20  $                              -   Yes Active 0.50

Boat 1986 Munson Unknown Ports & Harbor Harbor Unknown Unknown  $             10,000.00 42 2028  $                 34,606.96 Yes Active 1.00

Boat Lift 2005 Marine 
Travelift BFM-75 Ports & Harbor Harbor 2005 2005  $           275,250.00 22 2027  $               988,650.00 No Active 1.00

Truck 2009 Ford F150 Supercab Ports & Harbor Harbor 2009 2009  $             24,907.00 20 2029  $                 44,984.81 Yes Active 1.00

Major Equipment; full schedule
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Item Description Manufacture Year Make Model or Build # Assigned Department Site Year Ordered Year Purchased Purchased Price Life Expectancy Budget Year Replacement Cost Hand Down Vehicle Status Vehicle Count

Truck 2012 Ford F350 Ports & Harbor Harbor 2012 2013  $  37,128.00 15 2027  $  57,844.21 No Active 1.00

Truck 2012 Ford F250 Ports & Harbor Harbor 2012 2012  $  27,536.92 15 2027  $  42,901.62 Yes Active 1.00
Boat 2015 Munson Packman Landing Ports & Harbor Harbor 2015 2015 $ 98 151 00 25 2040 $ 205 506 40 No Active 1 00
Truck 2015 GMC 3500      Crew Cab Ports & Harbor Harbor 2015 2015  $  57,685.00 15 2030  $  89,871.35 No Active 1.00

Outboard 2015 Yamaha F90XA Ports & Harbor Harbor 2015 2015  $  10,615.00 15 2030  $  16,537.82 No Active 0.50

Outboard 2015 Yamaha F90XA Ports & Harbor Harbor 2015 2015  $  10,615.00 15 2030  $  16,537.82 No Active 0.50

Boat 2016 Munson Ports & Harbor Harbor 2015 2015  $  98,151.00 20 2036  $  177,271.62 No Active 1.00

Outboard 2018 Suzuki 60HP Ports & Harbor Harbor Unknown 2018  $  7,206.30 20 2038  $  13,015.38 No Active 0.50

Loader 2018 CAT 908M Ports & Harbor Harbor 2018 2018  $  134,669.00 10 2028  $  180,983.87 No Active 1.00

Outboard 2019 Suzuki 60HP Ports & Harbor Harbor 2019 2019  $  7,852.78 25 2044  $  16,441.98 No Active 0.50

Boat 2019 Seaark 2672MV Ports & Harbor Harbor 2019 2019  $  19,575.00 25 2044  $  40,985.70 No Active 1.00

Man Lift 2020 Genie Z45/25J Ports & Harbor Harbor 2020 2021  $  75,877.00 10 2030  $  101,972.34 No Active 1.00

Boat 2021 Munson 24' Ports & Harbor Harbor 2020 2021  $  144,018.00 25 2046  $  301,541.71 No Active 1.00

Outboard 2021 Yamaha 90HP Ports & Harbor Harbor 2020 2021  $  10,615.00 20 2041  $  19,171.87 No Active 0.50

Outboard 2021 Yamaha 90HP Ports & Harbor Harbor 2020 2021  $  10,615.00 20 2041  $  19,171.87 No Active 0.50

UTV 2021 Kubota RTV-X1100CWL-H Ports & Harbor Harbor 2021 2021  $  21,353.00 7 2028  $  26,261.50 No Active 1.00

Sand Spreader 2022 Fisher N/A Ports & Harbor Harbor 2022 2022  $  12,070.00 15 2037  $  18,804.67 No Active 1.00

Skidsteer 2024 Gehl R105 Ports & Harbor Harbor 2024 2024  $  43,095.00 12 2036  $  61,443.17 No Active 1.00

Skidsteer 2024 Gehl R105 Ports & Harbor Harbor 2024 2024  $  43,095.00 12 2036  $  61,443.17 No Active 1.00

Skidsteer 2011 Bobcat S100 Ports & Harbor Port 2011 2011  $  34,985.00 14 2025  $  52,917.95 No Change in 
Progress 1.00

Trailer 2012 Towmaster T-9DT Ports & Harbor Port 2011 2012  $  9,686.00 20 2032  $  17,493.99 No Active 0.50

SUV 2013 Ford Escape Ports & Harbor Port 2013 2013  $  24,453.00 14 2027  $  36,987.36 Yes Active 1.00

Light Plant 2017 Wacker 
Neuson LTV6K Ports & Harbor Port 2017 2017  $  10,300.00 20 2037  $  18,602.95 No Active 1.00

Major Equipment; full schedule
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Item Description Manufacture Year Make Model or Build # Assigned Department Site Year Ordered Year Purchased Purchased Price Life Expectancy Budget Year Replacement Cost Hand Down Vehicle Status Vehicle Count

Van 2018 GMC Savana Ports & Harbor Port 2019 2019  $             42,020.00 15 2033  $                 65,465.79 No Active 1.00

Loader 2018 CAT 906M Ports & Harbor Port 2018 2019  $           112,593.00 10 2028  $               151,315.58 No Active 1.00

Truck 2024 Ford F250        Super Cab Ports & Harbor Port 2024 2024  $             57,495.00 15 2039  $                 89,575.34 No Active 1.00

Truck 2024 Ford F150                   
Super Cab Ports & Harbor Port 2024 2025  $             50,743.48 15 2039  $                 79,056.69 No Active 1.00

Loader 2009 CAT 906H Public Works Department Sewer 2009 2009  $             86,565.00 20 2029  $               156,346.02 Yes Active 1.00

Hose Reel System 2010 Hydro HR6x6 Public Works Department Sewer 2010 2010  $             94,895.99 20 2030  $               171,392.71 No Active 1.00

Van 2017 Chevrolet Express Public Works Department Sewer 2017 2017  $             57,976.30 11 2028  $               105,000.00 No Change in 
Progress 1.00

Boat 2021 Lowe RX18BR Public Works Department Sewer 2021 2021  $             11,721.00 20 2041  $                 21,169.43 No Active 1.00

Lagoon Dredge 2021 Mud Cat 40E Public Works Department Sewer 2021 2022  $           193,831.00 25 2046  $               405,839.07 No Active 1.00

Outboard 2025 Suzuki 25HP Public Works Department Sewer 2025 2025  $               8,000.00 20 2045  $                 14,448.89 No Active 0.50

Articulating Ejector 
Truck 2008 CAT Public Works Department Solid Waste  $                              -   No Change in 

Progress 0.00

Truck w/ Stellar 
Hook 2008 Ford F550 Public Works Department Solid Waste 2008 2008  $             41,885.00 18 2025  $                 71,306.41 No Change in 

Progress 1.00

Baler 2009 Badger L100S Public Works Department Solid Waste  $           483,602.00 16 2025  $               776,039.24 No Change in 
Progress 1.00

Haul All 2010 Collection 
Body M1400R Public Works Department Solid Waste 2010 2010  $             43,190.00 16 2025  $                 69,307.27 No Change in 

Progress 1.00

Dozer 2012 CAT D8T Public Works Department Solid Waste Unknown 2020  $           319,240.00 20 2032  $               576,582.95 No Active 1.00

Loader 2013 CAT 966K Public Works Department Solid Waste 2012 2013  $           368,564.00 13 2026  $               450,000.00 No Change in 
Progress 1.00

Loader 2014 CAT 906H2 Public Works Department Solid Waste 2014 2014  $             87,143.00 13 2027  $               127,972.43 No Active 1.00

Conveyor 2014 N/A CB-72-47.5-10 Public Works Department Solid Waste Unknown Unknown  $             63,159.00 11 2025  $                 87,426.83 No Change in 
Progress 1.00

Truck 2015 Ford F250 Supercab Public Works Department Solid Waste 2015 2015  $             35,245.32 12 2027  $                 50,251.40 No Active 1.00

Compactor 2017 CAT 816K Public Works Department Solid Waste 2018 2018  $           499,600.00 15 2032  $               778,360.52 No Active 1.00

Refuse Collection 
Vehicle (Front Load) 2018 Labrie/Wittke Public Works Department Solid Waste 2017 2018  $           293,300.00 10 2028  $               394,170.67 No Active 1.00

Truck 2018 Chevrolet 2500        Crew Cab Public Works Department Solid Waste 2018 2018  $             40,910.00 10 2028  $                 54,979.62 No Active 1.00

Refuse Collection 
Vehicle (Rear Load) 2019 Labrie/Peterbil

t Rear Load Public Works Department Solid Waste 2019 2019  $           258,539.00 10 2029  $               347,454.80 No Active 1.00

Loader 2021 CAT 906M Public Works Department Solid Waste 2021 2021  $           109,909.00 8 2029  $               139,229.43 No Active 1.00

Major Equipment; full schedule
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Item Description Manufacture Year Make Model or Build # Assigned Department Site Year Ordered Year Purchased Purchased Price Life Expectancy Budget Year Replacement Cost Hand Down Vehicle Status Vehicle Count

Refuse Collection 
Vehicle                  
(Side Picker)

2021 Automizer Side Picker Public Works Department Solid Waste 2021 2021  $           342,759.00 10 2031  $               460,639.43 No Active 1.00

Motor Grader 2021 CAT 160M Public Works Department Solid Waste 2021 2022  $           327,940.00 15 2036  $               510,919.83 No Active 1.00

Loader 2021 CAT 966M Public Works Department Solid Waste 2020 2022  $           336,203.00 7 2028  $               413,487.28 No Active 1.00

Excavator 2022 Volvo EC250 Public Works Department Solid Waste 2022 2022  $           189,800.00 15 2037  $               295,702.22 No Active 1.00

Environmental 
Coating Applicator 2022 ECA550 ECA550 Public Works Department Solid Waste 2021 2022  $             44,029.00 20 2042  $                 79,521.27 No Active 1.00

Rock Truck 2023 Volvo AG30 Public Works Department Solid Waste 2023 2023  $           488,792.00 10 2033  $               656,895.57 No Active 1.00

Refuse Collection 
Vehicle (Front Load) 2024 Labrie/Wittke Front Load Public Works Department Solid Waste 2023 2024  $           385,018.00 8 2032  $               487,729.28 No Active 1.00

Truck w/ Stellar 
Hook 2024 Peterbilt Stellar 567 Public Works Department Solid Waste 2024 2025  $           275,200.00 12 2036  $               392,369.40 No Active 1.00

Forklift 2025 Mitsubishi FG25 Public Works Department Solid Waste 2025 2025  $             48,101.05 20 2045  $                 86,875.85 No Active 1.00

Truck 1997 Ford F350  Public Works Department Streets 1997 1997  $             23,509.00 30 2027  $                 57,062.51 Yes Active 1.00

Wheel Loader 1997 CAT 966F Public Works Department Streets 2005 2005  $           226,138.00 30 2027  $               548,896.28 No Active 1.00

Wheel Loader 1998 CAT 966F Public Works Department Streets 2003 2003  $           232,000.00 30 2028  $               563,124.89 No Active 1.00

Air Compressor w/ 
1000' Hose (Trailer) 1999 Air-Mobile IR Public Works Department Streets Unknown Unknown  $             14,155.00 28 2027  $                 32,385.62 No Active 1.00

Dozer 2000 CAT D7RDS Public Works Department Streets 2002 2002  $           250,000.00 27 2027  $               555,322.25 No Active 1.00

Pull Behind Roller 2003 Woobly Unknown Public Works Department Streets Unknown Unknown  $             18,000.00 30 2033  $                 43,690.72 No Active 0.50

Snow Blower 2004 Kodiak 
Northwest Unknown Public Works Department Streets 2004 2004  $           153,800.00 28 2032  $               351,883.28 No Active 1.00

Trailer 2004 Cimline 230 Magma Public Works Department Streets Unknown Unknwn  $             20,400.00 25 2029  $                 42,713.07 No Active 1.00

Snow Blower 2005 Kodiak 
Northwest Unknown Public Works Department Streets 2005 2005  $           176,200.00 27 2032  $               391,391.12 No Active 1.00

Wheel Loader 2005 CAT 966G Public Works Department Streets 2005 2005  $           260,648.00 25 2030  $               545,739.03 No Active 1.00

Compactor 2006 Bomag BW1770-3 Public Works Department Streets 2010 2011  $             46,500.00 22 2028  $                 89,098.81 No Active 1.00

Motor Grader 2008 CAT 14M Public Works Department Streets 2008 2008  $           370,215.00 20 2028  $               668,649.47 No Active 1.00

Motor Grader 2009 CAT 14M Public Works Department Streets 2009 2009  $           403,212.00 18 2027  $               611,908.99 No Active 1.00

Excavator 2009 CAT 319 DLW Public Works Department Streets 2009 2009  $           281,994.00 20 2029  $               509,312.53 No Active 1.00

Trailer 2009 Trail Max TRD54T Public Works Department Streets 2009 2009  $             32,820.00 20 2029  $                 59,276.57 No Active 0.50

Sweeper 2009 Nissan Crosswinds Public Works Department Streets 2009 2009  $           188,350.00 20 2029  $               340,181.05 Yes Active 1.00

Truck 2011 Ford F250 Public Works Department Streets 2011 2011  $             24,302.00 16 2027  $                 38,997.58 No Active 1.00
Water Truck W/ 
Stellar 2012 International N/A Public Works Department Streets 2011 2012  $             98,330.00 15 2027  $               153,194.94 No Active 1.00

Truck 2012 Ford F350 Public Works Department Streets 2012 2013  $             67,355.00 14 2026  $               101,880.48 No Change in 
Progress 1.00

Vacuum Truck 2013 International Vactor 2100 Public Works Department Streets 2013 2013  $           350,440.00 13 2026  $               680,000.00 No Change in 
Progress 1.00

Major Equipment; full schedule
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SUV 2013 Ford Escape Public Works Department Streets 2013 2013  $             25,026.00 14 2027  $                 37,854.07 No Change in 
Progress 1.00

Motor Grader 2013 CAT 14M Public Works Department Streets 2013 2013  $           466,056.50 15 2028  $               726,100.84 No Active 1.00

Loader 2013 CAT 966K Public Works Department Streets 2013 2013  $           368,893.00 15 2028  $               574,723.27 No Active 1.00

Mower Attachment 2014 Diamond 
Boom LBM-C-DD Public Works Department Streets 2014 2014  $             61,877.00 12 2026  $                 90,000.00 No Change in 

Progress 1.00

Motor Grader 2014 CAT 14M Public Works Department Streets 2014 2014  $           480,845.00 15 2029  $               749,140.84 No Active 1.00

Truck 2014 Ford F150 Public Works Department Streets 2014 2014  $             28,412.00 15 2029  $                 44,264.97 No Active 1.00
Truck 2015 Ford F250 Public Works Department Streets 2014 2014  $             28,185.00 12 2027  $                 40,185.07 No Active 1.00

Trailer 2015 Spaulding RMV-4T Public Works Department Streets 2015 2015  $             48,984.00 15 2030  $                 76,315.48 No Active 1.00

Loader/Backhoe 2015 CAT 450F Public Works Department Streets 2015 2015  $           183,469.00 20 2035  $               331,365.42 No Active 1.00

Tilt Trailer 2015 Trail King TKT24 Public Works Department Streets 2016 2016  $             25,090.00 20 2035  $                 45,315.33 No Active 1.00

Truck 2015 Chevrolet 3500 Public Works Department Streets 2015 2015  $             49,431.00 15 2030  $                 77,011.89 No Active 1.00

Wheel Loader 2015 CAT 966M Public Works Department Streets 2016 2016  $           394,600.00 15 2030  $               614,773.94 No Active 1.00

SUV 2015 Chevrolet Tahoe Public Works Department Streets 2014 2015  $             70,000.00 15 2030  $               109,057.72 Yes Active 1.00

Forklift 2015 Mitsubishi FG35N5-LE Public Works Department Streets 2015 2015  $             35,000.00 15 2030  $                 54,528.86 No Active 1.00

Wheel Loader 2015 CAT 966M Public Works Department Streets 2014 2014  $           382,464.50 13 2028  $               561,662.01 No Active 1.00

Compactor 2016 Volvo DD25B Public Works Department Streets 2016 2016  $             38,102.00 20 2036  $                 68,816.45 No Active 1.00

Sweeper 2017 Whirlwind MV4102 Public Works Department Streets 2016 2017  $           305,728.00 8 2025  $               387,287.08 No Change in 
Progress 1.00

Tilt Trailer 2017 Trail King 14' Public Works Department Streets 2016 2016  $             12,800.00 20 2037  $                 23,118.22 No Active 0.50

Wheel Loader 2017 CAT 966M Public Works Department Streets 2017 2017  $           326,097.00 13 2030  $               478,884.44 No Active 1.00
Brush Head 
Attachment 2017 Fecon Bullhog Public Works Department Streets 2018 2018  $             45,620.00 20 2037  $                 82,394.79 No Active 1.00

Wheel Loader 2018 CAT 966M Public Works Department Streets 2018 2018  $           321,253.00 13 2031  $               471,770.86 No Active 1.00

Asphalt Recycler 2018 Bagela BA 7000 F Public Works Department Streets 2018 2018  $           138,463.02 10 2028  $               186,082.72 No Active 1.00

Wheel Loader 2020 CAT 966M Public Works Department Streets 2019 2020  $           340,045.00 13 2033  $               499,367.55 No Active 1.00

Hook Truck w/ 
Henderson Sander 2021 Peterbilt 567 Public Works Department Streets 2020 2021  $           289,085.00 10 2031  $               388,506.07 No Active 1.00

Loader 2023 CAT 966 Public Works Department Streets 2023 2023  $           426,075.00 13 2036  $               625,705.50 No Active 1.00

Wheel Loader 2023 CAT 966 Public Works Department Streets 2023 2023  $           417,353.00 13 2036  $               612,896.95 No Active 1.00

Trailer Message 
Board #1 2024 Sunray 490 Public Works Department Streets 2024 2024  $             21,500.00 11 2035  $                 29,761.03 No Active 1.00

Major Equipment; full schedule
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Trailer Message 
Board #2 2024 Sunray 490 Public Works Department Streets 2024 2024  $             21,500.00 11 2035  $                 29,761.03 No Active 1.00

Truck 2024 Ford F150 Public Works Department Streets 2024 2025  $             55,086.73 15 2039  $                 85,823.33 No Active 1.00

Pump Portable 6" 1996 Godwin Unknown Public Works Department Water Unknown Unknown  $             13,000.00 32 2028  $                 33,476.08 No Active 1.00

Pump Portable 6" 2010 Godwin CD150M Public Works Department Water 2010 2010  $             13,000.00 20 2030  $                 23,479.45 No Active 1.00

Truck 2015 GMC 3500 Public Works Department Water 2015 2015  $             48,351.13 12 2027  $                 68,937.15 No Active 1.00

Loader 2025 Volvo L30 Ports & Harbor Port 2025 2025  $           128,337.07 10 2035  $               172,474.29 No Active 1.00

Major Equipment; full schedule
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Other Major Equipment Detail
Sum of Replacement Price Column Labels
Other Major Equipment 2026 2027 2028 2029 2030 2031 2033 2034 2035

Civic Center
Catering Dishware Set 27,500            
Convection Oven 28,898            
Grand Piano 438,391          
Speakers 25,134            
Steamer Oven 34,316            
Walkin Refrigerator 18,061            
Range 1 25,286            
Range 2 25,286            

Civic Center Total 27,500            131,846          25,134            438,391          

Fire
Air Pack Filling Station 26,208            
SCBA 413,463          
Washer/Dryer 29,566            
Cardiac Monitors 38,000            38,665            
Tent for MCI and Haz Mat Decon 26,000            
Roto-Decon Extractor 32,000            

Fire Total 96,000            38,665            29,566            413,463          26,208            

Police
Digital Electronic Sign 20,000            
MT30 DJI w/Accessories 22,000            

Police Total 22,000            20,000            

Sewer
Hose Reel System Low Profile 171,393          
Pump Godwin (6241) 59,100            
Generator SPS3 38,836            
Generator SS1 48,545            

Sewer Total 87,381            230,492          

Water
Engine 195 BHP 58,254            
Engine 250 BHP John Deere Diesel 72,818            
Generator unit 60KW RR Well House 52,291            
Motor 200 HP Electric 24,273            
Turbine 150 HP Electric 48,545            

Water Total 72,818            82,527            48,545            52,291            
Grand Total 123,500          131,846          63,799            189,765          252,492          495,990          506,936          26,208            52,291            
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Major Equipment Request Form 
(Major Equipment Capital Expenditures  

greater than $10,000) 
 

Date Requested:  Budget Line-Item Number. 350 0400 58000 
Requestor's Printed Name: Tracy Raynor Phone # 202-0017 
Requesting Department:  
☐New to the Fleet (Rolling Stock)   
☒Other Major Equipment    ☐ Replacement Vehicle  

Dept. Director Approved   ☒ 

Submit this form to the Fleet or Office Manager with the Public Works Department.  
------------------- The following to be completed by the Fleet Manager. -------------------- 

 

Fleet Manager Signature: ______________________________ Date: ______________ 

Printed Name: ______________Joe Russell_______________ 

Did the City Manager verbally approve of this request to move to council approval? 
☐ Yes ☐ No Date: ______________________ 
City Manager Notations: ________________________________________________ 

Requested Equipment: Roto-Decon Extractor 
Brand: circul-air-corp Model #: CAC-208 Estimated Cost: 32,000.00 
Additional Features:  N/A Estimated Cost:  
What do you want this to do? Decon System for fire department equipment. Decons SCBA 
harnesses, masks, cylinders and additional PPE. 
 
 
How does this purchase benefit the City of Valdez? Reduces potential of toxic exposures to 
firefighters. Extends the life of firefighting equipment. 
 
 
  
Does your department have a qualified operator for the requested equipment? ☒ Yes ☐ No   

Fleet Manager Name: Date Reviewed:  
Will the requested equipment perform as desired? ☐ Yes  ☐ No   
Are there additional costs to consider? ☐Yes ☐No  
If yes, please list: 
 
Fleet Manager Notes: 
 
 
 
Estimated Life Expectancy: _____ Years 

Does the Fleet Manager recommend this purchase? ☐ Yes ☐ No   
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Major Equipment Request Form 
(Major Equipment Capital Expenditures  

greater than $10,000) 
 

Date Requested:  Budget Line-Item Number. 350 0400 58000 
Requestor's Printed Name: Tracy Raynor Phone # 202-0017 
Requesting Department:  
☐New to the Fleet (Rolling Stock)   
☒Other Major Equipment    ☐ Replacement Vehicle  

Dept. Director Approved   ☒ 

Submit this form to the Fleet or Office Manager with the Public Works Department.  
------------------- The following to be completed by the Fleet Manager. -------------------- 

 

Fleet Manager Signature: ______________________________ Date: ______________ 

Printed Name: ______________Joe Russell_______________ 

Did the City Manager verbally approve of this request to move to council approval? 
☐ Yes ☐ No Date: ______________________ 
City Manager Notations: ________________________________________________ 

Requested Equipment: Tent for MCI and Haz Mat Decon 
Brand: Tulmar Model #:9509-003 Estimated Cost: 26,000.00 
Additional Features:   Estimated Cost:  
What do you want this to do? Portable shelter for Mass Casualty Incident for patient care 
during inclement weather. Portable decon tent for deconning victims of a haz mat exposure.  
 
 
 
How does this purchase benefit the City of Valdez? Currently we have no resources to 
provide portable shelter for victims of crashes or haz mat incidents.  
 
  
Does your department have a qualified operator for the requested equipment? ☒ Yes ☐ No   

Fleet Manager Name: Date Reviewed:  
Will the requested equipment perform as desired? ☐ Yes  ☐ No   
Are there additional costs to consider? ☐Yes ☐No  
If yes, please list: 
 
Fleet Manager Notes: 
 
 
 
Estimated Life Expectancy: _____ Years 

Does the Fleet Manager recommend this purchase? ☐ Yes ☐ No   
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City of Valdez

Legislation Text

212 Chenega Ave.
Valdez, AK 99686

File #: 25-0469, Version: 1

ITEM TITLE:
Approval of Snow Removal Contract for Areas 1 & 3 to Mega Trucking, LLC
SUBMITTED BY: John Witte, Director, Public Works Department

FISCAL NOTES:

Expenditure Required: Time & Material
Unencumbered Balance: $434,419.00
Funding Source: 001-4400-44225

RECOMMENDATION:

Approve Snow Removal Contract for Areas 1 & 3 to Mega Trucking, LLC.

SUMMARY STATEMENT:

After evaluating bids from multiple contractors, the City has determined that Mega Trucking, LLC
provides the best overall value for snow removal services. Mega Trucking offers a fully dedicated and
experienced crew, an appropriately sized and well-maintained equipment fleet, and preparations for
operational readiness including sand and salt stockpiles. They have no other competing snow
removal contracts, ensuring full focus and availability for the City. This assessment was completed by
the Public Works Director and the Fleet Manager of the Public Works Department.

The contract covers the following areas:

· AREA I - Atigun Drive, Salcha Way, Rudolph Street, Hobart Street, access to South Central
Pump Station City Water Well #6, the Airport Parking lot, Zurich Loop Road, North Sawmill
Drive, Mill Street, and 9th Street.

· AREA III - Corbin Creek Subdivision, off-highway parking for access to Alpetco Road, and off-
highway parking at the ballfields.

While their rates are moderate, the assessment indicates they present a lower operational risk
compared to other bidders. The average annual cost for comparable snow removal services from
2022-2024 was $255,898.92, demonstrating that this contract is consistent with historical
expenditures. Awarding the three-year contract to Mega Trucking, LLC ensures reliable and efficient
snow removal services for the City of Valdez over multiple winter seasons.

City of Valdez Printed on 10/24/2025Page 1 of 1
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CITY OF VALDEZ 

ALASKA 

 

CONTRACT DOCUMENTS 

 

Project: Snow Removal Services 

Contract Number: *Contract Number* 

Cost Code: 001-4400-44225 

Date: November 2025 – June 2028 

 

 

 

 

 

City of Valdez 

Public Works Department  

602 West Egan 

P.O. Box 307 

Valdez, Alaska  99686 

 

Project Manager: 

John Witte, Director, Public Works Department  
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City of Valdez 

Invitation to Bid 

 

Date: September 22, 2025 

Project: Snow Removal Services  

Contract Number: *Contract Number* 

 

The City of Valdez, Public Works Department, is requesting bids from qualified firms for snow 

removal services within the City of Valdez. 

 

Sealed bids will be received at City of Valdez, 212 Chenega St., P.O. Box 307, Valdez, Alaska 

99686, until 4:00 p.m., October 6th, 2025, at which time they will be opened at the City Shop 

(602 W. Egan) and the required bid documents (page 7 item #7 of the Contract Documents) will 

be verified.  

 

More specific information concerning the proposed services and proposal submittal guidelines 

are contained in the Contract Documents, which may be obtained from the Public Works 

Department. Additional information or questions should be addressed in writing to John Witte or 

Venessa Dawson through shops@valdezak.gov.  

 

Each respondent, prior to preparation of a bid, shall thoroughly acquaint themselves with the 

proposed services.  Submittal of a bid is verification that the Bidder is thoroughly acquainted 

with the site and services required.  The successful bidder must demonstrate the practical and 

technical expertise necessary to accomplish the services. 

 

The attorneys of the City of Valdez have determined that this is not a public works contract and, 

therefore, the requirements for Performance and Payment Bonds and for payment of prevailing 

wage do not apply. The City reserves the right to reject any and all bids and to waive any 

informality therein. 

 

Bidder's Experience 

All bidders will describe in detail his experience, personnel, and equipment resources.  

References from previous work are required. 

 

Equipment Information 

This bid price shall be submitted on the enclosed Bid Form and shall be based upon the 

equipment information provided on pages 14 and 15 of these documents. 

 

Bid Evaluation 

The successful bid will not be selected solely on monetary criteria.  Previous records of 

performance of similar work and references will be used.  Comparison of equipment size and 

condition will also be used. 

  

John Witte, Director, Public Works Department 
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City of Valdez 

Timeline 

 

Project: Snow Removal Services 

Contract Number: *Contract Number* 

 

September  22, 2025  Available to Public, advertising commences 

 

October  06, 2025  Bids Due 4:00pm, Public opening at City Shop 

 

October  07-10, 2025  Review Period 

 

October  13, 2025  Notice of Intent to Award 

 

October  21, 2025  City Council Action 

 

October  22-24, 2025  Contract Signing 

 

October  31, 2025  Notice to Proceed 

 

November  01, 2025  Contract start date 
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City of Valdez 

Instructions to Bidders 

 

Project: Snow Removal Services 

Contract Number: *Contract Number* 

 

CAUTION: 

Your bid may be rejected if not properly executed.  Check that the following items have been 

accomplished to help assure a responsive bid: 

 

1. Bid Form 

a. The Bid Form has been executed and signed. 

b. Addenda are acknowledged. 

2. Alaska Business License 

A copy of current Alaska Business License must be included with the bid, type 48-8490-00-

Other Support Activities for Road Transportation 

3. City of Valdez Business Registration 

A copy of current City of Valdez Business Registration must be included with the bid. 

4. Written detail of personnel, experience, equipment, and references. 

 

Your bid may be rejected if it contains an alteration or erasure, which is not initialed by the signed 

of the bid. 

 

GENERAL CONDITIONS: 

1. GENERAL 

Bidders are requested to study and follow these instructions as to the method and form for 

submitting bids to avoid having their bid rejected. 

 

Bidders will find all required forms and documents contained within this assembly.  Please take 

notice under Section 7, Required Documents for Bid, as to which forms and documents are 

required for your bid to be accepted. 

 

2. EXPLANATION TO BIDDERS 

Any explanation desired by bidders regarding the meaning or interpretation of the drawings and 

specifications must be requested in writing and with sufficient time allowed for a reply to reach 

them before the submission of their bids.  Oral explanations or instructions given before the award 

of the contract will not be binding.  Any interpretation made will be in the form of an addendum 

to the specifications or drawings and will be furnished to all bidders, and its receipt by the bidder 

shall be acknowledged. 

 

3. CONDITIONS AT SITE OF WORK 

Bidders must visit the site to ascertain pertinent local conditions such as the location, accessibility, and 

general character of the site, labor conditions, the character and extent of existing work within or adjacent 

thereto, and any other work performed thereon. 
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4. ADDENDA REQUIREMENTS 

The bid documents provide for acknowledgement individually of all addenda to the drawings 

and/or specifications on the Bid Form.  All addenda shall be acknowledged on the Bid Form prior 

to reading or acceptance of bid.  If the bidder receives no addenda’s, the word "None" shall be 

shown as specified.  Every effort will be made to ensure that bidders receive all addenda when 

issued.  Addenda will be sent to the latest known address of the individual or company requesting 

bid documents via mail, fax or email. 

 

5. SUBMISSION OF BIDS 

All bids, including any amendment or withdrawal, must be received at the address shown in the 

Invitation for Bids no later than the scheduled time of bid opening.  Any bid, amendment, or 

withdrawal that has not been actually received by the person opening bids prior to the time of the 

scheduled bid opening will not be considered and will be returned unopened. 

 

BIDS MUST BE IN A SEALED ENVELOPE MARKED AS FOLLOWS: 

 

  BIDS FOR CITY OF VALDEZ 

  PUBLIC WORKS DEPARTMENT 

  SNOW REMOVAL SERVICES 

  VALDEZ, ALASKA 

 

6. PREPARATION OF BIDS 

Bids shall be submitted on the forms furnished, or copies thereof, and must be manually signed in 

ink. If erasures or other changes appear on the forms, the person signing the bid must initial each 

erasure or change.  The Bid Form will provide for the quotation of prices for all items.  Bidders do 

not have to quote on all areas.  Alternative bids will not be considered unless called for.  Unless 

specifically called for, facsimile bids will not be considered.  Modification by facsimile of bids 

already submitted will be considered if received prior to the time fixed in the Invitation for Bids.  

Facsimile modifications shall not reveal the total amount of the original or revised bid. Email Bid 

Modifications to shops@valdezak.gov Subject: Bid Modification for Snow Removal Services. 
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7. REQUIRED DOCUMENTS FOR BID 

The following listed documents are to be completed and submitted at time of bidding.  Deviation 

from these requirements will be grounds for rejection of the bid. 

a. Bid Form, with addenda acknowledged 

b. Copy of current Alaska Business License 48-8490 

c. Copy of current City of Valdez Business Registration 

d. References 

e. Bidder’s qualification 

 

8. REQUIRED DOCUMENTS FOR AWARD OF CONTRACT 

The following documents must be executed prior to award of the contract and the beginning of the 

work.  Contractors are urged to expedite the completion of these requirements so that award and 

notice to proceed with the work can be made in a timely manner.  These documents must be 

submitted within ten (10) working days after date of Notice of Intent to Award. 

 

 a. Certificate of Insurance (naming City of Valdez as an "additional insured"). 

 b. If a corporation, corporate acknowledgement of authority to execute bid document. 

 c. Copy of all state and local permits required to perform the duties of snow removal. 

 

9. BONDING REQUIREMENTS 

This is not a contract that requires bonding.  No bonds will be required. 

 

10. BIDDER’S QUALIFICATIONS 

All bidders will be required to submit a statement of facts in detail as to his previous experience 

in performing similar or comparable work, and of his business and technical organization and 

financial resources, and equipment available and to be used in performing the contemplated work.  

These statements of facts must be submitted with the bid documents or your bid will be 

disqualified. 

 

11. WITHDRAWL OF BIDS 

Bids may be withdrawn by written or facsimile request received from bidders prior to the time 

fixed for opening.  Negligence on the part of the bidder in preparing the bid confers no right for 

the withdrawal of the bid after it has been opened. 

 

12. BIDDERS INTERESTED IN MORE THAN ONE BID 

Contractors bidding on multiple areas must be able to perform work in all areas simultaneously if 

selected for multiple areas. 
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13. REJECTION OF BIDS 

The City reserves the right to reject any and all bids when such rejection is in the interest of City; 

to reject the bid of a bidder who has previously failed to perform properly, or to complete on time; 

and to reject the bid of a bidder who is not, in the opinion of the City, in a position to perform the 

contract. 

 

14. BID PROCEDURE 

Excerpt from Valdez City Code 

Section 2.80.065 Competitive Bidding 

 

H. Except where prohibited by state or federal grant requirements, a local bidder, as defined 

in Section 2.80.020, may be given consideration as low bidder where the offer is the lesser of ten 

percent or fifty thousand dollars in excess of the lowest offer received from a bidder not qualified 

as a local bidder. The city may split the award between two or more suppliers in any manner the 

city deems to be in its best interest. 

66



Page 9 of 24 
 

City of Valdez 

Scope of Work 

 

Project: Snow Removal Services  

Contract Number: *Contract Number* 

 

SCOPE OF WORK 

 

Work shall include, but is not limited to, the furnishing of all personnel, supervision, equipment, 

tools, and transportation necessary for the snow removal services in the areas described below.  

Sanding is the responsibility of the contractor.  Sand size shall be no larger than 3/8-.  Post-

season lot clean-up is a requirement that will be considered an overhead cost.  Lot clean-up 

includes the removal of trash and other debris, along with leveling.  Clean-up shall take place 

multiple times as needed to maintain a clean appearance. 

 

In all areas where buses operate, the bus routes are to be a priority. 

 

AREA I – This area consists of Atigun Drive, Salcha Way, Rudolph Street, Hobart Street, 

access to South Central Pump Station City Water Well #6, the Airport Parking lot and 

Zurich Loop Road, North Sawmill Drive, Mill Street, and 9th Street.  

Children are present, especially during early morning and after school. The Salcha Way 

area is susceptible to high winds and drifting snow.  The school bus yard is located on 

North Sawmill Drive, and snow removal will need to be done in a manner that doesn’t 

delay or disrupt bus services.  

 

AREA III – This area consists of Corbin Creek Subdivision, off-highway parking for 

access to Alpetco Road and off-highway parking at the ballfields. 

Snow storage lots are available on each residential street within this subdivision. Again, 

this is a residential area where children are present, especially during early morning and 

late afternoon. Please use caution.   

 

Terminology 

Throughout this document, the term OWNER or CITY refers to The City of Valdez, BIDDER 

refers to the bidder seeking the contract, and CONTRACTOR refers to the contract awardees. 

 

Terms of Contract 

Contract term shall span 3 snow-season years. The contract, if accepted, will commence November 

01, 2025, and expire June 15, 2028.   

 

Equipment and Materials 

The CONTRACTOR shall furnish all supervision, personnel, transportation, tools, and equipment 

necessary to complete this CONTRACT. 

 

Contract Payments 

The OWNER will pay the CONTRACTOR for the performance of this service, subject to 

additions and deletions by Change Order as provided in the General Conditions, the CONTRACT 

sum as set forth on the Bid Form.  Payment will be conditioned upon satisfactory completion of 
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the Work by the CONTRACTOR, subject to the provisions of the General Conditions.  Payments 

will only be for work done; travel time will not be paid. 

 

Timely payment to the CONTRACTOR is contingent upon receipt of invoices by the Public Works 

Director of the City of Valdez, P.O. Box 307, Valdez, Alaska 99686.  Invoices shall be submitted 

by the 10th of each month and sent to shops@valdezak.gov.   Invoices should contain the following 

information: Date, Weather Conditions and Snowfall Amount, Equipment, Beginning Time & 

Hours.  Please maintain these in the attached log and submit them with billing. 

 

Payments may be withheld on account of: 

1) If invoices are submitted later than 30 days after the end of the month in which the work was 

performed  

2) Defective work 

3) Damage to City property caused by CONTRACTOR or CONTRACTOR'S employees or 

subcontractors  

4) Unsatisfactory prosecution of the Work 

5) Failure to pay suppliers, subcontractors, or wages promptly, or 

6) Failure to submit the weather conditions log 

7) Any other material breach of this CONTRACT by the CONTRACTOR. 

 

Changes in the Work 

The OWNER, without invalidating the CONTRACT, may order changes in the Work consisting 

of additions, deletions, or modifications, the CONTRACT Sum to be adjusted accordingly.  A 

written Change Order signed by the OWNER shall authorize all such changes in the Work.  Any 

adjustment to the CONTRACT Sum resulting from a change in the Work shall be determined by 

mutual agreement between the OWNER and the CONTRACTOR.  Where mutual agreement 

cannot be reached, the value of the change will be determined by time and materials in accordance 

with the General Conditions. 
 

Cancellation of Contract 

See CONTRACT DOCUMENT Item #4 Termination, page 23. 

 

Contact Name & Number 

The Contractor shall provide the City with the name and phone number of any contact persons.  

These persons should be available on call if conditions warrant calling the contractor. 
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City of Valdez 

Specifications 

 

Project: Snow Removal Services 

Contract Number: *Contract Number* 

 

The CONTRACTOR shall furnish all labor, supplies, equipment, supervision, and any other 

thing necessary to satisfactorily perform the work described in this CONTRACT. 

A. To remove snow and ice so as to maintain all roads in a safe, drivable condition and to 

likewise remove snow from the other portions of the areas designated in this 

CONTRACT in the most expedient manner allowable.  Grading the snow into windrows 

in the street center shall be performed prior to the pushing of snow by a loader.  

B. Depth of accumulated snow shall be three inches and not exceed eight inches before snow 

removal operations commence. Every effort shall be made to have roadways clean and drivable 

by 8:00 a.m. before the early morning work and school traffic is present. Extreme caution is 

required when children are present. Contractor is required to obtain permission from the contract 

administrator prior to rolling when work is required outside the above parameters. 

C. CONTRACTOR agrees to accept responsibility for all citizens' complaints and to resolve these 

matters expediently. CONTRACTOR ALSO ACCEPTS RESPONSIBILITY FOR ANY 

DAMAGE TO PRIVATE OR PUBLIC PROPERTY. 

D. All street corners shall be maintained to allow proper visibility for safe driving. 

E. FIRE HYDRANTS, if present in the area, shall be cleared out on either side of the 

hydrant. The front of each hydrant shall be kept clear and level with the adjoining 

roadway. 

F. ICE, either caused by rain, packed snow, or any other source, must be removed and/or 

scarified to provide traction for safe stopping and turning.  The CONTRACTOR will 

provide sand (3/8- ) and/or another form of ice melt as needed to assist in the control of 

extreme icy conditions.  During periods of no snowfall, the road surface shall be 

maintained to provide a level driving surface and sufficient traction for safe driving.  

Contractor is required to call the contract administrator prior to rolling equipment under 

these conditions. 

G. BREAK-UP: During the period of time referred to as "break-up" or during spells of 

thawing or heavy rainfall, it will be necessary to open drainage ditches to allow the 

roadways to drain.  Packed snow and ice may also soften and need to be removed from 

the roadway to prevent the "pothole" effect common to break-up periods. 

H. Snow placed in the street by private citizens becomes the responsibility of the 

CONTRACTOR. Dumping of snow in City streets by commercial snow removal services 

is not permitted. 

I. All EQUIPMENT to be used in the CONTRACT is subject to inspection by the City of 

Valdez.  Lights, oversized signs, permits, and other requirements of the State of Alaska 
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must be followed.  EQUIPMENT not meeting these requirements or in poor mechanical 

condition and not able to perform as intended may be disallowed. 

J. Snow lots are to be maintained by the contractor; however, the city will periodically push 

lots at its sole discretion.  

K. LOT CLEAN UP:  Cost for this shall be covered under general overhead cost; a separate 

payment shall not be made.  The City will withhold a 10% retainer fee of the March & 

April billing pending cleanup.  Clean up shall include garbage and debris collection and 

lot leveling.  The penalty for not performing lot clean up shall be loss of retainer and loss 

of the CONTRACT. 
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City of Valdez 

Bid Form 

 

Project: Snow Removal Services 

Contract Number: *Contract Number* 

 

Proposal of___________________________________________________________________ 

                                      (Hereinafter called the BIDDER). 

Check one: 

Corporation organized and existing under the laws of the State of ____________ and authorized 

to do business in the State of Alaska, 

_________ A partnership, 

 

_________ A joint venture, OR 

 

_________ An individual doing business as __________________ 

 

To the City of Valdez, Alaska (hereinafter called the OWNER): 

 

A. The BIDDER, in compliance with the Invitation to Bidders for completion of the service 

indicated above, having examined the specifications and related documents and being 

familiar with all of the conditions surrounding the completion of the proposed services, 

including the availability of materials and conditions of the service site(s), agrees to 

complete the services in accordance with the Contract Documents, within the times set 

forth herein and for the prices stated herein. 

 

B. The BIDDER agrees to commence work under the Contract on the date to be specified in 

the written NOTICE TO PROCEED issued by the OWNER and fully complete the services 

within the time stipulated in the Contract Documents. 

 

C. It is understood that it is the intent of the OWNER that the basis of Award shall be in 

accordance to all applicable State Law and Valdez City Ordinances subject to the 

availability of funds and the responsibility of BIDDER. 

  

D. The OWNER specifically reserves the right to reject any irregular bids or all bids or to 

waive any irregularities. 
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BID 

In accordance with the above, we, as BIDDER, hereby submit the following hourly prices for the 

proposed services for all work and equipment necessary to accomplish the work as set forth in the 

Contract Documents, hourly amounts as set forth below. 

 

Indicate area(s) bid by initialing below 

 

AREA I  __________YES  __________NO 

This area consists of Atigun Drive, Salcha Way, Rudolph Street, Hobart Street, access to South 

Central Pump Station City Water Well #6, the Airport Parking lot and Zurich Loop Road, North 

Sawmill Drive, Mill Street, and 9th Street.  

 

AREA III  __________YES   __________NO 

This area consists of Corbin Creek Subdivision and off-highway parking for access to Alpetco 

Road and off-highway parking at the ballfields. 
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List hourly rates below 

 

Motor Grader    #1     #2 

Year    _____________   _____________ 

 

Make:    _____________   _____________ 

 

Model:    _____________   _____________ 

  

Mold Board Length:   _____________   _____________ 

 

Hourly Rate   _____________   _____________ 

 

Condition (circle)  Excel/Good/Fair   Excel/Good/Fair  

 

 

Front End Loader   #1     #2    

Year    _____________   _____________  

 

Make:    _____________   _____________  

 

Model:    _____________   _____________  

 

Snow Bucket (c.y.):  _____________   _____________  

 

Push Blade size:  _____________   _____________  

 

Hourly Rate:   _____________   _____________  

 

Condition (circle)  Excel/Good/Fair   Excel/Good/Fair  

 

 

Sand Truck    #1     #2 

Year    _____________   _____________ 

 

Make:    _____________   _____________ 

 

Model:    _____________   _____________ 

 

Hourly Rate:   _____________   _____________ 

 

Condition (circle)  Excel/Good/Fair   Excel/Good/Fair 
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Miscellaneous    #1     #2 

Year    _____________   _____________ 

 

Make:    _____________   _____________ 

 

Model:    _____________   _____________ 

  

Purpose:   _____________   _____________ 

 

Hourly Rate:   _____________   _____________ 

 

Condition (circle)  Excel/Good/Fair   Excel/Good/Fair 

 

The undersigned acknowledges receipt of the following addendum number(s) _______________ 

and certifies that their contents have been considered in the preparation of this Bid.  If none, state 

"NONE" in space provided. 

 

The Contract, if awarded, will be awarded to the most responsive bidder whose bid is most 

advantageous to the city, as determined by the city, taking into consideration type of equipment, 

size, and hourly rate. 

 

COMPANY NAME 

 

______________________________ ______________________________ 

(PRINT OR TYPE)    SIGNATURE 

 

______________________________ ______________________________ 

MAILING ADDRESS   TITLE 

 

______________________________ ______________________________ 

CITY, STATE, ZIP CODE   DATE 

 

CORPORATE SEAL (if corporation) 
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City of Valdez 

Supplementary Conditions 

 

Project: Snow Removal Services 

Contract Number: *Contract Number* 

 

SC-1      GENERAL 

These Supplementary Conditions amend or supplement the General Conditions and other 

provisions of the Contract Documents as indicated below.  All provisions, which are not so 

amended or supplemented, remain in full force and effect. 

 

SC-2      DEFINITIONS 

The terms used in these Supplementary Conditions, which are defined in the General Conditions, 

have the meanings assigned to them in the General Conditions. 

 

SC-5.3    CONTRACTOR'S LIABILITY INSURANCE 

Add the following paragraph to Article 5.3: 

 

"Before issuance of Notice to Proceed, the CONTRACTOR shall file with OWNER a certification 

prepared by the CONTRACTOR's insurance carrier stating that the CONTRACTOR has insurance 

in force providing full coverage as required by these Contract Documents; this certification shall 

contain a provision that the coverage afforded under the policies will not be cancelled or materially 

changed until at least fifteen (15) days prior written notice has been given to OWNER.  OWNER 

shall be named as additional insured." 

 

Add the following sub-paragraph to 5.3 Contractor's Liability Insurance: 

"5.3.8 CONTRACTOR'S Public Liability Insurance shall include coverage for: 

 

Workers' Compensation    Minimum Limits 

$100,000 Employers Liability and   Statutory 

Worker's Compensation as required 

by Alaska State Workers' 

Compensation Statutes 

 

Comprehensive General Liability   Minimum Limits 

Bodily Injury and Property Damage   $1,000,000 

Liability; Premises Operations   Combined Limit 

Including explosion, collapse,   Each Occurrence 

And underground; Products and   and Aggregate 

Complete Operations; Broad Form 

Property Damage; Blanket Contractual; Personal Injury 
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Comprehensive Automobile Liability   Minimum Limits* 

Bodily Injury and Property Damage,   $1,000,000 

including all owned, hired, and   Combined Limit  

non-owned automobiles    per Accident 

 

Excessive Liability Insurance    Minimum Limits 

Umbrella Form     $1,000,000 

______________________________  Combined Bodily Injury 

* These limits may be reduced   and Property Damage 

only if the excess insurance is 

increased to provide the same 

total coverage 

 

The City of Valdez shall be named “Additional Insured” on the policy. 

 

SC-6.8    SUBCONTRACTORS 

Prior to the Notice of Award, the CONTRACTOR shall submit a list of all subcontractors and 

materials suppliers that he plans to utilize in the Work.  The OWNER retains the right to reject any 

subcontractor or materials supplier. 

 

SC-6.14   SPECIAL LEGAL REQUIREMENT 

A. This Contract shall be governed by the laws of the State of Alaska and the Valdez City 

Code. 

B. The CONTRACTOR shall keep himself fully informed of all federal, state, and local 

laws, ordinances, codes, and regulations in any manner affecting the conduct of the Work 

and of all orders and decrees of bodies or tribunals having jurisdiction of authority.  He 

shall at all times observe, comply with, protect, and indemnify the contracting agency and 

its agents against any claim or liability arising from or based upon the violation of such 

laws, ordinances, regulations, orders, or decrees. 

C. Taxes:  The CONTRACTOR shall pay all federal, state, and local taxes incurred by the 

CONTRACTOR in the performance of this Contract and proof of payment of these taxes 

is a condition precedent to payment by the OWNER.  CONTRACTOR'S certification that 

taxes have been paid (as contained in the release on Contract) will be verified with the 

Department of Revenue and Department of Labor, prior to final payment.  If any federal, 

state, or local tax is imposed or repealed after the date of bid opening and is made 

applicable to and paid by the CONTRACTOR on the articles or supplies herein 

contracted for, then the Contract shall be increased or decreased accordingly by a Change 

Order. 

D. Permits and Responsibilities for Work:  The CONTRACTOR shall, without additional 

expense to the contracting agency, be responsible for obtaining any necessary licenses 

and permits.  Permits from the City of Valdez shall be secured, but no charge will be 

made by the City for them.  The CONTRACTOR shall be responsible for all materials 

delivered and all work performed until completion and acceptance of the entire 
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construction services, except for any completed unit of construction, which previously 

may have been accepted. 

E. Accident Prevention:  The CONTRACTOR shall comply with AS 18.60.075 and all pertinent 

provisions of the Construction Code Occupational Safety and Health Standards issued by the 

Alaska Department of Labor, and he shall take or cause to be taken, such additional measures as 

the contracting agency may determine to be reasonably necessary to protect the lives and health 

of his employees under this Contract.  The CONTRACTOR alone shall be responsible for the 

safety, efficiency, and adequacy of his plans, appliances, methods, and for any damages, which 

may result from their failure or their improper construction, maintenance, or operation. 

F. Archeological Remains:  Pursuant to AS 41.35.070 construction shall be halted if 

archeological remains are uncovered, to permit archeological survey.  The 

CONTRACTOR shall notify the contracting agency and the State Archeologist, 

Department of Natural Resources, if archeological remains are found.  The contracting 

agency will then address and resolve the matter. 

G. Equal Employment Opportunity: 

1. The CONTRACTOR shall not discriminate against any employee or applicant 

because of race, creed, color, or national origin.  The CONTRACTOR shall 

ensure that applicants are employed and that employees are treated during 

employment without regard to their race, creed, color, or national origin. 

2. All solicitations or advertisements for employees placed by or on behalf of the 

CONTRACTOR shall state that all qualified applicants shall receive 

consideration for employment without regard to race, creed, color, or national 

origin. 

H. Preferential Employment: The CONTRACTOR shall give employment preference to 

qualified residents of the City of Valdez to the maximum extent permitted by law. 

I. Convict Labor:  The CONTRACTOR agrees not to employ under the Contract, any 

person(s) undergoing sentence of imprisonment. 

J. Wage Rates, Overtime Work Hours, and Compensation:  The Attorneys of the City of 

Valdez have determined that this is not a public works contract and, therefore, the 

requirements for the payment of prevailing wage do not apply. 

K. Copeland (Anti-Kickback) Act:  The regulations of the U.S. Secretary of Labor 

applicable to Contractors and subcontractors (29CFR, Part 3), pursuant to the Copeland 

Act as amended (40-USC 276c) and aiding in the enforcement of the Anti-Kickback Act 

(18-USC 875) are made a part of this Contract by reference.  The CONTRACTOR shall 

comply with these regulations and any amendments or modifications thereof, and shall be 

responsible for the submission of affidavits required of subcontractors. 

L. Industrial Safety - OSHA Alaska Plan:  Chapter 46 of the Session Laws of Alaska passed 

in 1973 implements the Alaska plan of the Occupational Safety and Health Act.  Under 

this Act, certain regulations have been promulgated by the Department of Labor.  Others 
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will be promulgated in the future.  The OWNER is subject to these OSHA requirements 

as well as the CONTRACTOR performing under its Contracts.  The CONTRACTOR is 

expressly notified of the pendency of the OSHA requirements and shall act in accordance 

herewith.  Failure to comply with OSHA requirements, notwithstanding any other 

provision of this Contract, is sufficient cause for termination and default under the 

Contract provision. 

M. Covenant Against Contingent Fees: The CONTRACTOR warrants that no person or 

selling agent has been employed or retained to solicit or secure this Contract upon an 

agreement or understanding for a commission, percentage, brokerage, or contingent fee, 

excepting bona fide employees or bona fide established commercial or selling agencies 

maintained by the CONTRACTOR for the purpose of securing business.  For breach or 

violation of this warrant, the Contracting Agency shall have the right to annul this 

Contract without liability or, in its discretion to deduce from the Contract or otherwise 

recover the full amount of such commission, percentage, brokerage, or contingent fee. 

N. Officials Not To Benefit:  No member of or delegate to the U.S. Congress, the State 

Legislature, or any other State or City official shall be admitted to any share or part of 

this Contract, nor to any benefit that may arise.  However, this provision shall not be 

construed to extend to this Contract if made with a corporation for its general benefit. 

O. Personal Liability of Public Officials:  In carrying out any of the provisions hereof, or in 

exercising any power or authority granted to him by the Contract, there will be no 

liability upon the Contracting Officer nor upon his authorized representatives, either 

personally or as officials of the City of Valdez, it being always understood that in such 

matters they act as agents and representatives of the Contracting Agency. 

P. Consent to Assignment:  The CONTRACTOR shall obtain the prior written consent of 

the Contracting Agency to any proposed assignment of any interest in, or part of this 

Contract. The consent to any assignment or transfer shall not operate to relieve the 

CONTRACTOR or his sureties of any of his or its obligations under this Contract or the 

performance bonds.  Nothing herein contained shall be construed to hinder, prevent, or 

affect an assignment of monies due, or to become due hereunder, made for the benefit of 

the CONTRACTOR'S creditors pursuant of law. 
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City of Valdez 

Agreement Page 1 of 3 

 

Project: Snow Removal Services 

Contract Number: *Contract Number* 

 

THIS AGREEMENT is dated as of this ___ day of ____________ 2025 by and between CITY 

OF VALDEZ, ALASKA, hereinafter referred to as "CITY or OWNER", acting through its City 

Manager and [Business Name] doing business in the City of Valdez, State of Alaska, hereinafter 

referred to as "CONTRACTOR." 

 

WHEREAS, the CITY has a need to enter into agreements with contractors to provide snow 

removal services to certain areas of the City of Valdez; and 

 

WHEREAS, Contractors have equipment available to provide these snow removal services in 

areas in the City of Valdez. 

 

NOW, THEREFORE, CITY and CONTRACTOR agree to enter into a contract as follows: 

 

1. SERVICE PROVIDED BY CONTRACTOR.  CONTRACTOR has submitted a bid to 

provide certain services to the City for snow removal.  CONTRACTOR agrees to provide snow 

removal services for the contract years of 2025 - 2027 in AREA I and III set forth in the "Bid 

Form" submitted by CONTRACTOR to CITY for this work. CONTRACTOR's bid form is 

incorporated into this Agreement. 

 

2. Term.  The term of this Agreement shall be from November 01, 2025 to June 15, 2028, as 

weather conditions dictate, unless terminated earlier as provided for in this Agreement.   

 

3. Compensation.  CONTRACTOR will be paid for its services provided under this 

Contract according to unit price amounts as set forth in the "Bid Form" (attached) as submitted 

by [Business Name], CONTRACTOR TO CITY.  Payments will be made on a MONTHLY 

basis following submission of the appropriate invoices to CITY. 

 

4. Termination.  CITY may terminate this agreement should CONTRACTOR not perform 

the services provided for in this Contract to the satisfaction of the CITY. 

 

5. Indemnity.  CONTRACTOR shall indemnify, defend, save and hold CITY harmless from 

any claim, lawsuit or liability including costs and attorney’s fees allegedly arising from loss, 

damage or injury to persons or property during the course of this Contract. 

 

6. Insurance.  CONTRACTOR, during the term of this Contract, will maintain liability and 

property damage insurance in the minimum amount of One Million Dollars. 

  

7. Non-Waiver.  Either party failing to enforce a provision of this Agreement does not 

waive the provision or the effective validity of the Agreement or a parties' right to enforce any 

provision of the Contract. 

City of Valdez 
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Agreement Page 2 of 3 

 

Project: Snow Removal Services 

Contract Number: *Contract Number* 

 

8. Integration.  This Agreement and all documents incorporated in it by reference are the 

entire Agreement of the parties and supersede all previous communications, representations and 

agreements regarding this subject, whether oral or written, between the parties. 

 

9. Modifications.  No alterations or modifications of any provisions of this Agreement shall 

be valid unless made in writing and signed by both parties. 

 

10. Severability.  The provisions of this Agreement shall be severable and the invalidity or 

the unenforceability of any of its provisions shall not affect the validity or the enforceability of 

remaining provisions. 

 

11. Notices.  Any notices to Contractors shall be mailed to: 

 

 Contractor Name 

 Contractor Address 

 Valdez, Alaska 99686 

 

Any notices to CITY shall be mailed to: 

 

 John Witte 

 Public Works Director 

 City of Valdez 

 P.O. Box 307 

 Valdez, Alaska 99686 

  

12. Contract Administrators: City Contract Administrators for Snow Removal Services are 

John Witte and Venessa Dawson, or their designated representatives. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

City of Valdez 
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Agreement Page 3 of 3 

 

Project: Snow Removal Services 

Contract Number: *Contract Number* 

 

IN WITNESS WHEREOF, the parties to this presence have executed this Contract in two (2) 

counterparts, each of which shall be deemed as original, in the year and day first mentioned 

above. 

 

COMPANY NAME     City of Valdez, Alaska, Authorized 

 

              

Signature      Dennis Fleming, Mayor 
 

              

Name        Date 

        

 

       Attested: 

Title        

              

       Sheri L. Pierce, MMC, City Clerk 

Date        

              

       Date 

        

Mailing Address     Recommended: 

        

               

City, State, Zip Code     Nathan Duval, City Manager 
        

            ______ 

Federal I.D. or S.S.N.     Date 

             

              

       John Witte, Public Works Director 
        

Corporate Secretary            

       Date      

         

       Approved as to Form: 

       Brena, Bell & Walker, P.C. 

 

Attest:              

Corporate Secretary     Jon S. Wakeland 

        

              

Date 

 

City of Valdez 
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Attachments 

 

Project: Snow Removal Services 

Contract Number: *Contract Number* 
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Snow Removal Contract Bid Comparison 

Category: Personnel 

Mega Trucking 

• Seven operators total (five full-time, two part-time) dedicated solely to this 
contract. 

• Over 50 years of combined snow removal experience. 

• Three operators have six years of direct experience on this same route under the 
previous contractor. 

• Fully staffed and capable of maintaining 24-hour storm operations. 

RSR 

• Four operators total, with two assigned full-time to this contract. 

• Two temporary employees available for additional coverage as needed. 

• Twenty-five consecutive years performing snow removal in Valdez, but the crew 
is spread thin across multiple contracts. 

• Limited capacity for continuous 24-hour coverage during extended or back-to-
back storm events. 

Comparison Summary: 
Mega has a larger, fully dedicated crew, providing stronger coverage and reliability 
during major snow events. 
RSR’s smaller full-time staff and reliance on temporary employees increase the risk of 
delayed or inconsistent response. 

 

Category: Equipment Quantity and Mix 

Mega Trucking 

• Eight major pieces of equipment, including a grader, loaders, a blower, trucks, 
and a dozer. 

• All essential categories represented. 

• Partnering with a local contractor for backup equipment. 

RSR 

• Ten listed pieces of equipment, but three are undersized for this contract. 

• No dozer available for snow storage management. 

• Fleet includes a smaller loader and skid steer, not suitable for heavy 
accumulation. 

Comparison Summary: 
Mega’s fleet provides full coverage of all required categories and includes backup 
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capability. 
RSR’s lack of a dozer and undersized units limit performance on storage areas. 

 

Category: Equipment Condition 

Mega Trucking 

• Equipment meets minimum requirements but consists primarily of older models 
(1984–2008). 

• Mixed condition ratings ranging from Excellent to Fair. 

• Fleet maintained in good working order. 

RSR 

• Mixed condition ratings ranging from Excellent to Fair. 

• Several units mid-life or older, and some undersized for required workload. 

Comparison Summary: 
Both fleets are operationally capable, but Mega’s older yet properly sized equipment is 
better suited for heavy snow removal demands. 

 

Category: Operational Readiness 

Mega Trucking 

• Fully staffed and prepared for immediate 24-hour operations. 

• Sand and salt already stockpiled. 

• Backup equipment arrangements underway with a local partner. 

RSR 

• Crew and equipment only partially assigned to this contract. 

• Sand already stockpiled. 

Comparison Summary: 
Mega demonstrates greater readiness and logistical preparation. 
RSR’s limited readiness could delay early or back-to-back storm response. 

 

Category: Non-City Contract Commitments 

Mega Trucking 

• Dedicated exclusively to this City contract with no other obligations that could 
impact performance. 

RSR 

• Actively engaged in multiple non-City contracts, which may reduce availability 
during major snow events. 
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Comparison Summary: 
Mega offers greater reliability and responsiveness due to full contract focus. 
RSR’s divided commitments create increased operational risk. 

 

Category: Rates / Cost Competitiveness 

Mega Trucking 

• Moderate to slightly above average hourly rates consistent with equipment class 
and full-time coverage. 

RSR 

• Slightly lower hourly rates, but reflective of smaller and less capable equipment. 

Comparison Summary: 
RSR offers modestly lower rates; however, potential savings may be offset by reduced 
operational capability and efficiency. 

 

Category: City Contract Experience 

Mega Trucking 

• No direct City contract history, but operators previously worked under the prior 
City contractor on these same routes. 

RSR 

• Prior City contract experience, but not within this specific area. 

Comparison Summary: 
RSR has prior City experience, while Mega’s crew brings direct familiarity with these 
routes under a previous contractor. 
Experience advantage is roughly even. 

 

Category: Overall Capability to Perform 

Mega Trucking 

• Strong overall capability. 

• Full staffing, appropriate equipment mix, route familiarity, and demonstrated 
operational readiness. 

RSR 

• Limited overall capability. 

• Small crew, missing key equipment, and competing obligations. 

Comparison Summary: 
Based on available information, Mega demonstrates a comparatively lower level 
of risk in maintaining consistent service levels. 
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Best Value Determination 

Recommended Contractor: Mega Trucking 

Rationale: 
Mega Trucking provides the best overall value to the City. While RSR’s hourly rates are 
marginally lower, Mega’s proposal demonstrates superior operational capability and 
reliability. 

Key determining factors include: 

• Fully staffed, experienced crew. 

• Proven familiarity with the specific contract routes and conditions. 

• Appropriately sized and complete fleet, including a dozer that will improve snow 
storage management efficiency. 

• Stockpiled materials and backup resources ready prior to contract start. 

• No competing non-City obligations, ensuring focused service during major 
events. 

Conclusion: 
Mega Trucking represents the lowest operational risk and highest level of service 
reliability, offering the best value to the City of Valdez through experience, capability, 
and preparedness. 
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